BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

ADMINISTRATION/EXECUTIVE COMMITTEE
REGULAR MEETING MINUTES

WEDNESDAY, OCTOBER 8§, 2025 —3:00 P.M.

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: Mallory Boyd, George Croll, Ty Staheli, Renee Morquecho, and John Svika

Call to Order
The meeting was called to order at 3:00 p.m.

Committee/Public Comments
Mike Neel commented on the need for discussion regarding more lawns in town and
potential water savings if they were removed.

Outstanding Public Record Requests (PRR)
No outstanding PRRs.

Addition of Temporary Construction Inspector Position
The Committee discussed the addition of a temporary position for a Construction
Inspector.

Committee defers to Board for further discussion.

Indian Wells Valley Groundwater Authority
George Croll commented on the following actions taken at the October meeting:
o Review and adoption of the 2026 Budget

The next IWVGA meeting is scheduled for November 12, 2025.

Alternate Water Sources
No update at this time.

Draft Agenda for the Special Board Meeting of October 14, 2025
The Committee reviewed the agenda and made one change.

Future Agenda Items
None.

Adjournment
The meeting adjourned at 3:15 p.m.



