BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

ADMINISTRATION/EXECUTIVE COMMITTEE
REGULAR MEETING MINUTES

WEDNESDAY, SEPTEMBER 3, 2025 —3:00 P.M.

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: David Saint-Amand, George Croll, Ty Staheli, Renee Morquecho, and John Svika

Call to Order
The meeting was called to order at 3:00 p.m.

Committee/Public Comments
None.

Outstanding Public Record Requests (PRR)
No outstanding PRRs.

Addition of Temporary Positions for Brady Pipeline Project

The Committee discussed adding at least two temporary positions to assist in the Brady
Pipeline Project. The positions are not required at this time, but may include up to three
temporary positions. Staff anticipates the project to take 4-5 months.

Committee defers to Board for further discussion.

Indian Wells Valley Groundwater Authority

David Saint-Amand commented on the following actions taken at the August meeting:

o Agreement with Blue Mountain Development for support services for the Imported
Water Project

o Lengthy discussion regarding IWVGA fees passed through to Water District
ratepayers

The next IWVGA meeting is scheduled for September 10",

Alternate Water Sources
No update at this time.

Draft Agenda for the Regular Board Meeting of September 8, 2025
The Committee reviewed the agenda and made no changes.

Future Agenda Items
None.

Adjournment
The meeting adjourned at 3:10 p.m.



