BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

FINANCE COMMITTEE
REGULAR MEETING

REPORT
TUESDAY NOVEMBER 4, 2025 - 3:00 PM

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

ATTENDEES: Ron Kicinski, Stan Rajtora, Ty Staheli, John Svika, and Renee Morquecho

1.

Call to Order

The Finance Committee Meeting was called to order at 3:00 pm.

Committee/Public Comments

None.

Fraud Risk Discussion
Description: Discuss potential or actual fraud risks within the organization.

None to report.

GA Imported Water Costs
Description: Discuss imported water costs and potential impact to customers’ bills

Board Member Kicinski is working on potential impacts to customers’ property tax bills if the
pipeline is constructed.

Financial Statements October 31, 2025 (preliminary)
Description: Presentation to Committee financial reports and graphs depicting current revenue and
expense trends compared to budget and previous fiscal year actuals.

Estimated year-to-date revenues as of October 31, 2025, are $6,616,412 and expenses are
$6,139,187, therefore revenues exceeded expenditures by $477,225, which is better than budget by
$917,310.

To date, the District rate payers have paid the Groundwater Authority $18,983,531 in fees.

Staff presented the following spreadsheet, which compares October year-to-date actual to budgeted
revenues and expenses by category:



Finance Committee Meeting Report
November 4, 2025, Page 2

Indian Wells Valley Water District
Revenues vs. Expense
Actuals & Budget through October 2025 (Preliminary)

2026 Budget YTD Budget Actuals A

Revenues
Total Water Sales 14,939,300 4,630,542 4,379,793 -250,749
GSA Fees 3,377,580 1,249,870 1,586,069 336,199
Total Water Service Revenue 375,900 123,070 160,583 37,513
Total Non-Operating Income 172,400 56,444 17,450 -38,994
Capital Contributions 1,594,372 521,997 472,517 -49,480
Total Revenues 20,459,552 6,581,923 6,616,412 34,490
Expenses
Water Supply 1,907,557 654,483 547,095 -107,388
Arsenic Treatment Plants 462,519 158,690 83,722 -74,968
Transmission & Distribution 1,898,115 651,243 422,530 -228,713
Engineering 696,189 238,862 220,359 -18,504
Customer Service 566,939 194,517 143,423 -51,094
Field Services 600,408 206,000 148,288 -57,712
General & Administration 3,169,078 1,087,311 887,133 -200,177
Legal 1,500,000 514,650 386,779 -127,871
Legislative 107,100 36,746 41,312 4,566
Depreciation 3,300,000 1,100,000 1,100,000 0
Non-Operating, Interest 1,674,379 572,911 572,566 -345
Non-Operating, Miscellaneous 437,500 150,106 278,497 128,391
GSA Fees 3,420,830 1,447,679 1,293,684 -153,995
Non-Operating, Conservation 34,200 11,734 1,939 -9,795
Non-Operating, Alternate Water 92,000 31,565 11,861 -19,704
Total Expenses 19,866,814 7,056,497 6,139,187 -917,310
Net Revenue Increase (Decrease) 592,738 -474,575 477,225 951,800
Capital Expenditures 519,363
-Bond or Grant Funded 142,823
Debt Service Principle 374,764
Total GSA Extraction Fee Paid 3,558,223
Total GSA Replenishment Fee Paid 15,425,308

18,983,531

*Actual Revenues and Expenses are Estimated



Finance Committee Meeting Report
November 4, 2025, Page 3

6. Accounts Payable Disbursements
Description: Presentation to Committee of Accounts Payable Disbursements reports for Board
approval.

The Committee reviewed the accounts payable disbursements totaling $1,546,425.05 as follows:

Checks through: 10/09/25 10/23/25

Prepaid $ 68,145.35 $ 408,572.42
Current 449.759.51 619.947.77
Total $ 517.904.86 $ 1,028,520.19

7. Future Agenda Items
Rand Communities Water District Mutual Aid Agreement
8. Adjournment

The Committee adjourned at 3:23 pm.
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