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2024 COMMITTEE ASSIGNMENTS 
 

 
ADMINISTRATION/EXECUTIVE COMMITTEE 

(KICINSKI/SAINT-AMAND) 
 
Personnel, Legal Matters, General Plan, Community Relations, Board Meeting Agendas, Ordinances, Rules, Regulations, 
Policies, Procedures, Customer Service, Variances, Director’s Manual, etc. 
 

FINANCE COMMITTEE 
(KICINSKI/SAINT-AMAND) 

 
Rates, Cost-of-Service, Budget, Audits, Cost Allocation, Investments, Financial Services, Insurance, Loans/Grants, Water 
Sales & Service Policy Manual, Accounting, Assessment Districts, Billing, etc. 
 

PLANT & EQUIPMENT COMMITTEE 
(BOYD/RAJTORA) 

 
Transmission/Distribution System, Vehicles & Equipment, Wells, Reservoirs, Real Property Management, Telemetry, etc. 
 

WATER MANAGEMENT 
(BOYD/GRIFFIN) 

 
Groundwater Sustainability Act, Indian Wells Valley Groundwater Authority, Water Management, Water Policy, Water 
Quality, Conservation, Urban Water Management Plan, California Urban Water Conservation Council, Title 22 
Compliance, Alternative sources for water supply including Blending, Importation, Reuse, etc. 
 

      
 

Committee Meetings are generally scheduled on a regular day and time. 
Committee Meetings are subject to change. 

 
 

Administration/Executive Wednesday before the Board Meeting at 3:00 p.m. 
Finance Tuesday before the Board Meeting at 2:30 p.m. 

Plant & Equipment Tuesday before the Board Meeting at 2:00 p.m. 
Water Management Last Thursday of the month at 3:00 p.m. 

 

http://www.iwvwd.com/


BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

              
 

SPECIAL BOARD MEETING 
 

WORKSHOP AGENDA 
 

FRIDAY, JANUARY 12, 2024 – 9:00 A.M. 
 

BOARD OF DIRECTORS’ HEARING ROOM 
500 W. RIDGECREST BLVD., RIDGECREST 

 
 

 Watch meetings on-line: 
All District meetings are streamed live on the District’s YouTube channel at: 
https://www.youtube.com/channel/UCz6pnsZsIFy9yTFVmGH2Trg 
Recordings will be available for viewing after the meeting on the District’s YouTube page.  

 Call in for public comments: 
To make a public comment, please call: (760) 375-7548.  
Callers will be placed in a queue and answered in the order they were received.  If a member of 
the public wishes to comment on multiple items, they will need to call in as each item is 
presented to the Board. 

              
 

(In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a 
disability-related modification or accommodation to participate in this meeting, please contact Lauren 
Smith at (760) 384-5502.  Requests must be made as early as possible and at least one full business day 
before the start of the meeting.  Pursuant to Government Code section 54957.5, any materials relating to 
an open session item on this agenda, distributed to the Board of Directors after the distribution of the 
agenda packet, will be made available for public inspection at the time of distribution at the following 
location:  Indian Wells Valley Water District, 500 W. Ridgecrest Blvd., Ridgecrest, CA). 
 
1. Call to Order 

 
2. Pledge of Allegiance 
 
3. Roll Call 
 
4. Posting of Agenda Declaration 
 
5. Conflict of Interest Declaration 
 
6. Public Questions and Comments 
 

(This portion of the meeting is reserved for persons desiring to address the Board on any matter 
not on the agenda and over which the Board has jurisdiction. However, no action may be taken 
by the Board of Directors on any item not appearing on the agenda.  Non-agenda speakers are 
asked to limit their presentation to five minutes.  Public questions and comments on items listed 
on the agenda will be accepted at any time the item is brought forth for consideration by the 
Board.  When you are recognized by the chairperson, please state your name and address for the 
record). 
 

https://www.youtube.com/channel/UCz6pnsZsIFy9yTFVmGH2Trg


 
7.       Current Business  

1.        Award of Purchase of Arsenic Plant Replacement Media  
Description:  Staff will present quotes from Pureflow and Filtronics for Board 
Consideration for the purchase of replacement media for the arsenic plant filters. 

 
8. Board Workshop 

(This meeting is a planning session for the IWV Water District Board of Directors and the Water 
District Staff to discuss, consider, and prioritize present and/or future operations and projects for 
the year, which may also include but not be limited to matters relating to finances, management, 
and those items listed below.  The intent of this meeting is to set forth a plan and a schedule to 
keep all of us on track.  The goal is to have the agreed upon projects assigned to the appropriate 
committee with an assigned chairperson). 
 

A.    Workshop Issues, Goals, and Priorities 
1. Potential Strategic Planning Effort Ad-Hoc Committee (Board) 

Description: Discussion of formation of the Strategic Planning 
Committee and its focus for 2024 to include: 

a. Cost analysis—impact on future rates 
b. Long term District planning efforts for sustainability 
c. Major system upgrades needed within 10 years 

 
2. Discussion on wastewater recycling/reuse (Kicinski/Rajorta) 

Description:  Discuss options for WW recycling to include Injection, 
irrigation, potable, etc. 
 

3. Alternate Water Sources 
Description:  Discuss possible future and alternative water sources. 
 

4. Capture and/or storage of LADWP water overflows (Kicinski)  
Description:  Discuss District efforts to be prepared for future water 
overflow and or runoff scenarios and how to capture more water. 
 

5. Discussion on General Manager and/or Staff weekly/monthly reports 
(Kicinski) 
Description:  Reports such as Key Performance Indicators (KPIs), 
monthly production report, monthly water usage and conservation goal 
achievement. 
 

6. Project Priority based on funding availability for FY 24 
Description:  Discuss funding availability for investment in various 
projects in 2024 

a. El Paso Basin study/usage 
b. Injection wells and or Percolation ponds 
c. Wastewater reuse 

 
B.     Staff Goals 

Description:  General Manager will Present Proposed Goals for Calendar Year 2024 
and Review of 2023 Goals and Accomplishments: 

1.   Conservation 



2.   Capital Improvements 
3.   Finance 
4.   Engineering 
5.   Operations 
6.   IT/Software 
7.   Admin/Personnel/HR 
8.   Outreach 
9.   Maintenance/Sustainment 

 
C.    Board of Director Goals 

   Description:  Discussion on any Board of Director Goals. 
 

D. Review any Outstanding Issues 
   Description:  Review and Discussion on Outstanding Issues. 

 
9. Board Comments/Future Agenda Items 
 
10. Adjournment 
 
 



7.1.
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IWVWD Strategic Planning Ini�a�ves 

 

1. The Strategic Plan is for Short Term (One Month to - 3 Year) implementa�on to address Water 
District challenges nominally within the stated �meline.  The areas addressed are broken into 
two major areas, Internal and External, with sub-areas under each Major Area. 
 

a. Internal Strategic Planning Areas 
i. Personnel 

ii. Financial (Internal Expenditures) 
iii. Public Rela�ons 
iv. WD Board 
v. Legal 

vi. WD Future 
 

b. External Strategic Planning Areas 
i. Regulatory Issues 

ii. Groundwater Authority and Water Sustainability 
iii. City and County 
iv. Financial External (Customer Costs) 

 

This Dra� copy is for internal use only. 
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1. Internal Strategic Planning Areas 
a. Personnel (Desired Outcome, produc�ve work environment, no problems) 

i. 4/10 Schedule  
ii. Physical Fitness Stretching program 

iii. Holiday’s 
b. Financial (Internal Expenditures) (Desired Outcome: Ability to pay our bills, perform 

sustainment and maintenance as needed) 
i. Legal Expenditures 

ii. Water cost es�mates 
1. Historical Water Cost 
2. Future Water Cost 

a. Poten�al Rate Changes 
i. How would rates be structured if the pipeline were built? 

ii. How would the cost of the pipeline impact the WD’s ability 
to finance other sustainment projects 

c. Public Rela�ons.  (Desired Outcome: become the trusted experts on water in the IWV for 
everyone) 

i. Community Rela�ons via social media 
1. FB Page 
2. Email subscribers 
3. WaterSmart 

ii. Newspaper Ar�cles 
1. Op-Ed Ar�cles and Focus Areas 
2. Reac�ve Ar�cles to Published Ar�cles 
3. Pro-Ac�ve Ar�cles 

iii. Should the WD host a IWV Water Sustainability Summit? 
1. Do it on a Saturday? 
2. Invite local poli�cians and public leaders. 
3. Get all the big and small interests to speak! 

iv. What events should the WD par�cipate in each year? 
1. Petroglyph Fes�val 
2. Truck or Treat 

d. WD Board (Desired Outcome:  ensure WD Board con�nues to have outstanding personnel in 
the Boardroom) 

e. Legal (Desired Outcome: Protect WD rights and customers costs) 
f. WD Future (Desired Outcome: The very best WD in the world) 

i. Consolida�ons 
ii. Inyokern WD issues 

iii. Expansion into other areas 
1. Power Genera�on 
2. Navy Water system 
3. Other 

iv. System Sustainment 
1. Projects and Priori�es. 
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2. External Strategic Planning Areas 

a. Regulatory Issues  (Desired Outcome:  Sensible regulatory environment that enhances the 
WD mission, not detracts or prevents the best outcomes) 

i. Local 
1. Evapora�ve cooler replacement program 
2. Assistance with paying your water bill 

a. Salva�on Army 
b. State Assistance 

ii. State 
1. Conserva�on as a Way of Life 
2. AB 779 

iii. Federal  
1. Colorado River Water Shortage 
2. Endangered Species Act, NEPA impacts to WD projects. 

b. Groundwater Authority and Water Sustainability 
i. GA Costs 

1. Pipeline Costs.   
a. Water Rights 

i. GA s�ll exploring op�ons. 
ii. Not sure how this gets paid for and by who? 

iii. Current assump�on is that this cost would fall on local tax 
and rate payers 

b. O&M 
i. Who will operate the Pipeline? 

ii. Is the current $2M per year es�mate accurate? 
c. AVEK and SWP 

i. Costs in work. 
2. Pipeline NEPA and Approvals and Alterna�ves 

a. What is the WD posi�on WRT NEPA. 
b. Alterna�ves to Pipeline 

3. Replenishment Fee 
a. What happens if the basin becomes sustainable?   

ii. Alterna�ves to Pipeline Project 
iii. Outcome of the Adjudica�on Planning 

3. City and County  (Desired Outcome:  Healthy and coopera�ve environment with City and County 
Agencies and Personnel) 

a. Inyo County Posi�on on Water  
b. City posi�on on Recycled Water, should the WD advocate to treat WW for use? 

4. Financial External (Customer Costs) (Desired Outcome: Prevent unnecessary costs to WD customers, 
Obtain as much Grant funding as possible to sustain WD infrastructure) 

 



8.B.



Indian Wells Valley Water District
Celebrating more than 60 Years of Service

www.iwvwd.com

Board of Directors

• Ronald Kicinski

• David Saint-
Amand

• Charles Griffin

• Stan Rajtora

• Mallory Boyd

IWVWD Semi Annual
Board Workshop

Presented By:  George Croll
And WD Staff



Agenda/Topics

Special Topics
1. Strategic Planning Committee
2. State EV Mandate
3. Wastewater reuse/recycling
4. Periodic LADWP water overflows
5. General Manager/Staff Reporting
6. WD project funding priorities for FY-24

Serving Our Community for over 60 Years



Agenda/Topics

Session Two
• Operation
• IT/Software
• Administrative/Personel/HR
• Outreach
• End

Session One
• Conservation
• Finance
• Capital Improvements
• Engineering

Serving Our Community for over 60 Years



Special Topics
Strategic Planning

Completion Date:
TBD

Target Date:
Jan 2024

Potential formation of a new Strategic Planning Committee

Priority

1

Based on prior Ad-Hoc meetings an outline of a new Strategic Planning 
Committee focused on out year and long-term planning for the WD has 
been drafted and is included in this Workshop Packet.

Status

TBD

Serving Our Community for over 60 Years



Special Topics
Wastewater Recycling

Completion Date:
Jan 2024

Target Date:
Jan 2024

Discussion on how the WD wants to proceed with the City on 
Wastewater Recycling

Priority

1

GA’s current position on WW Recycling appears to be one of non-support 
based on recent disapproval of funding for further exploration and 
prioritizing Imported Pipeline Project.  How to proceed.

Status

New

Serving Our Community for over 60 Years



Special Topics
Alternative Water Sources

Completion Date:
Jan 2024

Target Date:
Jan 2024

Discuss possible future and alternative water sources. 

Priority

1

What are the options for alternative water sources for the 
Basin?

Status

New

Serving Our Community for over 60 Years



Special Topics
LADWP Overflow Capture

Completion Date:
Jan 2024

Target Date:
Jan 2024

Capture and Potential Storage of LADWP Aqueduct overflow 

Priority

1

What if any, studies and or infrastructure should the WD 
consider to capture this water for WD use.

Status

New

Serving Our Community for over 60 Years



Special Topics
GM Reporting

Completion Date:
Jan 2024

Target Date:
Jan 2024

Review KPI’s and other Monthly Reports for necessity and use

Priority

1

Continue reporting the following KPI’s, Injuries, Conservation vs 2013, WaterSmart Data
New KPI’s, Significant Water Outages, 
Public Outreach (Public Speaking, Other Agencies, Groups, etc…)
Regulatory Update, Water use Per Capita, New Regulations etc..

Status

New

Serving Our Community for over 60 Years



Special Topics
FY-24 Project Funding Priorities

Completion Date:
Jan 2024

Target Date:
Jan 2024

Discuss projects that would be funded in FY-24

Priority

1

Litigation/Research for Adjudication
Capital Projects
In-House Projects
Staffing 
IT and Facilities

Status

New

Serving Our Community for over 60 Years



Session 1 Slides

• Keep Comments to 2 Min or Less per Topic

Serving Our Community for over 60 Years



Regulatory Conservation

Completion Date:
TBD

Target Date:
Ongoing

Achieve a cumulative monthly 20% reduction in consumption 
compared to the baseline year of 2013.  

Priority

1

Though consistently falling short of Governor Newsom’s 2022 request for a voluntary 15% reduction 
compared to the same month in 2020/2021 to address drought conditions, we have achieved 
significant savings since June 2016 when the Board of Directors adopted a voluntary 20% 
conservation rate. Cumulative savings of 24.1% has been achieved as of June 30, 2023. 

Status

Carryover 
from 22

Serving Our Community for over 60 Years



Regulatory Conservation

Completion Date:
Dec 2024

Target Date:
Ongoing

Stay engaged with ACWA and the SWRCB as the indoor and outdoor 
components of the District's conservation targets are considered and 
adopted by the SWRCB.    

Priority

1

SB 1157, signed by Governor Newsom September 28th, revised the standards established in SB 606 
and AB 1668 lowering the ultimate target from 50 gpcd after 2030 to 42 gpcd.  The State Water 
Board has targeted the standards to be in effect by January 1, 2024.  District is currently calculating 
compliance using maore accurate populations numbers and values from the Water View software.  

Status

Carryover 
from 22

Serving Our Community for over 60 Years



Local Conservation

Completion Date:
TBD

Target Date:
Ongoing

Explore opportunities for additional grant funding availability to 
support effective conservation programs (Smart Timers, 
evaporative cooler replacement, e.g.).

Priority

2

Seek new funding announcements from the State to determine eligibility and applicability 
for the District's customer base.  Focus should be on funding for turf replacement.  The 
new two-tier rate structure along with fees collected on behalf of the Groundwater 
Authority may provide new incentive to convert to xeriscape.

Status

Carryover 
from 22

Serving Our Community for over 60 Years



Finance

Completion Date:
TBD

Target Date:
July 2025

Small Meter Modernization

Priority

1

Two-thirds of the District's small meters are past their useful life.  These meters rarely 
measure accurately as wear and tear slow them down.  Over the next 3 years the District 
will be replacing these meters and develop a new meter replacement program to replace 
old meters prior to obsolescence.  3,052 meters replaced as of 12/18.

Status

In Progress

Serving Our Community for over 60 Years



Finance

Completion Date:
TBD

Target Date:
Jan 2024

Update Travel Policy

Priority

1

Staff to update the District's travel policy.  Draft submitted to Board in Jan 2024

Status

In Work

Serving Our Community for over 60 Years



Finance

Completion Date:
TBD

Target Date:
Jan 2024

Priority

1

Staff to update the District's travel policy.  Draft submitted to Board in Jan 2024

Status

In Work

Serving Our Community for over 60 Years



Finance

Completion Date:
TBD

Target Date:
July 2024

Develop Unclaimed Check Policy

Priority

2

Initial draft sent to Legal, 2023 Audit proposed changes that will be made and draft will be 
sent to Legal once competed.

Status

In Legal

Serving Our Community for over 60 Years



Finance

Completion Date:
TBD

Target Date:
Dec 2024

Review Vehicle Replacement Policy and Plan

Priority

1

Staff to re-evaluate the Vehicle Replacement Policy and Plan to identify any areas or 
criteria that can be improved.  Additional criteria to be added to comply with California 
Electric Vehicle Mandate.

Status

In Work

Serving Our Community for over 60 Years



Finance

Completion Date:
TBD

Target Date:
April 2024

Capital Project Budgeting Process and Forms

Priority

2

Staff to develop internal process for capturing all costs related to Capital Projects to 
increase accuracy of the District's CIP.

Status

Carryover

Serving Our Community for over 60 Years



Capital Improvements

Completion Date:
TBD

Target Date:
Aug 2024

Replace 30" Northwest Transmission Pipeline

Priority

1

District pursuing bond issuance and obtaining bids for pipeline replacement project. To be 
awarded in February. Bids to be opened January 18, 2024

Status

In Work

Serving Our Community for over 60 Years



Capital Improvements

Completion Date:
TBD

Target Date:
2024

Award Construction Contracts for Mainline Construction Projects Identified 
in CIP Budgets/General PlanAward Construction Contracts for Mainline 
Construction Projects Identified in CIP Budgets/General Plan

Priority

2

All Capital Projects being re-assessed as part of the 2020 General Plan.  Design of 
mainlines for Gold Canyon and Karin will be competed, but construction delayed due to 
budget. Design for Springer Ave pipeline replacement (Mahan to College Heights) has 
begun but has been delayed due to failure of Inyokern Rd transmission pipeline.

Status

Initiated 
2019

Serving Our Community for over 60 Years



Capital Improvements

Completion Date:
TBD

Target Date:
Feb 2024

Gateway/Salisbury Booster Station Replacement Project

Priority

1

Board awarded contract to Canyon Springs Enterprises dba RSH Construction Services in 
the amount of $2,424,000 at the December 13th Board meeting.  Notice to Proceed 
issued 2/2/22. Pump and MCC delays have pushed completion to Feb 2024

Status

In Work

Serving Our Community for over 60 Years



Capital Improvements

Completion Date:
Nov 2023

Target Date:
Jan 2024

Gateway/C-zone/College Tanks Project

Priority

1

The Board approved staff and Krieger & Stewart recommendation to award Bid Schedules 
I, II, and IV) to Canyon Springs Enterprises dba RSH Construction Services in the amount of 
$4,701,500 at the December 13th Board meeting. Notice to Proceed issued 2/2/22. 
Completed November 2023

Status

Complete

Serving Our Community for over 60 Years



Engineering

Completion Date:
TBD

Target Date:
May 2024

Prepare Bidding Documents and Award Contract for 
replacement of temporary pavement (except winter)

Priority

1

Onstott will continue patching through the spring as weather allows.  Will 
go to bid again if Onstott cannot hold their price.

Status

Continuing

Serving Our Community for over 60 Years



Engineering

Completion Date:
As Needed

Target Date:
Update Every 5-10 years

Update District Specifications and Drawings

Priority

2

Last update was March 2012.  Staff has begun updating the specifications/drawings/parts 
list

Status

In Progress

Serving Our Community for over 60 Years



Engineering

Completion Date:
TBD

Target Date:
June 2024

Update District Mainline Extension Procedures/Issuance of 
Permits for Construction

Priority

2

Development of procedures/guidelines still needs to be completed.  A 
permit system has been put into place and new form used to track 
progress.  Staff using permit system, but new guidelines have not been 
completed.

Status

In Work

Serving Our Community for over 60 Years



Engineering

Completion Date:
TBD

Target Date:
TBD as funding is available

Update on Consolidation Efforts

Priority

2

Currently in work are efforts for Dune 3, and Hometown Water

Status

In Work

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Dec 2024

Well 17 Switchgear (In-House)

Priority

1

Pushed to future years for budgetary reasons.  Becoming higher priority due to how well 
17 is currently being utilized.

Status

Pending

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Dec 2024

FE pumps pulled and inspected at arsenic plants (In-House)

Priority

1

Will pull after 2024 pumping season plant 1 was not run at all this year and plant 2 shows 
no significant loss in gpm.

Status

Annual

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Dec 2024

Rebuild Bowman PRV for more everyday use (In House)

Priority

1

Pending 30" Transmission repair

Status

Carryover 
from 2019

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Dec 2024

Install atmosphere mag meters (In-House)

Priority

1

11 Total, 2 Remaining

Status

Ongoing

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
April 2025

Test emergency interties with Navy and Searles Valley Minerals

Priority

2

Pending 30" Transmission repair

Status

Pending

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Oct 2024

Install automatic valve controls for Well 33 & 18, added 30 & 31

Priority

2

18 completed, 30 valves installed needs control wiring, 31 
waited for contractors to install pumping unit prior to valve

Status

Ongoing

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
April 2024

Media Loss in As Plants / Underdrain Replacement

Priority

1

Stainless steel underdrain installed, media installation 6/20/23.

Status

Scheduling

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Dec 2024

Upsize Springer Reservoir solar

Priority

2

Delay due to budgetary reasons

Status

Pending

Serving Our Community for over 60 Years



Operations

Completion Date:
TBD

Target Date:
Dec 2025

Rebuild RCH booster 

Priority

2

Pushed for budgetary reasons.

Status

Pending

Serving Our Community for over 60 Years



IT/Software

Completion Date:
TBD

Target Date:
Dec 2024

Implement new domain controllers

Priority

1

Transfer roles to new domain controllers and decommission old servers. 

Status

Ongoing

Serving Our Community for over 60 Years



IT/Software

Completion Date:
TBD

Target Date:
Dec 2024

Consolidate file servers

Priority

1

Backup current file system and implement new virtual file servers.

Status

Ongoing

Serving Our Community for over 60 Years



IT/Software

Completion Date:
TBD

Target Date:
Apr 2024

Implement new Enterprise GIS server into full use.

Priority

1

Certificate server created, mapping and implementation pending.

Status

Ongoing

Serving Our Community for over 60 Years



IT/Software

Completion Date:
TBD

Target Date:
Apr 2024

Implement new office wide wireless network.

Priority

1

Update wireless access points for better control and security.

Status

Ongoing

Serving Our Community for over 60 Years



Admin/Personel/HR

Completion Date:
N/A

Target Date:
Continuous

An injury-free 2024 building on the current safety record. 

Priority

1

As of yesterday, completed  202 days without a recordable injury. Committed to established 
inspection schedules for safety equipment (extinguishers, eye washes, showers, slings, etc.) and 
vehicles/equipment.  Also monthly facility inspections, tailgate safety meetings, safety as a part of 
the monthly All Hands meeting.  Required safety training and Target Solutions safety sessions are 
also elements of the safety program.  

Status

Ongoing

Serving Our Community for over 60 Years



Admin/Personel/HR

Completion Date:
July 1 2023

Target Date:

Update the Salary Survey and negotiate and approve a new 3-year 
Memorandum of Understanding with employees. 

Priority

1

New 3-year MOU updated and approved by the Board at the 4/11/22 Regular Board 
meeting. Requirement to update the salary survey included.  The new salary survey was 
presented to the Board and approved to implement July 1st.

Status

Completed

Serving Our Community for over 60 Years



Admin/Personel/HR

Completion Date:
N/A

Target Date:
Dec 2024

Maintain effectiveness of the organization by assuring critical functions 
within the District have trained, effective backups.

Priority
1

Provide cross training opportunities when available to assure adequate flexibility in staff 
skill sets to cover all District functions.  Recent benefit of cross-training is the ability to 
backup the functions of accounting following the resignation of the Accountant while 
awaiting onboarding of the new hire.

Status

Ongoing

Serving Our Community for over 60 Years



Admin/Personel/HR

Completion Date:
N/A

Target Date:
Dec 2024

Ensure all required training including Sexual Harassment Training per SB 
1343 and Ethics training per AB 1234 is kept current for all staff and Board 
members. 

Priority

1

Currently, the Board of Directors, Management, and Supervisors have training every two 
years. Requirement to provide at least two hours of sexual harassment training to all 
supervisory employees and at least one hour of sexual harassment training to all 
nonsupervisory employees. Required training due again in 2025.

Status

Ongoing

Serving Our Community for over 60 Years



Outreach GA

Completion Date:Target Date:
Continuous

Continued engagement and participation in the Indian Wells Valley 
Groundwater Authority (IWVGA) with implementation of the Groundwater 
Sustainability Plan approved by the Department of Water Resources. 

Priority

1

Working to determine costs, WD requirements if the Pipeline were to come and misc. 
issues

Status

In work

Serving Our Community for over 60 Years



Outreach Organizations

Completion Date:Target Date:
Continuous

Stay active in ACWA outreach efforts with the goal of achieving the Region 
7 Recognition in Outstanding Outreach Efforts award for 2023.

Priority

2

Attended ACWA conference.  Taking courses offered by various entities including CSDA

Status

In Work

Serving Our Community for over 60 Years



Outreach Public

Completion Date:Target Date:
Continuous

Active Outreach Program to keep customers and residents informed about 
issues related to water and District business that is of importance to them.

Priority

1

Briefing various community entities.  Presence at local functions.

Status

In Work

Serving Our Community for over 60 Years



Outreach Media

Completion Date:Target Date:

Submit quarterly GM columns on timely issues for publication in local 
newspapers. (Commitment for New GM)

Priority

Working with WD PR firm to update various media outlets including social and hard copy 
outlets.

Status

Serving Our Community for over 60 Years



Outreach Digital Media

Completion Date:Target Date:

Update and Review current Social Media Platforms, increase population 
reached by social media.

Priority

WD and PR personnel routinely updating FB and email outreach programs.

Status

Serving Our Community for over 60 Years



Questions?

Serving Our Community for over 60 Years



 

 

 

 

 

 
 

The Mission of the  
 

Indian Wells Valley Water District 
 

is to deliver the highest quality water at the best 
possible price while continuing to serve as respectful 

stewards of the environment.  

 
The Vision of the  

 

Indian Wells Valley Water District  
 

is to provide for self-sustaining water resources now 
and for generations to come. 

 
Board of Directors 
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