MINUTES OF THE REGULAR BOARD MEETING
& PUBLIC HEARING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

SEPTEMBER 8, 2025

The Regular Meeting & Public Hearing of the Board of Directors of the
Indian Wells Valley Water District was called to order by President
Saint-Amand at 4:30 p.m. in the Board of Directors Hearing Room, 500
West Ridgecrest Boulevard, Ridgecrest, California.

The Pledge of Allegiance was led by Chuck Griffin.

DIRECTORS PRESENT: President David C.H. Saint-Amand
Vice President Charles D. Griffin
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: None

STAFE PRESENT: George Croll, General Manager
Jim Worth, Attorney
Renée Morquecho, Chief Engineer
Tyrell Staheli, Chief Financial Officer
John Svika, Operations Manager
Lauren Smith, Recording Secretary

AGENDA DECLARATION
Recording Secretary, Lauren Smith, reported that the agenda for today’s
Regular Board Meeting & Public Hearing was posted on Thursday, September
4, 2025.

CONFLICT OF INTEREST DECLARATION

At a later point in the meeting Director Griffin stated he would recuse
himself from discussion regarding agenda item no. 10.B.1.

PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION
None.
With no further Board or Public comments, President Saint-Amand recessed
the meeting and adjourned to Closed Session at 4:31 p.m.

CLOSED SESSION

The meeting was reconvened in Closed Session at 4:34 p.m.
Closed Session was adjourned at 5:59 p.m.
The meeting was reconvened to Open Session at 6:03 p.m.

No action was taken which would require disclosure under the Brown Act.
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PUBLIC QUESTIONS AND COMMENTS
The Board heard public comment from Judie Decker,
Westa-Lusk.

Mike Neel, and Renee

PUBLIC HEARING
President Saint-Amand opened the Public Hearing at 6:13 p.m.

No public comments were received regarding the Public Health Goals
Report. The Board heard public comment from Mike Neel, Judie Decker,
and Renee Westa-Lusk.

President Saint-Amand closed the Public Hearing at 6:21 p.m.
MOTION: was made by Director Kicinski and seconded by Director

Boyd to accept the Public Health Goals Report as presented.
Motion was carried unanimously, by the following roll call vote:

President Saint-Amand: Aye
Vice President Griffin: Aye
Director Kicinski: Aye
Director Rajtora: Aye
Director Saint-Amand: Aye

CONSENT CALENDAR
was made by Director Kicinski and seconded by Director
Rajtora approving the Minutes of the August 11, 2025, Regular
Board Meeting, Minutes of the August 28, 2025, Special Board
Meeting and Payment of Accounts Payable totaling $1,127,708.77.
Motion was carried, unanimously. (Ayes: Boyd, Griffin, Kicinski,
Rajtora, Saint-BRmand. Nays: None. Absent: None.)

MOTION:

PLANT & EQUIPMENT COMMITTEE
John and Karin Auborn own APN 343-153-06 off Pickrell Street between
Springer and Kendall Avenues. The parcel is land-locked since Pickrell
Street does not extend completely through between Kendall and Springer.
The pipeline in Pickrell was installed in the mid-1970s and, according
to District records, did not extend to the parcel in question.
(Supporting documents in packet.)

The Auborns are requesting water service to this parcel. Since there
is no record of previous water service and the parcel does not front a
water main, the District policy is to require the construction of “all
water system facilities, including a water main line extension to and
across the entire frontage of the parcel to be served” (Ordinance 109).

Mr. Brett, neighbor of the Auborns,
in litigation. (Submitted paperwork to Renee Morquecho.)
follow up with Mr. Brett’s attorney.

commented the property is currently
Jim Worth to

Staff and legal to do due diligence and follow up with the situation
before action is taken.

Jim Worth commented the Board previously approved the consolidation with
Dune 3 Water Company, which was also approved by the State Water
Resources Control Board (SWRCB). Legal and staff are working out issues
with transitioning from Dune 3 billing to the District’s billing cycle.
Follow up with Dune 3 and SWRCB is expected by the end of the week.
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The FY 2025-26 budget includes the purchase of a new Skid Steer with

attachments and equipment trailer. Staff obtained several quotes for
these items. The top three are listed below:
Model Seller Price
2025 JCB 3TS-8W TELESKID Central California $85,599.77
Power
2025 JCB 270 Skid Steer Central California $78,033.04
Loader Power
2025 Bobcat S86 T4 Skid Berchtold Equipment $94,899.36
Steer Loader Co.

Staff recommended purchase of the 2025 JCB #TS-8W TELESKID as it has
the capability of adding several quick attachments and includes extra
equipment.

MOTION: was made by Vice President Griffin and seconded by
Director Boyd approving the purchase of the 2025 JCB #TS-8W and
the recommended trailer. Motion was carried, unanimously. (Ayes:
Boyd, Griffin, Kicinski, Rajtora, Saint-Amand. Nays: None.
Absent: None.)

The Committee reviewed the Notice of Exemption for this project that

covers from Hwy 178 to Bowman Road. The project is CEQA exempt due to
replacing the existing pipe in the same location without an increase

in capacity. The existing 30-inch CMLC pipe will be replaced with 24-
inch PVC.

MOTION: was made by Vice President Griffin and seconded by
Director Kicinski approving the Notice of Exemption for the Brady
Street Mainline Replacement Project and authorizing staff to file
the Notice of Exemption. Motion was carried, unanimously. (Ayes:
Boyd, Griffin, Kicinski, Rajtora, Saint-Amand. Nays: None.
Absent: None.)

ADMINISTRATION/EXECUTIVE COMMITTEE
The Board discussed adding temporary positions to assist in the Brady
Pipeline Project. The positions are not required at this time, but may
include up to three temporary employees. Staff anticipates the project
to take 4-5 months. Funding for the additional positions will come from
CIP funds.

MOTION: was made by Director Kicinski and seconded by Director
Boyd approving the addition of up to three temporary positions to
be filled when needed for the Brady Pipeline Project. Motion was
carried, unanimously. (Ayes: Boyd, Griffin, Kicinski, Rajtora,
Saint-Amand. Nays: None. Absent: None.)

COMPREHENSIVE ADJUDICATION
Jim Worth reported the closing trial briefs for the Phase 1 trial to
quantify the federal reserve water rights have been filed. Previously,
the Court released a proposed statement of decision ruling the Federal
Reserve Water Right was 2,000 AF. Any objections were filed by multiple
parties, as well as responses to the objections. Staff hopes to have
more information within 30-days.
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Phase 2 trial for the determination of the Basin’s Safe Yield - has a

trial date of June 1, 2026. The IWVGA and District successfully
exchanged their model files on April 21s%t, and Expert reports and
designations were submitted by August 15th, Rebuttal reports expected

to take place in November.
The Board heard public comment from Renee Westa-Lusk and Mike Neel.

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)
David Saint-Amand commented on the following actions taken at the August

meeting:

e Agreement with Blue Mountain Development for support services for
the Imported Water Project

e Lengthy discussion regarding IWVGA fees passed through to Water
District ratepayers

e TWVGA creating social media accounts

e 2023 Audit to be presented at the September IWVGA Board meeting

It was clarified that the District paid GA fees collected from ratepayers
to the GA; however, not enough was collected from the ratepayers, and
remaining balance was pulled from the District’s reserves, any
reimbursement from the GA would be credited back to the reserve funds.

The next IWVGA meeting is scheduled for September 10th,

GENERAL MANAGER AND STAFF UPDATE
George Croll reported on employee injuries, delinguent accounts,
conservation efforts, and public outreach. Staff gave an update on AB
1413 and AB 1466. AB 1466 was amended its language which now resolves
most issues in the Bill. Staff recommends the Board review the new Bill
language and support it.

MOTION: was made by Vice President Griffin and seconded by
Director Kicinski supporting AB 1466 (Hart) with its language
changes. Motion was carried, unanimously, by the following roll
call vote:

President Saint-Amand: Aye
Vice President Griffin: Aye
Director Kicinski: Aye
Director Rajtora: Aye
Director Saint-Amand: Aye

Staff continues its efforts with landlords that allow leaks to continue
unabated. Since last discussed, several leaks have been repaired, with
quite a few still remaining, including homes with the meters across the
street, and lines that run underneath the street. Staff to work with
legal on potential actions going forward, including a policy to aide
landlords with large leaks.

Water Systems Consolidations:
Hometown Water: Project is on hold at this time, no update available.

Rademacher Way: Construction of Phase 1 has been completed. The
Sanchez residence was connected last week. Staff discussed the
easements for Phase 2 this morning with legal counsel.

Dune 3: Staff sent the Right-of-Entry (ROE) agreement to all the

property owners that are served by Dune 3. All property owners must sign
the ROE agreement before the project can be bid. Out of 35, Staff is
wailting for 11 to be returned. The District sent a new notice that
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expressed more urgency with a date of September 5t to return the
agreement. Staff is awaiting 6 responses as of today.

The State has scheduled a meeting for October 2, 2025 at
This meeting

Inyokern CSD:
6:00pm in Inyokern Town Hall to discuss the consolidation.
is for ICSD customers.

Staff are working on ordering parts, scheduling surveying for updated
base mapping and securing a traffic control plan. Once the traffic
control plan is completed, an application for encroachment permit will
be submitted to Kern County. Construction is tentatively scheduled to
begin in November.

The agreement for the City’s Recycled Water with the IWVGA ends in
November. The District aims to acquire the recycled water and include
these efforts in the mediation with the IWVGA. No update available at
this time.

Ty Staheli reported the estimated year-to-date revenues as of August
31, 2025, are $2,798,944 and expenses are $2,162,394. Revenues exceeded
expenditures by $2,612,394, which is better than budget by $1,106,513.
To date, the District has paid $18,140,216 in GA Fees to the Groundwater
Authority.

John Svika reported both Plants are online. Plant 1 produced 10,301,000
gallons, and Plant 2 produced 33,643,000 gallons.
27 services

For the month of August, there were 26 after-hours calls,

were repaired and 15 were replaced, and two hydrant repairs. The NO-
DES truck made eight runs in August. Since inception, the NO-DES truck
has filtered 9,567,665 gallons. 126 valves were exercised. 157 USA

North tickets, and 3 USA South tickets.

BOARD COMMENTS/FUTURE AGENDA ITEMS
The Board collectively thanked staff for their on-going hard work and
shared their gratitude on the amended language in AB 1466.

DATE OF NEXT REGULAR BOARD MEETING

The date of the next Special Board Meeting is Monday, October 14, 2025.

ADJOURNMENT
With no further business to come before the Board,
adjourned at 8:08 p.m.

the meeting was

Respectfully

La

APPROVED: October 16 2025 Recording Secretary
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