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BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

REGULAR BOARD MEETING
AGENDA
MONDAY, NOVEMBER 10, 2025
CLOSED SESSION - 4:30 P.M.
OPEN SESSION - 6:00 P.M.

BOARD OF DIRECTORS” HEARING ROOM
500 W. RIDGECREST BLVD., RIDGECREST

All District meetings are streamed live through Zoom

One tap mobile:
669-900-9128, 9649549487# US (San Jose)

Join Zoom Meeting at: 669-444-9171, 9649549487# US
https://zoom.us/j/9649549487 Dial by your location:
Meeting ID: 964 954 9487 669-900-9128 US (San Jose)

669-444-9171 US
253-215-8782 US (Tacoma)

(In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting, please contact Lauren
Smith at (760) 384-5502. Requests must be made as early as possible and at least one full business day
before the start of the meeting. Pursuant to Government Code section 54957.5, any materials relating to
an open session item on this agenda, distributed to the Board of Directors after the distribution of the
agenda packet, will be made available for public inspection at the time of distribution at the following
location: Indian Wells Valley Water District, 500 W. Ridgecrest Blvd., Ridgecrest, CA.)

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Posting of Agenda Declaration

5. Conlflict of Interest Declaration

6. Public Questions and Comments on Closed Session
7. Closed Session

A. Potential Litigation
Conference with Legal Counsel
1 Matter
(Pursuant to Government Code Section 54956.9(d)(2)(4))
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https://zoom.us/j/9649549487

B. Existing Litigation
Conference with Legal Counsel
Mojave Pistachios, LLC v Indian Wells Valley Water District, et al.
Orange County Superior Court Case No. 30-2021-01187275-CU-OR-CIJC
(Pursuant to Government Code Section 54956.9(d)(1))

C. Existing Litigation
Conference with Legal Counsel
Mojave Pistachios, LLC v Indian Wells Valley Groundwater Authority, et al.
Orange County Superior Court Case No. 30-2021-01187589-CU-WM-CXC
(Pursuant to Government Code Section 54956.9(d)(1))

D. Existing Litigation
Conference with Legal Counsel
Searles Valley Minerals Inc., v Indian Wells Valley Groundwater Authority, et al.
Orange County Superior Court Case No. 30-2021-01188089-CU-WM-CXC
(Pursuant to Government Code Section 54956.9(d)(1))

E. Personnel Matter
One Position: General Manager
Consider the appointment, evaluation of performance, discipline or dismissal of
the General Manager.
(Pursuant to Government Code Section 54957)

F. Conference with Labor Negotiators
District Representatives: George Croll and Jim Worth
Employee Organizations: Exempt and Non-Exempt
(Pursuant to Government Code Section 54957.6)

8. Public Questions and Comments
(This portion of the meeting is reserved for persons desiring to address the Board on any matter
not on the agenda and over which the Board has jurisdiction. However, no action may be taken by
the Board of Directors on any item not appearing on the agenda. Non-agenda speakers are asked
to limit their presentation to five minutes. Public questions and comments on items listed on the
agenda will be accepted at any time the item is brought forth for consideration by the Board. When
you are recognized by the chairperson, please state your name for the record.)

9. Current Business/Committee Reports
A.  Consent Calendar
Description:  Approval of Board Meeting Minutes and Accounts Payable
Disbursements.
1. Approval of Minutes:
1. October 16, 2025, Special Board Meeting
ii. October 22, 2025, Special Board Meeting
2. Approval of Accounts Payable Disbursements

B. Comprehensive Adjudication
Description: Report and discussion regarding the status of the Comprehensive
Adjudication.
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Indian Wells Valley Groundwater Authority

Description: Report and discussion regarding meetings of the Indian Wells
Valley Groundwater Authority (IWVGA). Including, Board discussion and

consideration of issues of importance requiring action by the IWVGA. Next
meeting is scheduled for November 12, 2025.

Plant & Equipment Committee

1. Water Connection to APN 343-153-06 (Pickrell Street): Variance
Request

Description: Property owner is requesting service to landlocked parcel with no
pipeline fronting the parcel.

Committee Recommends the Following: Board grant a variance to the
Auborns.

Conference and Training Travel
Description: Discussion about District travel for Conference and/or training.

General Manager and Staff Update (The Board will consider and may act on the
following items):

1. Water Production, New Services, etc.
Description: Pertinent Legislative Updates, and personnel safety
record for the preceding month.
1. Update on leaks and water usage at both individual homes
and landlord owned properties.
il. Update on Rand Communities Service District recovery
efforts and potential mutual aid agreement.
1ii. Update on Inyo County Code Enforcement call.
Allegations of trash on WD property in Inyo County.

2. Committee Meeting Updates
Description: Staff to provide updates from the monthly Committee
Meetings that are not currently on the agenda.

3. Public Outreach
Description: Public Outreach Report.

4. Water System Consolidations Update
Description: Update on District consolidations
1.  Inyokern CSD Ad-Hoc Committee Meetings
ii.  Rademacher
iii.  Dune 3 Mutual Water Company

5. Brady Street Transmission Pipeline Replacement
Description: Update on pipeline replacement.

6. Recycled Water
Description: Update on Recycled Water.
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7. Financial Status
Description: Report on the District’s current financial status.

8. Solar Site Security Update
Description: Staff to provide an update on the status of the Solar Site
Security Updates.

0. Arsenic Treatment Facilities
Description: Staff will update the Board on maintenance issues and

production.

10. Operations
Description: Staff report on operations.

10. Board Comments/Future Agenda Items
11. Date of next Regular Board meeting: December 8, 2025.

12. Adjournment
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BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

PLANT AND EQUIPMENT COMMITTEE
REGULAR MEETING

REPORT

MONDAY, NOVEMBER 3, 2025 - 3:00PM
BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: Ron Kicinski, Mallory Boyd, John Svika, Ty Staheli, and Renee Morquecho.

1. Call to Order
The meeting was called to order at 3:00 pm.
2. Committee/Public Comments
None.
3. Water Connection to APN 343-153-06 (Pickrell Street): Variance Request

John and Karin Auborn own a 3.2-acre parcel located between E. Springer and E. Kendall Avenues
on Pickrell Street. The parcel is somewhat land-locked as Pickrell does not extend through to
Springer. The District has a 30-foot easement for water facilities that abuts their parcel on the south
and north sides. The Auborns are requesting a variance so they can avoid installation of an 8-inch
pipeline to serve their parcel. They are requesting setting a meter either at the end of the water line
on Pickrell or off of Springer Avenue and running a 2-inch service to their parcel from there. The
District would not be responsible for the maintenance of the 2-inch pipe between the meter and the
Auborn’s parcel. After discussion, the Committee recommended the Board grant a variance to the
Auborns.

4. Water System Consolidations: Update

o Inyokern CSD: Director Boyd provided an update to the Committee on the meetings he
attended in Inyokern regarding the consolidation. He attended both the meeting held by the
State Water Resources Control Board and the ICSD’s Board meeting last month. The State
indicated it would hold another meeting in December.

o Dune 3: Staff is waiting for State approval to proceed to bid and also some changes to the bid
package. Also waiting on legal counsel to provide the updated agreement between Dune 3
and the District.



Plant & Equipment Committee Meeting
November 3, 2025 — page 3

10.

o Rademacher Way: Staff is working with legal counsel to obtain the last needed easements.
Meanwhile, the project is on hold until the spring when the construction crew finishes with
Brady Street.

Brady Street: Mainline Replacement Project Status

This project is in the design phase for the first section between Inyokern Rd and Ward Ave. Staff has
reviewed 60% plans with Krieger & Stewart. The plan is to abandon the old pipe in place and place
the new pipe parallel to the old one. Design should be finished within the next few weeks. A new in-
house Construction Inspector will be chosen the week before Thanksgiving. Kreiger & Stewart has
agreed to assist in training the new inspector.

La Mirage Area Leak Repair Assistance: Update

Staff drafted an agreement to be used when property owners in the La Mirage area are unable to afford
repair of water lines that cross under the street. The property owner would agree to the District making
the repair and dividing the cost of the repair up over a maximum 12 month period. The draft agreement
is still with legal counsel.

Arsenic Plants: Update

Plant 1 is now offline for the winter. Plant 2 is still running in rotation with A-zone wells.

Recycled Water Feasibility Study: Discussion

The Committee discussed the negotiations between the IWVGA and Searles Valley Minerals to reuse
the wastewater. No other updates on this item.

Future Agenda Items

e La Mirage Housing Area Grant Funding
e Transmission pipeline(s) inspection and/or corrosion control installation.

Adjournment

The meeting was adjourned at 3:30 pm.



BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

FINANCE COMMITTEE
REGULAR MEETING

REPORT
TUESDAY NOVEMBER 4, 2025 - 3:00 PM

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

ATTENDEES: Ron Kicinski, Stan Rajtora, Ty Staheli, John Svika, and Renee Morquecho

1.

Call to Order

The Finance Committee Meeting was called to order at 3:00 pm.

Committee/Public Comments

None.

Fraud Risk Discussion
Description: Discuss potential or actual fraud risks within the organization.

None to report.

GA Imported Water Costs
Description: Discuss imported water costs and potential impact to customers’ bills

Board Member Kicinski is working on potential impacts to customers’ property tax bills if the
pipeline is constructed.

Financial Statements October 31, 2025 (preliminary)
Description: Presentation to Committee financial reports and graphs depicting current revenue and
expense trends compared to budget and previous fiscal year actuals.

Estimated year-to-date revenues as of October 31, 2025, are $6,616,412 and expenses are
$6,139,187, therefore revenues exceeded expenditures by $477,225, which is better than budget by
$917,310.

To date, the District rate payers have paid the Groundwater Authority $18,983,531 in fees.

Staff presented the following spreadsheet, which compares October year-to-date actual to budgeted
revenues and expenses by category:



Finance Committee Meeting Report
November 4, 2025, Page 2

Indian Wells Valley Water District
Revenues vs. Expense
Actuals & Budget through October 2025 (Preliminary)

2026 Budget YTD Budget Actuals A

Revenues
Total Water Sales 14,939,300 4,630,542 4,379,793 -250,749
GSA Fees 3,377,580 1,249,870 1,586,069 336,199
Total Water Service Revenue 375,900 123,070 160,583 37,513
Total Non-Operating Income 172,400 56,444 17,450 -38,994
Capital Contributions 1,594,372 521,997 472,517 -49,480
Total Revenues 20,459,552 6,581,923 6,616,412 34,490
Expenses
Water Supply 1,907,557 654,483 547,095 -107,388
Arsenic Treatment Plants 462,519 158,690 83,722 -74,968
Transmission & Distribution 1,898,115 651,243 422,530 -228,713
Engineering 696,189 238,862 220,359 -18,504
Customer Service 566,939 194,517 143,423 -51,094
Field Services 600,408 206,000 148,288 -57,712
General & Administration 3,169,078 1,087,311 887,133 -200,177
Legal 1,500,000 514,650 386,779 -127,871
Legislative 107,100 36,746 41,312 4,566
Depreciation 3,300,000 1,100,000 1,100,000 0
Non-Operating, Interest 1,674,379 572,911 572,566 -345
Non-Operating, Miscellaneous 437,500 150,106 278,497 128,391
GSA Fees 3,420,830 1,447,679 1,293,684 -153,995
Non-Operating, Conservation 34,200 11,734 1,939 -9,795
Non-Operating, Alternate Water 92,000 31,565 11,861 -19,704
Total Expenses 19,866,814 7,056,497 6,139,187 -917,310
Net Revenue Increase (Decrease) 592,738 -474,575 477,225 951,800
Capital Expenditures 519,363
-Bond or Grant Funded 142,823
Debt Service Principle 374,764
Total GSA Extraction Fee Paid 3,558,223
Total GSA Replenishment Fee Paid 15,425,308

18,983,531

*Actual Revenues and Expenses are Estimated



Finance Committee Meeting Report
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6. Accounts Payable Disbursements
Description: Presentation to Committee of Accounts Payable Disbursements reports for Board
approval.

The Committee reviewed the accounts payable disbursements totaling $1,546,425.05 as follows:

Checks through: 10/09/25 10/23/25

Prepaid $ 68,145.35 $ 408,572.42
Current 449.759.51 619.947.77
Total $ 517.904.86 $ 1,028,520.19

7. Future Agenda Items
Rand Communities Water District Mutual Aid Agreement
8. Adjournment

The Committee adjourned at 3:23 pm.



BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

ADMINISTRATION/EXECUTIVE COMMITTEE
REGULAR MEETING MINUTES

WEDNESDAY, NOVEMBER 5, 2025 —3:00 P.M.

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: David Saint-Amand, Chuck Griffin, Ty Staheli, Renee Morquecho, and John Svika

Call to Order
The meeting was called to order at 3:00 p.m.

Committee/Public Comments
None.

Outstanding Public Record Requests (PRR)
No outstanding PRRs.

County Code Enforcement

Recently, the District was notified about trash and debris on its property in Inyo County.
Upon inspection by staff, it was discovered another person(s) was dumping trash and
leaving vehicles on the property. Staff followed up with Inyo County Code Enforcement
and the trash is currently being removed.

Indian Wells Valley Groundwater Authority
No representative from the District was present at the October IWVGA meeting. No
update at this time.

The next INWVGA meeting is scheduled for November 12, 2025.

Alternate Water Sources
No update at this time.

Draft Agenda for the Regular Board Meeting of November 10, 2025
The Committee reviewed the agenda and made one change.

Future Agenda Items
None.

Adjournment
The meeting adjourned at 3:04 p.m.
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MINUTES OF THE SPECIAL BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

OCTOBER 16, 2025
The Special Meeting of the Board of Directors of the Indian Wells Valley
Water District was called to order by President Saint-Amand at 4:30 p.m.
in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard, CALL TO ORDER

Ridgecrest, California.

The Pledge of Allegiance was led by Mallory Boyd.

PLEDGE
DIRECTORS PRESENT: President David C.H. Saint-Amand
Director Mallory J. Boyd
Director Ronald R. Kicinski ROLL CALL

Director Stan G. Rajtora

DIRECTORS ABSENT: Vice President Charles D. Griffin

STAFF PRESENT: George Croll, General Manager
Jim Worth, Attorney
Renée Morquecho, Chief Engineer
Tyrell Staheli, Chief Financial Officer
John Svika, Operations Manager
Isabel Tejeda-Gonzalez, Recording Secretary

AGENDA DECLARATION
Recording Secretary, Isabel Tejeda-Gonzalez, reported that the agenda
for today’s Special Board Meeting was posted on Wednesday, October 15, AGENDA
2025. DECLARATION

CONFLICT OF INTEREST DECLARATION

None.
CONFLICT OF
INTEREST
PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION
None.
PUBLIC

With no further Board or Public comments, President Saint-Amand recessed COMMENTS
the meeting and adjourned to Closed Session at 4:31 p.m.

CLOSED SESSION
The meeting was reconvened in Closed Session at 4:33 p.m.
CLOSED
Closed Session was adjourned at 6:05 p.m. SESSION

The meeting was reconvened to Open Session at 6:11 p.m.

No action was taken which would require disclosure under the Brown Act.



PUBLIC QUESTIONS AND COMMENTS PUBLIC

The Board heard public comment from Judie Decker. COMMENTS

CONSENT CALENDAR CONSENT
MOTION: was made by Director Kicinski and seconded by Director CALENDAR
Boyd approving the Minutes of the September 8,2025, Regular Board
Meeting, Minutes of the September 25,2025, Special Board Meeting
and Payment of Accounts Payable totaling $1,355,809.95. Motion
was carried unanimously, by the following roll call vote:

President Saint-Amand: Aye
Vice President Griffin: Absent
Director Kicinski: Aye
Director Rajtora: Aye
Director Boyd: Aye
SOLAR SITES SECURITY UPGRADES SOLAR SITE

IT Supervisor presented plans for cameras at solar sites, regquesting UPGRADES
total of $103,539.00 for installation and equipment.

Board heard public comment from Mike Neel and Renee Westa-Lusk.

Motion: was made by Director Boyd and seconded by Director
Kicinski to approve the solar sites security upgrades cost.
Motion was carried, unanimously. (Ayes: Boyd, Kicinski, Rajtora,
Saint-Amand. Nays: None. Absent: Griffin.)

COMPREHENSIVE ADJUDICATION COMPREHENSIVE

Jim Worth reported Phase 2 trial for the determination of the Basin’s ADJUDICATION
Safe Yield is still set for June 1,2026. At a hearing last week there

was a request for delay by the federal government based on the shutdown,

trial date remains unchanged. There should be a revised case management

order that will show a couple of different dates.

All parties have agreed to retired Justice Thompson for the mediation;
there will be a bio provided to the board as well as uploaded on the
website at a later date.

Board heard public comment from Mike Neel, Renee Westa-Lusk, and Judy
Decker

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA) IWVGA

David Saint-Amand was absent for the last IWVGA Meeting. Alternate
Mallory Boyd was also absent, George Croll attended and reported on
the following

Presented their next year budget totaling about $9 million
Stated they will be going to Army Corp of Engineer to have a
force start to the pipeline project.

Discussed Rademacher project, everything is going well.

The 2023 audit was discussed, IWVWD through 2023 has paid over
$11 million toward the replenishment fee. The cash balance in
the replenishment fee bank account is $5.7 million.
Discussion regarding IWVGA potential revenue.

IWVWD will not accept water from the proposed pipeline due to
the different treatment chemicals for surface water versus
groundwater.



Board heard public comment from Judy Decker, Mike Neel, Renee Westa-
Lusk and Mike Sinnott.

JOB DESCRIPTION REVISIONS
Due to recent changes at the district staff is requesting two
positions that would take on the Chief Operator role. The Chief
Operator role would be taken on by water supply supervisor and the
construction supervisor. Due to the increase in job duties, which will
include reporting to local agency, along with the State of California
staff is proposing a 10% salary increase for the affected positions.
After research of comparable districts, the IWVWD staff has decided
this would be the best course of action. Mr.Svika reported prior there
was never a designated job description for Chief Operator.

Motion: was made by Director Kicinski and seconded by Director Mallory
to approve Jjob descriptions with pending review and potential changes
after review by Jim Worth (Ayes: Boyd, Kicinski, Rajtora, Saint-Amand.
Nays: None. Absent: Griffin.)

CALIFORNIA BROADBAND COOPERATIVE (CBC)
Table item for future meeting.

PLANT AND EQUIPMENT COMMITTEE
John Svika presented purchase of a metal building for pipe and
supplies that is being stored in IWVWD yard. After substantial
research and getting multiple bids from different companies the staff
is requesting to purchase the new metal building from Fortify Building
Solutions for $83,899.33

Board heard public comment from Renee Westa-Lusk.

Motion: was made by Director Boyd and seconded by Director
Kicinski to approve purchase of the metal storage building.
(Ayes: Boyd, Kicinski, Rajtora, Saint-Amand. Nays: None.
Absent: Griffin.)

Renee Morquecho requesting board approval for to proceed to bid for Dune
3 consolidation which is required by the state.

Motion: was made by Director Rajtora and seconded by Director
Boyd to approve project going to bid (Ayes: Boyd, Kicinski,
Rajtora, Saint-Amand. Nays: None. Absent: Griffin.)

ADMINISTRATION/EXECUTIVE COMMITTEE
Renee Morquecho presented updated job description for temporary
Construction Inspector for quality control on the Brady Street
project. No additional hiring will be needed; a current employee would
be stepping into this position and backfilled by a temp who has
already been approved and hired. Staff is requesting board approval
for the new position

Motion: was made by Director Mallory and seconded by Director
Kicinski to approve Temporary Construction Inspector position. (Ayes:
Boyd, Kicinski, Rajtora, Saint-Amand. Nays: None. Absent: Griffin.)

GENERAL MANAGER COMPENSATION
Table item for future meeting.

JOB
DESCRIPTIONS

CBC

P&E:
METAL STORAGE
BLDG

DUNE 3

ADMIN/EXEC:
CONSTRUCTION
INSPECTOR

GM COMP



GENERAL MANAGER AND STAFF UPDATE
George Croll reported on employee injuries, delinquent accounts,
conservation efforts, and public outreach. Also gave update on
potential return of AB 1413 in January of 2026 the board continues to
opposes unless amended. AB 1466 which was supported by the board after
amended was signed into law October 11,2025

John Svika presented plan on how to help home owners in the La Mirage
area that need to repair leaks in the middle of the street. The district
would complete repairs and come to an agreement with the home owners to
repay the costs for the repair on a payment plan, this would only be an
option for home owners who are current on their bills.

Board heard public comment from Renee Westa-Lusk and Mike Neel.

Mr. Croll discussed a potential Mutual aid agreement with Rand
Communities Service District in the future.

Board heard public comment from Judy Decker.

Mr. Croll reported on a call received from Inyo County code enforcement
regarding trash that was illegally dumped on IWVWD Grant property. John
Svika presented photos and reported there is discussion with Olancha RV
park worker on collaborating to clean up trash. Staff will continue to
work with Inyo County Code enforcement to avoid any potential fines and
fees. Board discussed Grant property and purpose behind owning
properties.

Board heard public comment from Renee Westa-Lusk and Mike Neel.

REMOVAL OF MORE LAWNS IN INDIAN WELLS VALLEY
Director Boyd proposed potential programs to help customers move to
xeriscape or other water saving alternatives. Board discussed the
continuous search for grants by staff to help conservation efforts.

Board heard public comment from Mike Neel.

WATER SYSTEM CONSOLIDATIONS UPDATE
Inyokern CSD Ad-Hoc: Director Boyd reported on most recent meeting,
the state was clear on their desire to move forward on the
consolidation. Inyokern CSD is hopeful if they are able to fix well 4
and get it running, they will be able to prove to state they are on
track to being successful. There was some cooperation discussed with
Inyokern about potential solutions.

Board heard public comment from Renee Westa-Lusk and Robert Thompson.

Rademacher: Staff continues to work with legal regarding easements.
Discovered there are no dedications for roads, hopeful to get started
on project in the winter.

Dune 3: Staff waiting for state to approve in order to move forward to
bid.

Hometown: State water resource control board has officially ended
project; staff is submitting costs to state for reimbursement.

GENERAL
MANAGER &
STAFF UPDATES

REMOVAL OF
LAWNS

WATER
CONSOLIDATION



Staff has started new base mapping, anticipating that being complete
in the next month. It is possible that staff will not be removing the
old pipe instead will be going parallel to the old pipe which will be
both cost and time effective. Still trying to decide if that will be
feasible, waiting on other parts that are on order.

George Croll gave update on recycled water,
and City will be ending in November.

the agreement between GA

$4.8
just

John Svika reported estimated year-to-date revenue is just over
million, which is $178,543 better than budget. Expenditures are
under $4.2 million which is $950,613 below budget, due to staff
holding back on certain purchases that were already approved by the
board. Net revenues are $678,560 which is 1.1 million better than
budget. Capital expenditures are $298,832 which is made up of $45,000
grant or bond funds. GA fees total $18,652,757

John Svika reported plant 1 produced just under 6 million gallons of
water, plant 2 produced just under 16 and a half million gallons for
the month. Which is about 10 million gallons less than before. Plants
are going to remain open for now to get the state sampling done,
hoping to get sampling done second week of November.

Board heard public comment from Renee Westa-Lusk.

John Svika reported there were 24 afterhours call, one call led to a
valve repair. There were 30 service lateral repairs, and 33 service
lateral replacements. Did not run flush truck due to lack of man
power, also repaired two blow offs. Staff continues to do ticket
locates. Congratulated Daniel Beardley on successfully becoming newest
certified 3G welder, as well congratulations to Robert Renfroe for
getting his class B license. Assisted Inyokern in doing a repair.
Staff will be concreting valves once city is finished paving road on
felspar.

BOARD COMMENTS/FUTURE AGENDA ITEMS
The Board collectively thanked staff for their on-going hard work and
dedication.

DATE OF NEXT REGULAR BOARD MEETING
The date of the next Regular Board Meeting is Monday,
10,2025.

November

ADJOURNMENT
With no further business to come before the Board,
adjourned at 8:45 p.m.

the meeting was

BRADY TRANS.
PIPELINE
REPLACEMENT

RECYCLED
WATER

FINANCIAL
STATUS

ARSENIC
TREATMENT

OPERATIONS

BOARD
COMMENTS

DATE OF NEXT
BOARD MEETING

ADJOURNMENT



MINUTES OF THE SPECIAL BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

OCTOBER 22, 2025

The Special Meeting of the Board of Directors of the Indian Wells Valley
Water District was called to order by President Saint-Amand at 1:30 p.m.
in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard,
Ridgecrest, California.

The Pledge of Allegiance was led by Ron Kicinski.

DIRECTORS PRESENT: President David C.H. Saint-Amand
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: Vice President Charles D. Griffin

STAFEF PRESENT: George Croll, General Manager
Renee Morquecho, Chief Engineer
Ty Staheli, Chief Financial Officer
John Svika, Operations Manager
Lauren Smith, Recording Secretary

STAFF ATTENDING
REMOTELY : Jim Worth, Attorney

AGENDA DECLARATION
Recording Secretary, Lauren Smith, reported that the agenda for today’s
Special Board Meeting was posted on Tuesday, October 21, 2025.

CONFLICT OF INTEREST DECLARATION
None.

PUBLIC QUESTIONS AND COMMENTS
None.

REVISED JOB DESCRIPTION
Lauren Smith summarized the changes made to the proposed job description
for the Board. Changes made will not affect the pay range for the HR
Specialist/Clerk of the Board position.

MOTION: was made by Director Rajtora and seconded by Director Boyd to
approve the proposed changes to the HR Specialist/Clerk of the Board
job description. Motion was carried unanimously, by the following roll
call vote:

President Saint-Amand: Aye
Vice President Griffin: Absent
Director Boyd: Aye
Director Kicinski: Aye
Director Rajtora: Aye

CALL TO ORDER

PLEDGE

ROLL CALL

AGENDA
DECLARATION

CONFLICT OF
INTEREST

PUBLIC
COMMENTS

HR JOB
DESCRIPTION



DATE OF NEXT REGULAR BOARD MEETING DATE OF NEXT
The date of the next Regular Board Meeting is Monday, November 10, 2025. BOARD MEETING

President Saint-Amand requested an item to be added to the November
Board meeting agenda to discuss conference training and travel.

ADJOURNMENT ADJOURNMENT
With no further business to come before the Board, the meeting was
adjourned at 1:40 p.m.

Respectfully submitted,

Lauren Smith
APPROVED: Recording Secretary
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September 3, 2005
TO: Indian Wells Valley Board of Directors & Staff
500 W. Ridgecrest Blvd.
Ridgecrest, Ca. 93555
FROM: John Auborn
1901 Pickrell St.
Ridgecrest, Ca. 93555

RE: Variance Request for APN: 343-156-06 water service installation

IWVWD Board and Staff,

The Auborn’s request your consideration for an alternative means of serving water to said parcel. Itis
our belief that a main line extension is not in the best interest of all parties involved. The extension
would cause additional maintenance on water district staff, and would increase the requirements for
flushing. One service lateral will not consume enough water to alleviate the need for flushing and will
cause undo financial hardship on our family. We believe that there are no future needs for water in the
immediate area, and all parcels surrounding our parcel currently already have service with IWVWD.
Thus, there is no future use benefit.

We request your consideration for a variance to provide water per the map below.

Option one. A 1” service lateral to near the Southerly ROW line on Springer Ave. From there we will run
a private waterline off the meter through the existing access easement and IWVWD waterline easement
on to our property to service the proposed dwelling.

Option two. A 1” service later near the North terminus of Pickrell Ave. From there we will run a private
waterline off the meter through the existing access easement and IWVWD waterline easement on to our
property to service the proposed dwelling.

With our project still being in the design phase, we request that the variance be granted for both
placements. Once we complete the design phase, we will request a meter set should the variance be
approved.

-y
Thank you for your time,

On Behalf of John Auborn

Travis Reed


Travis Reed
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INDIAN WELLS VALLEY

WFITER DISTRICT

The Mission of the

Indian Wells Valley Water District

is to deliver the highest quality water at the best
possible price while continuing to serve as respectful
stewards of the environment.

The Vision of the

Indian Wells Valley Water District

is to provide for self-sustaining water resources now
and for generations to come.

Board of Directors
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