BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

PLANT AND EQUIPMENT COMMITTEE
REGULAR MEETING

REPORT

MONDAY JULY 7, 2025 — 3:00PM
BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: Mallory Boyd, Ron Kicinski, George Croll, John Svika, Ty Staheli, and Justin Thompson

1. Call to Order

The meeting was called to order at 3:00 pm.

2. Committee/Public Comments
None.
3. NW Transmission Pipeline Replacement Project/Crossing at Brady Street: Update

The contractor has completed all contract work and the outstanding corrective work items. The NW
Transmission pipeline and the entire pipeline in Brady Street were brought online and have been in
service since June 25™. Staff plans to bring this item to the Board for Acceptance of Contract Work
next month.

e Engineering to consider alternatives and develop a plan for installation next winter.
4. Water System Consolidations: Update
o Hometown Water: The State continues to push Hometown to consolidate. Meanwhile, the

DDW has approved the final plans and staff is putting together expenses to date for
reimbursement.

o Rademacher Way: Construction of Phase 1 has been completed. Staff has not been able to
obtain signatures on the three remaining easements and will be consulting legal counsel.

o Dune 3: Staff sent the Right-of-Entry (ROE) agreement to all the property owners that are
served by Dune 3. All property owners must sign the ROE agreement before the project can
be bid. As of last Wednesday, 10 out of 35 ROE agreements had been returned. The
agreement between the District and Dune 3 was approved by the Board last month but still
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needs to be signed by Dune 3. The owner of Dune 3 has indicated he wanted to consult his
own legal counsel before signing the agreement.

o Inyokern CSD: The SWRCB Division of Drinking Water issued a letter on June 6, 2025
strongly recommending that the CSD consolidate with the district and provided a six-month
period during which both systems are to negotiate voluntary managerial and physical
consolidation.

e Board wants clarification who has service and which properties have wells.
e Well location map to be provided for board meeting.

5. Arsenic Plants: Update

Plant 1 and Plant 2 are both up and running as of the 25™ of June.

6. Recycled Water Feasibility Study: Discussion

e District would like to share K&S water sample results/study with SVM.

7. Future Agenda Items

2025 Public Health Goals Report

La Mirage Housing Area Grant Funding — Add to Agenda.
Transmission pipeline(s) inspection
Springer-Avepipeline-sehedule — Remove from Agenda

Imported pipeline infrastructure upgrades

8. Adjournment

The meeting was adjourned at 3:31 pm.



