BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

ADMINISTRATION/EXECUTIVE COMMITTEE
REGULAR MEETING MINUTES

WEDNESDAY, JUNE 4, 2025 —3:00 P.M.

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: David Saint-Amand, Chuck Griffin, George Croll, Ty Staheli, Renee Morquecho, and
Jason Lillion

Call to Order
The meeting was called to order at 3:00 p.m.

2. Committee/Public Comments
None.

3. Outstanding Public Record Requests (PRR)
Staff responded to the most recent PRR received.

4. Temporary MRC Position

Staff requests Board to consider and approve additional temporary position for an M/R/C
employee. Committee recommends the Board approve an additional Temp MRC position
and updated Organizational Chart.

5. Employee Injury Report
Staff reported on the number of injuries sustained by employees during the past 5-years.
Staff also reported to the Committee the safety efforts and policies put in place to prevent
injuries.

6. Indian Wells Valley Groundwater Authority
Director Griffin updated the Board on actions taken at the May 14" IWVGA meeting,
including: discussion of potential mediation between the IWVGA and the IWVWD.

The next INWVGA Board meeting is scheduled for June 11, 2025.

7. Alternate Water Sources
George Croll commented he has had discussions with Tim Cash regarding cloud seeding.
Staff continues to research alternate water sources, including Water Treatment Plant costs,
and a collaboration of small projects that could provide a variety of options.

8. Draft Agenda for the Regular Board Meeting and Public Hearing of June 9, 2025
The Committee reviewed the agenda and made no changes.

0. Future Agenda Items
None.
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10. Adjournment
The meeting adjourned at 3:25 p.m.





