BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

FINANCE COMMITTEE
REGULAR MEETING

REPORT
TUESDAY JUNE 3, 2025 - 3:00 PM

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

ATTENDEES: Ron Kicinksi, Stan Rajtora, George Croll, Ty Staheli, and Jason Lillion

1.

Call to Order

The Finance Committee Meeting was called to order at 3:00 pm.

Committee/Public Comments

None.

Fraud Risk Discussion
Description: Discuss potential or actual fraud risks within the organization.

None to report.

GA Imported Water Costs
Description: Discuss imported water costs and potential impact to customers’ bills

Staff was able to secure a copy of GA’s 2022 Audit for review. Staff is also working on slides to
explain the District’s opposition to the pipeline project.

Financial Statements May 31, 2025 (preliminary)
Description: Presentation to Committee financial reports and graphs depicting current revenue and
expense trends compared to budget and previous fiscal year actuals.

Estimated year-to-date revenues as of May 31, 2025, are $15,567,885 and expenses are
$16,650,437, therefore expenditures exceeded revenues by $1,082,552, which is better than budget
by $915,627.

To date, the District rate payers have paid the Groundwater Authority $17,255,799 in fees.

Staff presented the following spreadsheet, which compares May year-to-date actual to budgeted
revenues and expenses by category:
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Indian Wells Valley Water District

Revenues vs. Expense

Actuals & Budget through May 2025 (Preliminary)

Revenues

Total Water Sales

GSA Fees

Total Water Service Revenue
Total Non-Operating Income
Capital Contributions

Total Revenues

Expenses

Water Supply

Arsenic Treatment Plants
Transmission & Distribution
Engineering

Customer Service

Field Services

General & Administration
Legal

Legislative

Depreciation

Non-Operating, Interest
Non-Operating, Miscellaneous
GSA Fees

Non-Operating, Conservation
Non-Operating, Alternate Water
Total Expenses

Net Revenue Increase (Decrease)

Capital Expenditures
-$3 mil grant, 555k AD, balance bond

Debt Service Principle

Total GSA Extraction Fee Paid
Total GSA Replenishment Fee Paid

17,255,799

2025 Budget YTD Budget Actuals A

13,064,552 10,691,568 11,536,174 844,607
3,112,486 2,501,808 2,962,902 461,094
375,900 280,158 411,203 131,045
172,400 115,149 239,387 124,239
154,500 128,490 418,218 289,728
16,879,838 13,717,172 15,567,885 1,850,713
1,622,677 1,454,568 1,447,079 -7,489
456,719 409,403 233,265 -176,138
1,861,515 1,668,662 1,415,914 -252,748
544,019 496,623 539,775 43,152
516,579 463,061 393,396 -69,665
570,208 511,134 519,661 8,526
2,758,794 2,472,983 2,564,355 91,372
1,050,000 941,220 1,019,303 78,083
119,400 107,030 93,092 -13,938
3,300,000 3,025,000 3,025,000 0
1,747,156 1,420,785 1,419,929 -856
436,000 390,830 507,150 116,319
3,111,310 2,240,926 3,413,611 1,172,685
34,200 30,657 15,691 -14,966
92,000 82,469 43,219 -39,250
18,220,578 15,715,351 16,650,437 935,086
-1,340,740 -1,998,179 -1,082,552 915,627

7,618,983

6,391,501

1,137,986

3,238,306

14,017,493
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Comparison of FY 2024-2025
Revenues and Expenses by Month
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Comparison of May Cumulative Revenues and Expenses
per FY 2020 through FY 2025*
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Comparison of 2024-2025 Cumulative Actual* and
Budgeted Revenues and Expenses through May

$18,000,000 $16,650,437

$15,567,885
$13,855,262 $13,717,172

$16,000,000 $15,144,083
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2024
Expenses

2024
Revenue

2025 Actual
Revenue

2025
Budgeted
Revenues

$15,715,351

2025
Budgeted
Expenses

*Actual Revenues and Expenses are Estimated
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6. Accounts Payable Disbursements
Description: Presentation to Committee of Accounts Payable Disbursements reports for Board
approval.

The Committee reviewed the accounts payable disbursements totaling $850,672.47 as follows:

Checks through: 5/8/25 5/22/25

Prepaid $  68,146.30 $ 144,008.57
Current 428.688.65 209.828.95
Total $ 496.834.95 $ 353.837.52

7. Future Agenda Items
None
8. Adjournment

The Committee adjourned at 3:25 pm.
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