BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

PLANT AND EQUIPMENT COMMITTEE
REGULAR MEETING

REPORT

MONDAY AUGUST 4, 2025 - 3:00PM
BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: Mallory Boyd, Ron Kicinski, George Croll, John Svika, Ty Staheli, Renee Morquecho and Justin
Thompson

1. Call to Order

The meeting was called to order at 3:00 pm.

2. Committee/Public Comments
None.
3. Acceptance of Contract Work: NW Transmission Pipeline Replacement Project

Staff presented that the project has been completed and the adjusted contract amount is
$6,070,350.00. The District is withholding $303,517.50 in retention. Staff was looking for direction
from the Committee because some Board members had expressed concern over the failure to dispose
of the old pipe properly and had discuss withholding retention. Nicholas Construction purchased an
E20 RS zoned parcel south of Inyokern and has been storing the removed CMLC pipe there.
Nicholas has indicated they will be disposing of the pipe, but has not yet begun to do so.

Staff expressed concerns with withholding any retention money due to the established relationship
the District has with Nicholas, the quality of the work performed in the past, and the difficulty
obtaining bids from contractors to work in Ridgecrest.

After discussion, the Committee recommended the Board release the retention in full if Nicholas
provides a Letter of Intent which contains a timeline for proper disposal of the removed CMLC pipe.

4. Public Health Goals Report
Staff presented the 2025 Public Health Goals report to the Committee. It will be presented to the

entire Board during the next meeting and a public hearing will be held during the regular Board
meeting in September. This report is required by the State every three years.
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5.

Water System Consolidations: Update

o Hometown Water: The State continues to push Hometown to consolidate. Meanwhile, Staff

has submitted costs to date for reimbursement.

Rademacher Way: Construction of Phase 1 has been completed. Staff is coordinating with
the IWV Groundwater Authority and their contractor to connect the Sanchez residence to the
new pipeline. Staff will be discussing the easements with legal counsel.

Dune 3: Staff sent the Right-of-Entry (ROE) agreement to all the property owners that are
served by Dune 3. All property owners must sign the ROE agreement before the project can
be bid. Nineteen have been returned, one is in foreclosure, and the owner of two other parcels
has indicated she will return the agreements shortly.

Legal counsel has discussed the language of the agreement between the District and Dune 3
and will be incorporating the agreed upon language and sending it out for signature this week.
The owner of Dune 3 needed clarification on a few items.

Inyokern CSD: The District has received numerous calls from unhappy customers of the
CSD. The CSD sent letters to residents regarding an intent to collect back tax assessments
that were not paid. Since the District has had no part in this decision, staff has been referring
callers to the County Supervisor’s office.

The District has not received a response to the State’s letter of voluntary consolidation. The
Board’s Ad-Hoc Committee has reached out to the CSD to meet, but has not received a
response.

Arsenic Plants: Update

Both plants are operational and running. Well 11 is no longer pumped through Plant 1. Plant 1
produced just under 3.7M gallons of water last month. Plant 2 has been running well with the new
filtration media installed. It treated just under 47M gallons of water last month.

Recycled Water Feasibility Study: Discussion

There has been no new information on this item, but the District would like to see this as a topic of
mediation with the IWVGA.

Future Agenda Items

Recommendation for leak repair assistance in La Mirage area.
La Mirage Housing Area Grant Funding

Transmission pipeline(s) inspection

Imported pipeline infrastructure upgrades
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0. Adjournment

The meeting was adjourned at 4:03 pm.



