MINUTES OF THE SPECTIAL BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

OCTOBER 16, 2025

The Special Meeting of the Board of Directors of the Indian Wells Valley CALL TO ORDER
Water District was called to order by President Saint-Amand at 4:30 p.m.

in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard,

Ridgecrest, California.

The Pledge of Allegiance was led by Mallory Boyd. PLEDGE

DIRECTORS PRESENT: President David C.H. Saint-Amand ROLL CALL
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: Vice President Charles D. Griffin

STAFF PRESENT: George Croll, General Manager
Jim Worth, Attorney
Renée Morquecho, Chief Engineer
Tyrell Staheli, Chief Financial Officer
John Svika, Operations Manager
Isabel Tejeda, Recording Secretary

AGENDA DECLARATION AGENDA
Recording Secretary, Isabel Tejeda-Gonzalez, reported that the agenda DECLARATION
for today’s Special Board Meeting was posted on Wednesday, October 15,
2025.

CONFLICT OF INTEREST DECLARATION CONFLICT OF
None. INTEREST
PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION PUBLIC
None. COMMENTS

With no further Board or Public comments, President Saint-Amand recessed
the meeting and adjourned to Closed Session at 4:31 p.m.

CLOSED SESSION CLOSED
The meeting was reconvened in Closed Session at 4:33 p.m. SESSION
Closed Session was adjourned at 6:05 p.m.
The meeting was reconvened to Open Session at 6:11 p.m.

No action was taken which would require disclosure under the Brown Act.



PUBLIC QUESTIONS AND COMMENTS
The Board heard public comment from Judie Decker.

CONSENT CALENDAR
MOTION: was made by Director Kicinski and seconded by Director
Boyd approving the Minutes of the September 88,2025, Regular Board
Meeting, Minutes of the September 25,2025, Special Board Meeting
and Payment of Accounts Payable totaling $1,355,809.95. Motion
was carried unanimously, by the following roll call vote:

President Saint-Amand: Aye
Vice President Griffin: Absent
Director Kicinski: Aye
Director Rajtora: Aye
Director Boyd: Aye

SOLAR SITES SECURITY UPGRADES
IT Supervisor presented plans for cameras at solar sites, requesting
total of $103,539.00 for installation and equipment.

Board heard public comment from Mike Neel and Renee Westa-Lusk.

Motion: was made by Director Boyd and seconded by Director
Kicinski to approve the solar sites security upgrades cost.
Motion was carried, unanimously. (Ayes: Boyd, Kicinski, Rajtora,
Saint-Amand. Nays: None. Absent: Griffin.)

COMPREHENSIVE ADJUDICATION
Jim Worth reported Phase 2 trial for the determination of the Basin’s
Safe Yield is still set for June 1,2026. At a hearing last week there
was a request for delay by the federal government based on the shutdown,
trial date remains unchanged. There should be a revised case management
order that will show a couple of different dates.

All parties have agreed to retired Justice Thompson for the mediation;
there will be a bio provided to the board as well as uploaded on the
website at a later date.

Board heard public comme&t/ffom Mike Neel, Renee Westa-Lusk, and Judy
Decker

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)
David Saint-Amand was absent for the last IWVGA Meeting. Alternate
Mallory Boyd was also absent, George Croll attended and reported on
the following

® Presented their next year budget totaling about $9 million

® Stated they will be going to Army Corp of Engineer to have a
force start to the pipeline project.

® Discussed Rademacher project, everything is going well.

e The 2023 audit was discussed, IWVWD through 2023 has paid over
$11 million toward the replenishment fee. The cash balance in
the replenishment fee bank account is $5.7 million.

e Discussion regarding IWVGA potential revenue.

e TIWVWD will not accept water from the proposed pipeline due to
the different treatment chemicals for surface water versus
groundwater.
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Board heard public comment from Judy Decker, Mike Neel, Renee Westa-
Lusk and Mike Sinnott.

JOB DESCRIPTION REVISIONS JOB
Due to recent changes at the district staff is requesting two DESCRIPTIONS
positions that would take on the Chief Operator role. The Chief
Operator role would be taken on by water supply supervisor and the
construction supervisor. Due to the increase in job duties, which will
include reporting to local agency, along with the State of California
staff is proposing a 10% salary increase for the affected positions.
After research of comparable districts, the IWVWD staff has decided
this would be the best course of action. Mr.Svika reported prior there
was never a designated job description for Chief Operator.

Motion: was made by Director Kicinski and seconded by Director Mallory
to approve job descriptions with pending review and potential changes
after review by Jim Worth (Ayes: Boyd, Kicinski, Rajtora, Saint-Amand.
Nays: None. Absent: Griffin.)

CALIFORNIA BROADBAND COOPERATIVE (CBC) CBC
Table item for future meeting.

PLANT AND EQUIPMENT COMMITTEE P&E:
John Svika presented purchase of a metal building for pipe and METAL STORAGE
supplies that is being stored in IWVWD yard. After substantial BLDG

research and getting multiple bids from different companies the staff
is requesting to purchase the new metal building from Fortify Building
Solutions for $83,899.33

Board heard public comment from Renee Westa-Lusk.

Motion: was made by Director Boyd and seconded by Director
Kicinski to approve purchase of the metal storage building.
(Ayes: Boyd, Kicinski, Rajtora, Saint-Amand. Nays: None.
Absent: Griffin.)

Renee Morquecho requesting board approval for to proceed to bid for Dune DUNE 3
3 consolidation which is required by the state.

Motion: was made by Director Rajtora and seconded by Director
Boyd to approve project going to bid (Ayes: Boyd, Kicinski,
Rajtora, Saint-Amand. Nays: None. Absent: Griffin.)

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC:
Renee Morquecho presented updated job description for temporary CONSTRUCTION
Construction Inspector for quality control on the Brady Street INSPECTOR

project. No additional hiring will be needed; a current employee would
be stepping into this position and backfilled by a temp who has
already been approved and hired. Staff is requesting board approval
for the new position

Motion: was made by Director Mallory and seconded by Director
Kicinski to approve Temporary Construction Inspector position. (Ayes:
Boyd, Kicinski, Rajtora, Saint-Bmand. Nays: None. BAbsent: Griffin.)

GENERAIL. MANAGER COMPENSATION GM COMP
Table item for future meeting.



GENERAL MANAGER AND STAFF UPDATE
George Croll reported on employee injuries, delinquent accounts,
conservation efforts, and public outreach. Also gave update on
potential return of AB 1413 in January of 2026 the board continues to
opposes unless amended. AB 1466 which was supported by the board after
amended was signed into law October 11,2025

John Svika presented plan on how to help home owners in the La Mirage
area that need to repair leaks in the middle of the street. The district
would complete repairs and come to an agreement with the home owners to
repay the costs for the repair on a payment plan, this would only be an
option for home owners who are current on their bills.

Board heard public comment from Renee Westa-Lusk and Mike Neel.

Mr. Croll discussed a potential Mutual aid agreement with Rand
Communities Service District in the future.

Board heard public comment from Judy Decker.

Mr. Croll reported on a call received from Inyo County code enforcement
regarding trash that was illegally dumped on IWVWD Grant property. John
Svika presented photos and reported there is discussion with Olancha RV
park worker on collaborating to clean up trash. Staff will continue to
work with Inyo County Code enforcement to avoid any potential fines and
fees. Board discussed Grant property and purpose behind owning
properties.

Board heard public comment from Renee Westa-Lusk and Mike Neel.

REMOVAL OF MORE LAWNS IN INDIAN WELLS VALLEY
Director Boyd proposed potential programs to help customers move to
xeriscape or other water saving alternatives. Board discussed the
continuous search for grants by staff to help conservation efforts.

Board heard public comment from Mike Neel.

WATER SYSTEM CONSOLIDATIONS UPDATE
Inyokern CSD Ad-Hoc: Director Boyd reported on most recent meeting,
the state was clear on their desire to move forward on the
consolidation. Inyokern CSD is hopeful if they are able to fix well 4
and get it running, they will be able to prove to state they are on
track to being successful. There was some cooperation discussed with
Inyokern about potential solutions.

Board heard public comment from Renee Westa-Lusk and Robert Thompson.

Rademacher: Staff continues to work with legal regarding easements.
Discovered there are no dedications for roads, hopeful to get started
on project in the winter.

Dune 3: Staff waiting for state to approve in order to move forward to
bid.

Hometown: State water resource control board has officially ended
project; staff is submitting costs to state for reimbursement.
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Staff has started new base mapping, anticipating that being complete
in the next month. It is possible that staff will not be removing the
old pipe instead will be going parallel to the old pipe which will be
both cost and time effective. Still trying to decide if that will be
feasible, waiting on other parts that are on order.

George Croll gave update on recycled water,
and City will be ending in November.

the agreement between GA

$4.8
just

John Svika reported estimated year-to-date revenue is just over
million, which is $178,543 better than budget. Expenditures are
under $4.2 million which is $950,613 below budget, due to staff
holding back on certain purchases that were already approved by the
board. Net revenues are $678,560 which is 1.1 million better than
budget. Capital expenditures are $298,832 which is made up of $45,000
grant or bond funds. GA fees total $18,652,757

John Svika reported plant 1 produced just under 6 million gallons of
water, plant 2 produced just under 16 and a half million gallons for
the month. Which is about 10 million gallons less than before. Plants
are going to remain open for now to get the state sampling done,
hoping to get sampling done second week of November.

Board heard public comment from Renee Westa-Lusk.

John Svika reported there were 24 afterhours call, one call led to a
valve repair. There were 30 service lateral repairs, and 33 service
lateral replacements. Did not run flush truck due to lack of man
power, also repaired two blow offs. Staff continues to do ticket
locates. Congratulated Daniel Beardley on successfully becoming newest
certified 3G welder, as well congratulations to Robert Renfroe for
getting his class B license. Assisted Inyokern in doing a repair.
Staff will be concreting valves once city is finished paving road on
felspar.

BOARD COMMENTS/FUTURE AGENDA ITEMS
The Board collectively thanked staff for their on-going hard work and
dedication.

DATE OF NEXT REGULAR BOARD MEETING
The date of the next Regular Board Meeting is Monday, November
10,2025.

ADJOURNMENT
With no further business to come before the Board,
adjourned at 8:45 p.m.

Respectfully submitted,

Isabel Tejeda

APPROVED: November 10, 2025 Recording Secretary
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