MINUTES OF THE REGULAR BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

MAY 12, 2025

The Regular Meeting of the Board of Directors of the Indian Wells Valley CALL TO ORDER
Water District was called to order by President Saint-Amand at 4:30 p.m.

in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard,

Ridgecrest, California.

The Pledge of Allegiance was led by Mallory Boyd. PLEDGE

DIRECTORS PRESENT: President David C.H. Saint-Amand ROLL CALL
Vice President Charles D. Griffin
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: None

STAFF PRESENT: George Croll, General Manager
Jim Worth, Attorney
Jason Lillion, Operations Manager
Renée Morquecho, Chief Engineer
Tyrell Staheli, Chief Financial Officer
Lauren Smith, Recording Secretary

AGENDA DECLARATION AGENDA
Recording Secretary, Lauren Smith, reported that the agenda for today’s DECLARATION
Regular Board Meeting was posted on Thursday, May 8, 2025.

CONFLICT OF INTEREST DECLARATION CONFLICT OF
None. INTEREST
PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION PUBLIC
None. COMMENTS

With no further Board or Public comments, President Saint-Amand recessed
the meeting and adjourned to Closed Session at 4:31 p.m.

CLOSED SESSION CLOSED
The meeting was reconvened in Closed Session at 4:34 p.m. SESSION
Closed Session was adjourned at 6:00 p.m.
The meeting was reconvened to Open Session at 6:05 p.m.

No action was taken that requires disclosure under the Brown Act



PUBLIC QUESTIONS AND COMMENTS
The Board heard public comment from Judie Decker and Renee Westa-Lusk.

CONSENT CALENDAR
MOTION: was made by Director Kicinski and seconded by Director
Rajtora approving the Minutes of the April 14, 2025, Regular Board
Meeting, May 8, 2025, Special Board Meeting, and Payment of
Accounts Payable totaling $848,781.19. Motion was carried,
unanimously. (Ayes: Boyd, Griffin, Kicinski, Rajtora, Saint-
Amand. Nays: None. Absent: None.)

H.R. 1267: THE WATER SYSTEMS PFAS LIABILITY PROTECTION ACT
Staff received a request from Association of California Water Agencies
(ACWA) urging members to support Federal Legislation exempting Water
Systems from PFAS liability by way of letter to Congressman Vince Fong.

Board heard public comment from Renee Westa-Lusk.

MOTION: made by Director Rajtora and seconded by Vice President
Griffin to support Federal Legislation exempting water systems
from PFAS liability. Motion was carried, unanimously. (Ayes:
Boyd, Griffin, Kicinski, Rajtora, Saint-Amand. Nays: None.
Absent: None.)

AGREEMENT APPROVAL FOR DISTRICT CONSOLIDATION WITH DUNE 3
The Board reviewed draft agreement between the District and Dune 3
Mutual Water Company. Map for Dune 3 attached to minutes. FEach property
owner will need to sign the Right-of-entry (ROE) agreement prior to
going out to bid.

The Board heard public comment from Judie Decker.

MOTION: was made by Vice President Griffin and seconded by

Director Rajtora approving the agreement for District
consclidation between the IWVWD and Dune 3. Motion was carried
unanimously. (Ayes: Boyd, Griffin, Kicinski, Rajtora, Saint-

Amand. Nays: None. Absent: None.)

ACCEPTANCE OF CONTRACT WORK: J. COLON COATINGS FOR RECOATING SHELL
J. Colon Coatings has completed the recoating of 0.55MG Gateway
Reservoir in the amount of $84,000 - the District is withholding
retention in the amount of $4,200.

MOTION: was made by Director Boyd and seconded by Director
Kicinski accepting contract work performed by J. Colon Coatings
in the amount of $84,000. (Ayes: Boyd, Griffin, Kicinski,
Rajtora, Saint-Amand. Nays: None. Absent: None.)

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)
TH April IWVGA meeting was cancelled, no update provided. Next meeting
is May 14, 2025. Board briefly discussed items on the upcoming agenda,
including Resolution 01-25: establishing a second transient pool.

The Board heard public comment from Judie Decker.
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COMPREHENSIVE ADJUDICATION
Phase 1 trial to quantify the federal reserve water rights is underway.
Six days of trial has been completed, Rear Admiral Hash will testify on
Wednesday, which should conclude Phase 1. Judge Claster has indicated
he would like written briefs, as opposed to oral. More information to
come.

Phase 2 trial - has a trial date of June 1, 2026. The IWVGA and District
successfully exchanged their model files on April 21st,

The Board heard public comment from Judie Decker and Renee Westa-Lusk.

GENERAL. MANAGER AND STAFF UPDATE
George Croll reported on monthly water data, including water produced
and consumed, as well as conservation outreach.

Staff reported on the District’s previous and upcoming outreach efforts,
including having a booth at both the City of Ridgecrest’s Farmers Market
last week, and will have another at next week’s market.

Mr. Croll summarized the topics of discussion on the Committee agendas,
including Fiscal Year 2026 update and the upcoming Special Board Meeting
Workshop regarding the 2026 Budget.

Renee Morquecho reported staff will be reviewing the Corrective and
Outstanding Work list with the contractor this week. The Contractor
finished draining the pipeline today, and will begin construction on
the crossing under Highway 178 at Brady Street.

Construction crew began work last Monday on the needed repair south of
where the last repair was made. They will be removing the leaking pipe
section, weld on new flanges to each end, and then install new PVC pipe.

Renee Morquecho provided the following updates for the Water Systems
Consolidations:

Dune 3: The State is looking at the latest draft of the Right-of-Entry
agreement. All property owners must sign the ROE agreement before the
project can be bid. GHD is finalizing the specifications/contract
documents, and has completed the plans.

Hometown: 100% plans sent to the TWVGA and Division of Drinking Water
(DDW) for approval.

Rademacher: Construction crew almost finished with installation of Phase
1. It will be completed once Brady repair is finished.

Ty Staheli reported the estimated year-to-date revenues as of April 30,

2025, are $13,957,853 and expenses are $15,172,428. Expenditures
exceeded revenues by $1,214,575, which 1is better than budget by
$539,205. To date, the District has paid $17,195,265 in GA Fees to the

Groundwater Authority.

Jason Lillion reported Plant 2 media installation is completed, and
disinfection is underway. The plants will be ready for the Summer
season.

For the month of April, 19 services were repaired and right were
replaced. The NO-DES truck made one run in April. Since inception,
the NO-DES truck has filtered 9,509,704 gallons. 6l valves were
exercised. The GIS was upgraded to version 3.0.
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BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD
The Board collectively thanked staff for their continued hard work. COMMENTS

Director Boyd commented he would not be able to make the Budget Workshop
scheduled for May 28, 2025.

DATE OF NEXT REGULAR BOARD MEETING DATE OF NEXT
The date of the next Regular Board Meeting and Public Hearing is Monday, BOARD MEETING
June 9, 2025.

ADJOURNMENT ADJOURNMENT
With no further business to come before the Board, the meeting was
adjourned at 7:09 p.m.
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