
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

May 13, 2013 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Brown at 7:03 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Chuck Krieger. PLEDGE 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Peter E. Brown 
Vice-President Don J. McKernan 
Director Charles F. Cordell 
Director Leroy H. Corlett (Arrived 7:09 
p.m.) 
Director Donald J. Cortichiato 

None. 

Jim Worth, Attorney; 
Chuck Krieger, Consulting Engineer; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Patty Montenegro, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Patty Montenegro, reported that the agenda for 
tonight's Regular Board Meeting was posted on Friday, May loth, 2013. 

CONFLICT OF INTEREST DECLARATION 

None . 

PUBLIC QUESTIONS AND COMMENTS 

None. 

CONSENT CALENDAR 

Don Zdeba reported that he received a question about the motion that 
was made at the April 22 nd Board Workshop regarding the Water Supply 
Improvement Proj ect. Mr. Zdeba informed the Directors that the tape 
recorder wasn't on for that particular motion, but did pick up Vice
President McKernan's amendment to the motion, and that's what was 
approved for the record. 
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MOTION: was made by Director Cortichiato and seconded by Vice
President McKernan to approve the minutes of the April 8, 2013 
Regular Board Meeting and April 22, 2013 Special Board Meeting 
and Workshop and to approve payment of Accounts Payable totaling 
$1,399,929.35. Motion was carried, unanimously. (Vote 5-0) 

FINANCE COMMITTEE FINANCE 

On March 25, 2013, staff mailed Requests for Proposals (RFP) to six BANKING 
banks or credit unions that have branches locally. The RFP stated the 
District is seeking a three-year agreement with the Institution. 
providing the highest quality service at the lowest overall cost 
commencing on July 1, 2013. The District requires that service costs 
and fees be fixed during the three years of the agreement. Mission 
Bank and Union Bank were the only two institutions that submitted 
proposals by the April 25, 2013 due date, and both met the 
requirements outlined in the RFP. Currently, the District uses 
Mission Bank (formerly Mojave Desert Bank) for daily banking services 
and uses Union Bank for the Indian Wells Valley Cooperative 
Groundwater Management Group (IWVCGMG) checking account and to process 
the automatic payment option offered to customers. Committee 
Directors and the General Manager were given the full proposals for 
review, and staff prepared a side-by-side comparison of fees. 
Individual charges per the proposals were not distributed to the 
public due to their confidential nature; however, staff reviewed the 
services offered by both banks. They include on-line banking 
services, monthly statements via the web (including image on demand), 
Automated Clearing House, Positive Pay (fraud protection), wire 
transfers, direct debits (i.e., auto payment), direct credits (direct 
deposit of paychecks), remote deposits (electronic deposits), and safe 
deposit boxes. For a fee, Union Bank offers consolidation of home 
banking checks in which home banking checks are accumulated 
electronically and the file is uploaded into the District's utility 
billing software. At this time, the District receives fewer than 100 
home banking checks monthly and currently enters them into the utility 
billing software manually. This service is not offered by Mission 
Bank. 

Over the 
estimated 
$34,000. 

three-year 
at $16,000 

agreement period, 
and Union Bank's 

Mission Bank's 
charges are 

charges 
estimated 

are 
at 

The Committee recommended entering into a three-year agreement with 
Mission Bank. 

MOTION: was made by Vice-President McKernan 
Director Corlett to enter into a three-year 
Mission Bank. Motion was carried, unanimously. 

ADMINISTRATION/EXECUTIVE COMMITTEE 

and seconded by 
agreement with 
(Vote 5-0) 

ADMIN/EXEC 

Don Zdeba presented a reorganization proposal based on two open REORGANIZATION 
positions that the District currently has on the organizational chart. 
Committee requested that a cost increase to the budget be prepared for 
the Board of Directors' meeting on Monday night and recommended the 
Board approve the reorganization proposal as presented. 
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MOTION: was made by Director Corlett and seconded by Vice
President McKernan to approve the cost increase to the budget 
and to approve the reorganization proposal as presented. Motion 
was carried, unanimously. (Vote 5-0) 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT 

Director Corlett reported that the Inyo-Mono Regional Water Management 
Plan (IRWMP) staff continues working on the grant requests and is 
concentrating on disadvantaged communities and will start next month 
after the April 22nd meeting preparing for Phase III of the grant 
application. 

KRIEGER AND STEWART WORK ORDER NO. 40A 

Krieger and Stewart Work Order No. 40A was presented for engineering 
services related to recoating Gateway, C-Zone No.1, D-Zone No.1, and 
College Reservoirs in the amount of $126,600. 

MOTION: was made by Vice-President McKernan and seconded by 
Director Corlett to approve Work Order No. 40A for engineering 
services related to recoating Gateway, C-Zone No.1, D-Zone No. 
1, and College Reservoirs in the amount of $126,600. (Vote 5-0) 

IRWMG 

WORK ORDER 
40A 

GENERAL 
MANAGER & 

GENERAL MANAGER AND STAFF UPDATE STAFF UPDATE 

Don Zdeba updated the safety record to 1440 consecutive days without a NEW SERVICES 
recordable injury. Mr. Zdeba reported that water production for the 
month of Apri l was 201,842,000 gallons (619.4 acre-ft), an increase of 
10.1% compared to April 2012. With respect to meeting the 20% 
reduction by 2020 goal, the average for the month was 196 gallons per 
capita per day. The year-to-date average is 153 gallons per capita 
per day. The District's goal by 2020 is 214 gallons per capita per 
day. There were two new connections during the month. 

Jennifer Keep was invited to speak at the April 17th Rotary Club PUBLIC 
meeting and gave a presentation on the XERIC© Ambassador program. The OUTREACH 
District was also represented by Jennifer Keep at the May 8th social 
held at John's Pizza honoring Sand Canyon Environmental Education 
Program volunteers and sponsoring organizations. Mr. Zdeba attended 
the Community Collaborative meeting May 7th at City Hall and also met 
with City Manager Dennis Speer on May 9th . 

Don Zdeba arranged for District personnel to tour Searles Valley 
Minerals' arsenic treatment facility. Feedback from staff was 
positive, and the tour provided the opportunity to exchange operating 
experiences which benefitted the groups. 

This item is on the agenda due to comments made during the last KENDALL TANK 
special Board meeting regarding the utilization of this storage tank. 
Mr. Zdeba explained that there is a lot of demand on this tank and 
that the Pressure Reducing Valve (PRV) installed connecting the Band 
A pressure zones is used to fill the tank when necessary. The PRV can 
be set to pressure and then monitored using the District's telemetry 
system. When the tank level falls to a certain level, the PRV opens 
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and fills the tank to a set level. Currently, the set point for 
minimum level in the tank is 6 feet. Staff stated the tank is in 
Ii ttle danger of being drained completely. Hydraulic modeling has 
shown that the addition of the 5 MG A-zone tank on the east side of 
town with the new 24-inch pipeline along Bowman Rd will take demand 
off the Kendall tank. Director McKernan requested that staff discuss 
this item at the Board meeting and have a map showing the location of 
the new pipeline and tank. 

Renee Morquecho presented a map showing the location of the new 
pipeline and tank, and Chuck Krieger clarified to the Directors how 
the system will work. 

Renee Morquecho reported that the letter agreement and easement WARD AVE. 
documents have been mailed to the out of state property owners. Once 
received, staff will visit the local owner to obtain signature and 
file the documents with the County. Bidding can then proceed once the 
easement is filed against the property. 

The low bidder for document scanning was Stria out of Bakersfield. GIS 
After reference checking, a contract and work order was signed with 
Stria. A strategy meeting was held Thursday and the equipment was set 
up in the library. Stria representatives did sample scanning and the 
actual scanning will take place the week of May 20~. The District's 
GIS consultant, DCSE, also participated in the strategy meeting. 

Spring water levels and water quality samples were collected from 3 of WSIP 
the 4 existing locations that are currently part of the monitoring 
program. The Holiday Rock asphalt plant well was not available at 
this time. Due to an apparent obstruction in the Smiley Well, only a 
water quality sample is available. The water level in proximity to 
the Smiley Well is being measured at the District's MW-2 well, a short 
distance to the west. Due to depth, there is no economical way to get 
a sample from MW-2. 

The agreement with the property owners for drilling a monitoring well 
has been signed and recorded with the County. Staff and Krieger & 

Stewart will be reviewing the cost estimate for this well and bringing 
it back to Committee next month. 

March 31, 2013 final revenues are $677,973 and expenses are $719,829, FINANCIAL 
so expenses exceeded revenues by $41,856. April 30, 2013 estimated STATUS REPORT 
revenues are $795,398 and estimated expenses are $659,298, so revenues 
are estimated to exceed budget by $136,100. Based on April 2013 
estimates, year to date cumulative revenues are $9,036,706 compared to 
budgeted revenues totaling $8,823,813, so revenues are currently over 
budget by $212,893. Year to date expenses are $7,474,967 compared to 
budgeted expenses totaling $7,867,652, so expenses are currently under 
budget by $392,685. By the end of April, revenues were expected to 
exceed expenses by $956,161, but actual revenues exceed expenses by 
$1,561,739 for a difference of $605,578. All departmental expenses 
are below budget, but the largest contributors to the $392,685 budget 
savings come from $129,000 for chemicals; $53,000 from non-operating 
expenses; $44,000 for purchased power; $40,000 for the Ditch Witch was 
capitalized instead of expensed; $23,000 for reduced maintenance of 
plant equipment and controls; $16,000 from uncollectible accounts; 
$14,000 for postage; and $10,000 for meter maintenance. 
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Jason Lillion reported that last month they completed construction on OPERATIONS 
Inyokern Road. There were 13 service laterals replaced with copper. REPORT 
Most of the replacements were located on Inyokern Road. Eight 
services were replaced with the new aluminum CPVC pipe. Four 
permanent repairs were completed. Three hundred and one valves were 
turned totaling 2,327 valves total. 

BOARD 
BOARD COMMENTS/FUTURE AGENDA ITEMS COMMENTS 

Director Cordell expressed his favor of promoting within, if at all 
possible. 

Director Cortichiato reported that Governor Brown made a surprise 
visit at the ACWA Conference last week. The big issue continues to be 
the Water Bond. It had made it through legislature in 2009, but has 
not been on the ballot for two election years because they didn't feel 
it would pass and are planning to revisit in 2014. Another 
interesting topic is the affordability of solar energy. Director 
Cortichiato suggested staff explore this issue again. 

Director Cortichiato also reported that he spoke with a Badger Meter 
representati ve at the conference and expressed his interest in the 
District seeking information due to their good reputation. 

With no other Board comments, President Brown recessed the meeting and 
adjourned to Closed Session at 8:08 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 8:17 p.m. 

The meeting was recalled to Open Session at 10:08 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned by President Brown at 10:08 p.m. 

Respectfully submitted, 

I!!:~~ 
Recording Secretary 

APPROVED: June 10 , 2013 
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