
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 8, 2013 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Brown at 7:02 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Rose Koch. 

DIRECTORS PRESENT : 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Peter E. Brown 
Vice-President Don J. McKernan 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Donald J. Cortichiato 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, July 5th

, 2013. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Judie Decker, 625 W. Ward, Ridgecrest, CA inquired when the technical 
reports and maps from the Kern County Water Agency will be put back on 
the Indian Wells Cooperative Groundwater Management Group (Group) 
website. Don Zdeba responded that the intent is to add these reports 
to the new website by the July 18 t h Group meeting. Ms. Decker also 
inquired when the well chart Director McKernan requested in the July 
2nd Plant and Equipment Committee meeting would be available. Director 
McKernan responded that he asked that it be done at staff's 
convenience. 
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CONSENT CALENDAR 

Director Cortichiato referred to the June lOth, 2013 Regular Board 
Meeting Minutes Award of Contract: Permanent Asphalt Patch Repairs 
and commented that instead of 'Motion did not pass' it should read 
'Motion was tabled' and to reflect that it was further discussed and 
voted upon following Closed Session. 

MOTION: was made by Vice-President McKernan and seconded by 
Director Corlett to approve the minutes of the June 10, 2013 
Regular Board Meeting with changes and to approve payment of 
Accounts Payable totaling $382,808.40. Motion was carried, 
unanimously. (Vote 5-0) 

ADMINISTRATION/EXECUTIVE COMMITTEE 

CONSENT 
CALENDAR 

ADMIN/EXEC 

The Board of Directors concurred that there was no recommendation for ACWA CANDIDATE 
candidate nominations for the Association of California Water Agencies NOMINATIONS 
(ACWA) call for candidate nominations for ACWA's statewide positions 
of President and Vice-President. 

President Brown presented the California Special District Association CSDA 2013 
(CSDA) Board of Directors Election 2013. The committee had BOARD 
recommended Tim Ruiz, East Niles Community Services District, as ELECTIONS 
Representative to the CSDA Board of Directors in Region Four, Seat B. 

MOTION: was made by President Brown and seconded by 
Cortichiato to vote for Tim Ruiz, East Niles Community 
District, as CSDA Board of Director in Region Four, 
Motion was carried, unanimously. (Vote 5-0) 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT 

Director 
Services 
Seat B. 

Director Corlett reported that they broke ground on two different 
wells for two different schools in the Bishop area, paid by the first 
round grant funding, for drinking water. They expect to sign the 
agreement with California Department of Water Resources for the second 
round grant. 

IRWMG 

GENERAL 
MANAGER & 

GENERAL MANAGER AND STAFF UPDATE STAFF UPDATE 

Don Zdeba updated the safety record to 1,496 consecutive days without NEW SERVICES 
a recordable injury. By this Friday, a milestone of 1,500 consecutive 
days will be met without a recordable injury. Mr. Zdeba reported that 
water production for the month of June was 266,919,000 gallons (819.1 
acre-ft), a decrease of 3% compared to June 2012. This is the second 
consecuti ve month showing a decline in production compared to last 
year. There was one new connection during the month. 

The District received a thank you note addressed to the General PUBLIC 
Manager and the Board of Directors from Nathan Ahle at the Chamber of OUTREACH 
Commerce thanking the District for sponsoring this year's 
Beautification Award which was presented at the June 15th Annual 
Chamber's Awards banquet. 
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There have been no public outreach events to report for the month of 
June. Don Zdeba announced that he will be attending the Chamber of 
Commerce luncheon tomorrow. The monthly Community Collaborative 
meeting (hosted by Mayor Dan Clark) has gone dark for the month of 
July and the regular meeting scheduled every other month with City 
Manager Dennis Speer will be this Thursday. 

MID-YEAR 
The Board of Directors scheduled the Mid-Year Board Workshop for BOARD 
Thursday, August 22 nd at 9:00 a.m. WORKSHOP 

Don Zdeba reported that staff has been making progress with addressing CERTIFICATE 
the requirements to qualify for the Special District Leadership OF 
Foundation's "District Transparency Certificate of Excellence." At TRANSPARENCY 
this time, we have two requirements remaining to complete. Two 
Directors have not set up their gmail accounts. The other is to 
consolidate and formalize a reimbursement policy. 

Renee Morquecho reported that the Ward Avenue Pipeline Project bids WARD AVENUE 
are due July 29, 2013 at 2:00 p.m. The Project may be completed by PIPELINE 
the end of the year. 

Renee Morquecho reported that DCSE is reviewing all of the scanned GIS 
files and creating an inventory. Staff will review the inventory list 
and determine which need to be re-scanned and whether or not it is 
necessary for the GIS system. 

Renee Morquecho also reported that a map of the proposed A-Zone tank A-ZONE TANK 
site along with the pipeline alignment showing the easement was 
submitted to the Navy last Friday June 28, 2013. Staff contacted Tim 
Fox and confirmed that he had received the map. 

The District received 18 proposals for website redesign. A committee WEBSITE RFP 
of five staff members reviewed and scored all proposals using a 
ratings sheet designed to determine how well the proposals met the 
requirements of the Request for Proposal (RFP). Staff chose PMC out 
of Rancho Cordova, CA to redesign the District's website. The 
majority of PMC's clients are municipalities and other public 
agencies. References were checked and response was good. Formal 
letters to the other proposers thanking them for their submissions 
were mailed today. Once work begins the new website should be up and 
running in three months. 

ASPHALT 
Onstott Construction is scheduled to begin asphalt repair this week. REPAIR 

Don Zdeba reported that staff gained access to the Holliday Rock well WSIP 
(Bowman Asphalt Plant) to measure the water level and collect a water 
quali ty sample. This completes the sampling of the Water Supply 
Improvement Project monitor wells for the current quarter. 

Last month the Board was advised at the Regular Board Meeting that by 
reducing the diameter of the monitoring well from 12-inch to 8-inch, 
simplifying the design, eliminating some of the soft engineering 
services costs and staff providing onsite monitoring during drilling 
and testing, the budgetary estimate for the well has been reduced to 
approximately $100,000. Krieger & Stewart is developing the bid 
document and expect to have the draft available for staff to review 
this week. 
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At the June 27th Water Management Committee meeting, staff presented a WATER WISE 
proposal to put together a 2014 Water Wise Landscape Calendar to LANDSCAPE 
recognize local examples of water wise landscaping. Staff proposes to CALENDAR 
advertise for photo nominations along with a brief statement 
describing how the landscaping qualifies. Staff would also develop 
cri teria for judging and a release form to allow the photos to be 
used. The Water Management Committee agreed that this is a project 
that should be pursued and suggested the possibility of soliciting 
contributions from landscaping and landscape material vendors in 
exchange for listing them as resources on the back of the calendar. 

John Karlick contacted the District about hosting a Horticulture HORTICULTURE 
Workshop through the University of California Cooperative Extension. WORKSHOP 
Mr. Karlik would be the principal instructor for the 12-week course. 
Classes would be held one night each week for about three hours at the 
District office beginning in the Spring of 2014. Enrollment would be 
limited to 30 participants. The Water Management Committee discussed 
this proposal at the June 27th meeting and agreed the District should 
pursue hosting the workshop. The committee recommended offering the 
course to the XERI(@ Ambassadors and sponsoring them. The cost for 
the course is $70 per participant. The approximate cost to the 
District would be $3,640 to cover Mr. Karlik's expenses, sponsor the 
Ambassadors, and other incidental costs. 

Jason Lillion reported that last month there were 18 blow offs for OPERATIONS 
30,000 gallons of water flushed. There were 11 repairs; 8 behind the REPORT 
sidewalk and 3 temporary. There were a total of 25 services replaced; 
19 copper and 6 aluminum CPVC pipe. Arsenic Plant 1 processed 16.1 
million gallons and Arsenic Plant 2 processed 23.9 million gallons. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Vice-President McKernan 
Agency (EPA) is creating 
curious to see how they 
California Water Agencies 

commented that the Environmental Protection 
more stringent rules and regulations and is 
will affect the District. Association of 

may have more information. 

With no other Board comments, President Brown recessed the meeting and 
adjourned to Closed Session at 7:39 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:47 p.m . 

The meeting was recalled to Open Session at 8:57 p.m. 

McKernan 
(3) year 

employees 
The Motion 

MOTION IN CLOSED SESSION: was made by Vice-President 
and seconded by Director Corlett to approve a three 
Memorandum of Understanding with the District's 
concluding labor negotiations with its employees. 
was carried, unanimously. (Vote 5-0) 

There was no other action taken which would require disclosure under 
the Brown Act. 
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ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned by President Brown at 8:57 p.m. 

Respectfully submitted, 

'I~ ~oJ-
Rose Koch 
Recording Secretary 

APPROVED: August 12 , 2013 

5 

ADJOURNMENT 


