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ATTENDEES:  Peter Brown, Don Cortichiato, Don Zdeba, Jason Lillion and Jennifer Keep 
 
1. Call to Order 

The Finance Committee Meeting was called to order at 2:04 pm. 
 

2. Committee/Public Comments 
 
None. 
 

3. Risk Management Insurance RFP Follow Up 
Description:  Staff report to Committee following up on questions raised during the June 10, 2013 
board meeting whether ACWA-JPIA may be a better option for the District. 
 
During the June 10, 2013 regular board meeting discussion concerning Risk Management 
Insurance coverage, Director Cortichiato stated he liked that ACWA-JPIA offers $60 million 
general liability coverage and asked staff to research whether ACWA-JPIA offers other benefits 
such as longevity discounts making them a more lucrative choice over SDRMA despite the fact 
that their quoted annual premiums are almost $11,000 more.   
 
ACWA-JPIA members pay a deposit premium based on their estimated annual payroll, and this 
deposit is used to pay all claims.  Additionally, all ACWA-JPIA members are required to post a 
retrospective premium.  IWVWD would be required to post a minimum of $10,000.  
Approximately four years after the beginning of each coverage year, a premium adjustment takes 
place.  The adjustment is determined by the following elements:  actual payroll versus estimated 
payroll, losses within the member’s retrospective allocation point (i.e., the $10,000), a share of 
general and administrative costs, and a share of interest earned on the funds held.  Once these 
factors have been calculated, the final premium is compared with the deposit premium.  Members 
receive statements showing their balance; refunds are issued when the balance reaches 50% of their 
current deposit premium.  On the other hand, if the balance exceeds 100% of their current deposit 
premium, members may be billed for the difference.  The refund is not a discount. 
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Regarding the $60 million general liability coverage, ACWA-JPIA reported the coverages 
provided by this risk-sharing arrangement are unique to water agencies and were selected by the 
water agencies in the pool.  Because there are 292 members in the ACWA-JPIA Liability Program, 
sharing the liability risk and costs make the additional layers of coverage less expensive for the 
entire pool of members.  SDRMA reported it annually reviews program coverages to ensure they 
are providing the best risk management for their members.  In past years, they have chosen to keep 
liability limits at $10 million for several reasons.  The most important is because there isn’t enough 
need.  However, SDRMA can endorse higher limits individually and separately as needed for 
members who need higher limits.  Of SDRMA’s 466 property/liability members, only three have 
been approved to purchase liability limits over the $10 million offered.  These three agencies likely 
requested the additional coverage because they have higher value risks such as numerous high 
value homes within their boundaries.  SDRMA reported they have never had a property/liability 
claim over $3 million.   
 
The Committee appreciated the report and does not recommend any action at this time. 
 
 

4. Photocopier RFQ 
Description:  Staff report on photocopier lease/purchase RFQ results. 
 
On June 24, 2013, the District submitted a Request for Quote to four photocopier dealers.  All four 
dealers submitted quotes for an outright purchase, lease options and maintenance agreement costs.  
Overall, an outright purchase is the best option, after calculating both the purchase price and the 
maintenance agreement costs for five years based on the District’s most recent copy patterns (5,619 
black and white copies and 3,778 color copies per month).  The total costs came in from lowest to 
highest as follows: 

 
CA Reding    $24,490.70 
Cosner-Neipp    $26,004.29 
American Business Machines      $28,629.75 
Ricoh     $30,053.44 

 
Although CA Reding’s total cost is $1,513.59 lower than Cosner-Neipp’s, Cosner-Neipp’s 
maintenance costs are lower and they guarantee a one-hour response time, which is at least three 
hours faster than CA Reding.   
 
Staff reviewed the quotes, and decided the District will purchase the photocopier from Cosner-
Neipp to get the faster response time.  This was a key consideration because if the copier fails 
during a big and/or important copy job, the District will have to get copies made elsewhere at an 
additional cost.  
 
The 2013-2014 capital budget includes $20,000 to purchase a new photocopier.  Since it is in the 
budget, the cost is within the General Manager’s purchase limit, and the RFQ process was 
followed, this item is informational only and does not need additional Board approval. 
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5. Photocopier Surplus/Disposal 

Description:  Committee to discuss whether or not to surplus or dispose of photocopier. 
 
The committee discussed whether or not to surplus or dispose of the outgoing photocopier.  At the 
time the old copier was replaced, it was jamming regularly because it needs new rollers, and the 
quality of the copies was starting to decline, too.  The old copier has a hard drive that will need to 
be removed and destroyed, which the buyer will have to replace.  However, fair market value for 
the copier in its current condition is estimated at $1,500.  If the copier is not sold, Cosner-Neipp 
will dispose of the photocopier and remove/destroy the hard drive for $100. 
 
The Committee recommended disposing the old photocopier. 
 

6. Assessment District 91-1 Funds Disbursement 
Description:  Committee to discuss using 91-1 funds for upcoming tank coating project. 
 
As of June 30, 2008, the District’s auditors declared Assessment District 91-1 debt was paid in full, 
and noted there was excess cash and accounts receivable for delinquent payments left on the books.  
At the February 9, 2009 board meeting, the Board approved earmarking the remaining funds for 
specific improvements or maintenance in the AD 91-1 area where the property assessments were 
levied. There is currently $114,962.15 in cash and $66,624.22 in accounts receivable for delinquent 
payments held in the AD 91-1 fund.  $0 in delinquent payments have been collected over the past 
four years.   
 
This fiscal year, the District is planning to recoat four tanks:  Gateway, C-Zone, D-Zone and E-
Zone.  Staff has confirmed the Gateway and C-Zone tanks directly benefit residents in the AD 91-1 
area.  The estimated costs to recoat these two tanks are $252,700.   
 
The Committee recommended the District use AD 91-1 cash toward the cost to recoat the Gateway 
and C-Zone tanks. 
 

7. Proposition 55 Loan Off-Schedule Principal Payment 
Description:  Committee to discuss making an off-schedule principal payment against the 
Proposition 55 Loan. 
 
In 1987, the District added a section of Ridgecrest Heights (Assessment District 87-1) to its 
boundaries.  The water system needed to be built and/or upgraded, so the AD 87-1 property owners 
were assessed the amount payable through 2020 via their property taxes.  The Kern County Tax 
Collector turns over the collected assessment revenues to the District each year.   Since the District 
did not have the funds on hand to complete the AD 87-1 development, the District took out two 
loans (Prop 44 and Prop 55) in 1989 and for many years has used the assessment revenues to make 
the annual loan repayments.  Prop 44 loan has been paid off.   
 
At the September 10, 2012, the Board approved an off-schedule principal payment against the Prop 
55 loan to reduce the debt more quickly, since the funds were available and there are no early 
payoff penalties.  This reduced the amount of interest payable by $91,372.44 and shortened the life 
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of the loan repayment by one year, so the debt will be paid off in September 2021 vs. September 
2022.    
 
The District currently has over $300,000 of 87-1 assessment revenues and is scheduled to collect 
over $285,000 through property taxes this fiscal year.  The 2013-2014 loan payments (payable 
semi-annually in October and April) plus $3,500 in administrative fees total just over $283,000.   

 
The Committee recommended making an off-schedule loan payment with excess 87-1 revenues. 
 

8. Disclosure of Reimbursement Amounts (per Government Code Section 53065.5) 
Description:  Staff report on the 2012-2013 direct reimbursement of expenses to Directors and 
Staff totaling $100 or more. 
 
Section 53065.5 of the California Government Code requires special districts to disclose any 
reimbursements paid by the District within the immediately preceding fiscal year of at least $100 
for each individual charge for services or products received.  The definition of “individual charge” 
includes but is not limited to, one meal, lodging for one day, transportation, or a registration fee 
paid to an employee or member of the governing body of the District.  The disclosure requirement 
is fulfilled by including the reimbursement information in a document published and made 
available for public inspection at least annually.  For fiscal year 2012-2013, the District reports 
reimbursements totaling $5,043.19 for lodging, $1,195.68 for mileage, and $3,103.73 for safety 
shoes.  The detailed report was distributed to those in attendance and can be found on the District’s 
website. 
 

9. Allowance for Unanticipated Use Claims 
Description:  Status report of unanticipated use claims filed with the District from February 2013 
through June 2013 
 
From February 2013 through June 2013, the District received 27 claims for an Allowance for 
Unanticipated Use.  Of these 27 claims, one customer withdrew his claim, one claim was denied 
and 25 claims were granted allowances totaling $14,620.24.  This is compared to 25 claims that 
were granted allowances totaling $11,511.06 during the same time period in 2012. 
 

10. 2012-2013 Audit 
Description:  Staff report on progress of 2012-2013 audit. 
 
Auditors Paul Kaymark, CPA and associate Alicia Adams from Charles Z. Fedak & Company 
conducted the interim audit on July 23, 2013.  Prior to the audit, staff was sent a list of items to 
have available that would be inspected and/or tested.  The interim audit was originally scheduled 
for two days, but Ms. Adams remarked staff and the documents requested had been well prepared, 
so there was no need to stay an extra day.  The auditors gave staff a list of items that will need to be 
available during the final audit, which is scheduled for September 25-26, 2013.  Staff reported it 
was a pleasure to work with Paul and Alicia, and commented Paul has several internal control and 
cost saving ideas he will recommend in his final report.  
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Staff distributed to all in attendance a letter addressed to the Board of Directors from auditing firm 
Charles Z. Fedak & Company dated June 30, 2013.  New this year per Statement of Auditing 
Standards No. 114, the auditor is “required to communicate clearly with those charged with 
governance (Board and management) during the planning stage of the audit the responsibilities of 
the auditor in relation to the financial statement audit, and an overview of the scope and timing of 
the audit.”  This letter satisfies these requirements.  Each Director will receive an original copy of 
the letter and this item will be discussed at the regular board meeting on August 12, 2013. 
 

11. Fraud Risk Discussion 
Description:  Discuss potential or actual fraud risks within the organization.  
 
There were no incidents to report. 
 

12. Financial Statements, May 31, 2013 (final), June 30, 2013 and July 31, 2013 (both preliminary) 
Description:  Presentation to Committee the Summary Trial Balance report printed from District 
Accounting Software and a graph depicting current revenue and expense trends compared to 
previous fiscal year actuals.  
 
May 31, 2013 final revenues are $784,192 and expenses are $737,865, so revenues exceeded 
expenses by $46,327.  June 30, 2013 estimated revenues are $1,003,975 and estimated expenses 
are $886,491, so revenues are estimated to exceed revenues by $117,484.  The 2012-2013 audit is 
not complete, so based on June 2013 estimates, year to date cumulative revenues are $10,824,873 
compared to budgeted revenues totaling $10,347,000, so 2012-2013 total revenues are over budget 
by $477,873. Year to date expenses are $9,078,117 compared to budgeted expenses totaling 
$10,271,500, so 2012-2013 total expenses are under budget by $1,193,383.  By the end of the fiscal 
year, revenues were budgeted to exceed expenses by $75,500, but actual revenues exceed expenses 
by $1,746,755 for a difference of $1,671,256.   
 
The following graphs depicting revenue and expense history for fiscal year 2012-2013 and for June 
2008 through 2013 (cumulatively and by period) were presented: 
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*Actual Revenues and Expenses are Estimated 
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July 31, 2013 estimated revenues are $1,268,853 and expenses are $867,807, so revenues exceeded 
expenses by $401,046.   
 
The following graphs depicting revenue and expense history for fiscal year 2012-2013 and for June 
2008 through 2013 (cumulatively and by period) were presented: 
 
 

 
 
 
 

 
*Actual Revenues and Expenses are Estimated 
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13. Accounts Payable Disbursements 

Description:  Presentation to Committee of Accounts Payable Disbursements reports for Board 
approval. 
 
The Committee recommended approval of accounts payable disbursements totaling $480,090.56 as 
follows: 
 
Checks through:       7/15/13          7/24/13    .    
Prepaid     $  87,594.27  $123,017.20 
Current     105,467.01    164,012.08 
Total   $193,061.28  $287,029.28 
  

14. Future Agenda Items  
 
None. 
 

15. Adjournment 
 
The Committee adjourned at 2:47 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

cc: Board Kight Committee Binder 
 Management Koch File 


