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MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

August 12, 2013 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Brown at 7:02 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Corlett. PLEDGE 

DIRECTORS PRESENT : 

DIRECTORS ABSENT : 

ALSO PRESENT: 

President Peter E. Brown 
Vice-President Don J. McKernan 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Donald J. Cortichiato 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, August 9th

, 2013. 

CONFLICT OF INTEREST DECLARATION 

None . 

PUBLIC QUESTIONS AND COMMENTS 

Judie Decker, 625 W. Ward, Ridgecrest commented that she attended the 
RC&D quarterly meeting and learned a couple of things. The Fremont 
Valley Project made a deal with Department of Water and Power to buy 
their surface water thru the aqueduct to a tune of 226,000 AF. 

Ms. Decker also commented that the RCD will be collecting a 
bibliography for the consulting firm hired by Kern County to do the 
water review of the Indian Wells Valley. In collecting this 
bibliography, they had come across 2 reports; Bauer report on the 
recharge of the Little Lake Gap and the 2012 Environmental Impact 
Report (EIR) for the hay ranch in Rose Valley. If you google 'Bauer 
Rose Valley Hay Ranch' you should see both reports. 
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Jim Worth announced that pursuant to Government Code Section 54954.2 
the following Closed Session item will be added to the agenda: Real 
Property Negotiations, approximately 130 acres in Inyo County, APN 
033-490-02, District negotiator is Don Zdeba, negotiating with 
Northlight Power. This item came to the attention of the General 
Manager after the Regular Board Meeting Agenda was posted and requires 
immediate action. 

MOTION: was made by Director Cortichiato and seconded by 
Director Corlett to add the additional item above to Closed 
Session. Motion was carried, unanimously. (Vote 5-0) 

CONSENT CALENDAR 

MOTION: was made by Vice-President McKernan and seconded by 
Director Cortichiato to approve the minutes of the July 8, 2013 
Regular Board Meeting and to approve payment of Accounts Payable 
totaling $480,090.56. Motion was carried, unanimously. (Vote 5-
0) 

PLANT AND EQUIPMENT COMMITTEE 

CONSENT 
CALENDAR 

P & E 

A Memorandum from Krieger and Stewart 
Avenue and North Primavera Street 
Recommendation of Award was included 
following bids were received: 

for Construction of West Ward AWARD OF 
12" Transmission Pipeline CONTRACT 

Downing Construction, Inc. 
The Van Dyke Corporation 

$740,783.00 
$758,844.00 

in the Board Packet. The 

The revised Engineer's Estimate for this project was $750,000.00. The 
original Engineer's Estimate was done about three years ago and has 
increased due to the increased cost of pipe and additional boring 
under Jacks Ranch Road. Downing Construction, Inc. was the apparent 
low bidder. All of Downing's bid documents were in order and Downing 
is an experienced, capable contractor with a current Class A 
Contractor's License. The Committee recommended awarding the contract 
to low bidder Downing Construction, Inc. 

MOTION: was made by Vice-President McKernan and seconded by 
President Brown, to award the contract for the construction of 
West Ward Avenue and North Primavera Street 12" Transmission 
Pipeline to low bidder Downing Construction, Inc. in the amount 
of $740,783.00. Motion was carried, unanimously. (Vote 5-0) 

FINANCE COMMITTEE FINANCE 

Jennifer Keep reported that the cost to purchase a new photocopier was PHOTOCOPIER 
included in the 2013-2014 budget. A Request for Proposal was issued 
and four bids were received. Cosner-Neipp was selected to purchase 
the equipment. Although their bid was $1,500 more than the lowest 
bid, they offered a one-hour response time guarantee and their 
references were commendable of their service. The new photocopier is 
now in service. The old photocopier is no longer in service and the 
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hard drive will be removed and destroyed. Staff and the committee 
recommended disposing of the old photocopier. 

MOTION: was made by Director Cortichiato and seconded by 
President Brown, to authorize staff to dispose of the old 
photocopier. Motion was carried, unanimously. (Vote 5-0) 

Jennifer Keep reported that in 2008 the District's auditors declared AD 91-1 
Assessment District (AD) 91-1 debt paid in full, but there was excess 
cash and accounts receivable for delinquent payments left on the 
books. At the February 9, 2009 Board Meeting, the Board approved 
earmarking the remaining funds for specific improvements or 
maintenance in the AD 91-1 area where the property assessments were 
levied. There is currently $114,962.15 in cash and $66,624.22 in 
accounts receivable for delinquent payments held in the AD 91-1 fund. 
Over the past four years, $0 in delinquent payments have been 
collected. 

This fiscal year, the District is planning to recoat four tanks: 
Gateway, C-Zone, D-Zone and E-Zone. Staff has confirmed the Gateway 
and C-Zone tanks directly benefit residents in the AD 91-1 area. The 
estimated costs to recoat these two tanks are $252,700. 

MOTION: was made by Vice-President McKernan and seconded by 
Director Corlett, to authorize staff to use AD 91-1 excess cash 
toward the cost to recoat the Gateway and C-Zone tanks. Motion 
was carried, unanimously. (Vote 5-0) 

The Proposition 55 loan was taken out to fund the water system PROP 55 LOAN 
improvement needed in AD 87-1 (Ridgecrest Heights). The AD 87-1 
property owners were assessed the amount payable through 2020 via 
their property taxes. The Kern County Tax Collector turns over the 
collected assessment revenues to the District each year. At this 
time there is over $300,000 in excess funds and staff would like to 
use the excess funds up to $160,000 to make an off-schedule principal 
payment. The off-schedule principal payment made last year saved the 
District $91,372 in interest and reduced the loan payoff period by one 
year. 

MOTION: was made by Vice-President McKernan and seconded by 
Director Cortichiato, to authorize staff to make an off-schedule 
loan payment up to $160,000 with excess 87-1 revenues after the 
Auditor's statement. Motion was carried, unanimously. (Vote 5-
0) 

President Brown asked staff to report back to the Board the actual 
amount of the off-schedule loan payment and the balance of the 
Proposition 55 note. 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

2015 will be the 60 th anniversary of the Indian Wells Valley Water DISTRICT LOGO 
District. The District's website is currently being redesigned and 
staff feels it is time to revisit the District's logo and possibly 
redesign it to be more contemporary and commemorate the anniversary. 
Staff discovered a website that will submit several layouts of 
proposed logos for only $200. The contractor redesigning the website 
also submitted a proposal. 
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Vice-President McKernan questioned to what advantage the District 
would have to changing the logo. He wanted to know the driving force. 

After a brief discussion, it was by Board consensus that staff will 
bring logo design ideas to the Board. Vice-President McKernan was 
opposed. 

Director Cortichiato reported that he has had the opportunity to work ACWA REGION 7 
with all of the Association of California Water Agencies (ACWA) Region BALLOT 
7 Board Ballot Nominating Committee's Recommended Slate. He felt that 
they were all dedicated candidates and recommends Option 1 Nominating 
Committee's Recommended Slate. 

MOTION: was made by Director Cortichiato and seconded by 
Director Corlett, to vote Option 1 Nominating Committee's 
Recommended Slate for Region 7 Board Ballot for the 2014-2015 
Term. Motion was carried, unanimously. (Vote 5-0) 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT 

Don Zdeba reported that he attended the July 24th Inyo-Mono IRWMG 
meeting in Mammoth. One of the concerns expressed at the meeting is 
some insecurity in the group with respect to future and ongoing 
funding for the program because there is no guarantee of grant awards 
from Round 2 and 3 Implementation grants. There is currently funding 
for running the program through fall 2014. It was suggested the group 
should take time to start thinking about what they want for the future 
of the program. The program office will send ideas for future work 
and funding options to the group and discuss them at the next group 
meeting. An update was provided for Round 1 Implementation Grant 
Proj ects including two wells recently drilled; one for Round Valley 
School and one for Wheeler Crest Community Service District. The 
California Department of Water Resource's preliminary recommendation 
for Round 2 Implementation grant funding is expected to be out in 
August with final recommendations expected in October. Inyo-Mono 
requested approximately $2.4 million to fund a group of projects 
including the District's Brackish Water Resource Study. Round 3 
Implementation grant submittals are due by December 2014. 

Also on the agenda was a discussion on Salt/Nutrient Management 
Planning. Cindy Wise, Lahontan Regional Water Quality Control Board, 
attended the meeting and explained the purpose and what is required 
from the group to comply. Having an established Salt/Nutrient 
Management Plan will make permitting of recycled water projects 
easier. She mentioned the Lahontan Region comprises about 24% of the 
State's land area, but only 2% of the population. The Lahontan 
Regional Water Quality Control Board recently prioritized the basins 
wi thin the Lahontan Region and Owens Valley and Indian Wells Valley 
are among the top 12 that Lahontan would like to see develop a 
salt/nutrient plan. The target date for sUbmitting a plan is May 
2014, however an extension can be requested by March 2014. In order 
to request an extension of up to 2 years, you need to show that you 
have made some sort of progress. Cindy Wise suggested that the plan 
should be a regional IRWM plan, dividing the region into 3 sections; 
Indian Wells Valley first, Owens Valley second, and all other basins 
third. The program office agreed to identify the entities that need 
to be in a conversation about salt and nutrient planning for the 
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region. Once that is established they will reach out to the counties 
to begin a work plan. Mr. Zdeba shared local experience with 
developing a plan for the Indian Wells Valley and mentioned one of the 
biggest challenges has been getting someone to take the lead in the 
process. Mr. Zdeba reported that there has been a lot of progress 
made on the draft plan primarily due to the Indian Wells Valley 
Cooperative Groundwater Management Group Technical Advisory Committee 
and Mike Stoner. Ms. Wise had commented that what has been drafted 
looked good and the Group is probably ahead of where Mojave Basin and 
the Antelope Valley Basin were when they first met with the Regional 
Board. To our benefit locally is the Cooperative Groundwater 
Management Group identifying the stakeholders and an extensive 
groundwater monitoring program. 

Director Corlett reported that Inyo County and Mono County have not 
been doing their part on anything. He would like to get backing from 
the Board to apply pressure to Inyo and Mono counties to do their 
part. The Board agreed by consensus. 

GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 1,531 consecutive days without 
a recordable injury. Management will host a barbecue to recognize 
staff and celebrate reaching the 1,500 day milestone. Each employee 
will receive a letter acknowledging this achievement along with a gift 
card. Mr. Zdeba reported that water production for the month of July 
was 298,470,000 gallons (916 acre-ft), a decrease of 4.8% compared to 
July 2012. This is the third consecutive month showing a decline of 
at least 3% in production compared to last year. There were no new 
connections during the month. 

Don Zdeba reported that he recently took advantage of a special offer 
from ACWA to purchase a 3-DVD set of all 25 episodes of Huell Howser's 
California's Water series that was broadcasted on PBS. He has donated 
the set to the District and will make it available for schools and 
groups to borrow. Some of the topics that are important to 
California's water supply range from canals to water recycling, 
reservoirs, cutting-edge treatment facilities, water-efficient toilets 
and landscaping with drought-tolerant plants. Huell Howser passed 
away late last year and has left the entire archive of his work from 
such series as California's Gold and Road Trip to Chapman University 
where they can be viewed for free online. 

Director Cordell asked that 
conservation efforts. Mr. 
recognition and appreciation 
Manager column. 

customers are 
Zdeba responded 
to the customers 

recognized 
that he 
in the 

for their 
could give 

next General 

Don Zdeba 
scheduled 
to add to 

reminded the 
for Thursday, 
the agenda to 

Board that the Mid-Year Board Workshop is 
August 22 nd at 9:00 a.m. and if there are items 
let him know no later than Monday, August 19th

• 

Staff has completed the final 
Transparency by SUbmitting to 
Reimbursement Policy. This 
Reimbursement Policy and Expense 

requirement for the Certificate of 
the Board the Travel and Expense 
policy combines existing Travel 

Reimbursement Policy and was included 
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in the Board Packet. With this being completed, 
the Certificate of Transparency checklist to 
Leadership Foundation (SDLF). 

Notices Inviting Bids for the Watkins Property 
sent to the Daily Independent for publication. 
scheduled for Friday, August 30 th at 2:00 p.m. 

staff will be sending 
the Special District 

Monitoring Well was 
The bid opening is 

WSIP 

Renee Morquecho reported that staff has reviewed all of the documents GIS 
Stria had scanned. There are approximately 60 documents that need to 
be rescanned. Stria will be back on Thursday to rescan those 
documents and scan those that were not included originally. When this 
is complete, the as-built documents will turn into an actual GIS 
system. DCSE has started the process of digitizing the scanned 
documents. 

Ms. Morquecho also reported that staff had a kickoff meeting with PMC WEBSITE RFP 
last week. Staff reviewed items on the current website that need to 
be ported to the new site, items to be added to the new site, and a 
preliminary design/color scheme. There will be another meeting in 2-3 
weeks to review 50% completion of the site. The Board asked that a 
website demo be given before going live. 

Ms. Morquecho received a phone call from Tim Fox of the Navy notifying A-ZONE TANK 
her that within a few weeks they'd have a rough estimate to the 
District regarding the costs of obtaining the easement on the property 
and the pipeline. 

Jennifer 
unaudited 
July 31, 
estimated 
$404,000. 

Keep reported that at the end of June 30, 2013 total 
revenues exceeded expenses by $1.75 million. At the end of 

2013 estimated revenues were almost $1.3 million and 
expenses are $886,491, so revenues exceeded expenses by 
Currently, we are $161,000 over budget. 

FINANCIAL 
STATUS 

Jennifer Keep reported that auditors suggested breaking out the Ready- 2012-2013 
to-Serve charges from the usage charges. Staff will look into AUDIT 
developing a report to separate these charges. The auditor addressed 
a letter to the Board of Directors notifying the Board that under the 
Statement of Auditing Standards No. 114, they are required to 
communicate clearly with those charged with governance (Board and 
management) during the planning stage of the audit the 
responsibilities of the auditor in relation to the financial statement 
audit, and an overview of the scope and timing of the audit. Paul 
Kaymark, CPA is the principal auditor and has given the District his 
contact information to notify him with any questions. The audit is 
scheduled to be presented to the Board at the November Regular Board 
Meeting. 

Vice-President McKernan commended Ms. Keep for a job well done . 

Jason Lillion reported that last month there were 8 repairs, 17 OPERATIONS 
replacements with copper and 29 aluminum CPVC pipe. A total of 54 REPORT 
services were worked on. There were no blow offs or valves turned. 
For the year, there have been 185 services replaced. Arsenic Plant 1 
processed 53 million gallons and Arsenic Plant 2 processe d 48 million 
gallons. Staff is working on fine-tuning the Arsenic plants by 
working on a new formula for ferric. 
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Vice-President McKernan commended the crews for their work under 
extreme summer conditions. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Corlett suggested staff contact a PG & E power engineer for 
his opinion on the District using natural gas at well sites before the 
workshop. 

Vice-President McKernan noted that staff has been working very hard . 
He recognized staff for everything working smoothly. 

President Brown agreed with Vice-President McKernan and added that it 
is nice to see the District in the plus and not have to plan for bad 
things that may happen. The District has always done well, but is 
currently doing very well. It is a pleasure to be in a position to 
not react to anything. 

With no other Board comments, President Brown recessed the meeting and 
adjourned to Closed Session at 8:10 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 8:18 p.m. 

The meeting was recalled to Open Session at 8:55 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

BOARD 
COMMENTS 

CLOSED 
SESSION 

ADJOURNMENT ADJOURNMENT 

Wi th no further business to corne before the Board, the meeting was 
adjourned by President Brown at 8:55 p.m. 

,~:fu~=ted' 

Rose Koch 
Recording Secretary 

APPROVED: September 9, 2013 
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