
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

January 23, 2014 

The Special Meeting Workshop of the Board of Directors of the Indian CALL TO ORDER 
Wells Valley Water District was called to order by President McKernan 
at 9:04 a.m. in the Board of Directors Hearing Room, 500 West 
Ridgecrest Boulevard, Ridgecrest, California. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

None . 

Jim Worth, Attorney; 
Chuck Krieger, Engineering Consultant; 
Don Zdeba, General Manager; 
Jason Lillion, Operations 
Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Friday, January 17, 2014. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

A letter from Mark Williams, 324 Lenore, Ridgecrest, was read by Don 
Zdeba. The letter was encouraging the Board of Directors to do more 
conservation by raising the usage rates and hiring staff to enforce 
water waste ordinances. 

BOARD WORKSHOP 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
COMMENTS 

BOARD 
WORKSHOP 

Jennifer Keep presented the established five financial goals designed FINANCIAL 
to promote both short-term and long-term fiscal solvency: REVIEW 

1 . Positive cash flow. 
2. Meet debt service requirements. 
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, 3 . 

4 . 

5 . 

Balance the budget so revenues exceed expenses including 
depreciation expense. 
Maintain adequate and appropriate reserves: 
a. Emergency Reserve (6 months operating expenses). 
b. Capital Improvements/Replacement Reserve (minimum of 

$2 million) . 
c. Computer Replacement Reserve (capped at $100,000). 
D. Vehicle Replacement Reserve (capped at $350,000). 
e. Future Source of Supply Reserve (project costs 

expected to exceed $10 million) . 
Reduce existing debt and pay for projects without 
incurring new debt. 

The District maintains a 10-year capital improvement/replacement plan 
that is reviewed and updated by Management regularly. The benefit of 
this plan is to ensure reserves are available to pay for these 
projects without incurring new debt or at least keep it to a minimum. 

Jennifer Keep reminded the Board that at the December Board Meeting 
the mid-year budget review was reported. Budgeted revenues were 
increased $10,866,300 and the budgeted expenses were decreased to 
$10,398,600 for a net income of $467,700. As of the end of December 
2013, total revenues were $6,278,000, which is 58% of budgeted 
revenues. Normally by the end of December, actual revenues are about 
56%, so if the trend continues, the District can expect revenues to 
exceed budget by more than $200,000. Consequently, the rate increase 
scheduled for February 1, 2014 was postponed by the Board of Directors 
in December 2013 until a new Cost of Service Study is completed. 

As of December 2013, year-to-date expenses were $4,834,000, which is 
about 46% of budgeted expenses. Usually by the end of December, the 
District has spent about 50% of its total annual expense. It is 
notable that of the $700,000 budgeted expense for the tank coating 
project, the District has only spent $50,000. This project should be 
completed in the next couple of months, so the shortfall should be 
reconciled. 

Overall, the District is currently in a healthy financial position. 
Revenues are exceeding expenses, net cash flow is expected to be 
positive, existing debt is being reduced, plans are in place to avoid 
incurring additional debt, and required reserves are established. 

Board Recommendation: Publicize the fact 
scheduled for February 1, 2014 was postponed 
until a Cost of Service Study is completed. 

that the rate increase 
by the Board of Directors 

Included in the Board Packet was a Press Release regarding Governor CONSERVATION 
Brown declaring a drought emergency. The proclamation is calling for PROGRAM 
a 20% reduction of water use. To assist in this reduction, staff 
recommended the 20-gallon challenge, which will be posted on the 
District's website, and the distribution of cards intended for the 
local hotels/motels encouraging customers to conserve by reusing their 
towels etc. and for restaurants to only pour glasses of water upon 
customer request. 

2 



r 
I 

Board Recommendation: Get the 20-gallon challenge on the District's 
website and publicize along with the Declaration of Drought Emergency. 

Vice-President Corlett proposed District staff assist customers in CUSTOMER 
identifying problems related to high bills. SERVICE 

Board Recommendation: Staff should offer assistance to customers that 
are unable to identify problems (water audit) at their home which may 
have resulted in a high bill. 

Staff updated the Board on the Alternate Water 
prioritized options: 

1 . Approach the Navy about the west side wells. 

Sources fi ve ALTERNATE 
WATER 

Update: Navy is still in a holding pattern and waiting 
for Kern County's Resource Opportunity Plan to be issued. 

2 . Treatment of brackish water. 
Update: Has not been pursued since last year. 

3 . A water banking proj ect with Los Angeles Department of 
Water and Power (LADWP). 
Update: Followed up with David Pettijohn with LADWP most 
recently this month. LADWP is not interested at this time 
doing a stand-alone banking project. LADWP has no 
agreement in place for the Fremont Valley Preservation 
Project. 

4 . Purchase water from the west side and banking it. 
Update: Staff has had conversations with Rosedale-Rio 
Bravo Water Storage District regarding water purchase. 
Rosedale-Rio Bravo is requesting a Letter of Intent from 
the District. 

5 . Researching a replenishment assessment through the County. 
Update: On hold until Kern County's resolution to the 
Resource Opportunity Plan. 

Board discussion included long-term financial planning for water ALTERNATE 
treatment, cost of purchased water and transporting, importing water WATER RESERVE 
from Inyo County, banking, percolating, and reselling purchased water. 

Board Recommendation: 1) General Manager and Engineering Consultant 
open discussion/communication with the LADWP, Inyo County, and Navy 
within the next month. Let these entities know that it will benefit 
both parties and offer them an incentive (pump tax). 2) Develop a list 
of water bankers on the west side which includes the name of agency, 
amount of water to purchase, and cost. 3) Hire a consultant to 
develop a long-term plan that may benefit the entire Indian Wells 
Valley. 

Jennifer Keep reported that most of the funds currently in the 
Alternate Water Reserve came from the recent sale of property. Staff 
is recommending that at the end of every month, the District 'shall 
transfer up to $10,000 available cash receipts from water sales to the 
Future source of Supply Reserve account. At the end of every fiscal 
year after the financial statements have been audited, the District 
shall transfer up to an additional 5% of unrestricted, uncommitted and 
unassigned cash to the Future Source of Supply Reserve account. 
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MOTION: was made by Director Cortichiato and seconded by 
Director Brown to transfer up to $10,000 available cash receipts 
from water sales at the end of every month to the Future Source 
of Supply Reserve account, and at the end of every fiscal year 
up to 5% of unrestricted, uncommitted and unassigned cash 
transferred to the Future Source of Supply Reserve account as 
presented in the Board Package. Motion was carried, 
unanimously. (Vote 5-0) 

Workshop was recessed at 10:47 a.m. and re-adjourned at 11:00 a.m. 

Three improvement options and costs were presented for the Water WSIP 
Supply Improvement Project: 

l. Re-Equip Well Pumping Plant 18 to 2,200 gpm at $885,000 
(original plan) . 

2. Mead Property Pumping Plant at 1,200 gpm and 12 u pipeline 
at $3,868,000. 

3. Mead Property Pumping Plant at 2,200 gpm and 16" pipeline 
at $4,832,000. 

Each preliminary project cost includes installing variable frequency 
drives (VFD's) at each plant and does not include costs for SCE system 
extension. 

After discussion, the Board agreed by consensus not to upgrade Well 18 
due to the deterioration of the casing, but to hybrid Options 2 and 3 
with Mead Property Pumping Plant (Well 35) at 1,200 gpm and 16" 
pipeline in preparation of future additional capacity demand. 

Chuck Krieger suggested contacting modelers Layne Hydro to run a 
groundwater scenario for Well 35 at 1,200 gpm vs 2,400 gpm. This 
would determine the environmental impact, if any, to move additional 
capacity pumping from Well 18 to Well 35. Don Zdeba noted that there 
is funding with the Indian Wells Cooperative Groundwater Management 
Group (IWVCWMG) to run two scenarios. The approximate cost to run a 
scenario is $5,000. Vice-President Corlett suggested the District pay 
for the scenario and not utilize the IWVCWMG funds. 

Don Zdeba reported that there are two letters included in the Board FREMONT VALLEY 
Packet from City of California City and their legal representation 
Jones & Mayer. A presentation regarding Fremont Valley Preservation 
Proj ect was made to them regarding a solar proj ect. Water was not 
included in this presentation. At the January 13 th Regular Board 
Meeting, the Board authorized the General Manager to enter into the 
"Memorandum of Agreement for the Purpose of Administrative and 
Engagement of Services Necessary to Adequately Evaluate the Fremont 
Valley Preservation Project" and for the District to pay its pro rata 
share in an amount not to exceed $10,000. Wildermuth Environmental 
will be performing an environmental study on behalf of California 
City. The District is one of five partners: Mojave Public Utilities 
District, Mojave Air and Space Port, California City, and AVEK. 
Wildermuth will be at the Kern County Planning Commission Meeting 
tonight at 7: 00 p.m. in Bakersfield to present their letter. Don 
Zdeba will continue to keep the Board updated as information becomes 
available. 

4 



r 
I 

Director Cortichiato recommended Don Zdeba represent the District at 
the Kern County Planning Commission Meeting. The Board of Directors 
concurred. 

Don Zdeba also reported that there was a workshop in Jawbone Canyon. 
There were approximately 150 in attendance, majority from Cantil area. 
The email he received regarding the meeting was subjective. 

President McKernan recommends the District surplus four parcels, DISTRICT 
approximately 80 acres, located on Las Flores Avenue and Strecker PROPERTY 
Street. This property is also known as Children's Hospital Property. 
Money received from the sale of this property would be put into the 
Alternate Water Reserve. Director Brown suggested retaining the 20-
acre parcel most to the west for future well site. 

MOTION: was made by Director Brown and seconded by Director 
Cortichiato to retain the one 20-acre parcel most west for 
future well site and to surplus the remaining three 20-acre 
parcels, placing the money received from sale of property into 
the Alternate Water Reserve. Motion was carried, unanimously. 
(Vote 5-0) 

Recently the District has sold property within the District boundaries DETACHMENT/ 
and purchased property outside the District boundaries. ANNEXATION 

MOTION: was made 
President Corlett 
property recently 
(Vote 5-0) 

by Director 
into 

Brown 
the 

and seconded by Vice
District boundaries the to annex 

purchased. Motion was carried, unanimously. 

Director Cortichiato reported that he has been going to the SOLAR POWER 
Association of California Water Agencies (ACWA) Conferences and has 
attended a few solar presentations. In terms of cost and benefit to 
the District, he feels it is time to research solar power again. 
Director Cortichiato recommends hiring a consultant to do an analysis 
on solar power need, cost and savings to the District, and location. 
Don Zdeba recommended contacting a consultant that Searles Valley 
Minerals recently used to do an energy assessment. Director 
Cortichiato also recommended contacting ACWA. 

Board Recommendation : General Manager contact a consultant to do an 
audit of the District and identify potential energy projects. 

Vice-President Corlett feels that the quality of street patching has ASPHALT 
deteriorated. Don Zdeba reported that the final patches are done to INSPECTION 
City and County standards. 

Board Recommendation: Staff will investigate areas of concern . 

President McKernan announced changes in the Committee structure: 

1 . Director Brown will be moved from Alternate Water Supply 
to Finance Committee. 

2 . Director Cortichiato will be moved from Finance to 
Alternate Water Supply Committee. 
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Staff recommended that Plant and Equipment Committee meetings be held 
on the Tuesday before the Regular Board Meeting at 2: 00 p.m. with 
Finance Committee meeting following at 3:00 p.m. The Board concurred. 

Don Zdeba and staff updated the Board on the status of each goal and 2013/2014 
priority. There was one concern addressed by the Board. The GM & STAFF 
2013/2014 General Manager and Staff Goals were included in the Board GOALS 
Packet. 

Regarding the development of a Salt Nutrient Management Plan (Plan) 
for the Indian Wells Valley to meet the Department of Water Resources 
(DWR) target date, Mike Stoner from the Technical Advisory Committee 
has drafted the Plan, but before it is presented to the DWR, staff 
asked the Board to approve Tim Parker reviewing and critiquing the 
Plan. The Board agreed by consensus for staff to hire Tim Parker to 
review the draft Salt Nutrient Management Plan. 

Workshop was recessed at 12:34 p.m. and re-adjourned at 12:51 p . m. 

Vice-President Corlett commented that the safety situation should be BOARD GOALS 
addressed at Wells 18 and 33 as soon as possible. The laterals need 
to be installed for the eye wash stations and showers. 

Director Brown commented that we should stay highly focused on talking 
to the LADWP and ranchers. Director Brown also commented that he'd 
like to give the General Manager the authority to do what is necessary 
for a future source of supply. 

President McKernan commented that it is a high priority to discuss 
matters with LADWP, Inyo County, and the Navy, and to surplus and sell 
any unneeded property. 

Vice-President Corlett also 
water out of the aqueduct, 
District and not LADWP. 

commented that Rose Valley is getting 
but is working with Metropolitan Water 

President McKernan inquired to Don Zdeba if there was anything the 
Board could do to improve. President McKernan asked other Board 
Members to go to Don Zdeba before going to staff with requests. Board 
Members should not be a burden to staff. 

Don Zdeba summarized today's Workshop: PRIORITIZE 
PROJECTS/ 

1. Conservation: Proceed with implementation of 20-gallon DEVELOP PLAN 
challenge by getting it on the District's website and 
pUblicizing. Distribute cards to hotels/motels and 
r~staurants. Make the public aware of the drought 
emergency and make the public aware of what they can do to 
help. 

2. Customer Service: Offer assistance with water audits. 
3. Alternate Water: Meet with LADWP, Inyo County, and the 

Navy. Develop a list of agencies on the west side that 
would have water available, how much is available 

4. Alternate Water Reserve: Approved proposal. 
5. Water Supply Improvement Proj ect: Run a scenario with 

Layne Hydro. Hybrid Options 2 and 3 with a 1,200 gpm well 
and 16" transmission line at Well 35. 
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Fremont Valley Preservation Project: Don Zdeba will 
represent the District at the Kern County Planning 
Commission Meeting tonight and will report tomorrow on the 
meeting. 
District owned property. Surplus Children's Hospital 
property, but retain a portion of the west side parcel. 
This will be on hold until the energy audit is complete. 
Annex property recently purchased into the District 
boundaries. 
Solar Power: Make initial contact with a consultant for 
energy audit and identify potential projects. 
Asphalt Inspect: Staff will be directed to address any 
issue that is brought to our attention. 
Standing Committees: Director Brown will be moved to 
Finance Committee from Alternate Water Supply Committee. 
Director Cortichiato will be moved to Alternate Water 
Supply Committee from Finance Committee. Plant and 
Equipment Committee will be moved before the Finance 
Committee Meeting on the same day. 
Address safety issues with showers and eye wash stations. 

Considering all of the above actions: The Board is asking staff to 
focus on establishing relationships and pursue alternate water sources 
as a high priority . 

None. 

APPROVAL OF ASSOCIATE ENGINEER POSITION 

Don Zdeba reported that the proposed Associate Engineer Position is 
intended to provide a step up in the professional progression from 
Assistant Engineer position. This proposed position would be an 
Exempt position. 

MOTION: was made by Director Cortichiato and seconded by 
Director Cordell approving the step up Exempt Position of 
Associate Engineer at the monthly pay range presented (Minimum 
$6,266.62, Maximum $8,017.56). Motion was carried, unanimously. 
(Vote 5-0) 

AWARD OF CONTRACT: WEST RIDGECREST BOULEVARD 
12" PIPELINE REPLACEMENT PROJECT 

Two bids were presented for the West Ridgecrest Boulevard 12" Pipeline 
Replacement Project: 

Downing Construction, Inc. 
Griffith Company 

$1,422,525.00 
$1,686,198.00 

MOTION: was made by Director Cortichiato and seconded by Vice
President Corlett awarding contract of the West Ridgecrest 
Boulevard 12" Pipeline Replacement Project to low bidder Downing 
Construction, Inc. in the amount of $1,422,525.00. Motion was 
carried, unanimously. (Vote 5-0) 
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ARSENIC FACILITIES 

At the January 13 th Regular Board Meeting, Chuck Krieger gave a summary 
of the failure of the Backwash Water Reclaim Tank concrete floor at 
the Well 11/13 Arsenic Facility. The material that was used expanded 
and lifted the concrete floor. Staff and Chuck Krieger had a 
teleconference with Tank Connections. This is the third occurrence of 
this problem for Tank Connections. They have revised their standard 
installation process and no longer use the Bentonite material. This 
material is designed to go between two layers of steel in the middle 
of a slab. In this case, there was no reinforced steel to keep it 
from expanding. The Bentonite has been replaced with an epoxy grout 
and chamfer. Revised cost estimate for the material ($4,600) and 
labor is $10,000. Chuck Krieger has investigated distributors for the 
material and staff is researching the installation process. This 
process should also be done at the Well 9A/10 facility. It is 
undetermined at this time who will pay for the repair. 

At the January 13 th Regular Board Meeting the Board approved the 
purchase of six hundred cubic feet of filter media not to exceed 
$110,400 with a caveat to research other vendors before making the 
purchase. Staff has discovered another vendor of filter media, 
Pureflow Filtration. The Filtronics quote at $110,400 did not include 
sales tax or freight. The quote from Pure flow Filtration included tax 
and freight at $41,700. Pure flow filter media is a different color 
and a different grain size from the current media. Pureflow said that 
their product is effectively the same material. Pure flow is asking 
for payment before the product is shipped. Staff will investigate the 
product further and discuss with Pureflow other payment arrangements. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Brown commented that he is thankful that we were able to have 
this meeting and that the timing is perfect. He appreciates 
everyone's willingness to work together. 

President McKernan commented that everyone is doing a great job and 
the District is moving in the right direction. 

ARSENIC 
FACILITIES 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President McKernan at 1:47 p.m. 

/' Re , ctful1Y submitted, 

~+(o-uL-
Rose Koch 
Recording Secretary 

APPROVED: February 10, 2014 
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