
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLJ<.;'( WA'l'J<.;]{ U1S'1']{lC'1' 

February 10, 2014 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by Vice-President Corlett at 
7:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Isaac St. Lawrence. 

DIRECTORS PRESENT : 

DIRECTORS ABSENT: 

ALSO PRESENT: 

Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Churles F. Cordell 
Director Donald J. Cortichiato 

President Don J. McKernan 

Isaac St. Lawrence, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, February 7, 2014. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Lyle Fisher, 354 Strecker, Ridgecrest inquired about pursuing the 
drilling on the west side of the Navy Base now that the Water 
Availability Report had been completed. Mr. Fisher also inquired of 
the intertie agreement with the Navy. Don Zdeba responded that these 
topics will be covered later in the meeting, but did report that the 
intertie agreement has been sent to Captain Lazar. 

CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded by Director 
Cortichiato to approve the minutes of the January 13, 2014 
Regular Board Meeting and the January 23, 2014 Special Board 
Meeting Workshop and to approve payment of Accounts Payable 
totaling $465,209.68. Motion was carried. (Vote 4-0) 
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PLANT AND EQUIPMENT COMMITTEE P & E 

The Sierra Sands Unified School District (SSUSD) is proposing a 100±ft VARIANCE 
12-inch mainline extension to serve the new Murray Middle School off REQUEST 
Drummond Avenue west of Burroughs High School. The District's Water 
Sales and Service Policy Manual requires a mainline extension to be 
extended across the entire frontage of any property that has not had 
previous water service. A mainline extension across this property 
would only serve to create a dead end and possibly serve Burroughs 
High School in the future. The committee recommended granting the 
variance to SSUSD. 

MOTION: was made by Director Brown and seconded by Director 
Cortichiato, granting the variance to Sierra Sands School 
District to not extend the mainline across the entire frontage. 
Motion was carried. (Vote 4-0) 

FINANCE COMMITTEE FINANCE 

At the June 10, 2013 Regular Board Meeting, the Directors approved AUDITOR 
Charles Z. Fedak & Company for auditor services for one year with the CONTRACT 
option to extend the contract up to five years. The firm has 
completed the audit for fiscal year 2012-2013, and both the Board and 
staff were satisfied with the service up to and including the Board 
presentation. The committee recommended extending the contract with 
Charles Z. Fedak & Company through the fiscal year 2016-2017 audit. 

MOTION: was made by Director Brown and seconded by Director 
Cordell to extend the contract with Charles Z. Fedak & Company 
through the fiscal year 2016-2017 audit. Motion was carried. 
(Vote 4-0) 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Don Zdeba presented the Association of California Water Agencies/Joint COMMITMENT TO 
Powers Insurance Authority (ACWA/JPIA) Commitment to Excellence EXCELLENCE 
Certificate Program. The goal of the program is to reduce the 
frequency and severity of vehicle, infrastructure, construction, 
employment practices, ergonomic strain, and fall losses, to a level 
only attainable through direct and visible support from an agency's 
senior leadership. The committee recommends Board support of the 
Commitment to Excellence Program. 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato, supporting the Commitment to Excellence 
Program as presented by the Association of California Water 
Agencies/Joint Powers Insurance Authority and authorizing staff 
to proceed. Motion was carried. (Vote 4-0) 

Don Zdeba reported that President Don Joe 
to nominate him for the Kern Local Agency 
Special District Representative position, 
committee recommends nominating President 
District Representative on LAFCo. 

McKernan has asked the Board LAFCO 
Formation Commission (LAFCo) NOMINATIONS 
term ending May 2018. The 
Don Joe McKernan as Special 
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MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato, nominating President Don Joe McKernan as 
Special District Representative on the Kern County Local Agency 
Formation Commission, term ending May 2018. Motion was carried. 
(Vote 4-0) 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT 

Vice-President Corlett reported that the Department of Water Resources 
(DWR) has finalized its Proposition 84 Round 2 Implementation Grant 
assignments. The Inyo-Mono Regional Water Management Group (IRWMG) 
did not receive any funding from this grant. The City of Boron did 
received $400,000 through the Antelope Valley IRWMG for their arsenic 
treatment plant. 

The Inyo-Mono IRWMG has requested DWR to give a briefing on what is 
needed to improve the grant application process. 

Round 3 grant preparation should begin this year. 

The Desert Mountain Resource Conservation and Development Council 
plant sale is scheduled for the month of March. Picture books and 
order forms are planned to be available by March 1s t • Orders must be 
received no later than March 31 s t

• 

The California Department of Water Conservation is cancelling its 
Watershed Coordinator Program effective June 30 th . 

The Inyo-Mono IRWMG is forming a 501 (C) 3 Corporation and would like 
the Indian Wells Valley Water District's acceptance on the formation. 
This may also require Director Corlett to attend more meetings between 
now and July 2014. 

The Board agreed by concurrence accepting the Inyo-Mono Regional Water 
Management Group formation of a 501(C)3 Corporation as requested. 

IRWMG 

501(C)3 
CORPORATION 

GENERAL 
MANAGER & 

GENERAL MANAGER AND STAFF UPDATE STAFF UPDATE 

Don Zdeba updated the safety record to 1,706 consecutive days without NEW SERVICES 
a recordable inj ury. Water production for the month of January was 
124,342,000 gallons (381.6 acre-feet), a decrease of 2.1% compared to 
January 2013. The District ended 2013 averaging 213 gallons per 
capita per day (gpcd) which is one gpcd less than the 20% reduction by 
2020 goal of 214 gpcd. There was one new service. 

Don Zdeba reported that he attended the February 4th Community PUBLIC 
Collaborate meeting. He provided a report of the Planning OUTREACH 
Commission's decision to pass the Fremont Valley Preservation Project 
onto the Board of Supervisors for consideration and also reported Kern 
County's release of the Indian Wells Valley Resource Opportunity Plan 
on January 27 th. He had mentioned Governor Brown's January 17th 
Declaration of a Drought Emergency and the State's decision on January 
31st to release no State Project Water due to low reservoir levels. He 
had also mentioned the actions the District has taken to encourage 
conservation including providing cards to hotels, motels, and 
restaurants mentioning the drought and the need to conserve, broad-
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casting three radio spots provided by Save Our Water, and issuing the 
"20 Gallon Challenge." He shared examples of the conservation cards 
and the web page for the "20 Gallon Chall~nge." Staff is working with 
PMC, web designers, to get the "20 Gallon Challenge" information on 
the District's website. Sierra Sands Unified School district 
Superintendent Jody Rummer asked that he send her the "20 Gallon 
Challenge" material so she could distribute it within the school 
district. Peggy Shoaf made the same request so she could publish the 
information in the "Rocketeer." 

John Karlik's Horticulture Class will begin February 25th , 2014 in the 
boardroom. There are 30 individuals signed up, including the XERIC© 
Ambassadors. 

The XERIC© Ambassadors had two consultations the last week of January 
and three more have been scheduled for February. There are three 
requests for consultations to follow up on. 

The Ridgecrest Horne and Leisure Show is scheduled for Saturday, March 
pt from 9:00 a.m. to 7:00 p.m. The District has participated in the 
past and is offering employees the opportunity to support a booth and 
also engage our XERIC© Ambassadors to participate. Board Members are 
welcome to participate in the outreach opportunity if they are so 
inclined. 

On February 7th a letter was issued from Lorelei Oviatt, Director of 
Kern County Planning and Community Development, stating "after 
consultation with County Counsel, staff has determined that the Final 
Environmental Impact Report (EIR) is insufficient to satisfy the 
requirements of California Environmental Quality Act (CEQA) for public 
disclosure of potential environmental impacts for the two water 
components of the project." Therefore, all meetings and presentations 
from Planning Department staff regarding this project have been 
cancelled. Should AquaHelio elect to revise the EIR, Planning staff 
would prepare and recirculate a new EIR. This process could take four 
or more months to complete. According to an article by Lois Henry 
appearing in the Bakersfield Californian, AquaHelio Resources LLC 
intends to revise its EIR and move forward. An e-mail from Dave 
Morton, Vice-President of Operations for A-C Electric Company, which 
is working with' AquaHelio, stated, "New circumstances, so we will 
revise and resubmit." 

FREMONT 
VALLEY 
PROJECT 

The Indian Wells Valley Resource Opportunity Plan drafted by Todd IWV RESOURCE 
Engineers was released to the public January 27th. The Kern County OPPORTUNITY 
Planning staff has scheduled a workshop on Wednesday, February 12th, to PLAN 
discuss the report and take comments. The workshop will be held from 
6:00 p.m. to 9:00 p.m. at the Inyokern Senior Center. Mr. Zdeba will 
be attending. 

Don Zdeba reported that Chuck Krieger and he attended a meeting with 
David Pettijohn, Director of Water Resources for Los Angeles 
Department of Water and Power (LADWP). The purpose was to open a 
dialogue about potential opportunities that would be mutually 
beneficial to both parties. Director Pettijohn indicated LADWP would 
be interested in pursuing further discussions about a possible 
exchange whereby the District would acquire a year-around water supply 
or supplies and to exchange that water for water from the Los Angeles 
Aqueduct. He also indicated a level of interest in a potential water 
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banking project within the Indian Wells Valley, but the fact that 
LADWP currently has no water available to bank means that discussion 
is on hold for the foreseeable future. Mr. Zdeba is compiling his 
meeting notes and will send them to the Board after completion. 

A meeting is scheduled for Wednesday afternoon with China Lake's 
outgoing Captain Lazar and incoming Captain Wiley to discuss several 
water related topics including the recently released Indian Wells 
Valley Resource Opportunity Plan, the District's proposal to drill 
along the west boundary of the Base, the intertie agreement, 
potentially partnering to develop local brackish water resources, and 
opportunities to partner with other stakeholders to identify and 
acquire supplemental water supplies. 

The District entered into escrow with 
sale of APN 033-110-32, Inyo County, 
Olancha to Aton and Elizabeth Setty, 
The parcel is located north of the RV 
21st . The parcel sold for $20,000. 

Placer Title January 2nd for the 
2.24 acre parcel located near 

owners of the Olancha RV Park. 
park. Escrow closed on January 

SALE OF 
PARCEL 

Yellow Jacket has completed the well. Staff is in the process of WATKINS WELL 
getting quotes for permanent fence around the well site. The work 
will be bundled with other fence work that needs to be done in order 
to get better pricing. The final retention invoice and Acceptance of 
Work will be brought forward to the Board at the March loth Regular 
Board Meeting. 

Renee Morquecho reported that the Board awarded this contract to RIDGECREST 
Downing Construction on January 23rd. The contract documents were BLVD. 
sent to Downing for execution last week. Unfortunately, there was an 
error in the contract amount on the contract documents. This was 
corrected, but has delayed the proj ect approximately one week. The 
signed contract will be sent to legal counsel for review. 
Construction should begin in March and must be completed in 120 days. 

The C-Zone tank was disinfected today . TANK 

The D-Zone tank has been filled and 
(VOC) samples will be taken tomorrow. 
the tank will be put back in service. 

the Volatile Organic Chemical 
Once samples are tested clear, 

The College tank has also been disinfected and filled and is scheduled 
to be tested on Wednesday. Once the College tank is back in service, 
the temporary tanks will be moved to Gateway tank. 

Regarding the Gateway tank, the contractor has submitted plans for 
providing temporary water storage. The submittal was reviewed by 
Krieger & Stewart. The contractor will begin moving the temporary 
tanks from the College reservoir to the Gateway reservoir February 
17th. It is expected that the temporary tanks system will be ready to 
connect to the District's system February 24th. 

RECOATING 

Staff and Krieger & Stewart are still gathering information regarding WSIP 
the Southern California Edison (SCE) requirements for Variable 
Frequency Drive (VFD) motors. At this time, a meeting is planned with 
the SCE engineer in Rancho Cucamonga. 
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Staff has spoken with Vic Kelson of Layne Hydro who performed all the 
groundwater modeling for the Water Supply Improvement Project (WSIP). 
Staff discussed four different scenarios with Mr. Kelson involving 
Wells 18, 34, 35 and MP-l. Staff is expecting a proposal within two 
days. 

Renee Morquecho reported that the Navy biologist has requested the 
District stake the property showing placement of the tank and pipeline 
within the next couple of weeks. Any requirements that the District 
will have to follow will come from the Navy biologist. 

Jennifer Keep reported as of January 31, 2014 estimated revenues are 
$645,633 and estimated expenses are $766,000, so expenses are 
estimated to exceed revenues by $120,367. Based on January 2014 
estimates, year-to-date cumulative revenues are $6,923,327 compared to 
budgeted revenues totaling $6,964,524, so revenues are currently under 
budget by $41,197. Year-to-date expenses are $5,595,506 compared to 
budgeted expenses totaling $5,752,255, so expenses are currently under 
budget by $156,749. By the end of January, revenues were expected to 
exceed expenses by $1,212,269, but actual revenues exceed expenses by 
$1,327,822 for a difference of $115,553. 

Jason Lillion reported that the 
facili ties was received Thursday. 
feet of filter media was $45,140.25. 

filter media for the 
The final cost of the 

arsenic 
600 cubic 

Staff has chipped the concrete floor of the back wash waste tank in 
preparation for repairs. The tank will be pressure washed tomorrow 
and staff will then begin to repair the concrete. There is a 10-day 
cure period. A contractor will do the final floor coating. 

There is 2~ feet of sludge remaining in the Baker tank at plant 2. 
There are only two loads of sludge left to ship to Beatty. 

Staff met with the South Lahontan Region of the Water Resources 
Control Board last Friday to address any concerns they may have about 
the sludge drying bed project. They have requested an extraction test 
of the sludge using de-ionized water, and a percolation test to 
determine whether or not the arsenic could reach groundwater level. 

A-ZONE TANK 

FINANCIAL 
STATUS 

ARSENIC 
FACILITIES 

Jason Lillion reported that there were 6 repairs behind the sidewalk, OPERATIONS 
one with copper and 24 with aluminum CPVC pipe. Two hundred and four REPORT 
valves were turned. There were 63 blow offs at a loss of 101,000 
gallons. Kendall line broke on Sunday. Staff received notification 
at 4:54 p.m. and was back in service by 5:30 p.m. Loss of water was 
estimated at 197,500 gallons. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cordell commented that he is curious to see the contractor 
quotes and warranty for the final spray of the back wash waste tank 
vs. staff doing the work. Jason Lillion reported that one quote for 
$10,000 had been received. 
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ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned by Vice-President Corlett at 7:51 p.m. 

/ :{:tf;{ ~tted' 

Rose Koch 
Recording Secretary 

APPROVED: __ ~Ma~r~c~h~1~O~,~2~O~1~4~ __ _ 
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