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MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

March 10, 2014 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President McKernan at 
7:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Brown . 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

None 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Travis Reed, Assistant Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, March 7, 2014. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Lyle Fisher, 354 Strecker, Ridgecrest, strongly encouraged the Board 
of Directors to read the Todd Report and know the content. He 
believes the report will be the basis of the future of the Indian 
Wells Valley water related issues. 

CONSENT CALENDAR 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato to approve the minutes of the February 10, 
2014 Regular Board Meeting and to approve payment of' Accounts 
Payable totaling $497,364.54. Motion was carried by the 
following vote: 
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President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

Yes 
Yes 
Yes 
Yes 
Yes 

WATER 
WATER MANAGEMENT COMMITTEE MANAGEMENT 

Vice-President Corlett reported that the draft letter (included in the KERN COUNTY 
Board Packet) to the Kern County Board of Supervisors regarding the ROP RESPONSE 
Indian Wells Valley Resource Opportunity Plan was presented upon the LETTER 
request of the Water Management Committee. If approved by the Board, 
the letter will be presented to the Board of Supervisors at their 
March 4~ meeting. 

Don Zdeba reported that the letter states that the Indian Wells Valley 
Water District Board of Directors is in support of most of the Kern 
County's staff recommendations to the Board of Supervisors. Contrary 
to the staff's recommendation, the letter urges consideration of a 
temporary urgency ordinance allowing replacement of existing wells, 
but requiring new wells, particularly large capacity wells, to offset 
their projected use. 

After discussion the following Motion was made: 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato to approve the draft formal letter as 
presented supporting the Kern County Board of Supervisors 
actions regarding the Kern County Resource Opportunity Plan by 
Todd Engineering, but requesting consideration of an urgency 
ordinance. Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

PLANT AND EQUIPMENT COMMITTEE P & E 

All work performed by Yellow Jacket Drilling Service has been ACCEPTANCE OF 
completed as of January 9, 2014. There was one Change Order processed WORK: WATKINS 
which lowered the original contract amount by $12,600.00. No Stop MONITORING 
Notices were received and the District has received releases from all WELL 
Preliminary Notices. The final contract amount is $102,312.00. 
Subsequent to Board acceptance, a Notice of Completion will be filed, 
and thereafter, the District will make final payment. 

MOTION: was made by Director Cordell and seconded by Director 
Brown to accept work by Yellow Jacket Drilling Services for 
Watkins Monitoring Well Project in the amount of $102,312.00. 
Motion was carried by the following vote: 
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President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

Yes 
Yes 
Yes 
Yes 
Yes 

FINANCE COMMITTEE FINANCE 

At the June 10, 2013 Regular Board Meeting, Ms. Keep reported that RISK 
staff sent out requests for three-year Risk Management Insurance MANAGEMENT 
proposals and received four responses. Special District Risk INSURANCE 
Management Authority (SDRMA) submitted the lowest bid for the period CONTRACT 
July 2013 June 2014 at $86,500, which included the required 
California Special District Association (CSDA) annual membership fee. 
SDRMA met the District's requirements outlined in the Request for 
Proposal (RFP), and the Finance Committee recommended renewing risk 
management insurance services with SDRMA for three years. After a 
motion was made, Director Cortichiato questioned whether ACWA-JPIA may 
be a better option for the District. Concerns included longevity 
clause, multi-program discount, deductibles, etc. Due to time 
constraints, the Board approved renewing with SDRMA for one year and 
investigating ACWA-JPIA further. 

At the August 
following report 
ACWA-JPIA: 

7, 2013 Finance 
concerning the 

Committee meeting, staff gave the 
pros and cons of SDRMA compared to 

~During the June 10, 2013 regular Board meeting discussion concerning 
Risk Management Insurance coverage, Director Cortichiato stated he 
liked that ACWA-JPIA offers $60 million general liability coverage and 
asked staff to research whether ACWA-JPIA offers other benefits such 
as longevity discounts making them a more lucrative choice over SDRMA 
despite the fact that their quoted annual premiums are almost $11,000 
more. 

ACWA-JPIA members pay a deposit premium based on their estimated 
annual payroll, and this deposit is used to pay all claims. 
Additionally, all ACWA-JPIA members are required to post a 
retrospective premium. The District would be required to post a 
minimum of $10,000. Approximately four years after the beginning of 
each coverage year, a premium adjustment takes place. The adjustment 
is determined by the following elements: actual payroll versus 
estimated payroll, losses within the member's retrospective allocation 
point (i.e., the $10,000), a share of general and administrative 
costs, and a share of interest earned on the funds held. Once these 
factors have been calculated, the final premium is compared with the 
deposit premium. Members receive statements showing their balance; 
refunds are issued when the balance reaches 50% of their current 
deposit premium. On the other hand, if the balance exceeds 100% of 
their current deposit premium, members may be billed for the 
difference. The refund is not a discount. 

Regarding the $60 million general liability coverage, ACWA-JPIA 
reported the coverages provided by this risk-sharing arrangement are 
unique to water agencies and were selected by the water agencies in 
the pool. Because there are 292 members in the ACWA-JPIA Liability 
Program, sharing the liability risk and costs make the additional 
layers of coverage less expensive for the entire pool of members. 
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SDRMA reported it annually reviews program coverages to ensure they 
are providing the best risk management for their members. In past 
years, they have chosen to keep liability limits at $10 million for 
several reasons. The most important is because there isn't enough 
need. However, SDRMA can endorse higher limits individually and 
separately as needed for members who need higher limits. Of SDRMA's 
466 property/liability members, only three have been approved to 
purchase liability limits over the $10 million offered. These three 
agencies likely requested the additional coverage because they have 
higher value risks such as numerous high value homes within their 
boundaries. SDRMA reported they have never had a property/liability 
claim over $3 million.N 

Since SDRMA is the lowest cost bidder and there is no 
perceived benefit offered by ACWA-JPIA, staff and the 
Committee recommended extending the Risk Management Insurance 
with SDRMA for two more years through fiscal year 2015-2016. 

greater 
Finance 

coverage 

MOTION: was made by Director Brown and seconded by Director 
Cortichiato to extend the Risk Management Insurance coverage 
with SDRMA for two more years through fiscal year 2015-2016. 
Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Don Zdeba announced the Special District Leadership Foundation (SDLF) DISTRICT OF 
Districts of Distinction Application. The Districts of Distinction DISTINCTION 
program is an accreditation program that enables districts to 
demonstrate to their communities, the media and legi slators their 
commitment to operate in a sound, responsible manner. Districts apply 
for designation as a District of Distinction by submitting financial 
audi ts, policies and procedures and proof of training received by 
directors and executive staff. Certification requires Directors, 
General Manager and exe cutive staff to complete six hours of basic 
governance training within the past five years. 

MOTION: was made by Director Cortichiato and seconded by Vice
President Corlett to authorize staff to pursue the Special 
District Risk Management Authority District of Distinction 
certification. Mo t ion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Direct or Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 
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INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMP) 

Vice-President Corlett reported that the primary effort this month has 
been on characterizing the 501 (C) 3 effort. A plan has been drafted 
and will be presented to the whole group at the March 19th meeting. 

The Department of Water Resources (DWR) was supposed to brief all the 
groups that had submitted projects for funding in rounds one and two 
on how to improve their submittals for round three last month. DWR 
cancelled because their staff was directed to work on the Governor's 
Emergency Drought Plan. 

The IRWMP Program Office is preparing to resubmit projects that had 
been submitted in the past and did not for the next round of funding. 
If the District would like to add any projects, it should be submitted 
within the next couple of months. 

CLASSIFICATION OF BOARD OF DIRECTORS 

Don Zdeba reported that the District's auditor, Charles Fedak, 
contacted Jennifer Keep notifying her that the Internal Revenue 
Service classifies the Board of Directors as employees. California 
law states otherwise that you cannot be an employee and an elected 
official. 

Jim Worth clarified that federal law's interpretation says the 
District should treat Board of Directors as an "employee" for tax 
purposes. This is based on a non-legal publication and does not apply 
to the District. If you are classified as an "employee" you are 
violating a state law that says "an elected official cannot be an 
employee of the agency you represent." This is considered a conflict 
of interest when you make decisions that would impact yourselves. 
Board of Directors are considered "elected officials" and receive a 
1099 and this is all that is required. Jim Worth does not recommend 
classifying the Directors as "employees" or as "independent 
contractors." The Board concurred. 

IRWMG 

BOARD 
CLASSIFICATION 

GENERAL 
MANAGER & 

GENERAL MANAGER AND STAFF UPDATE STAFF UPDATE 

Don Zdeba updated the safety record to 1,731 consecutive days without NEW SERVICES 
a recordable injury. Water production for the month of February was 
119,240,000 gallons (350.3 acre-feet), an increase of 4.4% compared to 
February 2013. February was only the second month in the past ten 
that showed an increase in production compared to the previous year. 
Data from the Remote Automated Weather Stations (RAWS) showed the mean 
temperature was almost 6° higher than last February. The average 
maximum temperature was 5.!J ° higher and the average low temperature 
was 6.3° higher. There was one new service. 

Don Zdeba reported that he had attended the March 4th Community PUBLIC 
Collaborate meeting at City Hall. The meeting was well attended. OUTREACH 
Captain Rich Wiley, the new Commanding Officer at China Lake, attended 
the meeting and Mr. Zdeba took the opportunity to speak to him 
regarding establishing a regularly scheduled meeting to discuss water 
issues. In addition to Captain Wiley, Mike Stoner, and Tim Fox would 
be participants. Captain Wiley was receptive to the idea and Peggy 
Shoaf will be coordinating the schedule for the first meeting. It was 
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mentioned by Police Chief Ron Strand that Pacific Gas and Electric 
(PG&E) will be testing the gas main on China Lake Boulevard over the 
next couple of months impacting traffic flow. In addition, Captain 
Wiley reported there is planned construction at the main gate that 
will also impact traffic, though efforts will be made to do the work 
when traffic is generally low. 

The District hosted a booth at the Ridgecrest Spring Home and Leisure 
Show March 1st

• Due to a low turnout, the show closed at 5: 00 p. m. 
instead of 7:00 p.m. There was noticeably fewer booths, which 
combined with the weather, may have led to poor attendance. There was 
a significant decline in the giveaway items compared to last year. 
Compared to the average of the past nine shows, we gave away 70% fewer 
hose nozzles, 94% fewer faucet aerators, and 65% fewer low-flow 
showerheads. The one bright spot was our XERIC© Ambassadors table. 
It appeared to be busy most of the day and resulted in 21 signups for 
yard consultations. Don Zdeba gave special thanks to the Ambassadors 
for volunteering their time and acknowledged staff that assisted with 
setup/teardown and working the booth during the show. Setup and 
Teardown was accomplished by Jennifer Keep, Rose Koch, Chris Charlon 
and most of Scott Lewis' Maintenance Crew. Jennifer Keep and Rose 
Koch also worked shifts at the booth along with Andre Hill. 

John Karlik's Horticulture class started 
ups, including the XERIC© Ambassadors. 
Tuesday evenings for 12 weeks. 

February 25 th with 37 sign
The class meets weekly on 

The XERIC© Ambassadors completed three consultations in February and 
have three more scheduled so far for March. 

Don Zdeba has been invited to speak to the local National Association 
of Retired Federal Employees at the Kerr-McGee Center the afternoon of 
March 12th about the groundwater issues that have been in the news 
recently. 

Director Corlett requested removing the billboard sign on Inyokern 
Road and replacing it with something more positive on conservation and 
promoting economic development. He and other members of the public 
feel it causes a negative connotation. The Board concurred with 
Director Corlett that it is time to change the billboard. 

Don Zdeba reported that the Watkins monitor well site remains to be WATKINS FENCE 
fenced. Engineering has packaged this job along with fencing the 
Sunland Booster area and the Ward Avenue line fence work and expects 
to solicit bids tomorrow. 

Travis Reed reported that a preconstruct ion meeting was held on March RIDGECREST 
7th

. Downing Construction is to mobilize equipment and begin the BLVD. 
project next week. The contract was received from legal today and 
will be executed tomorrow. 

Gateway Tank is currently being blasted and J. Colon Coatings is TANK 
expected to start coating this week. RECOATING 

D-Zone and College Reservoirs have been completed and are back in 
service. 

C-Zone Reservoir was filled again today and 4 small leaks were found. 
J. Colon expects the leaks will cease as the gaskets swell. 
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Staff has begun reviewing any mismatches they have found from the as- GIS 
builts, valve book, field inspection, and other issues found during 
the digitization process. The backlog is significant. The next steps 
include hardware and software installation and configuration for use. 

Travis Reed reported 
easement in 250 foot 
completed by the Navy, 
survey. 

that he and Andre Hill staked the 
intervals. The biological survey 

pipeline A-ZONE TANK 
has been 

but they have yet to complete the cultural 

Don Zdeba reported that the District has contracted with Layne Hydro WSIP 
to run the four pumping scenarios involving wells 18, 34, 35 and MP-1. 
Layne Hydro is currently waiting on information for projected water 
use to the year 2051. Staff is currently working with Krieger and 
Stewart to draft the projected water demand use from 2021 to the year 
2051. 

Staff and Krieger and Stewart met with Southern California Edison 
(SCE) engineers in Rialto on Monday, March 3rd

, 2014, to discuss the 
power supply issues due to the Well 34 upgrade. SCE has conducted 
flicker tests and determined the upgrade would affect service to 
neighboring homes upon start-up of the well. Staff has been told that 
any motor service over 100 horsepower (hp) would require a variable 
frequency drive (vfd). SCE is willing to work with the District to 
develop alternatives to pass the flicker test. SCE is putting 
together budgetary numbers to remove bottlenecks caused by wire size 
within their system so District staff can perform a cost analysis and 
determine the best course of action to perform this upgrade. 

Jennifer Keep reported that based on February 2014 estimates, year-to- FINANCIAL 
date cumulative revenues are $7,608,244 compared to budgeted revenues STATUS 
totaling $7,625,247, so revenues are currently under budget by 
$17,003. Year-to-date expenses are $6,469,931 compared to budgeted 
expenses totaling $6,696,063, so expenses are currently under budget 
by $226,132. By the end of February, revenues were expected to exceed 
expenses by $929,184, but actual revenues exceed expenses by 
$1,138,313 for a difference of $209,129. February 28, 2014 estimated 
revenues are $667,405 and estimated expenses are $774,164, so expenses 
are estimated to exceed revenues by $106,759. 

Jason Lillion had reported last month that an outside contractor would ARSENIC 
be making the repairs to the Back Wash Waste (BWW) tank and that staff FACILITIES 
would chip away the concrete floor in preparation of repairs. The 
estimated cost of repairs was $10,000. The actual repair cost was 
$9,867. The outside contractor arrived last Monday and was able to 
complete their work by Thursday, which triggered the 14-day cure 
period. Once the cure period has passed, staff will disinfect and put 
both plants back online. 

Jason Lillion also reported that there were 4 repairs behind the OPERATIONS 
sidewalk, one with copper replacement and 24 with aluminum CPVC pipe. REPORT 
Two hundred and eighty nine valves were turned. There were 31 blow 
offs at a loss of 29,000 gallons. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cortichiato thanked staff and XERIC© Ambassadors for the 
preparation and participation for the 2014 Home and Leisure Show. 
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Director Cortichiato also complimented John Karlik's Horticulture 
Class. 

Director Brown thanked staff for taking the time to talk to SCE 
regarding Well 34 upgrades. 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned with the following Motion: 

MOTION: was made by Director Cortichiato and seconded by 
Director Brown to adjourn the meeting at 7:54 p.m . Motion was 
carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

Respectfully submitted, 

4'1~ 
Rose Koch 
Recording Secretary 

APPROVED: April 14, 2014 
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