
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

May 12, 2014 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President McKernan at 
7:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Don Zdeba. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

None 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jennifer Keep, Chief Financial Officer; 
Travis Reed, Assistant Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, May 9, 2014. 

None . 

None. 

CONFLICT OF INTEREST DECLARATION 

PUBLIC QUESTIONS AND COMMENTS 

CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded by Vice
President Corlett to approve the minutes of the April 14, 2014 
Regular Board Meeting and to approve payment of Accounts Payable 
totaling $198,225.27. Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 
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FINANCE COMMITTEE FINANCE 

Don Zdeba reported that at last week's Plant and Equipment Committee MINIMUM BID 
meeting, Director Cortichiato shared an article from the California REQUIREMENTS 
Special District magazine regarding the Santa Clara Valley Water 
District Board of Directors approving an ordinance establishing a 
preference for local businesses for some types of procurement of goods 
and non-professional services. The preference provides a 5% advantage 
over non-local businesses. Director Cortichiato suggested the 
District consider a similar ordinance. 

The committee agreed with the merits of instituting a minimal "good 
faith policy" to support local businesses and discussed possibly going 
as high as 10%. Staff was tasked with consulting with legal counsel 
prior to Monday's Board meeting to ensure such a policy did not create 
any legal issues. 

Legal counsel recommended contacting Santa Clara Valley Water District 
to obtain a copy of the ordinance to see specifically what types of 
services and goods that are allowed the 5%. Unfortunately, legal 
counsel has not had the opportunity to research. Jim Worth believes 
that there may be language in the Public Contracts Code that possibly 
allows giving preferential treatment under certain circumstances. Mr. 
Worth recommended tabling this item to do the research and, if 
allowed, draft a policy to begin the process and review it at an 
upcoming committee meeting before going to the June Regular Board 
Meeting. 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

As requested by the Board at the April 14th Regular Board Meeting, LETTER OF 
included in the Board Packet is a draft letter to the Governor's PARTICIPATION 
Office of Planning & Research in response to a Legal Alert brought 
forth from the office of Best Best & Krieger seeking input to improve 
management of groundwater in California. 

MOTION: was made by Vice-President Corlett 
President McKernan to approve the letter in 
Alert seeking input to improve management 

and seconded by 
response to Legal 

of groundwater in 
California as presented. 

Director Cortichiato recommended extending the comment period beyond 
April 25th. 

AMENDED MOTION : was made by Vice-President Corlett and seconded 
by Director Cortichiato amending the previous Motion and 
approving the letter in response to Legal Alert seeking input to 
improve management of groundwater in California as presented, 
but extending the deadline date 60 days. 

Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 
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The committee reviewed the Ballot from the California Special CSDA BALLOT 
Districts Association (CSDA) and recommended Board approve CSDA Bylaws 
Amendments be Adopted as submitted. A copy of the redline Bylaws were 
emailed to the Board of Directors prior to the Board Meeting. 

MOTION: 
Director 
submitted. 

was made by Vice-President Corlett and seconded by 
Cortichiato to approve CSDA Bylaws Amendments as 

Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMP) IRWMG 

Vice-President Corlett reported that a lot of effort over the last six 
years has gone into helping disadvantaged communities (DAC). 

Tecopa, CA has a DAC where residents have to make a 70-mile round trip 
to purchase bottled water for domestic use. Early into the IRWMP 
process a grant to conduct a feasibility study to identify potential 
sources of safe drinking water was obtained. The study recommended a 
water vending machine be installed in town that would treat 
groundwater on site. Last week the Department of Water Resources 
(DWR) granted funding to proceed with this project. 

The DWR has recently made the second payment of $459,000 on the Round 
One Implementation Grant. This covers up through September 2013. 

To date, no Inyo-Mono IRWMP member has indicated a desire to pursue 
drought grant funding. 

The Program Office is making a series of webinars regarding climatic 
changes and its impact on the Eastern Sierra and adjoining deserts. 
The first webinar is available on the Inyo-Mono Climate and Weather 
page (http://inyo-monowater.org/climate-and-weather/). 

ASSOCIATION OF CALIFORNIA WATER AGENCIES CONFERENCE REPORT 

Director Cortichiato reported on two presentations he attended at the 
ACWA Conference last week which may have high potential to saving the 
District money, water, energy, expenses and allow the District to 
assist customers. 

The first was a loss prevention program presented by Water Systems 
Optimization. Director Cortichiato had inquired of the presenter 
whether he would be interested in speaking to the District's Board of 
Directors. Water Systems Optimization does water loss analysis of 
entire districts, which includes pumping to delivery to the customer's 
homes. They will also do an economic analysis to determine how much 
water is being lost, how expensive it is, and whether or not it makes 
sense to correct some of the problems. Director Cortichiato 
recommended inviting Water Systems Optimization for a full 
presentation to the Board of Directors. 
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The second presentation 'Efficiency Pays' was presented by BKI. 
Efficiency Pays is a unique ongoing program that allows customers to 
pay for efficiency improvements for a monthly charge attached to their 
meter with no upfront costs and the assurance that their utility bill 
savings will exceed the program charge. There is no 'out of pocket' 
expense for the District. This is not a rebate program. BKI looks at 
indoor plumbing fixtures to landscaping. Director Cortichiato also 
recommended BKI making a full presentation to the Board of Directors. 

The Board agreed by consensus to invite Water Systems Optimization for 
a loss control presentation at a subsequent Board meeting and to 
invite BKI at a later date. Don Zdeba will make the contacts. 

GENERAL 
MANAGER & 

GENERAL MANAGER AND STAFF UPDATE STAFF UPDATE 

Don Zdeba updated the safety record to 1,794 consecutive days without NEW SERVICES 
a recordable injury. Water production for the month of April was 
184,525,000 gallons (566.3 acre-feet), a significant decrease of 8.6% 
compared to April 2013. Data from the Remote Automated Weather 
Stations (RAWS) showed the mean temperature was almost 1. 3° cooler 
than last April. The average maximum temperature was 5.6° cooler and 
the average low temperature was 2. 6° cooler. There were no new 
services. 

Don Zdeba reported that he attended the May 6th Community Collaborative PUBLIC 
meeting at City Hall. At the meeting, Mr. Zdeba provided an update of OUTREACH 
the Ridgecrest Boulevard Pipeline Project, mentioned that the District 
is investigating the feasibility of alternative energy projects 
through an independent consultant and distributed new magnets 
featuring Ordinance 93 watering restrictions. 

The District participated at the April 22nd Earth Day event on the Navy 
base. The gusty winds likely contributed to the low turnout. 
District staff Ashley Paulsen and Rose Koch, along with the majority 
of the District's XERIC© Ambassadors, participated. Twelve requests 
for yard consultations were received. 

Don Zdeba addressed Desert Dwellers - People First on April 24th at the 
Elks Lodge. The group is affiliated with DART and members were 
particularly interested in learning how they could help to conserve 
water at their homes. 

Jason Lillian and Ken Silliman provided a tour of the District's 
Arsenic Treatment Facilities on April 30th for 16 students from Geoff 
Lindsay's chemistry class at Immanuel Christian School. Mr. Lindsay 
was kind enough to submit a letter to the Daily Independent thanking 
staff for providing the tour to his students. 

The XERIC© Ambassadors completed four consultations in April and one 
so far this month. There are an additional eight scheduled for the 
month of May. 

Don Zdeba reported that the initial step in the process of annexing ANNEXATION 
the District's outlying properties in the unincorporated areas of Kern 
County is to submit a Municipal Services Report. The most current 
report was produced in 2009 by LSA Associates based in Irvine. A 
public records request was made to Kern County Local Agency Formation 
Commission (LAFCo) for a copy of that report. The report will be 
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updated and submitted to LAFCo for review along with the application 
packet. Mr. Zdeba confirmed with Rebecca Moore, LAFCo Executive 
Officer, that it is only necessary to update the District's portion of 
that report. 

Following review of the initial draft report from Layne Hydro, they WSIP 
are in the process of revising the figures for the four pumping 
scenarios provided and will be issuing a new draft of the report later 
this week. The error in the first run was in not carrying over the 
same pumping rates for the two Phase 1 scenarios to the two Phase II 
scenarios. Layne used the updated Brown and Caldwell groundwater 
model and is running the scenarios out to the maximum range of the 
model which is the year 2051. 

Southern California Edison (SCE) provided an invoice in the amount of 
$2, 600 for an engineering advance to provide a detailed survey and 
cost estimate for SCE to reconductor approximately 2-1/2 miles of pole 
line that would serve the proposed upgraded pumping unit at Well 34. 
The invoice was approved April 30th and a check was issued last week. 
The initial $500,000 estimate was based on the cost to build out one 
pole multiplied by the number of poles needed to traverse the 
distance. Should the District and SCE agree to move forward the 
upgrading the transmission facilities, the $2,600 will be credited to 
the cost of the project. 

The District has contracted with Debenham Energy to evaluate the ALTERNATE 
feasibility of alternative energy projects including solar, wind, and ENERGY 
small-scale hydro energy storage and recovery. The first weekly FEASIBILITY 
conference call was May l 8 t. The project is expected to last about six STUDY 
weeks and a full report is expected to be presented at the June 9th 
Regular Board meeting. The District has also been approached by 
Siemens Industry about conducting a study to estimate the 
implementation costs and the energy and operational savings of a 
variety of facility improvements. This initial study is done at no 
cost to the District. Should Siemens identify specific projects that 
meet the criteria established by the District, the next step would be 
an Investment Grade Audit. Specific upgrades resulting from the study 
are guaranteed to achieve established energy goals. If the agreed 
upon goals are not met, Siemens makes up the shortfall. If goals are 
surpassed, the District receives 100% of the excess savings. 

The test of the Navy intertie was completed April 23rct. The two-hour NAVY INTERTIE 
test was able to achieve a flow of 1, 300 gpm to the pond at well 8 
with one of the Navy's booster pumps operating. The test conducted in 
April 2012 resulted in only 300 gpm flowing to the pond. During this 
test, Navy personnel was reluctant to put on the second booster pump 
because there is a single line beneath Highway 395 and it is quite old 
and scheduled for replacement within two years. The Navy had stated 
that in a true event of an emergency they would turn on the second 
booster and another well, if needed. The Navy has requested a test to 
see how much the District is capable of feeding back through the 
intertie. A tentative date in mid-June is being proposed. The 
intertie agreement is currently being reviewed by the Utility and 
Energy Management Branch in San Diego. Once they provide comments, 
the agreement will be sent on to Navy Regional for approval. 

Jennifer Keep announced that there was one bid sheet received with SURPLUS BIDS 
bids for most surplus items. Staff will review the bids. 
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Gateway Tank was put back in service May 2nd and the temporary tanks TANK 
have been removed. All four tanks (Salisbury, C-Zone No. 1, College RECOATING 
and Gateway) included in this project are now complete and in service. 
J. Colon still has a punch list of i terns to complete before the 
project can be accepted. 

Mike Stoner received a signed Categorical Exclusion (CATEX) from the A-ZONE TANK 
local Environmental Management Division for the District's A-Zone 
storage tank construction project in the Navy's AICUZ area east of San 
Bernardino County Road May 8~. The lease is still under review, but 
the Categorical Exclusion is a significant milestone cleared. 

Travis Reed reported that Downing Construction will complete laying RIDGECREST 
the new section of pipe up to Norma Street by the end of next week. BLVD. 
The schedule is being updated. 

Staff has not had time to work on troubleshooting sections where GIS 
conflicts exist. 

Jennifer Keep reported that as of April 30, 2014 estimated revenues FINANCIAL 
are $794,762 and estimated expenses are $708,713, so revenues are STATUS 
estimated to exceed expenses by $86,049. Based on April 2014 
estimates, year-to-date cumulative revenues are $9,221,000 compared to 
budgeted revenues totaling $9,112,000, so revenues are currently under 
budget by $109,000. Year-to-date expenses are $8,278,000 compared to 
budgeted expenses totaling $8,500,000, so expenses are currently under 
budget by $222,000. By the end of April, revenues were expected to 
exceed expenses by $611,292, but actual revenues exceed expenses by 
$943,000 for a difference of $331,708. 

The District received the final Ethernet Radio Study and Survey from IP TELEMETRY 
ATSI. The report concludes the move from 450 MHz radios to 5.8 GHz is 
feasible and cost effective. The 5.8 GHz range is a public frequency 
and will not interfere with Navy activities. The report has been sent 
to Johnson Controls to begin implementation of the project. 

Don Zdeba was contacted by Michael Plaziak, Division Manager for the ARSENIC 
South Lahontan Region in Victorville, responding to our request for a FACILITIES 
meeting with the Executive Officer, Patty Kouyoumdjian, to present our 
arguments against sludge being classified as a designated waste. Ms. 
Kouyoumdjian will be in Victorville Wednesday, May 21st and we have a 
meeting scheduled with her at 10:00 a.m. Staff is investigating other 
alternatives including the purchase of four additional Sludgemates at 
a cost of about $30,000 each and also conducting a pilot test with a 
rented filter press. A rental press is about $1,000 per month. 
Purchase of a press could cost approximately $250,000. Those 
participating in the meeting on May 21st will be Don Zdeba, Renee 
Morquecho, Jason Lillian, Chuck Krieger and Dave Scriven. 

Plant No. 1 treated 38,165,000 gallons and plant No. 2 treated 
39,342,000 gallons during the month. 

Don Zdeba reported that there were four repairs behind the sidewalk, OPERATIONS 
two copper replacements and 31 replacements with aluminum CPVC pipe. REPORT 
Compared to April 2013, there was an increase of 57% in the number of 
replacements. Two hundred and eighty six valves were turned compared 
to 301 during April of last year. That is a decrease of 5%, but in 
order to free up Maintenance to do more of the service lateral 
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replacements, the blowoffs were assigned to the valve crew. There 
were 29 blow offs at a loss of 50,983 gallons. 

Director 
Committee 
May 15th. 
attending 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Cortichiato questioned who from the Water Management 
was going to attend the Kern County Work Day on Thursday, 

Jim Worth responded that Vice-President Corlett was 
along with Don Zdeba and Tim Parker. 

Vice-President Corlett requested that the 'going political with 
Arsenic Sludge' be placed on the next Regular Board Meeting Agenda. 

The Mid-Year Board Workshop was scheduled for Tuesday, July 15lli at 
9:00 a.m. 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, President McKernan 
adjourned the meeting at 8:02 p.m. 

~pectfully submitted, / ~~<ovl--
Rose Koch 
Recording Secretary 

APPROVED: June 9, 2014 
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