
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

May 11, 2015 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Corlett at 6:02 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Don Zdeba . 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Lerdy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Charles D. Griffin 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Travis Reed, Associate Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, May 8, 2015. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

President Corlett commented that the integrity of the District was 
challenged during the Public Comments of the April 13, 2015 Regular 
Board Meeting on the approach of the handling of Proposition 218 
notices. The District's staff, legal counsel, and he have reviewed 
the process and are satisfied that the legal requirements of the law 
were met. 

Ronald Porter appreciated President Corlett's statement, but commented 
that it was disingenuous and there was supposed to be an agenda item 
on tonight's meeting. Mr. Porter continued his comments regarding the 
Proposition 218 notice. 

President Corlett apologized to Ronald Porter and agreed to have a 
line item discussion at the June 8th Regular Board Meeting. 
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Rob Eierman, 504 Las Posas, Ridgecrest, commented on Don Zdeba's 
newspaper article explaining specific items pointed out by the State 
Water Resources Control Board and his request for cooperation from the 
public. Mr. Eierman feels that the District and citizens need to 
stand up and respond to the Governor with civil disobedience. 

Al Huey questioned Vice-President Cortichiato' s stand on the Indian 
Wells Valley Land Use Plan. Vice-President Cortichiato clarified that 
five times sustainability will be a challenge to the Indian Wells 
Valley to obtain and in context a month previous. Vice-President 
Cortichiato's specific stand was spelled out in a Letter to the Editor 
of both local newspapers that were recently published. 

Judie Decker, 625 W. Ward, Ridgecrest, commented on Mr. Porter's 
comments. Ms. Decker stated that this Board of Directors has a long 
history of going out of its way to inform the public of what it is 
doing, and if people do not take their own responsibility to follow 
through, that is not this Board's problem. 

PRESENTATION: OPTERRA ENERGY PRESENTATION: 
OPTERRA 

Don Zdeba introduced Ashu Jain, P.E., Senior Manager for OpTerra ENERGY 
Energy Services to present the Indian Wells Valley Water District 
Opportunity Assessment Report. A PowerPoint Presentation was given on 
the feasibility of alternate energy. Also present from OpTerra Energy 
Services was Conrad Newberry, Jr., P.E. (Senior Project Director, 
Jonathan Eastmond, P.E. (Project Manager), and Eric Tran (Project 
Engineer. 

OpTerra Energy proposes to install a total of 2.17 Megawatt (MW) of 
solar Photovoltaic Project (Project) at the following sites: 

Well #31 
Well #10, Treatment Plant #2, Well #9A 
Well #33, Well #18 
Well #34 
Well #30, Well #17, Well #11, Well #13, Treatment Plant #1, and 
Gateway, Salisbury, C-Zone, Ridgecrest Heights Boosters 
District Office 

An assessment of all District facilities was made and the following 
recommendations were made to do prior to start of Project: 

Based on the Southern California Edison Pump Test Report, 
retrofit the pumps for Wells #17 and #33 
District Office 

o Replace indoor and outdoor lighting with LED lighting. 
o Install wireless occupancy sensors with option to shut off 

interior lighting when rooms are unoccupied. 
o Replace aging HVAC units; three (3) 5-ton and two (2) 4-

ton heating and cooling packaged units with new, energy 
efficient units of the same size. 

Preliminary Project cost is $8,741,275 with a net savings of 
$14,464,605 over 30 years. 
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Project Benefits include: 
Create $14 million in savings over program life 
Reduce District electricity spending by approximately 80% 
OpTerra guarantees 95% of the energy savings 
Hedge against rising energy costs 
Keep water rates stable 
Improve employee comfort and productivity with new HVAC units 
Provide shaded parking for employees and visitors to the 
District Office 
Save administrative time by accomplishing multiple projects 
simultaneously 
Stimulate local economy 
Substantial environmental benefits 

The Board of Directors discussed the Project regarding California 
Environmental Quality Act (CEQA), financing, dust control, 
maintenance, fencing, where panels are made, local contractors, other 
solar companies, etc. 

MOTION: was made by Director Brown and seconded by Director 
Cordell to authorize staff to take the next step and look at 
OpTerra Energy Services proposal for 2.17 MW of Solar PV Project 
with more detail. Motion was carried. (Ayes: Brown, Cordell, 
Cortichiato. Nays: Corlett. Abstain: Griffin) 

CONSENT CALENDAR 

MOTION: was made by President Corlett and seconded by Director 
Brown to approve the Minutes of the April 13, 2015 Regular Board 
Meeting, and to approve payment of Accounts Payable totaling 
$216, 535 .14. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

PLANT AND EQUIPMENT COMMITTEE 

The Water Supply Improvement Plan (WSIP) Phase I involves upgrading 
Wells 34 and 18 from their current pumping rate of 1,200 gallons per 
minute (gpm) to 2, 200 gpm. Staff is in the process of working with 
Southern California Edison (SCE) to get the necessary easements for 
the power line upgrade for Well 34. Well 34 is equipped for the 
upgrade. With the deteriorating condition of Well 18, staff 
recommends not upgrading Well 18. Phase II consisted of a new Well 35 
dependent upon growth, population, and redundancy. Staff proposes 
drilling Well 35 and equip similar to Well 34 at 2,200 gpm in lieu of 
upgrading pumping unit of Well 18. This would complete the WSIP and 
will be 1,000 gpm less than originally proposed. 

Jason Lillian reported that the two Arsenic plants are fragile. One 
Arsenic plant can take two wells out of service. With both plants 
down, four wells will be out of service, leaving the District with 
only six wells. Well 1 7 had a positive sample this month, which 
caused this well to remain off line until resolved. With these two 
scenarios and unforeseen pump failures, the District would simply not 
be able to meet the needs of its customers. 
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MOTION: was made by President Corlett and seconded by Vice
President Cortichiato authorizing staff to prepare the 
California Environmental Quality Act (CEQA) document necessary 
to proceed with drilling new Well 35 in lieu of upgrading Well 
18. Motion was carried. (Ayes: Brown, Cordell, Corlett, 
Cortichiato. Nays: Griffin.) 

ASSOCIATION OF CALIFORNIA WATER AGENCES (ACWA) 
REGION 7 BOARD CANDIDATE NOMINATIONS FOR THE 2016-2017 TERM 

No nominations were made. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMG) 

President Corlett reported that there were nine projects submitted for 
Proposition 84 grant funding. Applications will be evaluated by 
Friday. The District has submitted an application for Cash for Grass 
in the amount of $100,000. There was one ion exchange project by June 
Lake and a couple of conservation projects by the Indian Tribes. 
Applications will be evaluated, ranked, and submitted. 

INTEGRATED REGIONAL WATER MANAGEMENT PLAN (IRWMP) 

President Corlett reported that CalTrout has been funding the IRWMG 
and will not continue to do so. The IRWMG is proposing a 1% tax on 
all grant applications to fund the IRWMP. 

MOTION: was made by President Corlett and seconded by Director 
Brown supporting the 1% tax on all grant applications to fund 
the IRWMG. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

GENERAL MANAGER AND STAFF UPDATE 

ACWA REGION 7 
NOMINATIONS 

IRWMG 

IRWMP 

GENERAL 
MANAGER & 
STAFF UPDATE 

Don Zdeba updated the safety record to 118 consecutive days without a SAFETY, 
recordable injury . PRODUCTION & 

NEW SERVICES 
Water production for the month of April was 162, 914, 458 gallons (500 
acre-feet), a decrease of 11.7% from April 2014 and a 19.3% decrease 
compared to April 2013, the year the State Board is using for 
comparison. Data from the local Remote Automated Weather Stations 
(RAWS) indicated the mean temperature was about 1.5° cooler, the mean 
high temperature was 1. 4 ° warmer, but the mean low temperature was 
about 3.4° warmer. As required by the State Water Resources Control 
Board, the April 2015 production and residential per capita daily were 
reported on May 11th. The estimated residential gallons per capita per 
day (gpcd) was reported at 144 gpcd. Previously reported was 97 gpcd 
for March, 85 gpcd for February, and 98 gpcd for January. 

There were two new connections during the month of April. There have 
been a total of twelve new connections for this fiscal year beginning 
July ist. 
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Don Zdeba reported that he attended Mayor Peggy Breeden' s Community PUBLIC 
Collaborative meeting at City Hall on May 5th. Mr. Zdeba had provided OUTREACH 
an update on the mandated restrictions issued by the State Water 
Resources Control Board. District mailers to customers with 
information on the Cash for Grass Program and the water restrictions 
contained in Ordinance 97 which was adopted by the Board of Directors 
on April 13th were mailed. He also mentioned a conference call 
scheduled with the State Board and other agencies to discuss 
assistance with assessing Inyokern Community Services District's 
finances and the physical condition of their infrastructure. Denny 
Kline reported that a special meeting of the Kern County Board of 
Supervisors is scheduled for May 13th in Ridgecrest to consider the 
Indian Wells Valley Land Use Plan. Mike Thomas reported the golf 
tournament fundraiser for the Petroglyph Festival raised between 
$4,000 and $5,000 despite a low turnout. Peggy Shoaf reported Phase 
II of the main gate improvements will begin resulting in a single lane 
entering the gate through May 22nd. The Blandy and Vieweg gates will 
be open as alternate entry points. Admiral Lorge will be visiting 
China Lake May 18ili thru 20tl. The new Public Affairs Officer for the 
Southwest Region, April Langwell, will also be visiting. There is a 
large celebration planned for October 17th at the USO Building to 
commemorate the 70th anniversary of the USO. The Bob Hope USO troop 
based in Los Angeles will be putting on a show that will include a 
"Big Name" entertainer. This is very unique as it is rare for such a 
show to be held stateside. They are planning on 5,000 attendees. Jim 
Paris mentioned Autism Awareness Day is being held at the Inyokern 
Airport May 23rd, starting at 8:00 a.m. There will be plane rides and 
hot dogs served. Construction of the new fuel facility continues and 
there are three film projects in progress. Chief Ron Strand reported 
that the Police Department will have their annual Open House May 7tl 
starting at 6: 00 p .m. Mayor Peggy Breeden stated the Measure L 
oversight report would be made public May 6th and it is a good report. 

Mr. Zdeba reported that he had recorded two appearances on KZGN' s 
Ridgecrest Talk show that were broadcasted April 23rd and 24th. He has 
now appeared on the show five times. He has also recorded a ten 
minute interview with KFRJ radio station that was broadcasted on 
Saturday, May 9tl. 

The District was represented at the Community Emergency Response Team 
event held at LeRoy Jackson Park Saturday, April 18th, from 10:00 a.m. 
until 2: 00 p .m. Jason Lillion, John Svika, and Arturo Magallanes 
brought the valve turning truck, but reported only a handful of 
visitors which was attributed to the site assigned to the District 
being beyond the main demonstration area. 

As of Friday afternoon, there were 138 likes on Facebook and eight 
followers on Twitter. That is fourteen more likes and four more 
followers than reported last month. 

The XERIC© Ambassadors completed four consultations in April and 
currently there are 12 consultations scheduled for May. 

At the April 22nd meeting of the Local Agency Formation Commission ANNEXATION 
(LAFCo), the District's Annexation No. 23 was approved. In addition 
to the parcels acquired from Circle M Farming, the annexation included 
various properties owned by the District in the unincorporated areas 
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of the Valley. Jim Worth was present to represent the District in the 
event there were comments to address at the meeting that had not been 
provided beforehand. The three resolutions presented were approved 
unanimously. 

On May 7ili, the State Water Resources Control Board (SWRCB) hosted a ICSD 
conference call. In addition to District staff, participants included 
representatives from Inyokern Community Services District (ICSD), 
Rural Community Assistance Corporation (RCAC), California Rural Water 
Association (CRWA), Self Help Enterprises, and LAFCo. In evaluating 
possible consolidation or annexation by Indian Wells Valley Water 
District, the following tasks were assigned: 

Don Zdeba is to discuss with City Manager Dennis Speer possible 
interest in the City assuming sewer treatment service. 
RCAC will conduct a Technical, Managerial, and Financial 
assessment for the wastewater system under the Clean Water State 
Revolving Fund technical assistance contract. 
CRWA will conduct a Technical, Managerial, and Financial 
assessment of the water system under the Drinking Water State 
Revolving Fund technical assistance contract. 
RCAC will coordinate a site visit with CRWA staff and ICSD 
Operations Manager to review financials and files. 
State Water Resources Control Board will schedule a follow-up 
meeting during the last two weeks of May to review the funding 
application planning funding from the Clean Water State 
Revolving Fund, determine planning funding eligibility, the most 
appropriate applicant for planning funding, the appropriate 
planning scope of work and deliverables, and to identify 
Technical Assistance staff to assist with completing the 
planning applications. 

Don Zdeba will be discussing with the Administration/Executive 
Committee a possible agreement between the Inyokern CSD and the 
District to provide maintenance services in the event their only 
employee leaves and they have a failure on their system. 

Don Zdeba reported on the uncompleted Board Workshop Action Items: 2014 ANNUAL 
Alternate Energy Feasibility : Prepare and send out a Request for BOARD 
Proposal to those who build solar plants and to compare with the SCE WORKSHOP 
tariff analysis to see if it is economically feasible for the District UPDATE 
to pursue. Update: In addition to the OpTerra Energy presentation 
this evening, other companies have contacted the District with 
interest in submitting proposals; Ameresco, CalCom Solar, and Siemens. 
Siemens previously performed a no cost assessment, but has reached out 
with new information that makes their original assessment now appear 
to be a viable project. After tonight's discussion, staff may not 
proceed with presentations from other companies. 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: All 
materials have been received that are required to install the 
stations. With summer demand increasing, staff may not be able to 
take the wells out of service until the fall. Until they are 
installed, there is no safety issue as there are portable eyewash 
stations at both sites that are inspected and maintained. 
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Don Zdeba reported on the uncompleted Board Workshop Action Items: 2015 ANNUAL 
2014 Cost of Service Study: BOARD 
Research potential advantages to turning over debt collection to the WORKSHOP 
County rather than to collections . Update: This item was on the May UPDATE 
5th Finance Committee Meeting Agenda, but was tabled until the June 6nd 
meeting. 
Consider alternatives for publicizing the justification for the cost 
of water. Update: Other than considering expanding the message with 
KZGN, no action has been taken. 
Review present practice of allowing the cost 
transactions to be shared by all customers . Update: 
the May 5th Finance Committee Meeting Agenda, but was 
June 2nct meeting. 

of web ~ent 
This item was on 
tabled until the 

Don Zdeba reported a clean copy of the agreement along with all INTERTIE 
attachments were sent to Tim Fox, at China Lake, February 24lli. Mr. 
Zdeba was informed April 29th that the Navy would not sign the 
agreement until the District signed. The signed copy was provided to 
Tim Fox on April 30th, To his knowledge, the agreement remains 
awaiting the signature of Admiral Lorge, Commander, Navy Region 
Southwest. 

The Board of Supervisors is scheduled to meet on Wednesday, May 13th, IWV LAND USE 
at 1:00 p.m. in Ridgecrest City Council chambers to consider the PLAN 
Indian Wells Valley Land Use Plan. 

Director Griffin questioned whether the District was going to stay in 
support of the Plan or suggest an alternative. Director Griffin 
disagrees with the Environmental Impact Report (EIR). The rezoning of 
the agricultural (ag) property is happening, but not to the fullest 
extent it could happen. Director Griffin cannot understand how the 
District is encouraging conservation in the Valley, but are allowing 
former property owned by the District still be zoned for the potential 
use of ag even though the District has an agreement with the land 
owner not to farm the land. He feels the District is sending the 
wrong message. Director Griffin suggested the Board support the idea 
of a moratorium on new ag wells in lieu of the current EIR. 

Director Brown responded that the District has no control over telling 
people what to do or what not to do with their property. Only the 
County can do such a thing. Having a plan in place of doing something 
is better than doing nothing. As a Board Member, anything is better 
than nothing. 

President Corlett commented that a moratorium on well drilling would 
have been the best approach. The current EIR is the first step to 
getting a Groundwater Sustainability Agency (GSA) started. 

After discussion the following motion was made : 

MOTION: was made by Director Cordell and seconded by Director 
Griffin authorizing staff to write a letter to Kern County Board 
of Supervisors in support of a moratorium on new ag wells. 

After further discussion and elaborating on the previous motion, a new 
Motion was made: 
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MOTION: was made by Director Cordell and seconded by Director 
Griffin rescinding the previous motion and authorizing staff to 
set up a meeting with Kern County Supervisor Mick Gleason to 
discuss the potential of supporting a moratorium on the drilling 
of new ag wells and to follow up with a letter to Kern County 
Board of Supervisors prior to the vote on May 19 Kern County 
Meeting. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

Don Zdeba reported that on May 5th the State Water Resources Control SWRCB DROUGHT 
Board adopted mandatory restrictions to achieve a 25 % statewide EMERGENCY 
reduction in urban potable water use. After consideration of over 300 REGULATIONS 
comments to the draft published April 17th, the State Board revised the 
draft Emergency Regulation to increase the number of conservation 
tiers from four to nine. Staff submitted a six-page letter to the 
State Board advising of specific conditions that contribute to the 
comparatively high Residential Gallons Per Capita Per Day (GPCD) for 
the District and submitting revised data for the months of June, July, 
and August that lowers our Residential GPCD for the base period from 
263 to 237. The District remained in the highest tier (the ninth) in 
the final draft submitted to and approved by the State Board. It is 
noteworthy that under Section 865, Mandatory Actions by Water 
Suppliers, Section (b) (1) that required mandatory restrictions on the 
number of days that outdoor irrigation of ornamental landscapes or 
turf was removed from the approved Regulations as was section (c), the 
requirement to revise water shortage contingency plans of urban water 
suppliers that do not restrict the number of days of outdoor 
irrigation allowed. However, the District is tasked with a 36% 
conservation standard and Mr. Zdeba believes very strongly that 
achieving this will be all but impossible without the three day per 
week restriction contained in Ordinance 97 adopted by the Board of 
Directors on April 13t h. A mailer was sent out last week to all 
customers with information on the restrictions in Ordinance 97 and the 
new Cash for Grass Program. There will also be a 3" x 5" magnet with 
the watering restrictions available to serve as a reminder to 
customers. Ordinance 97 is posted on the District's website, 
Facebook, Twitter, radio stations, newspapers, etc. Hard copies are 
available with Customer Service. Staff will focus on compliance this 
week. The District has had reports of customers watering on the wrong 
days. 

The Board of Directors has authorized staff to proceed with security SECURITY 
enhancements as long as the amount does not exceed $50,000. Following UPGRADES 
review of proposals, Bullet Guard, based in Sacramento, was selected. 
The proposal was signed and a purchase order in the amount of $37,275 
was issued. On April 29th, an installer was on site to take final 
measurements and confirm the project scope. The installation date has 
not been scheduled, but the installer indicated fabrication of the 
materials would take two to three weeks. Installation can be 
completed in less than two days and will be scheduled during the off-
hours to minimize disruptions to Customer Service. In order to 
accommodate the installation of the new door in the hallway, staff 
modified one of the light fixtures today. The configuration of the 
Customer Account counters may be problematic to the installation. The 
vendor has been notified to modify or make new tops for the counters. 
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Travis Reed reported that staff did 
documentation from Christensen Brothers 
project acceptance. 

not receive the required 
General Engineering for 

KENDALL 
PIPELINE 

Nothing to report . A-ZONE TANK 

Jennifer Keep reported the estimated year-to-date revenues as of April FINANCIAL 
30, 2015 are $8, 791, 926 and estimated expenses are $7, 810, 281, so STATUS 
estimated revenues exceed estimated expenses by $981, 645, which is 
$508,763 better than budget. 

Staff has been working on a contingency plan with the Ridgecrest AMI PILOT 
Regional Hospital. A propagation study was completed at their PROJECT 
location and it had outstanding coverage. A draft Memorandum of 
Understanding (MOU) with the hospital has been sent to legal counsel 
for review. Towers are built. Staff is waiting on the City of 
Ridgecrest and Kern County for permits. Tower construction should 
begin within the next few weeks. There is a hospital roof site 
inspection on May 11th to determine potential locations for the 
antenna. Staff is making arrangements to acquire a crane for the 
installations. 

Jennifer Keep reported on the following conservation 
Green notices have been mailed to customers 
regarding the Cash for Grass Rebate Incentive 
Restrictions, and Helpful Tips to Xeriscape. 

items: 
with information 

Program, Watering 

Forty five Cash for Grass applications have been received. 
There were 32 water waste reports since the April Board Meeting. 
A temporary meter reader position was added so that the field 
service technician can concentrate on water waste reports as 
well as the Cash for Grass Program. 

CONSERVATION 

Jason Lillian reported Well No. 17 is operational. Boosters have been WELL 17 

removed. The chemicals have been moved to the old booster building. 
Plans are in engineering to design a new structure. 

There were communication issues with Plant 1 
resolved. For the month of April, Arsenic Plant 
gallons and Arsenic Plant 2 produced 3,334,000. 

and they have been ARSENIC 
1 produced 2,244,000 FACILITIES 

For the month of April, there were three leak repairs and forty two 
replacements. There were forty seven blowoffs for a loss of 94, 210 
gallons. Valves were turned but not entered because there were issues 
with the GIS tablet. A new system for automatically recording valve 
turning will be utilized soon. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Vice-President Cortichiato reported on presentations at the ACWA 
Conference. A discussion was held on water district low-income 
assistance programs. One program that is utilized by Southern 
California Edison and SoCalGas is California Alternative Rates for 
Energy (CARE) . If a customer is certified as a CARE recipient, then 
water districts could use it as their justification for the low-income 
assistance program. Another discussion was had regarding unrestricted 
revenues. Agencies with cell towers have received income from leases 
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on their cell towers and the unrestricted income can be used for low
income assistance. 

Vice-President Cortichiato learned an African Proverb last week at the 
ACWA Conference, ~rf you want to go quickly, go alone. If you want to 
go far, go together." 

President Corlett asked the Finance Committee to review Mr. Porter's 
comments and that this i tern be placed on the June Bth Regular Board 
Meeting. 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, President Corlett 
adjourned the meeting at 9:02 p.m. 

q:u~=ed, 
Rose Koch 
Recording Secretary 

APPROVED: June 8, 2015 
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