
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 14, 2014 

The Special Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President McKernan at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by President McKernan. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

None 

Jim Worth, Attorney; 
Chuck Krieger, Consulting Engineer; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Special Board Meeting was posted on Friday, July 11, 2014. 

CONFLICT OF INTEREST DECLARATION 

None . 

PLEDGE 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
PUBLIC QUESTIONS AND COMMENTS COMMENTS 

Lyle Fisher, 354 Strecker, Ridgecrest thanked Don Zdeba for testing 
the Navy intertie and pursuing an annual intertie test. 

PRESENTATION: WATER LOSS CONTROL IN TIMES OF DROUGHT - AN EFFECTIVE 
WAY OF SAVING WATER ENERGY 

A PowerPoint was given by Reinhard Sturm of Water Systems 
Optimization, Inc. to present a water loss prevention program. Water 
Systems Optimization, Inc. performs water loss audits, design and 
implementation of water loss control programs, leak detection, 
pressure management schemes, source meter testing, and revenue 
enhancement programs. All this is done to reduce water loss at water 
agencies. 
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To develop a water loss prevention program for the District would take 
approximately one year and 100 to 200 hours of staff time. Due to the 
drought situation in California, Water Systems Optimization is 
currently working with approximately ten other agencies. The Board 
thanked Mr. Sturm for giving the presentation. Mr. Sturm commented 
that his agency is totally booked to the end of the year and may not 
be able to start until 2015. 

Don Zdeba commented that staff does keep track of how much water is 
put into the system and what the water loss is. Water loss at the 
District averaged 5% for the last fiscal year. 

The Special Board Meeting was recessed at 7:17 p.m. and re-adjourned 
at 7:25 p.m. 

CONSENT CALENDAR CONSENT 

MOTION: was made by Director Cortichiato and seconded by Vice
President Corlett to approve the Minutes of the June 9, 2014 
Regular Board Meeting and to approve payment of Accounts Payable 
totaling $396,068.48. Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

CALENDAR 

PLANT AND EQUIPMENT COMMITTEE P & E 

Don Zdeba reported that the District has engaged in Krieger & K & S WORK 
Stewart's services for a full time inspector for the West Ridgecrest ORDER 4 4B 
Boulevard Mainline Replacement Project. It was at first planned that 
their services would only be needed a couple days a week and now has 
turned in to a full time position due to staffing limitations. An 
opportunity was posted to train an employee for this position, but 
there was no positive response. A draft cost proposal for Krieger & 
Stewart inspection services for the Ridgecrest Boulevard Mainline 
Replacement Project was presented. The cost includes inspection 
services from May to the end of August. After discussion regarding the 
tardiness of the proposal, the Committee recommended the Board approve 
Work Order 44B not to exceed $150,000.00. 

MOTION: was made by President McKernan and seconded by Vice
President Corlett to approve Work Order 44B for Krieger & 
Stewart inspection services for the Ridgecrest Boulevard 
Mainline Replacement Project not to exceed $150, 000.00. Motion 
was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 
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ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

A ballot was presented for the California Special Districts CSDA BALLOT 
Association (CSDA) Board of Directors Representative in Region 4, Seat 
C. The committee recommended Steve Perez. 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato to vote for Steve Perez, incumbent, for 
Representative to the California Special District Association 
Board of Directors in Region 4, Seat C. Motion was carried by 
the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

USE OF PERSONAL EMAIL ACCOUNTS FOR CONDUCTING DISTRICT BUSINESS 

Don Zdeba presented information regarding the use of personal email 
accounts for conducting District business. Mr. Zdeba cited two recent 
court cases he received from Special District Risk Management 
Association (SDRMA) that had conflicting results. These cases were 
forwarded to legal counsel Jim Worth for his interpretation. The 
California Government Code Section 6252 defines the agency as the 
agency itself and not those that run or govern it. Public records 
must be owned or retained to be subject to disclosure. Emails and 
texts on private accounts are not public records subject to 
disclosure. However, such a narrow reading of the statute could be 
argued to conflict with the policy allowing public access to these 
records. Messages presumably would be subject to disclosure were it 
not for the fact that they were sent and maintained on private 
devices. Mr. Worth believes the safest course of conduct is for the 
Directors and employees of public agencies to assume that electronic 
messages are subject to the Public Records Act irrespective of what 
device it originated from or was sent to. It could be argued that the 
equitable thing is to determine whether the message is exempt from 
disclosure based on the content of the message and not the device used 
to transmit it. Jim Worth commented that more and more personal 
devices are going to be used and all Directors should be aware that 
their emails may be subject to the Public Records Act. 

STATE WATER BOARD TO CONSIDER PROPOSED EMERGENCY WATER CONSERVATION 
REGULATIONS 

PERSONAL 
EMAILS 

EMERGENCY 
WATER 
CONSERVATION 

Don Zdeba reported that tomorrow the State Water Resources Control REGULATIONS 
Board (SWRCB) is considering additional mandatory restrictions 
(included in the Board Packet). All Californians will be affected by 
the ongoing drought conditions in one form or another, especially if 
these drought conditions persist or worsen in 2015. Proposed 
temporary water restrictions include the following: 

The direct application of water to any hard surface for 
Watering of outdoor landscapes that cause runoff to 
property, non-irrigated areas, private and public 
roadways, parking lots or structures, 
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washing, 
adjacent 

walkways, 



Using a hose to wash an automobile, unless the hose is fitted 
with a shut-off nozzle, and 
Using potable water in a fountain or decorative water feature, 
unless the water is recirculated. 

Most of these restrictions are included in the District's Ordinance 
No. 93. 

Violations of prohibited activities are considered infractions and are 
punishable by fines of up to $500 for each day in which the violation 
occurs. Any employee of a public agency charged with enforcing laws 
may write and issue a ticket to the violator. There will also be a 
$10,000/day fine for water districts that do not enforce the 
regulations. 

The SWRCB will also require each urban water supplier to keep track of 
its water use and compare it to the same period last year. Reports 
will include the amount of potable water the supplier produced in the 
preceding month and an estimate of gallons of water per person per day 
used by its customers and will be submitted to the State Water Board 
by the 15th of each month. The District currently keeps track of what 
is required. 

If the proposed law is adopted and subsequently approved by the Office 
of Administrative Law, they will go into effect on or about August 1st. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMP) 

Vice-President Corlett announced that for the period running July 1st 
through December 31st he has been nominated to step down from being the 
Chairman of the Administrative Committee to become the Vice-President. 
This recommendation will be going to the IRWMP Group on July 23rct. 

Vice-President Corlett reported that most of the effort has been going 
to the disadvantaged communities and that there is a 24-minute film on 
their website describing the recent projects in disadvantaged 
communities completed with grant funding obtained by the Group 

GENERAL MANAGER AND STAFF UPDATE 

IRWMG 

GENERAL 
MANAGER & 
STAFF UPDATE 

Don Zdeba updated the safety record to 1,857 consecutive days without NEW SERVICES 
a recordable injury. Water production for the month of June was 
273,142,000 gallons (838.2 acre-feet), an increase of 2.3% compared to 
June 2013. This follows two consecutive months of significant 
declines compared to the same months last year. April and May saw 
decreases of 8.6% and 7.9%, respectively. There were two new 
residential connections for June. There has been a total of nine new 
connections in 2014. 

Don Zdeba reported that the Mayor's Community Collaborative Meeting at PUBLIC 
City Hall was cancelled for the month of July. OUTREACH 

Mr. Zdeba was contacted by the Rotary Club to speak on August 13th 
about local water issues. 
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Captain Wiley, Naval Air Weapon Station (NAWS) China Lake Commanding 
Officer, has agreed to quarterly meetings with the District to discuss 
water issues and update progress on cooperative efforts. The initial 
meeting was held June 18th and included representation from Inyo 
County. Kevin Carunchio, Inyo County Administrator, attended. Bob 
Harrington, Inyo County Water Department, was invited, but had a 
conflict. One outcome of the meeting was discussion of a potential 
partnership between the Navy and the District to complete a brackish 
water resource study. Staff has sent the report on the IRWMP 
Proposition 84 funding to Mike Stoner. Captain Wiley has tasked Mr. 
Stoner with writing an executive summary geared towards the Navy. The 
next meeting is scheduled for September 17th and will include ongoing 
discussion of the intertie, drilling on the west side of the Base, and 
A-Zone Tank. 

The XERJC© Ambassadors completed four consultations in the month of 
June. Due to the summer heat, no consultations are being scheduled 
for the months of July and August. Consultations will resume in 
September. 

Staff has completed the update of the Municipal Services Review that ANNEXATION 
was last completed in 2009 by LSA Associates. Staff is now in the 
process of preparing the application packet to submit to the Local 
Agency Formation Commission (LAFCo) for annexation of the District's 
properties in the unincorporated areas of Kern County. 

Layne Hydro has completed the technical memorandum on the four pumping WSIP 
scenarios involving change at Well 34 proposed in Phase 1 of the Water 
Supply Improvement Project (WSIP) and various combinations of pumping 
at proposed locations Well 35 and MP-1. The report has been reviewed 
by staff and Krieger & Stewart and will be presented at tomorrow's 
Special Board Meeting Workshop. 

Mr. Zdeba reported that as far as the proposed upgrade of the pumping 
unit at Well 34, staff has been waiting three weeks for Southern 
California Edison ( SCE) to complete their study. Mr. Zdeba was 
contacted by a local SCE planner last Thursday informing him that he 
was taking over this project. As of today, SCE indicated progress at 
40% and is estimating another four weeks to complete the report. 

The intertie with the Navy was tested Wednesday June 25th. The NAVY INTERTIE 
District was able to supply 3,000 gallons per minute (gpm) of water to 
the Navy's storage reservoir immediately north of the intertie. The 
duration of the test was about 20 minutes. The Navy and District will 
be drafting Standard Operating Procedures for their respective sides 
of the connection. Both parties have agreed verbally to test the 
intertie, supplying water both ways, once per year around March before 
the peak pumping season to ensure its functionality. 

Mr. Zdeba has contacted Searles Valley Minerals about scheduling a 
test of the intertie with them. It has been over six years since it 
was tested. 

Renee Morquecho reported that Tim Fox had stated there is a new real A-ZONE TANK 
estate agreement tracking process in which the Navy will complete a 
database for the proposed agreements. The Navy last reported that 
they were working on the Environmental Condition of Property Report 
(ECP). 

5 



Downing Construction has three crews working on removing the old steel RIDGECREST 
pipe. There is still a question of the filling of the AC pipe that BLVD. 
was left in the ground between Downs and Norma Streets. Installation 
of services will begin next week. This will continue simultaneously 
with the completion of the steel removal. The following week, all 
three crews will be completing service changeovers. Downing has 
projected August 1st for completion of service changeovers. Staff will 
be attending the weekly construction meeting at the City tomorrow. 

The new server was installed and staff now has access to the mapping GIS 
system and library of scanned documents. To complete phase 1 of the 
project, staff will be scheduling training with Spatial Wave ( DCSE 
partner) within the next few weeks. Phase 2 includes field 
applications (field tablets/laptops, valve turning, hydrant flushing, 
work orders, etc.) and external data integration (i.e. Customer 
service, SCADA, water quality, etc.). A work order will be issued for 
Phase 2 next week. Phase 2 was budgeted for $85,000. 

The latest biological survey for possible Mohave Ground Squirrel KENDALL 
burrows was sent to California Department of Fish and Wildlife (CDFW) . 
After receiving the biologist's report, CDFW requested further surveys 
within 50 feet of the right-of-way for possible Mohave Ground Squirrel 
burrows. Staff sent the results of the survey to CDFW and is awaiting 
further direction. Circle Mountain Biological found 10 potential 
Mohave Ground Squirrels burrows within the 50 foot buffer zone, but 
none within the right-of-way. Due to the urgency of the Kendall 
mainline replacement, in order to speed up the process of the 2081 
environmental take permit, CDFW suggested filing an emergency 
exemption or looking at the Governor's emergency drought executive 
order. 

Jennifer Keep reported that it is the end of our fiscal year. FINANCIAL 
Compared to the budget, the revenues were $55,000 cumulative more than STATUS 
budget for the year and $198,000 above what was posted. As far as 
expenses, $186,000 less than budget. The District is an $11,000,000 
revenue agency and a $10,000,000 expense agency. 

Ms. Keep reported that staff is using the bright orange flags to alert CONSERVATION 
customers of a leak or broken sprinkler. There were sixty eight water 
waste reports since January. Conservation budget includes the 
billboards, radio advertising, and rebate program. 

Don Zdeba added that the Efficiency Pays Program presentation will be 
scheduled for a subsequent Regular Board Meeting. President McKernan 
requested that this program be placed on a future Water Management 
Committee Meeting Agenda for discussion. 

Jason Lillion reported that there was an IP Telemetry kickoff meeting IP TELEMETRY 
this morning. Johnson Controls, ATSI, and staff participated. Items 
of discussion included shutdown procedures, demand response, radios, 
and field services AMI system. Completion of this project is 
scheduled for September 29th. 

Waste Tanks: The replacement tanks have arrived and staff will be ARSENIC 
installing them. The tank for Arsenic Plant 2 was shipped with a FACILITIES 
wrong part for installation. The correct part has been ordered. 
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Sludge Treatment: Tomorrow a new test will be performed using 
diatomaceous earth. Kern County Environmental Health Services (KCEHS) 
will be inspecting Arsenic Plant 1. Staff will also be showing KCEHS 
the filter press to determine whether or not they consider it treating 
hazardous waste. 

Arsenic Plant 1 produced 43,467,000 gallons and Arsenic Plant 2 
produced 47,105,000 gallons for the month of June. 

For the month of June, there were five repairs, four copper OPERATIONS 
replacements, and forty five replacements with aluminum CPVC Pipe. REPORT 
There were 35 blow offs for a total of 65,831 gallons of water. Four 
hundred thirty nine (439) valves were turned. 

The Kendall Avenue line ruptured on Friday at approximately 7:35 a.m. 
Customers were back in service by 8:30 a.m. It is the fifth failure 
for this mainline. Approximate water loss on this failure is 173,000 
gallons. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cortichiato commented that Reinhard Sturm's presentation on 
water loss prevention makes an economic case and questioned what the 
District should do next. 

Director Cordell recommended doing a background research on the 
District's system and what is currently being done in-house to 
see if the District has a problem before going out for a Request 
for Proposal (RFP) . 
President McKernan commented that if we do proceed with an RFP, 
the Board should hear other presentations. 
Director Brown agreed with Director Cortichiato and that it is a 
good idea to proceed. 

Don Zdeba reported that for the last fiscal year, the District is 
averaging about 5% loss. 
This item will be placed on a subsequent Plant and Equipment Committee 
Meeting. 

ADJOURNMENT 

With no further business to come before the Board, President McKernan 
adjourned the meeting at 8:41 p.m. 

~~u~=ted, 

Rose Koch 
Recording Secretary 

APPROVED: August 12, 2014 
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