
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 15, 2014 

The Special Meeting Workshop of the Board of Directors of the Indian CALL TO ORDER 
Wells Valley Water District was called to order by President McKernan 
at 9:03 a.m. in the Board of Directors Hearing Room, 500 West 
Ridgecrest Boulevard, Ridgecrest, California. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Donald J. Cortichiato 

Director Charles F. Cordell 
9 : 06a.m.) 

Jim Worth, Attorney; 

(arrived 

Chuck Krieger, Engineering Consultant; 
Don Zdeba, General Manager; 
Jason Lillion, Operations 
Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Friday, July 11, 2014. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

None. 

BOARD WORKSHOP 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
COMMENTS 

BOARD 
WORKSHOP 

Don Zdeba reported that for the Water Supply Improvement Project LAYNE HYDRO 
(WSIP) the Board of Directors wanted to run four scenarios with MEMORANDUM 
different pumping schemes using the updated Brown and Caldwell Model. 
The Layne Hydro Memorandum, which explains each scenario and the 
results, was included in the Board Packet. Phase 1 of the WSIP was to 
increase the pumping capacity to 2, 200 gallons per minute (gpm) at 
Wells 18 and 34. Phase 2 was to add Well 35 based on projected 
population growth and need. The following scenarios were run: 
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Scenario 1: Run Well 34 at 2200 gpm and Well 35 at 1200 gpm. 

Scenario 2: Run Well 34 at 2200 gpm and MP-1 at 1200 gpm. 

Scenario 3: Run well 34 at 2200 gpm, Well 35 at 2200 gpm, and MP-1 at 
2200. 

Scenario 4: Well 34 at 2200 gpm, Well 35 at 1200 gpm, and MP-1 at 2200 
gpm. 

All four scenarios assumed pumping capacity at Well 18 remained at 
1200 gpm. 

The 2011 Scenario 6 was originally run Well 18 at 2200 gpm, Well 34 at 
2200 gpm, and Well Southwest Well Field (Well 35) at 2200 gpm. 

Chuck Krieger reported on the process and results of each pumping 
scenario. Compared to the original 2011 report, all four scenarios 
using the updated 2014 model generally had the same influences. 
Figures (included in the Board Packet) for each scenario simulated 
water-level difference at the end of one year and ten years, contour 
intervals (decline and recovery), and impact on private wells compared 
to the original scenario in the Environmental Impact Report (EIR) that 
was adopted. The next step is for the Board of Directors to determine 
preference of a scenario, whether or not there is a significant 
difference in the EIR originally adopted, cost estimates, and cost 
estimates for mitigation. 

Mr. Krieger reviewed the adopted mitigation measures for impacting 
private well owners: 1) deepen the property owners well, 2) install a 
different pumping unit in the existing well for the property owner, 3) 
drill a deeper well, or 4) provide a connection to the District or 
cooperative water system in the area. 

After discussion, Chuck Krieger recommended that the next step be to 
prepare budgetary cost estimates for each option set forth in the 
report. If the Board decides to switch with one of the proposed 
locations of production facilities, if the determination can be made 
that the influence is not a significant difference and if mitigation 
measures are still applicable, then an addendum to the EIR could be 
adopted. Chuck Krieger suggested that the best option would be 
Scenario 3 (Figure 9) to run Well 34 at 1200 gpm and Well 35 at 1200 
gpm, followed by MP-1 at 1200. Mr. Krieger also suggested at the same 
time, prepare Wells 34 and 35 to be ready to upgrade to 2200 gpm 
(Phase 2). 

Action: Tasked Staff and Krieger & Stewart with preparing 
budgetary cost estimates for all four scenarios and bring 
this information to the Plant and Equipment Committee. 
Chuck Krieger estimated four to six weeks to prepare cost 
estimates. 
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GROUNDWATER MANAGEMENT PLAN GROUNDWATER 
MANAGEMENT 

Don Zdeba introduced Tim Parker of Parker Groundwater for the review PLAN 
of the Cooperative Groundwater Management Plan for the Indian Wells 
Valley to determine whether or not it meets the latest State 
requirements. 

Mr. Parker will be attending the Technical Advisory Committee meeting 
this afternoon, and the Cooperative Groundwater Management Plan is the 
main topic of discussion. Two handouts were distributed that listed 
the California Water Code Section 10750 mandatory components, 
Department of Water Resources (DWR) recommended components (Bulletin 
118), and Water Code Section 10750 voluntary components (AB 3030). 
The most recent State mandatory component is to map current recharge 
areas substantially contributing groundwater replenishment, and 
submittal of recharge map to local planning agencies. 

Mandatory components: 
1. Documentation of public involvement hearings and notices 
2. Basin Management Objectives (groundwater levels, quality, 

land subsidence, recharge mapping, etc.) 
3. Monitoring and management of groundwater elevations, 

groundwater quality, inelastic land surface subsidence, 
and changes in surface water flows and quality that 
directly affect groundwater levels or quality caused by 
pumping 

4. Plan to involve other agencies located within groundwater 
basin (stakeholder involvement) 

5. Adoption of monitoring protocols by basin stakeholders 
6. Map of groundwater basin showing the Agency area subject 

to the Plan, other local agency boundaries, and 
groundwater basin boundary as defined in DWR Bulletin 118 

7. Map of current recharge areas substantially contributing 
groundwater replenishment, and submittal of recharge map 
to local planning agencies 

8. For agencies not overlying groundwater basins, prepare 
Plan using appropriate geologic and hydrogeologic 
principles 

9. Adoption of rules and regulations to implement the Plan 

Mr. Parker stated that the current Plan does not meet the 
requirements. With the legislation changing, Mr. Parker recommended 
not doing a lot with the current plan, but identify the items that 
need work. A plan typically includes an introduction, goals and 
objectives, statement of groundwater conditions which include the 
geologic/hydrogeologic setting, demands, location of wells, pumping, 
and who the institutions are and how they supply. With the model, you 
would identify the water budget for the basin. The next step would be 
to identify the management components, elements, and alternatives. 
For example, the modeling report is an alternative. Typically, they 
fall under storm water capture and recharge, recycled water, 
maximizing the use of recycled water, conservation elements, and 
groundwater banking and storage. You can add an integrated water 
management component. Work with the stakeholder groups to develop the 
goals and objectives and to develop the detailed list of alternatives. 
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Also included is stakeholder involvement and a monitoring program. If 
this legislation passes, the big issue is going to be what management 
entity is going to cover the area. Legislation will give new tools 
for the theory on that. Mr. Parker recommended at this time to invest 
some time on a more robust list of alternatives with costs and then 
you can prioritize. Mr. Parker also recommended to defer updating the 
Plan until you see what comes out of the legislation, which will be in 
the next few months. 

Action : Look at the information we have that can be used for the 
Plan and wait for the new legislation to see what to 
change. 

The Board thanked Tim Parker for making the presentation. 

Workshop was recessed at 10:36 a.m. andre-adjourned at 10:47 a.m. 

ALTERNATE ENERGY FEASIBILITY ALTERNATE 
ENERGY 

Don Zdeba reported that the District contracted with Debenham Energy FEASIBILITY 
to investigate alternate energy opportunities, which includes solar, 
wind, and small scale hydro. The presentation was made at the Regular 
Board Meeting in June. Site 15 (Well 30) was the most opportunistic 
site for solar energy. A tariff analysis was performed by Southern 
California Edison (SCE) to give the District an idea of savings if 
entered into a solar agreement or purchase power agreement. The 
tariff analysis was received and there is a potential savings of 
$91,420 per year. Staff is looking into putting together a Request 
for Proposal for a Purchase Power Agreement. 

President McKernan recommended looking at the pros and cons of owning 
the solar plant vs. not owning the plant and purchasing the power at a 
cheaper rate. Things to consider include who will manage the plant 
and who will maintain it. 

Action: Staff prepare and send out a Request for Proposal (RFP) to 
those who build solar plants and to compare with the SCE 
tariff analysis to see if it is economically feasible for 
the District to pursue. 

Chuck Krieger commented that Desert Water Agency in Palm Springs has 
been building solar plants and have increased what they have been 
doing. Rancho California Water District in Temecula has had Krieger & 
Stewart do a grading plan on five acres for such a project. Mr. 
Krieger will get more details to share with staff and possibly arrange 
for a tour. 

Don Zdeba reported that Siemens Industry is looking at energy 
efficiency within the District. 

2014 COST OF SERVICE RFP 

Jennifer Keep reported that a Request for Proposal was sent to 19 
consultants to perform the 2014 Cost of Service Study. Of the 19 
consultants, only three responded. A Cost of Service Proposal Summary 
was distributed. The following bids were received: 
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Bartle Wells 
Black & Veatch 
HF & H Consultants 

$45,010 
$48,020 
$60,385 

MOTION: was made by Director Cortichiato and seconded by 
Director Brown to award the Cost of Service Study for 2015, 
2016, and 2017 to low bidder Bartle Wells not to exceed $45,010. 
Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

Jennifer Keep asked the Board of Directors that if they have any 
concerns regarding the Cost of Service Study to email her before the 
next Finance Committee Meeting. 

ASPHALT PATCHING PRACTICES 

Vice-President Corlett was concerned that asphalt patch repairs are 

not being restored back to original standard or better condition than 
before the District made the repair. The current contractor has 
experienced difficulty patching due to the City's asphalt paving 
requirement using a glass grid. 

Action: Don Zdeba is meeting with Dennis Speer on Thursday and 
will discuss waiving the glass grid requirement. 

GENERAL MANAGER GOALS AND P~IORITIES 

Don Zdeba and staff updated the Board on the status of each goal and 
priority presented at the January 2014 Board Workshop. There was one 
major concern regarding the installation of safety shower units at 
Wells 18 and 33. Shower units have not been installed due to lack of 
water supply. The 2014 General Manager and Staff Goals were included 
in the Board Packet. 

Workshop was recessed at 12:20 p.m. and re-adjourned at 12:27 p.m. 

Don Zdeba also updated the Board on the tasks assigned at the 2014 
Annual Board Workshop in January. 

BOARD GOALS AND PRIORITIES 

President McKernan would like Future Source of Supply to be given top 
priority. 

Director Brown suggested upgrading the District's yard fencing with an 
artistic block wall. Now that the City is making Ridgecrest Boulevard 
look nice, the yard fence does not look very appealing. 

Director Brown commented that the telephone application for "People 
are your Eyes and Ears" has a large potential for labor savings costs. 
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Director Cortichiato's biggest concern was for the safety showers out 
at Wells 18 and 33. This is a safety issue and should be fixed. 

President McKernan commented that he is very happy about the way 
things are going and that he is very sorry for all the unanticipated 
leaks. As he said earlier, we need to utilize all our assets the best 
we can and we should work very hard on future water. 

Vice-President Corlett asked Don Zdeba to put all of the action items 
set forth in this workshop in writing. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

None . 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President McKernan at 12:49 p.m. 

~=ull~=d, 
Rose Koch 
Recording Secretary 

APPROVED: August 12, 2014 
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