
MINUTES OF THE SPECIAL BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

August 12, 2014 

The Special Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President McKernan at 
7:01 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Brown. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

None 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Special Board Meeting was posted on Friday, August 8, 2014. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

None. 
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CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded 
President Corlett to approve the Minutes of the July 
Special Board Meeting, July 15, 2014 Special Board 
Workshop, and to approve payment of Accounts Payable 
$605,990.87. Motion was carried by the following vote: 

President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

WATER MANAGEMENT COMMITTEE 

by Vice-
14' 2014 

Meeting 
totaling 

CONSENT 
CALENDAR 

WATER 
MANAGEMENT 

Don Zdeba reported that staff, along with 250 water agencies, EMERG 
participated in a conference call with the California State Water CONSERVATION 
Resources Control Board (SWRCB) regarding the mandatory water REGULATIONS 
conservation regulations. The conference call clarified much of the 
regulations that went into effect on July 29th. The $500 fine and 
water conservation mandates are optional and should be used as a tool 
for water agencies. The District's Ordinance No. 93 covers the 
State's mandates plus the restriction on landscape watering between 
the hours of 8:00 a.m. and 8:00 p.m. and repairing leaks in a timely 
manner. The Water Management Committee recommended staff continue to 
educate the public and to warn/penalize those violators who 
egregiously waste water. Notices alerting residents of mandatory 
water conservation restrictions are being mailed out to zip codes 
93555 and 93556 whether they are customers or not. This will cover 
the master meter accounts that have multiple tenants that do not pay 
the water bills. 

MOTION: was made 
Director Brown to 
Ordinance No. 93, 
negligent/egregious 

by Vice-President Corlett and seconded by 
continue to educate the public, enforce 

and warn/penalize those violators who are 
water wasters. 

Motion was withdrawn and the Board agreed by consensus to continue to 
educate the public, enforce Ordinance No. 93, and warn/penalize those 
violators who are negligent/egregious water wasters. 

Vice-President Corlett reported that the Inyo-Mono Integrated Regional IRWMP MOU 
Water Management Group (IRWMG) is revising the IRWM Plan Memorandum of 
Understanding (MOU) to change the quorum from 50% to 35% due to lack 
of participation. This MOU revision will require all members to 
resign the MOU. There are currently 32 members in the Inyo-Mono 
IRWMG. 

MOTION: was made 
Director Brown to 
changing the quorum 
following vote: 

by Vice-President Corlett and seconded by 
resign the Memorandum of Understanding 

from 50% to 35%. Motion was carried by the 
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President Don J. McKernan Yes 
Vice-President Leroy H. Corlett Yes 
Director Peter E. Brown Yes 
Director Charles F. Cordell Yes 
Director Donald J. Cortichiato Yes 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

The Kern County Local 
requesting nominations 
Representative position, 
had no nominations. 

Agency Formation Commission (LAFCo) is SPECIAL 
to fill the Alternate Special District DISTRICT 
term ending May 2016. The Board of Directors NOMINATION 

KERN COUNTY INDIAN WELLS VALLEY LAND USE PLAN 
INITIAL STUDY/NOTICE OF PREPARATION OF A DRAFT ENVIRONMENTAL IMPACT 

REPORT 

Don Zdeba reported on Kern County's August 11th, 2014 public meeting 
for the Kern County Indian Wells Valley Land Use Plan Initial 
Study /Notice of Preparation of a Draft Environmental Impact Report. 
The meeting was well attended and was presented by Craig Murphy of 
Kern County Planning. There were no handouts. There were boards 
displayed showing maps of the project area and the process. Mr. 
Murphy explained how the process works, the milestones, and the 
procedures of how they would go from the Notice of Preparation (NOP) 
to an Environmental Impact Report (EIR) . The first part of the 
meeting was dedicated to questions on the process itself. It was then 
opened up for general public comment. The meeting ended at 6:30 p.m. 
Kern County will take comments until August 27th, but indicated that 
they will take comments after the deadline. Mr. Zdeba recommended to 
the Board of Directors to write a letter of support for the process 
and referencing what the District is doing specifically for water 
conservation. Approval of project by the Kern County Supervisors is 
expected the second quarter of next year. There will be another 
scoping meeting. 

The Board agreed by consensus to write a letter to Kern County 
supporting the process and informing them of what the District is 
doing specifically for water conservation. The letter will be signed 
by President McKernan. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMP) 

Vice-President Corlett reported that the IRWMP is working on reducing 
the quorum from 50% to 35% and changing the amount of annual meetings 
from six to four. 

GENERAL MANAGER AND STAFF UPDATE 

KERN COUNTY 
IWV LAND USE 
PLAN NOP 

IRWMG 

GENERAL 
MANAGER & 
STAFF UPDATE 

Don Zdeba updated the safety record to 1,886 consecutive days without NEW SERVICES 
a recordable injury. Water production for the month of July was 
304,190,000 gallons (933.5 acre-feet), a decrease of 7.3% compared to 
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July 2013. There was one new residential connection for July. 
has been a total of ten new connections in 2014. 

There 

Mr. Zdeba added that as part of the emergency water regulations, water 
agencies are mandated to report production by the 15th of the following 
month. Today the District reported production for the month of July 
compared to last year to the State Water Resources Control Board. 
More information was asked such as watering restrictions currently in 
place, conservation advertising, water saving devices, etc. On 
October 15th, water agencies are required to report gallons per capita 
per day (gpcd) for residential only. 

Don Zdeba attended the Mayor's Community Collaborative meeting at City PUBLIC 
Hall on August 5th. Over the next couple of months, Mayor Clark is OUTREACH 
inviting mayoral candidates to attend so they can see the benefit of 
these meetings and possibly continue the format after he leaves 
office. Two of the mayoral candidates were invited to attend, but 
only Peggy Breeden accepted. Among the topics of discussion was the 
upcoming Petroglyph Festival. PBS and National Geographic have made 
inquiries and may feature the event. Mayor Clark is optimistic the 
festival may bring up to 7,000 visitors to the community. Inyokern 
Airport is in discussions with two potential carriers to re-establish 
commuter service. Sierra Sands School District has had significant 
turnover in management. Ten of twenty five management positions have 
seen a turnover, mostly due to the trickledown effect of 
Superintendent Joanna Rummer's retirement. Most of the positions have 
been filled with local candidates. Police Chief Strand reported major 
crime is down 20% for the year. Jim Suver reported as of August pt 
Ridgecrest Regional Hospital has assumed management of Ridgecrest 
Healthcare, the elderly care facility located behind the hospital. 

Mr. Zdeba attended the Chamber of Commerce luncheon this afternoon. 
The program featured a presentation on the upcoming inaugural 
Petroglyph Festival scheduled November 13th thru 15th. 

Don Zdeba reported that he is scheduled to speak at tomorrow's Rotary 
Club luncheon. His presentation is entitled, "Drought in California: 
Impacts Statewide and Locally". 

Jennifer Keep was invited to attend the quarterly meeting of the Lilac 
Square homeowners on July 24th to answer questions about the work the 
District was doing in their neighborhood and to present ideas for 
reducing water usage within the complex. 

In the past week, Mr. Zdeba has visited almost every restaurant in the 
community requesting they partner with the Water District in 
conserving water by only serving water at the customer's request. In 
exchange for a commitment to do so, the District will feature the 
participating restaurants in an upcoming advertisement. The response 
has been positive and the visits confirmed there are many local 
restaurants that have been serving water only upon request. 

The XERIC© Ambassadors are not scheduling consultations for 
of July and August due to the heat. Consultations will 
September. Jaye Langlois has rejoined the Ambassador 
taking a break for a year. 
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Staff is in the process of preparing the application packet to submit 
to Kern County Local Agency Formation Commission (LAFCo) for ANNEXATION 
annexation of the District's properties in the unincorporated areas of 
Kern County. Renee Morquecho expects to complete her portion of the 
application this week and will pass on to staff for further review and 
input. 

Layne Hydro has run a new baseline scenario that assumes 320 acre-feet 
of agricultural production from a well located on Mike McGee's 80- WSIP 
acre parcel. The model shows 0.5' of additional drawdown immediately 
around the well after one year. The 0.5' contour expands to Wells 34 
and MP-1 after ten years. The results have been added as a draft 
addendum to the technical memorandum issued earlier. The memorandum 
summarized the results of four pumping scenarios involving the change 
at Well 34 proposed in Phase I of the Water Supply Improvement Project 
(WSIP) and various combinations of pumping at proposed locations at 
Well 35 and MP-1 for Phase II. 

On Monday, the local Southern California Edison planner provided plot 
drawings for improvement to the pole line that would be necessary to 
serve the proposed upgraded pumping unit at Well 34. The planner has 
developed a preliminary cost estimate, but must receive internal 
review and approval before it can be considered final. 

Don Zdeba reported on the Board Workshop Action Items: 
Layne Hydro Scenarios : Prepare budgetary cost estimates for all four BOARD 
scenarios and present information to the Plant and Equipment WORKSHOP 
Committee. Preparation will take approximately two months to prepare UPDATE 
cost estimates. Update: Report given previously under WSIP. 
Groundwater Management Plan: Update the current plan with information 
we have and wait for the new legislation to add. Update: At the last 
Indian Wells Valley Cooperative Groundwater Management Group meeting, 
reviewing the existing Groundwater Management Plan was assigned to the 
Technical Advisory Committee (TAC). It will be compared to the list 
provided by Tim Parker of what a Groundwater Management Plan should 
contain. Tim Parker recommended that it would be premature to go 
beyond the review stage as the State is in the process of drafting new 
requirements for Groundwater Management Plans. 
Alternate Energy Feasibility: Prepare and send out a Request for 
Proposal to those who build solar plants and to compare with the SCE 
tariff analysis to see if it is economically feasible for the District 
to pursue. Update: Staff has examples of Request for Proposals 
(RFP's) for Power Purchase Agreements that will serve as templates for 
the District's RFP. During a conference call last week, Siemens 
Industries outlined a proposal that had three components, including 
solar. The other two components were categorized as facilities 
(lighting retrofit and controls, NVAC upgrade) and wells (SCADA 
optimization and motor/pump efficiency). Staff proposes waiting to 
see the findings of the solar component before proceeding with issuing 
an RFP. Siemens Industries expects to report their findings in about 
four weeks. 
Asphalt Patching Practices: Discuss with the City to waive the glass 
grid requirement. Update: Don Zdeba spoke with City Manager Dennis 
Speer to present the issue with using the glass matting in pavement 
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repairs. Mr. Speer has passed the District's concern on to the City 
Engineer Loren Culp. Mr. Culp and Travis Reed will be meeting when 
asphalt patching resumes to observe firsthand the issue with use of 
the matting. Onstott Construction is currently on hold until the 
District compiles a list that will consume 150 tons of material. 
Patching may resume end of this month. 
District Yard Fence: Get cost estimates on replacing yard fence that 
looks more appealing. Update: Don Zdeba contacted Dennis Speer about 
partnering with the City to construct a decorative wall to enhance the 
recent improvements along West Ridgecrest Boulevard. Mr. Speer 
indicated he would need a budgetary figure to reserve TAB funding. An 
estimate from Cory Lara Concrete Construction to demolish the existing 
wall, which has some structural deficiencies, and erect a new wall in 
its place and extend it to the western boundary of the yard was 
received. The estimate (included in the Board Packet) was for 
$112,525. Approximately $70,000 of the estimate is to replace the 
existing wall. Mr. Zdeba has provided Mr. Speer with a budgetary 
number of $99 per linear foot. The Plant and Equipment Committee 
agreed that the block wall project is cost-prohibitive and should be 
budgeted for next fiscal year. 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: 
Engineering is working with Krieger & Stewart on the design of a 
system to provide the required water pressure. Once the design is 
complete, installation of the safety showers and eye wash stations 
will be expedited. 

Don Zdeba reported that the Regional Command in San Diego is still NAVY INTERTIE 
processing the request to approve the agreement. Tim Fox has 
requested more detail and a timeline and will contact Mr. Zdeba once 
there is more information. 

Renee Morquecho reported that a full Environmental Condition of A-ZONE TANK 
Property report (ECP) will be needed for the project. No word at this 
time on how long that will take. In the meantime, the real estate 
package is ready to go to the Region for approval. Afterwards it must 
go to the Commander, Navy Installations Command (CNIC). If approved 
by the CNIC, we can begin executing the real estate agreement. 

Downing Construction is finishing with some concrete work and asphalt RIDGECREST 
patch work. The project should be completed this week. Downing has BLVD. 
already begun to demobilize. Cory Lara Concrete Construction will 
begin raising the valve boxes end of this week. 

Training on the new Mapplet and Maplibrary software is scheduled for GIS 
Thursday. A work order for Phase II of the implementation project was 
signed last week. 
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Staff is waiting for California Department of Fish and Wildlife to KENDALL 
determine how they would like to proceed. Either a new 2081 
Incidental Take Permit will be needed or the permit for the 
Ward/Primavera pipelines could be amended for this project. Staff is 
expecting to receive more information next week. 

Jennifer Keep reported that unaudited revenues as of June 30, 2014 are FINANCIAL 
$11,065,425 and expenses are $10,252,063, so revenues exceeded STATUS 
expenses by $813,362, which is $345,662 better than budget. 

As of July 31, 2014 estimated revenues are $1,113,278 and estimated 
expenses are $722,000, so revenues are estimated to exceed expenses by 
$391,278 compared to budget in which estimated revenues exceed 
expenses by $304,779 for a positive difference of $86,499. 

The AMI Project is at the stage of finding the best location to AMI PILOT 
install the data collectors. Each data collector will cost 
approximately $12,500. Staff selected several locations that look 
feasible and then met with Equarius for direction on how to proceed. 
Equarius recommended doing another propagation study using the 
suggested locations. Staff will be adding some extra addresses to the 
pilot project due to access or safety issues. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
Twenty six water waste reports since the July Board Meeting. 
Staff notifies the occupant/owner personally and/or a notice is 
left at the door. 
A card urging customers to conserve water will be mailed the end 
of this week to all deliverable addresses within the 93555 and 
93556 zip codes. 
Staff met with Todd Hansen of Sun Outdoor Billboards. Mr. 
Hansen will prepare quotes for a large billboard located at the 
corner of Inyokern Road and Pony Street and a smaller billboard 
closer to town than previous on China Lake Boulevard. Both 
billboards will have new signs based on the above card "Conserve 
Water Today. Drink Tomorrow." The existing signs will be left 
up at no cost until the billboards are sold. Staff has also 
requested a quote to switch the existing small signs on Inyokern 
and Trona Roads. 
Staff has delivered cards to 25 restaurants to be displayed at 
tables notifying customers of water served only upon request. 
Two staff members will attend the 2014 WaterSmart Innovations 
Conference in October. 
Jennifer Keep has reduced her water usage by 20% per the 
Governor's request. 

Jason Lillion reported that ATSI will be here Monday to begin IP TELEMETRY 
installation and should be completed within two weeks. Testing 
should begin in September. At that time, Southern California 
Edison will be invited to see how it works and check for meter 
installation. Routers will be installed by staff. Two-inch poles 
will be installed for collectors. 
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Sludge Treatment: 
disposal. 

Plant 2 was temporarily taken offline for solids ARSENIC 
FACILITIES 

Plants 1 and 2 are now operating at full capacity. 

Arsenic Plant 1 produced 44,682,000 gallons and Arsenic Plant 2 
produced 48,428,000 gallons for the month of July. 

For the month of July, there were seven repairs, eight copper OPERATIONS 
replacements, and fifty three replacements with aluminum CPVC Pipe. REPORT 
CPVC Pipe is now being made in India and staff has noticed 
deficiencies in the quality of the pipe. Therefore, copper will be 
used in the future. There were 18 blow offs for a total of 36, 704 
gallons of water. One hundred ninety four (194) valves were turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD 

None. 

ADJOURNMENT 

With no further business to come before the Board, President McKernan 
adjourned the meeting at 8:10p.m. 

r ~ectfully submitted, 

Ros~~5oJ_ 
Recording Secretary 

APPROVED: September 8, 2014 
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