
MINUTES OF THE SPECIAL BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

October 14, 2014 

The Special Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President McKernan at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Cortichiato. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

Director Peter E. Brown 

Jim Worth, Attorney; 
Charles Krieger, Consulting Engineer; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Special Board Meeting was posted on Friday, October 10, 2014. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

None. 
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PRESENTATION BY BARTLE WELLS: PRELIMINARY FINDINGS OF THE 2014 COST 
OF SERVICE STUDY 

Doug Dove and Michael DeGroot from Bartle Wells Associates presented 
the preliminary findings of the 2014 Cost of Service Study and 
received input from the Board of Directors. These findings were 
presented to the Board in preparation of a Board Workshop to discuss 
the preliminary findings and give further guidance. 

There are several Capital Improvement Projects anticipated within the 
next ten years with an estimated amount of $24,939,662.00. The 
District's financial goals are to keep a balanced budget (revenues 
meet expenses), a positive cash flow, no new debt service payments 
prior to 2018, meet debt service coverage, and meet reserve fund 
targets. To accomplish these goals, two financing options were 
proposed: 

Financing Option 1: Pay-as-you-go for 10-year Capital Improvement 
Program 

Proposed annual rate increases: 22%, 20%,2%, 0%, 0% 

Financing Option 2: Debt funding for 10-year Capital Improvement 
Program 

Proposed annual rate increases: 5.5%, 5.5%, 3.5%, 2%, 2%. 
$10 million bank loan in Fiscal Year 2017. Conservative 
loan terms: 4%, 20 years. Debt service payments would 
begin in Fiscal Year 2018. 

Doug Dove recommended researching State Revolving Loan for lower 
interest rates. 

The following recommended rate structure options were proposed: 

Option 1 : 
Option 2 : 

Keep current rate structure. 
Decrease structure from 7 to 4 Tiers and combine :J..;;" and 
5/8" meter charges. 
Combining the 5/8" and :J..;;" meter charges results in an 
increased charge for 5/8" meters and reduced charge for 
all other meters. 
The increased 5/8" charge will be phased in over three 
years. 
Proposed residential tier breakpoints: 

Tier 1: 0 - 5 ccf 
Tier 2: 5.01 - 24 ccf 
Tier 3: 24.01 - 45 ccf 
Tier 4: Over 45 ccf 

President McKernan asked staff to schedule a Board Workshop to discuss 
the preliminary findings of the 2014 Cost of Service Study and to 
bring in information regarding State Revolving Loans. 

The Special Board Meeting was recessed at 6:45 p.m. and re-adjourned 
at 7:00 p.m. 

Agenda Item 8. Indian Wells Valley Land Use Plan was deferred until 
later in the meeting. 
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Jim Worth announced that there is an additional action item to add to 
tonight's agenda which will be discussed under Agenda Item 7. E. 3. 
Water Supply Improvement Project: For Conditional Authorization for 
the General Manager to Enter into an Agreement with Southern 
California Edison to Construct Transmission Improvement to Serve Well 
34. This is a time-sensitive project. 

MOTION: was made by President McKernan and seconded by Director 
Cortichiato to add the action item to the agenda under 7.E.3. 
Water Supply Improvement Project: For Conditional Authorization 
for the General Manager to Enter into an Agreement with Southern 
California Edison to Construct Transmission Improvement to Serve 
Well 34. Motion was carried by the following vote: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Donald J. Cortichiato 
Director Charles F. Cordell 
Director Peter E. Brown 

CONSENT CALENDAR 

Yes 
Yes 
Yes 
Yes 
Absent 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato to approve the Minutes of the September 8, 
2014 Regular Board Meeting, and to approve payment of Accounts 
Payable totaling $1,528,552.26. Motion was carried by the 
following vote: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Donald J. Cortichiato 
Director Charles F. Cordell 
Director Peter E. Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

PLANT AND EQUIPMENT COMMITTEE 

CONSENT 
CALENDAR 

p & E 

The following bids were presented for adding roll-up doors on the pipe ROLL UP DOORS 
storage building: 

Desert Garage Door 
Our Valley Fence Company, Inc. 

$53,896.00 
$54,289.10 

Two other companies were notified, but did not bid the project. 

MOTION: was made by Director Cortichiato and seconded by 
Director Cordell to approve low bidder Desert Garage Door to add 
roll-up doors on the pipe storage building in the amount of 
$53,896.00. 

Director Cortichiato noted that an additional charge to add a 
personnel door in the amount of $1, 987. 23 was not included in the 
amount of Desert Garage Door's bid. Two Board Members agreed that the 
additional personnel door would be beneficial to staff. 
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MOTION: was made by Director Cortichiato and seconded by 
Director Cordell to amend the previous Motion and to approve low 
bidder Desert Garage Door to add roll-up doors on the pipe 
storage building in the amount of $53,896.00 with consideration 
of an additional cost of $1,987.23 to include personnel door. 
Motion was carried by the following vote: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Donald J. Cortichiato 
Director Charles F. Cordell 
Director Peter E. Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

INDIAN WELLS VALLEY LAND USE PLAN 

Kern County Supervisor Mick Gleason updated the Board of Directors on 
Kern County business. Kern County's responsibility is land use 
designation. Kern County Board of Supervisors is working on a plan 
that makes sense with the Indian Wells Valley Environmental Impact 
Report (EIR) that is scheduled to be completed late winter, early 
spring. The draft of the EIR is due in November. It will be 
presented to the Planning Commission in January and will go before the 
full Board of Supervisors in March/April 2015. The Planning 
Commission will work in Ridgecrest in order to be assisted by those 
that can help in the planning, design, and construction before 
bringing the EIR to the Board of Supervisors. The purpose of the EIR 
is to balance the Indian Wells Valley aquifer. Kern County's 
responsibility is to have a balanced land use designation, which 
should have been done 10 years ago. In order to achieve a balanced 
EIR, Kern County put forth an effort to freeze or temporarily put a 
pause on any new agriculture in the Indian Wells Valley. The reason 
was because agriculture is expanding significantly while everyone else 
(Indian Wells Valley Water District, Navy, City of Ridgecrest, private 
well owners, etc.) are reducing their footprint. The Board of 
Supervisors' mindset is to not pass an ordinance that only targets 
agriculture and believes this is not fair and want to see more. It 
needs a lot of work, community compromise and negotiation. Two weeks 
ago an ordinance was brought forward to temporarily restrict any new 
agriculture in the Indian Wells Valley. It did not pass. There was a 
lot of opposition to the ordinance at that meeting and hardly any 
support or representation from the Indian Wells Valley Water District, 
Navy, City of Ridgecrest, private well owners, etc. The vote of the 
Board of Supervisors was to continue the process and bring to the next 
Board of Supervisor meeting on October 28th. 

Supervisor Mick Gleason asked the Board of Directors for a letter of 
support that did not target agriculture, but promoted the 
Environmental Impact Report in place. 

Behind the ordinance and the EIR is the groundwater sustainability 
legislation that Governor Brown signed on the morning of September 
16th, which mandates a sustained basin. Supervisor Gleason made a 
referral to do this urgency ordinance with the 45 day freeze on the 
afternoon of September 16th. Under Governor Brown's legislation, water 
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basins will have to form local agencies that will manage these basins 
and action plans that will develop sustainment for these aquifers. If 
Kern County does not have a plan, it will be placed on a probation 
list. Supervisor Mick Gleason's vision of the local agency for the 
Indian Wells Valley as being Kern County, Indian Wells Valley Water 
District, Navy, City of Ridgecrest, Inyo County, San Bernardino 
County, and Bureau of Land Management. 

After discussion, the Board agreed by consensus that Don Zdeba will 
draft a letter of support to Kern County Board of Supervisors and send 
to the Board of Directors for review and comments. Also, the Board 
directed Don Zdeba to attend the Kern County Board of Supervisors 
meeting on October 28th in support of the urgency ordinance and EIR. 

PLANT AND EQUIPMENT COMMITTEE (Cont'd) 

Johnson Controls Inc. has completed the installation and testing of 
the new IP telemetry radio system. The total cost of the project was 
$207,160.00. Southern California Edison paid Johnson Controls an 
incentive of $107,160.00 for the AutoDR Project. The remaining 
balance of $100,000.00 is to be paid by the District. 

MOTION: was made by President McKernan and seconded by Director 
Cortichiato to accept the contract work performed by Johnson 
Controls for the IP Telemetry Radio System Project and approve 
final payment of $100,000.00. Motion was carried by the 
following vote: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Donald J. Cortichiato 
Director Charles F. Cordell 
Director Peter E. Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

ADMINISTRATION/EXECUTIVE COMMITTEE 

P & E Cont'd 

IP TELEMETRY 
RADIO SYSTEM 

ADMIN/EXEC 

At last month's Regular Board Meeting, Director Cortichiato suggested ADDITIONAL 
the employees of the District be rewarded for exceptional safety HOLIDAY 
performance and a special recognition from the Special District Risk 
Management Authority acknowledging employees with "No Paid Workers' 
Compensation Claims in 2013-14." Committee did not make a 
recommendation to the Board for consideration of giving the employees 
an additional holiday off with pay. Don Zdeba reported that the 
committee was not in favor of the extra holiday but that possibly some 
other form of recognition would be in line. Director Cortichiato 
suggested pursuing some other type of recognition for the employees. 

Don Zdeba reported that at last month's meeting there was an oversight SALARY RANGE 
of six open position salaries that were not adjusted. The committee ADJUSTMENT 
reviewed documentation from staff presenting the lower limits of 
salary ranges on six specific positions that are currently open and 
recommends Board adjust the lower limits of said positions to align 
the salary ranges based on a recent salary survey/review, reduce the 
range between the minimum and maximum salary limits and bring the 
lower limit within 5% of the statewide average adjusted for cost of 
living. 
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MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato to approve the adjustment of the lower 
limits of salary ranges, as presented in the Board Packet, on 
six specific open positions to align with the salary range based 
on a recent salary survey/review, reduce the range between the 
minimum and maximum salary limits and bring the lower limit 
within 5% of the statewide average adjusted for cost of living. 
Motion was carried by the following vote: 

President Don J. McKernan 
Vice-President Leroy H. Corlett 
Director Donald J. Cortichiato 
Director Charles F. Cordell 
Director Peter E. Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

The Kern County Local Agency Formation Commission (LAFCo) Special LAFCo BALLOT 
District Representative ballot was presented for Alternate Commission. 
The committee recommended the Board vote in favor of Don Joe McKernan 
to fill the vacancy. 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cordell, to vote for Don Joe McKernan (Eastern Kern 
County Resource conservation District) for LAFCo Alternate 
Commission. The Motion was carried by the following vote: 

Director Cortichiato 
Vice-President Corlett 
Director Cordell 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Abstain 
Absent 

Resolution 14-05 was presented for making application to the County of RESO 14-05 
Kern, State of California for a Change of Organization, an Annexation 
(Annexation No. 23). 

The territory proposed for annexation is located outside the 
District's Sphere of Influence and the District desires to adjust its 
Sphere of Influence to include said territory described on Exhibit "A" 
and shown on Exhibit "B" (included in Board Packet) within its 
adjusted Sphere of Influence and all of the territory proposed to be 
annexed is owned exclusively by the District. 

MOTION: was made by Director Cortichiato and seconded by 
President McKernan, adopting Resolution 14-05 Making Application 
to the County of Kern, State of California for a Change of 
Organization, an Annexation (Annexation No. 23). The Motion was 
carried, by the following roll call vote: 

Director Cordell 
Director Cortichiato 
Vice-President Corlett 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Yes 
Absent 
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MOTION: was made by Vice-President Corlett and seconded by 
Cortichiato, to authorize filing the Notice of 
for Annexation No. 23. The Motion was carried by the 
vote: 

Director 
Exemption 
following 

Director Cordell 
Director Cortichiato 
Vice-President Corlett 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT ( IRWMP) 

Vice-President Corlett presented the revised version of the Inyo-Mono 
IRWMP for approval. This is required for the Integrated Regional 
Water Management Group to continue to receive funds from the 
California Department of Water Resources. Revisions could be reviewed 
at http://inyo-monowater.org/inyo-mono-irwm-plan-2/2014-plan-update/ 
and an outline was included in the Board Packet. Vice-President 
Corlett recommends approval of the revisions and will attend the IRWMP 
meeting on October 22nct to report that the Board of Directors accepts 
the revisions as presented. 

MOTION: was made by Vice-President Corlett and seconded by 
Director Cortichiato, accepting the revisions of the Inyo-Mono 
IRWMP. The Motion was carried by the following vote: 

Director Cordell 
Director Cortichiato 
Vice-President Corlett 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

GENERAL MANAGER AND STAFF UPDATE 

IRWMG 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
Don Zdeba updated the safety record to 1,949 consecutive days without PRODUCTION & 
a recordable injury. NEW SERVICES 

Water production for the month of September was 268, 155, 000 gallons 
(822.9 acre-feet), an increase of 1.2% compared to September 2013. 
This is the second increase in the last six months. As required by 
the State Water Resources Control Board, the production was reported 
on October 6th, well ahead of the October 15th due date. For the first 
time, the estimated residential gallons per capita per day (gpcd) was 
reported at 232. 

There were no new connections 
remains at one new connection 
connections for 2014. 

during 
for 

the month 
the fiscal 
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Don Zdeba reported that he had attended the Mayor's Community PUBLIC 
Collaborative meeting at City Hall on October 4th. Attendance was OUTREACH 
light. Mayor Clark invited three of the candidates for City Council 
to attend. The only candidate in attendance was Eddie Thomas. 
Supervisor Gleason's office was not represented. Having watched the 
video of the Board of Supervisor's Meeting, Mr. Zdeba gave a report 
during which the proposed Urgency Ordinance was discussed and that the 
Board of Supervisors voted for a 30-day continuance. Sierra Sands 
School District expects to break ground for construction of Burroughs 
High School expansion in mid-June. Construction of the new Murray 
Middle School, located near Burroughs High School, is targeted for 
February 2016. The Navy is hosting their Community Day Saturday, 
October 25th. The remainder of the meeting was dominated by the 
Petroglyph Festival Committee; Doug Lueck, Mike Thomas, and their 
media consultant. The District has reserved a space at the Balsam 
Street Fair on Saturday, November 15th. 

A new General Manager's column was submitted to the two local papers 
for publication in September. The column was about the challenges 
facing both State and local leadership as a result of the ongoing 
drought. 

Don Zdeba reported that he was approached by the Daughters of the 
American Revolution to speak at one of their future meetings. Meeting 
is tentatively scheduled for March 2015. 

The XERIC© Ambassadors completed six consultations in September and 
have seven scheduled for October. 

Regarding the pumping unit upgrade at Well 34 (Phase 1), Southern WSIP 
California Edison (SCE) has informed staff that the final contracts, 
agreement, and invoice are ready to be mailed. A Preliminary Project 
Schedule was distributed at the beginning of the meeting. The first 
two tasks are for SCE contracts, payment, and easements and to order 
materials. The schedule shows that these two tasks should be 
completed by the end of July 2015. At last month's meeting the 
following cost options were presented: $156, 139. 66 for a Discount 
Option and $308,644.44 for a Refundable Option. These costs have not 
yet been reviewed and have not received final approval. 

Don Zdeba asked that the Board give conditional approval of the 
Discount Option in the amount of $156, 139. 66 and to proceed with 
beginning the project. If this amount should change, it will be 
brought back to the Board for consideration. 

MOTION: was made by Director Cortichiato and seconded by 
Director Cordell, for conditional approval of the Discount 
Option not to exceed $175,000.00. The Motion was carried by the 
following vote: 

Director Cordell 
Director Cortichiato 
Vice-President Corlett 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Yes 
Absent 
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The Water Supply Improvement Project Capital and Unit Cost Analysis 
prepared by Krieger & Stewart was presented and included in the Board 
Packet. Board of Directors requested this information at the January 
Board Workshop. All estimates are approximate and based on 2009 
costs. 

1) Mead Property Pumping Plant at 1200 GPM (250 HP), with 16" 
pipeline running west along Ridgecrest Blvd., then south on Brown Rd. 
to Bowman Rd. Capital Cost: $3, 277, 640. Annual Operating and 
Maintenance (O&M) Costs: $68,400. Total Annual Cost: $236,300. 

2) Mead Property Pumping Plant at 2200 GPM (450 HP), with 16" 
pipeline running west along Ridgecrest Blvd., then south on Brown Rd. 
to Bowman Rd. Capital Cost: $3,700,040. Annual O&M Costs: $78,000. 
Total Annual Cost: $267,600. 

3) Well 35 at 
Annual O&M Costs: 

4) Well 35 at 
Annual O&M Costs: 

1200 GPM 
$53,400. 

2200 GPM 
$63,000. 

(250 HP). Capital Cost: $2,325,840. 
Total Annual Cost: $172,500. 

(450 HP). Capital Cost: $2,748,240. 
Total Annual Cost: $203,800. 

After discussion, the 
proceed with acquiring 
Ridgecrest Blvd., then 
Property Pumping Plant 

Board agreed by consensus that staff should 
easements for the 16" pipeline required along 
south on Brown Rd. to Bowman Rd. for the Mead 
(MPl). 

MOTION: was made by Director Cortichiato and seconded by Vice
President Corlett, authorizing Krieger & Stewart to pursue 
easements for MPl 16" transmission pipeline along Ridgecrest 
Blvd. The Motion was carried by the following vote: 

Director Cordell 
Director Cortichiato 
Vice-President Corlett 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

Don Zdeba reported on the Board Workshop Action Items: BOARD 
Layne Hydro Scenarios: Prepare budgetary cost estimates for all four WORKSHOP 
scenarios and present information to the Plant and Equipment UPDATE 
Committee. Preparation will take approximately two months to prepare 
cost estimates. Update: Cost estimates presented at the October 14th 
Special Board Meeting. Complete. 

Groundwater Management Plan: Update the current plan with information 
we have and wait for the new legislation to add. Update: The 
Technical Advisory Committee (TAC) of the Cooperative Groundwater 
Management Group is in the process of evaluating the existing 
Groundwater Management Plan. The TAC is not planning to go any 
further beyond the review as the State is in the process of drafting 
requirements for groundwater management plans. 
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Alternate Energy Feasibility: Prepare and send out a Request for 
Proposal to those who build solar plants and to compare with the SCE 
tariff analysis to see if it is economically feasible for the District 
to pursue. Update: Staff has received the Siemens preliminary energy 
audit which is included in the Board Packet. The purpose of the 
Siemens Preliminary Audit was to determine feasibility of a self
funded project that would save energy and improve the infrastructure. 
Based upon a preliminary survey, Siemens Industry, Inc. found it is 
not feasible to provide a program of energy conservation measures and 
capital improvements that would be cash flow positive or self-funded. 
Although the report concluded that pursuing purchase and operation of 
a solar project is not economically feasible, staff intends to issue a 
Request for Proposal (RFP) for a Power Purchase Agreement with a solar 
company. Siemens provided a target energy rate below which a Purchase 
Power Agreement may be feasible. 

Asphalt Patching Practices: Discuss with the City to waive the glass 
grid requirement. Update: City Engineer Loren Culp met with staff on 
October gth and observed Onstott Construction completing a permanent 
patch on Ward Avenue, between Mahan and Arroyo Streets. Mr. Culp 
contends the glass matting prevents reflective cracking and extends 
the life of the patch which helps keep the cost of street maintenance 
down. Mr. Culp agreed to allow Engineering to use their discretion in 
using the matting depending on the condition of the street. 

District Yard Fence: Get cost estimates on replacing yard fence that 
looks more appealing. Update: Staff received a cost estimate of 
$112, 525 to demolish the existing wall, which has some structural 
deficiencies, and erect a new wall in its place. Approximately 
$70, 000 of the estimate was associated with replacing the existing 
wall. A budgetary number of $99/linear foot was provided to City 
Manager Dennis Speer to extend the wall the length of the City's yard 
along West Ridgecrest Boulevard. This estimate was brought to the 
Plant and Equipment Committee in August 2014 and the committee agreed 
that the project is cost-prohibitive at this time. Staff will budget 
for block wall replacement next fiscal year. Complete. 

Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: Staff 
has received the final design drawings for a system that would provide 
the required water pressure and adequate storage capacity to meet OSHA 
requirements for flushing. Staff will meet tomorrow to review the 
drawings. 

Don Zdeba reported that as of October 6th, an email from Tim Fox NAVY INTERTIE 
reported that Regional Command legal counsel in San Diego is reviewing 
the document and Mr. Fox is requesting the Commanding Officer's help 
in getting timely status updates. 

Siemens Assessment was covered previously. 
SIEMENS 
ASSESSMENT 

Don Zdeba reported that the Ridgecrest Police Department was invited OFFICE 
to come to the District to give suggestions to staff regarding SECURITY 
security. They surveyed the layout of the building and the yard and 
made a number of suggestions worth considering: 

Install keypad entry to back door, Engineering access door, and 
glass Administration doors. 
Replace the glass in the Administration access doors with 
unbreakable glass. 
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Install plexi-glass attached to the Customer Service counters. 
Slide trays for customer transactions. 
Relocate the door with the keypad to the Customer Service area 
to the hallway and consider a small window with one-way glass. 
The glass must be unbreakable so the door handle cannot be 
reached. This will provide an escape route. 
Additional monitoring of the Customer Service desk in the 
Administration area. 
Loud audible alarm throughout the facility. 
Install additional panic button for the second register. 
Install locks on all office doors. 
Ridgecrest Blvd. gate should be kept closed with keypad entry 
only and keep Norma St. gate closed. Install sign with phone 
numbers for deliveries or use an intercom. 
Develop escape plan for Customer Service and Administration. 
Establish who will contact the police, who to call in the 
Administration side, and what are the escape routes. They also 
recommended that everyone not assemble in the same place after 
exiting the building. 

The Ridgecrest Police Department will work with staff to develop the 
escape plan and to re-enact an active shooter-type incident. 

MOTION: was made by Director Cordell and seconded by Vice-
President Corlett, to proceed with a budget for the security 
items and begin with securing Customer Accounts area. The 
Motion was carried by the following vote: 

Director Cordell 
Director Cortichiato 
Vice-President Corlett 
President McKernan 
Director Brown 

Yes 
Yes 
Yes 
Yes 
Absent 

Renee Morquecho reported that the easement lease has received approval A-ZONE TANK 
from Region. Once Commander Navy Installations (CNIC) approval is 
obtained, work on the assessment lease agreement will begin. 

Staff is waiting releases of preliminary notices from 
before project acceptance can be recommended to the Board. 
be making that recommendation in November. 

contractor RIDGECREST 
Staff will BLVD. 

Staff reported that the drawings are complete, reviewed internally, 
and sent for final review by Krieger & Stewart. Staff received 
confirmation from Fish and Wildlife that the Incidental Take Permit 
application is "moving through the review process." The application 
packet for Fish and Wildlife 1601 Stream Alteration Agreement was sent 
out today. The Agreement is not required to go out to bid. The bid 
opening is scheduled for November 7th. 
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Jennifer Keep reported as of September 30, 2014 estimated revenues are FINANCIAL 
$1,076,613 and estimated expenses are $799,863, so revenues are STATUS 
estimated to exceed expenses by $27 6, 7 50. Based on September 2014 
estimates, year to date cumulative revenues are $3,337,549 compared to 
budgeted revenues totaling $3,462,862, so revenues are currently under 
budget by $125,313. Year to date expenses are $2,356,015 compared to 
budgeted expenses totaling $2,625,009, so expenses are currently under 
budget by $268,994. By the end of September, revenues were expected 
to exceed expenses by $837,853, but actual revenues exceed expenses by 
$981,534 for a difference of $143,681. 

A meeting has been scheduled with Equarius to discuss the 
propagation study. Discussion will include locations 

revised AMI PILOT 
for the 

collector sites and making a plan on what to do next. 

Jennifer Keep reported on the following conservation items: 
2015 Calendar Proof - Pictures are local xeriscape homes. 
Water Smart Conference - Jennifer Keep spoke with Chris Bradt of 
Efficiency Pays. In Mr. Bradt's opinion, due to the District's 
low usage rates, Efficiency Pays would not be a feasible 
program. It is possible to target the top five users. 
Cash For Grass Program 

CONSERVATION 

Arsenic Plant 1 produced 41,849,000 gallons and Arsenic Plant 2 ARSENIC 
produced 49,997,000 gallons for the month of September. Arsenic Plant FACILITIES 
1 was down for a period to clean out the backwash waste tank. 

With the top off one Sludgemate, staff has put approximately 2~ times 
the amount of sludge in it and it is drying at the moment. 

For the month of September, there were 44 replacements, 5 repairs, 251 OPERATIONS 
valves turned, and 32 blowoffs for a total of 54,978 gallons REPORT 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cortichiato asked the Board of Directors to consider changing 
all future Board Meetings to begin at 6:00 p.m. instead of 7:00 p.m. 
This item will be placed on the next Administration/Executive 
Committee. 

BO.ARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, President McKernan 
adjourned the meeting at 9:03 p.m. 

ctfu~=d, 

Recording Secretary 

APPROVED: November 10, 2014 
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