
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

January 12, 2015 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Corlett at 6:01 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Griffin. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Charles D. Griffin 

None . 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, January 9, 2015. 

None. 

None. 

CONFLICT OF INTEREST DECLARATION 

PUBLIC QUESTIONS AND COMMENTS 

CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato to approve the Minutes of the December 8, 
2014 Regular Board Meeting, December 10, 2014 Special Board 
Meeting, and to approve payment of Accounts Payable totaling 
$747,623.70. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 
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ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Resolution 15-01 was presented to authorize the District to enter into RESO 15-01 
an agreement with the Eastern Kern Air Pollution Control District 
Board for a Department of Motor Vehicle (OMV) grant to contribute 
toward the purchase of up to two vehicles to replace Truck #15 and/or 
Truck #29. 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato, adopting Resolution 15-01 authorizing the 
District to enter in to an agreement with the Eastern Kern Air 
Pollution Control District Board for a Department of Motor 
Vehicle (OMV) grant to contribute toward the purchase of up to 
two vehicles to replace Truck #15 and/or Truck #29. 

Director Brown suggested that alternative electric vehicles be 
researched in the future. 

The Motion was carried, by the following roll call vote: 

Director Brown Yes 
Director Cordell Yes 
Director Griffin Yes 
President Corlett Yes 
Vice-President Cortichiato Yes 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT ( IRWMP) 

President Corlett reported that it is very quiet. By June, things 
will be wrapped up and starting over again. There is nothing new to 
report. 

Director Brown suggested exploring the idea of 
Integrated Regional Water Management Plan such 
(potential) or Mojave. 

joining a different 
as Fremont Valley 

GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 2,039 consecutive days without 
a recordable injury. 

Water production for the month of December was 122, 7 4 9, 000 gallons 
(376.7 acre-feet), a decrease of 7.7% from December 2013. Data from 
the local Remote Automated Weather Stations (RAWS) indicate the mean 
temperature was about 2° cooler, the average high temperature was 3° 
cooler, and the average low temperature was about one-half degree 
cooler. As required by the State Water Resources Control Board, the 
December 2014 production and residential per capita daily were 
reported on January 9th. The estimated residential gallons per capita 
per day (gpcd) was reported at 109. 

There were three new connections during the month of December. There 
were a total of thirteen new connections in 2014, but only four were 
during this fiscal year beginning July 1st. 
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Don Zdeba reported that he attended Mayor Peggy Breeden's first PUBLIC 
Community Collaborative meeting at City Hall on January 6th. Mr. Zdeba OUTREACH 
reported at the meeting that the Kendall Pipeline Replacement Project 
is in progress and the Proposition 218 Notices were mailed on December 
24th notifying property owners and customers of a Public Hearing on 
February 9th for the proposed rate structure changes. Chief Strand 
reported serious crime was down 8% in 2014, but there was much 
discussion about the drug problems in the County, particularly with 
methamphetamines. Jim Suver (Ridgecrest Regional Hospital) alluded to 
this issue reporting more resources are needed for substance abuse. 
Captain Wiley reported that he will be addressing the Chamber of 
Commerce in Bakersfield on January 23rd at the invitation of Nathan 
Ahle to promote China Lake and Ridgecrest. Next year's Petroglyph 
Festival is scheduled for the weekend of November 7th and 8th. The 
Navy's Community Day will be held in conjunction with the festival on 
Saturday, November 7th. 

President Corlett, Director Brown, and Don Zdeba attended a meeting 
hosted by Admiral Moran. Attendees included representatives from Kern 
County, City of Ridgecrest, and State of California. The agenda 
included discussions on increasing small business participation at the 
China Lake Navy Base, recruitment and retention of employees, and 
identifying opportunities for joint infrastructure improvements at the 
Base. Tim Parker, the District's consulting hydrogeologist, has been 
hired by Kern County to assist in forming the Groundwater 
Sustainability Agency for Indian Wells Valley. Mr. Parker also 
attended the meeting and gave a briefing on the Sustainable 
Groundwater Management Act. 

The XERIC© Ambassadors completed one consultation in December. The 
schedule for January has not been published. 

At the December 8th Regular Board Meeting, there was an agenda item to CUWCC MOU 
consider renewing membership with the California Urban Water PARTICIPATION 
Conservation Council (CUWCC) . Board recommendation was to do more 
research. Staff participated in a conference call with Greg Weber, 
Executive Director for CUWCC, on December 22nd. Mr. Weber is 
relatively new to the Council having been hired in February 2014. Key 
points of the discussion included: 

• Compliance with CUWCC Best Management Practices (BMP) is 
not required for Department of Water Resources (DWR) 
funding. 

• DWR' s 14 Demand Management Measures (DMM) are considered 
for funding. These DMM's align with the BMP's. 

• For those BMP' s the District does not currently comply 
with or does not consider achievable, an alternative is to 
submit measures that are "at least as effective as". 

• For BMP 1.4, one option is to use the Canadian Model which 
is a simplified version of the calculation. At least 12 
member agencies are using this method. 

• CUWCC has a spreadsheet tool that will calculate an 
agency's specific ratio between volumetric and fixed 
charges. Mr. Weber will provide this tool in an email so 
the District can compare our ratio. 

• For the education BMP, the District can simply submit a 
plan to expand education beyond the levels of the Sand 
Canyon Environmental Education Program (SEEP). 
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• DWR accepts a range of water saving efforts beyond the 
BMP' s. A plan to install Automated Meter Infrastructure 
(AMI) is an example. 

• The BMP compliance requirements for the IRWMP funding ends 
June 30, 2016. Beyond that, it will be based solely on 
meeting the 20% water savings by 2020 target. The fact 
that the District has achieved the target rate would be 
favorably viewed by DWR. 

• CUWCC is looking at updating BMP's. Current BMP's are 25 
years old. The CUWCC is also struggling to remain 
relevant. They are asking members for input as to what 
they can offer that would be of value to agencies and how 
it can better serve them. 

CUWCC 2014 membership dues was $2,900 and is due 
February. Staff is recommending the District renew 
revisit membership after the CUWCC reassesses its 
value it can bring to its members going forward. 

for renewal in 
for one year and 
program and the 

MOTION: was made by Director Brown and seconded by Director 
Cordell to renew membership with the California Urban Water 
Conservation Council and revisit in one year. 

Vice-President Cortichiato recommended alerting the CUWCC of this one
year probationary period. 

Motion was carried, unanimously. 
Corlett, Cortichiato, Griffin. Nays: 

(Ayes: 
None.) 

Brown, Cordell, 

Don Zdeba reported that all the documents required for Annexation No. 
23 package have been prepared and reviewed by legal. The packet is 
being put together, along with the processing fee, and staff 
anticipates mailing this week. 

Spectrum Land Services has provided the District with the legal 
descriptions and plats for six properties along the proposed Southern 
California Edison (SCE) extension to service the upgraded pumping unit 
at Well 34. There was a seventh property that required further 
investigation. This property is not of concern. Staff will proceed 
with mailing letters to property owners requesting approval on the 
easements for the extension. 

Director Brown inquired of the latest costs for the proposed options 
available for the pipeline for Well 36 {MP-1). 

Legal descriptions, plats, and preliminary title reports for the 
necessary easements along Ridgecrest Boulevard have been received. 
There are seven parcels along the proposed route for the pipeline that 
will eventually connect to Well 36. Staff will be contacting the 
property owners to request the easements. 

Directors were asked for additional agenda items for the January 20th, 
2015 Annual Board Workshop. The following items were requested to be 
placed on the agenda: 

• President Corlett 
chemicals at Well 17. 
"Goals". 

Provide update for moving the 
This item will be discussed under 
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• Director Griffin - Awards Dinner for Employees and their 
Spouses, and Review Process of Selecting Committee 
Assignments. 

Don Zdeba asked that additional items be relayed to Rose Koch and him 
no later than Thursday. 

Don Zdeba reported on the uncompleted Board Workshop Action Items: 2014 ANNUAL 
Groundwater Management Plan: Update the current plan with information BOARD 
we have and wait for the new legislation to add. Update: Tim Parker WORKSHOP 
has expressed the opinion that the existing Groundwater Management UPDATE 
Plan, originally signed in 1995, does not meet the current 
requirements. With the passing of the Sustainable Groundwater 
Management Act in September of last year, a new plan will have to be 
drafted and that task will fall with the Groundwater Sustainability 
Agency. This task was originally assigned to the Technical Advisory 
Committee (TAC) of the Cooperative Groundwater Management Group 
(IWVCGWMG) to review the Groundwater Management Plan. Tim Parker has 
recommended this i tern be dropped from the IWVCGWMG agenda. Some 
things that can be done is to get elements for the plan. It was 
suggested at the TAC meeting this week to brainstorm broad-term 
concepts of conservation, alternative water, and components that can 
go into the plan. 
Alternate Energy Feasibility: Prepare and send out a Request for 
Proposal to those who build solar plants and to compare with the SCE 
tariff analysis to see if it is economically feasible for the District 
to pursue. Update: The Siemens Energy Study concluded a Power 
Purchase Agreement (PPA) may be feasible if the project can achieve a 
target energy rate below $.09895/kW-hr. Staff has a couple of 
templates for Request for Quotes (RFQ's) and intend to issue an RFQ to 
solicit bids for a small scale project in the near future. 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: With a 
few exceptions that require additional information from Engineering, 
the materials have been ordered. These items have a relatively short 
delivery time. The item that requires the longest lead time is the 
CML&C (cement mortar lined & coated) pipe spools. Southland Pipe has 
provided submi ttals that are being reviewed by Engineering. Upon 
approval, the order will be placed. Estimated delivery is 10 weeks 
after receiving the order. 

Don Zdeba read the following email sent to Tim Fox on December 12th: INTERTIE 
"Indian Wells Valley Water District submitted a document affirming an 
agreement with the Navy for use of an existing intertie February 6th of 
this year. As you are aware, the actual intertie has been in 
existence for many years, however there has been no formal written 
agreement in place for its maintenance and use. To my knowledge, the 
document still resides in San Diego after having been forwarded from 
China Lake some time ago. We have conferred with China Lake's Public 
Works Department and agreed that we would test the intertie annually, 
beginning this March. Ideally, we would have a signed agreement in 
place prior to conducting said test. 

By way of this email, I 
staff can do to expedite 
signed or respond with any 

am asking if there is anything China Lake 
the approval process and get the document 
revisions that may be needed.n 
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Tim Fox followed up with the Regional Support Agreement Manager in San 
Diego and replied the agreement was with our "OGA/RLSO" (Office of 
General Counsel, Region Legal Service Office) for their 
review/approval. Once they clear the document, it was indicated they 
would walk it through for the Comptroller signature and then walk it 
to the Office of Regional Command for final signature. It is expected 
to be signed well ahead of the March proposed testing. 

As of last Thursday, Lorelei Oviatt stated the draft Environmental IWV LAND USE 
Impact Report (EIR) will be released this month. The actual date is PLAN 
pending. It will be followed with workshops in February and March. 
The February meeting will be held in the evening and the March meeting 
on a Saturday. Dates have not been determined. 

The additional monitoring of the front parking lot and the Customer SECURITY 
Accounts counter has been installed and is functioning. Locks have UPGRADES 
been installed on the three doors in the Administration office that 
did not have one. Signs should be delivered this week notifying 
vendors they must contact the Warehouse for access through the West 
Ridgecrest Boulevard gate or come to the front office. A quote was 
received for a new keypad and intercom for the gate. The intercom 
will provide for communication between the vendor and the warehouse. 
Once the signs are posted, the gate will be kept shut and only 
accessible to employees via personal code or use of a gate opener. 
Last week, an estimate was received for the work to enclose the front 
counter and install new doors. What was received wasn't in the form 
Don Zdeba had requested; it was a quote for work rather than a simple 
project scope. The document received may be used to draft a scope 
that can be used to solicit bids with an RFQ. 

As of this afternoon, Christensen Brothers has installed about 4,950 KENDALL 
feet of the new 16-inch pipeline. Pipeline installation may be 
completed this week. There are appurtenances to install and testing 
to conduct, but it appears completion of the project will be well 
within the 45 days allowed in the contract. 

The request for approval of the easements for the tank and pipeline A-ZONE TANK 
extension has been approved by the Commander, Navy Installations 
Command (CNIC). Staff is working with the Real Estate Department 
based in San Diego. Last week, a check in the amount of $25,250 was 
issued to cover the associated costs for the Navy's review. This 
amount includes attorney fees, appraisal costs, and cadastral review 
of the maps and legal descriptions. Krieger & Stewart has begun 
preparing the requested maps and legal descriptions of the easements. 

The fall patching program has been completed. Weather permitting, fog ASPHALT 
sealing will be completed. Onstott Construction is currently working PATCHING 
on the street at Dolphin Avenue and Downs Street where the pavement 
was damaged by a pipeline break on December 2Jrd. They have begun 
laying asphalt, however the rain on Sunday flooded the remaining area 
where the asphalt had been removed. This set back the schedule to 
complete the repair. 
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Jennifer Keep reported year-to-date revenues as of November 30, 2014 FINANCIAL 
are $5,208,014 and expenses are $4,205,984, so revenues exceeded STATUS 
expenses by $1,002,030, which is $55,535 less than budget. As of 
December 31, 2014 revenues are estimated at $6, 203, 310 and estimated 
expenses are $5,130,566, so estimated revenues exceed estimated 
expenses by $1,072,744, which is $24,286 lower than budget. 

The Proposition 218 notices notifying property owners and customers of 2014 COST OF 
a public hearing on February 9th were mailed on December 24th. The SERVICE 
proposed revision of the Water Sales and Service Policy Manual will be 
presented at the Board Workshop on January 20th. 

The data collectors have been received. Towers and antennas have been AMI PILOT 
ordered. Staff has been communicating with the school district for 
the opportunity to use the tower at their district office located on 
Felspar Avenue. There will be a kick-off meeting on February 11th with 
Neptune, Equarius, and staff. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
There were two water waste reports for the month of December. 
Cash for Grass and fixture rebates will be discussed at the 
Board Workshop on January 20th. 

Jason Lillian reported that Arsenic Plant 1 and Arsenic Plant 2 are ARSENIC 
off line for the winter. Media is being recovered from the filter FACILITIES 
effluent (FE) tank. Staff is looking at designing new open top 
sludgemates to better facilitate drying the material. 

For the month of December, there were 35 replacements, four repairs, 
no blowoffs, and no valves turned in December. The Maintenance crew 
has been working on catching up with temporary repairs and have begun 
installation of mainline on Las Flores Avenue, from the Maturango 
Museum to Kern County Library. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

President Corlett reported that he sat in on today's teleconference 
with the Desert Mountain Resource Conservation and District (DMRC&D). 
Newly appointed member Odessa Newman Staples reported that they should 
try to get grants for conservation education for Grades 2 through 4. 

Don Zdeba reported that through the Special District Risk Management 
Association (SDRMA) Safety Training Certification Program, Jason 
Lillian completed the required courses and has been issued the 
Supervisor Safety Specialist certificate. With his participation, the 
District will receive two incentive credit points for 2015-2016 
program year. These credits are applied to reduce the annual 
contribution billing amount. 

With no other Board comments, President Corlett recessed the meeting 
and adjourned to Closed Session at 6:59 p.m. 
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CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:05 p.m. 

The meeting was recalled to Open Session at 7:28 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

CLOSED SESSION 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the January 12~ 

Regular Board Meeting was adjourned at 7:28 p.m. 

,~~ull~;c 
~~ Koch 

Recording Secretary 

APPROVED: February 9, 2015 
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