
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

January 20, 2015 

The Special Meeting Workshop of the Board of Directors of the Indian CALL TO ORDER 
Wells Valley Water District was called to order by President Corlett 
at 9:02 a.m. in the Board of Directors Hearing Room, 500 West 
Ridgecrest Boulevard, Ridgecrest, California. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Charles F. Cordell 
Director Charles D. Griffin 

Director Peter E. Brown 

Jim Worth, Attorney; 
Chuck Krieger, Engineering Consultant; 
Don Zdeba, General Manager; 
Jason Lillian, Operations 
Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Friday, January 16, 2015. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

None. 

BOARD WORKSHOP 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
COMMENTS 

BOARD 
WORKSHOP 

Jennifer Keep presented proposed Ordinance No. 96 Water Sales and COST OF 
Service Policy Manual. A redline version of the proposed rates and SERVICE STUDY 
language changes was included in the Board Workshop Packet. Public 
Hearing is scheduled with the February 9, 2015 Regular Board Meeting. 
The following recommendations were made by the Board: 

1) Uncollectibles - Explore sending the uncollectibles to Kern 
County to be assessed on the property tax bill. Jim Worth will 
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look for a written memorandum regarding uncollectibles assessed 
on property tax bills. 

2) Finance Committee to look at the equitability of usage allotment 
for 92% residential meters vs. 8% non-residential meters. 

3) Construction Meter Deposits - Change from $1,500 to $1,600; the 
actual cost to replace meter. 

4) Construction Meters - Add to the language that fire hydrants are 
to be turned off and construction meters removed at the end of 
every day. 

5) Verify that the $13.00 48-Hour Notice of Termination charge 
adequately covers the labor cost to deliver notice. 

Following a report that water had been hauled from the City to the 
Wild Horse and Burro Facility while a break on the water line 
servicing the facility from the Navy base was repaired, the Board of 
Directors recommended that the General Manager speak to the Bureau of 
Land Management (BLM) regarding District water vs. City water. 

Palmdale Water District has a video/education program informing the BEFORE THE 
public of what it takes to get water delivered to each household in FIRST DROP 
the Palmdale Water District. Vice-President Cortichiato believes it 
would be beneficial to the Indian Wells Valley Water District to do a 
similar program informing the District's customers of what it takes to 
get water to their door. 

Board Recommendation: Staff to develop a program informing customers 
of what it takes to get water to their doorstep. Suggestions for the 
program included an annual newsletter, notice, advertisement, video, 
etc. An educational video could be shown to the public at events 
and/or businesses such as Home Depot. 

Workshop was recessed at 10:13 a.m. and re-adjourned at 10:21 a.m. 

Due to a family emergency, Director Griffin requested a deviation to 
Agenda items 10. Annual Awards Banquet and 11. Committee Assignments 
be made. 

Director Griffin suggested there be an annual awards/recognition ANNUAL AWARDS 
banquet/barbeque for employees and their spouses. Director Cordell BANQUET 
agreed with Director Griffin. Directors discussed the cost of holding 
such banquet while a rate increase is being proposed may not be 
perceived well in the public eye. 

Board Recommendation: Finance Committee (Directors Cordell and 
Griffin) will devise a plan for an annual awards banquet without using 
District funds. Feedback to the Board is due by May 1st. 

The Board discussed how Committee Assignments are assigned. Director COMMITTEE 
Griffin felt that he could be more helpful to the District on ASSIGNMENTS 
committees other than he had been assigned. The process involves 
getting all Directors fully informed of each aspect of the District. 
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As a new member, it is possible to be placed on committees that they 
are not familiar. President Corlett added that the best place to get 
to know the District is on the Finance Committee. The President of 
the Board finalizes the Committee Assignments. 

(Director Griffin left the meeting at 10:35 a.m.) 

Jennifer Keep reported that the District is in a positive fiscal state FINANCIAL 
with revenue exceeding expenses. There are adequate reserves. The REVIEW 
District is starting to spend more due to the recent completion of 
Ridgecrest Boulevard Mainline Replacement Project and current project 
Kendall Mainline Replacement. Revenues are lower than projected. 
Although some reserves are being spent, the District is in a healthy 
financial situation at this time. Ms. Keep also reported that staff 
has submitted a State pre-application loan for the East Side A-Zone 
Tank Project. Overall, the District is meeting objectives, has debt 
service coverage, and no new debt has been incurred. Revenues are 
exceeding expenses. There is a six-month operating expense reserve 
and future sources of supply reserve. The vehicle reserve is being 
replenished after the purchase of a backhoe. The computer reserve is 
also being replenished. 

Jennifer Keep reported on the status of the web user accounts. There WEB USER 
are approximately 4, 500 users. Of the 4, 500 users, approximately ACCOUNTS 
2,200 are paying their bills with credit card payments. The 
District's budgeted costs are $78,000 per year for credit card 
transactions plus the web user transaction fee. The District is 
charged five cents per customer for the availability to the system 
whether they are using it for web payment or history. The District is 
also charged on average $2. 95 per credit card transaction. All 
customers are subsidizing those that are using the web payment system. 

Board Recommendation: Staff report to the Finance Committee in March 
the payment options available to customers, along with costs to the 
District, and percentage rates of each available credit card. 

Jennifer Keep reported on the Conservation Program for Fiscal Year CONSERVATION 
2014-2015 budgeted for $100,000.00. PROGRAM 

• Cash for Grass Pilot Project - Staff will issue letters of 
interest for participation in Cash for Grass Pilot Project to 
the top 10 water users, such as the college and commercial 
business with grassy embankments. Staff will revisit work 
previously done for a Cash for Grass Program offering $1.00/sq. 
ft. up to $1,000.00 rebate. 

• Evaporative Cooler Purge Pump Rebate Program 
• Advertising and Education Outreach: Billboards, KZGN Television 

Station for one-minute commercial, Question Answer Ad for 
frequently asked questions, Home and Leisure Show, etc. 

• How to Water Trees article 
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The following five options available to the District 
Water Sources were discussed: 

1 . Approach the Navy about the west side wells . 
2 . Treatment of brackish water. 

Board Recommendation: Continue to pursue. 

for Alternate ALTERNATE 
WATER 

3 . A water banking project with Los Angeles Department of 
Water and Power (LADWP) . 

4 . Purchase water from the west side and banking it. 
Update: No agency is selling water. 

5 . Researching a replenishment assessment through the County. 
Update: Could be part of the Groundwater Sustainability 
Agency. 

Don Zdeba reported that there hasn't been much happening other than 
the Brackish Water Resource Study. With the new Sustainable 
Groundwater Management Act, the Groundwater Sustainability Agency will 
need to be formed and will be looking at alternate water sources. The 
Indian Wells Valley Cooperative Groundwater Management Group 
(IWVCGWMG) Technical Advisory Committee (TAC) will be developing a 
list of projects or tasks that may be incorporated into the 
groundwater sustainability plan. 

Of the five options, the treatment of brackish water is the most 
encouraging and should continue to be pursued. 

President Corlett commented he would like to task the Alternate Water AWS COMMITTEE 
Supply Committee to work with the Groundwater Sustainability Act 
(GSA) . Don Zdeba replied that the GSA had been tasked to the Ad-Hoc 
Committee, which includes Alternate Water Supply. The GSA Ad-Hoc 
Committee would meet monthly at the City of Ridgecrest. President 
Corlett agreed to leave the GSA to the Ad-Hoc Committee and not make 
it a standing committee. 

With regards to Well 34 upgrades, staff received the six easement WSIP 
documents from Southern California Edison (SCE). Staff will draft a 
letter requesting easements. Once easements are acquired, it will 
take SCE approximately nine months to complete the work. 

Although there are no immediate plans to put Well 36 into service, the 
Board of Directors had directed staff to proceed with acquiring 
necessary easements along Ridgecrest Boulevard and Brown Road through 
disturbed land. There had been a request for staff to bring to the 
Plant and Equipment Committee the cost of the pipeline directly south 
to Bowman Road through undisturbed land. Staff will present these 
costs at the next Plant and Equipment Committee meeting. 

Board Recommendation: Staff present cost of both pipelines at the 
next Plant and Equipment Committee meeting. 

President Corlett suggested hiring a grant writer to submit all of the GRANT WRITING 
District's grants. Grant writers go into more detail than staff has 
time for. Chuck Krieger reported that Krieger & Stewart offers grant 
writing. Vice-President Cortichiato suggested contacting the 
Association of California Water Agencies (ACWA) . 

Board Recommendation : Staff investigate grant writers. 
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Don Zdeba and staff reviewed and updated the Board on the 2014 2014 GM & 

District Goals and accomplishments. There were no concerns addressed STAFF GOALS 
by the Board. The 2014/2015 General Manager and Staff Goals were 
included in the Board Packet. 

Workshop was recessed at 12:10 p.m. and re-adjourned at 12:26 p.m. 

Don Zdeba and staff reviewed with the Board the 2015 District Goals. 2015 GM & 
There were no concerns addressed by the Board. STAFF GOALS 

Board Recommendation: Staff contact Kern County Sheriffs for security 
recommendations at well sites. 

Board Recommendation: Staff keep the Board updated on the progress of 
the Brackish Water Resources Study. 

None. 

Not discussed. 

None. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cordell agreed that security around the wells and buildings 
is a good idea. 

President Corlett commended staff for doing an outstanding job. 

BOARD GOALS 

PRIORITIZE 
PROJECTS/ 
DEVELOP PLAN 

OUTSTANDING 
ISSUES 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President Corlett at 1:02 p.m. 

~;:u~=d, 
Rose Koch 
Recording Secretary 

APPROVED: February 9, 2015 
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