
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

February 24, 2015 

The Special Meeting Workshop of the Board of Directors of the Indian CALL TO ORDER 
Wells Valley Water District was called to order by President Corlett 
at 9:30 a.m. in the Board of Directors Hearing Room, 500 West 
Ridgecrest Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Griffin . PLEDGE 

DIRECTORS PRESENT : 

DIRECTORS ABSENT : 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Charles D. Griffin 

None 

Jim Worth, Attorney; 
Chuck Krieger, Engineering Consultant; 
Don Zdeba, General Manager; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Friday, February 20, 
2015. 

CONFLICT OF INTEREST DECLARATION 

None . 

PUBLIC QUESTIONS AND COMMENTS 

None . 

PUBLIC MEETINGS 

After Board discussion, the Board agreed by consensus that the 
President of the Board of Directors will lead the meeting and limit 
public comments on a case-by-case basis. 
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2014 COST OF 
2014 COST OF SERVICE STUDY AND PROPOSED RATES AND CHARGES SERVICE STUDY 

President Doug Dove and Financial Analyst Michael DeGroot from Bartle DISCUSSION 
Wells Associates participated via teleconference. 

At the February 9th, 2015 Public Hearing and Regular Board Meeting, the 
Board of Directors motioned to continue discussion at a future 
workshop to discuss the following issues relating to the proposed Cost 
of Service Study: 

1) 5/8" x ~" meter Ready-To-Serve charges. 5/8" x ~" (5/8") meter 
proposed Ready-To-Serve Charges will be increased over the next three 
years until equal to the ~" meter Ready-To-Serve charge. At the 
Public Hearing, the public stressed that the flow rate was different 
between the 5/8" and ~,, meter. Customers with ~" meters have been 
upset that the 5/8" meter customers had a lower bill for essentially 
using the same amount of water. Chuck Krieger commented that there is 
no question that the rate of flow through the different size valves is 
different. However, the question is consumption and the total amount. 
If the 5/8" is flowing at a lesser rate, it will take longer to fill 
the bathtub up. But, the amount of water in that bathtub is going to 
be the same amount as if it had gone through the ~" meter. The rate 
of flow is irrelevant. It is the volume of water delivered. There is 
no relevance through either meter with regards to consumption. 
Director Brown recommended the 5 I 8" meters be replaced with the ~" 

meters at the time of the Automated Meter Infrastructure (AMI) Pilot 
Study Project and the remaining after the pilot project. Jennifer 
Keep clarified that the Ready-to-Serve Charge for these customers will 
be phased in over the next three years. When a 5/8" meter service is 
terminated, the 5/8" meter will be physically replaced with a ~" meter 
at the time of the service connection. The new customer will be 
billed at the ~" Ready-to-Serve Charge. 

The Board agreed by consensus to the following: 1) Phase in the rate 
increase over the next three years for the 5/8" Ready-To-Serve Charge. 
2) The 5/8" meters will be replaced at the time of the AMI Pilot Study 
Project and the remaining 5/8" meters after the AMI Pilot Study 
Project. These customers will have the Ready-To-Serve Charges phased 
in over three years as proposed in the Cost of Service Rate Study. 3) 
The 5/8" meters will be replaced with ~,, meters at the time of 
transfer of service and will be charged the current ~" meter Ready-To
Serve charge at that time. 

2) Four tiers vs. seven tiers. Vice-President Cortichiato commented 
that based upon rate study classes he has attended at Association of 
California Water Agencies (ACWA) Conferences, the rate payers do not 
understand when there are too many tiers. The fewer tiers the better. 
During the Public Hearing, Public Roger Peck and Terry Mitchell gave a 
compelling argument why seven tiers were better for the District in 
terms of giving the flexibility in rate charges. At four tiers, it 
does not give much incentive for conservation. Director Brown agreed 
with Vice-President Cortichiato with reducing the tiers based on his 
knowledge gained at the ACWA Conferences, and in order to change it to 
seven tiers at this point, would cost the District another Cost of 
Service Study and Proposition 218 Notice. 
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Based on information received at the ACWA Conferences, the Board 
agreed by consensus to the four tiers as presented in the rate study. 

3) Perception of larger users paying less than smaller meters. 
Jennifer Keep distributed the following handouts: Bill Comparison 
Average Cost Per Gallon for all Meter Types and Sizes, Single Family 
Residential and Commercial, Industrial and Institutional Top 20 Users 
monthly averages. Using the Bill Comparison table, Ms. Keep was able 
to establish that the lower users with small meter sizes will pay less 
per gallon than a larger sized meter (higher fixed charge). With the 
higher fixed charges for larger meters, Ms. Keep was able to show at 
some break point, as usage increases, the larger meters will pay less 
per gallon. Director Griffin commented that the rates do not encourage 
conservation and is concerned that the larger meter users are allotted 
more water at a lower cost than the small meter users. 

Jennifer Keep reported that Assembly Bill (AB) 2747 went in to effect 
January 1st, 2015. AB 2747 requires that the customer and actual user 
of any water service must be notified before water service is 
terminated for delinquent charges. In the past, it only applied to 
master meter accounts, mobile home parks, etc. Single family 
residents have been added to this list. Notification will include 
that if the water is slated for termination, you can become a customer 
of the District. As a result of AB 27 4 7, this information is now 
required to be printed in six languages. A redline of the proposed 
changes to the draft Ordinance No. 96 Water Sales and Service Policy 
Manual outlining how the District will comply with the AB 2 7 4 7 was 
distributed. 

Motion: was made by Director Brown and seconded by Vice- ORDINANCE 
President Cortichiato, adopting Ordinance No. 96, rescinding NO. 96 
Ordinance No. 95 in its entirety and providing for a reference 
document entitled Water Sales and Service Policy Manual 
effective March 1, 2015 with the caveat the policy will reflect 
changing the 5/8" x ~,, meters to ~,, meters at the time of the 
AMI Pilot Study Project and the remaining after the pilot 
project at the Ready-To-Serve Charge phased in over the next 
three years as proposed. When a 5/8" x ~,, meter service is 
terminated, the ~,, meter will be installed at the time of the 
new service connection and will be billed at the ~,, Ready-To-
Serve Charge. 

Director Griffin commented that he was under the impression at the end 
of the February gth Public Hearing that the Board Workshop was set up 
to discuss issues further. If the Board votes today, Director Griffin 
feels that they are doing a great injustice because it was not said 
that they were going to vote. 

Director Cordell commented that the next Board Meeting would be 
appropriate to vote. 

President Corlett agreed with Director Griffin and Director Cordell. 

Vice-President Cortichiato agreed with Director Griffin and that there 
needs to be 100% clarification of what is going on. 
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Motion: was made by Director Brown and seconded by Vice
President Cortichiato rescinding the previous Motion and table 
the vote to adopt Ordinance No. 96 until the next Regular Board 
Meeting scheduled for March 9th, 2015. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

NAVY INTER-TIE AGREEMENT 

Don Zdeba presented the Water System Emergency Interconnection 
Agreement between the United States Navy's Navy Region Southwest 
(NRSW) at Naval Air Weapons Station (NAWS), China Lake and the Indian 
Wells Valley Water District. This has been reviewed by staff, legal 
counsel, and the Navy. There are a couple of changes from what was 
submitted to the Navy: 

1) Originally it was the Naval Air Weapons Station, China Lake. This 
has been changed to United States Navy's Navy Region Southwest at 
Naval Air Weapons Station, China Lake. Throughout the document where 
it had 'NAWS' is now changed to 'NRSW'. 

2) 9.1 Indemnification has been stricken. Jim Worth clarified that 
this would come in to play if there is a third party. 

3) 9. 9 Attorney Fees has been stricken. It had said 'In any action 
to interpret to enforce this agreement the prevailing party shall be 
entitled to reasonable attorney fees.' Removing this paragraph could 
potentially expose the District to liability. Jim Worth clarified 
that this would relate to a situation where the District has a dispute 
with the Navy and are suing each other over contractual provision. 
Each side would be required to bear their own attorney fees. 

Don Zdeba reported that he had a phone call from the Navy China Lake 
regarding concerns with possible liabilities to the District. The 
Navy consulted with their legal counsel and recommended the alternate 
language: "Each party to this agreement waives all claims against the 
other party for compensation for any loss, damage, personal injury, or 
death occurring in consequence with its own performance." 

MOTION: was made by Director Brown and seconded by Director 
Cordell to approve the Navy Inter-Tie Agreement as presented 
with the caveat that 9 .1 Indemnification read 'Each party to 
this agreement waives all claims against the other party for 
compensation for any loss, damage, personal injury, or death 
occurring in consequence with its own performance." Motion was 
carried. (Ayes: Brown, Cordell, Corlett, Cortichiato, Griffin. 
Nays: None. ) 
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LOW-INCOME CUSTOMERS 
LOW-INCOME 

Director Griffin commented that several agencies have programs for CUSTOMERS 
low-income customers and would like the District to look into a 
voluntary program where customers could contribute to such a fund. 
The fund could be managed through an agency such as Salvation Army or 
United Way. 

Director Brown reminded the Board of Directors that the first tier 
with lower rate was expanded to assist the low-income customers. 
Director Cortichiato commented that this information needs to get out 
to the general public. 

President Corlett assigned the Finance Committee to 
customer voluntary contribution, what the District's 
allows, and the cost to the District. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

look into a 
enabling act 

Director Brown apologized for not being at the Public Hearing on 
February 9th. 

Director Griffin commented on an email that was sent out by Director 
Brown regarding his reaction to what was reported about the Public 
Hearing. 

President Corlett thanked staff and the consultants . 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President Corlett at 11:45 a.m. 

,~:u~==ed, 

Rose Koch 
Recording Secretary 

APPROVED: March 9, 2015 
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