
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

April 13, 2015 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Corlett at 6:00 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Griffin. PLEDGE 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Charles D. Griffin 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, April 10, 2015. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Public making comment was Ronald Porter regarding the Proposition 218 
Notice and the Cost of Service Study. Mr. Porter cited several issues 
regarding the Cost of Service Study. Copies of Mr. Porter's comments 
were distributed to the Board of Directors and made part of the 
record. 

The Board agreed by consensus to discuss Mr. Porter's comments at a 
subsequent Board of Directors meeting. 
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CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded by Director 
Cordell to approve the Minutes of the March 9, 2015 Regular 
Board Meeting, and to approve payment of Accounts Payable 
totaling $1,098,383.56. Motion was carried, unanimously. 
(Ayes: Brown, Cordell, Corlett, Cortichiato, Griffin. Nays: 
None.) 

WATER MANAGEMENT COMMITTEE 

CONSENT 
CALENDAR 

WATER 
MANAGEMENT 

Ordinance No. 97 Adopting Emergency Water Conservation Mandatory ORD. 97 
Restrictions is presented in response to Governor Brown's executive 
order on April 1st that requires statewide reduction of water use by 
25%. Subsequent to this executive order, the State Water Resources 
Control Board in recognition to water districts that have achieved 
significant reductions in water pumping and others that didn't, the 
State deemed it would be more equitable to look at what the districts 
have achieved individually rather than have an across the board 25% 
reduction in water use. As a result of this, Indian Wells Valley 
Water District is required to reduce usage by 35%. Based on this, and 
having to achieve a 35% reduction, one of the State Water Board 
mandatory restrictions states that if the district did not limit the 
amount of days for watering, then the district would be required to 
limit watering to two days per week. Ordinance No. 96 currently in 
effect only prohibits watering between the hours of 8:00 a.m. and 8:00 
p.m. from May 1 through October 31. This is not acceptable in view of 
the State requirements. Achieving 35% will be challenging for the 
District. Therefore, Ordinance No. 97 is presented. 

Don Zdeba reported that the original proposal was for customers with 
odd-numbered addresses water on odd-numbered calendar days and even 
numbered addresses on even-numbered days. All customers water on the 
31st of each month. Comments were received from some customers who 
stated that would be impossible for them to adjust their timers to 
this proposal. Staff now recommends that even-numbered customers' 
water Tuesday, Thursday and Saturday and odd-numbered customers may 
water Wednesday, Friday and Sunday. No customer is allowed to water 
on Monday. Also included is prohibiting irrigating turf or ornamental 
landscapes during the 48 hours following measurable precipitation, 
restaurants and other food service establishments may only serve water 
to customers upon request, and operators of hotels and motels must 
provide guests with the option of choosing not to have towels and 
linens laundered daily and prominently display notice of this option. 

Director Brown commented that there must be consideration to inclement 
weather included in the ordinance. 

Director Griffin commented that he would agree to six days per week. 

Director Cordell commented that not only will the community take a 
hit, but revenues for the District will also take a hit. 

Vice-President Cortichiato commented that it needs to be taken 
seriously and agrees to the three days per week. 
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President Corlett commented that staff should work with other desert 
communities and Association of California Water Agencies (ACWA) in an 
effort to get it changed. 

MOTION: was made by Vice-President Cortichiato and seconded by 
President Corlett to approve Ordinance No. 97 Adopting Emergency 
Water Conservation Mandatory Restrictions as presented, but with 
the modification to 4.B. to allow customers with even-numbered 
to water on Tuesday, Thursday and Saturday and odd-numbered to 
water on Wednesday, Friday and Sunday. No watering on Mondays. 
And, inclement weather be considered at the next Water 
Management Meeting. 

The Motion was carried, by the following roll call vote: 

Director Brown: Yes 
Director Cordell: Yes 
President Corlett: Yes 
Vice-President Cortichiato: Yes 
Director Griffin: No 

PLANT AND EQUIPMENT COMMITTEE 

Staff presented a memorandum (included in the Board Packet) with 
details for 11 change orders for the West Kendall Pipeline Replacement 
Project performed by Christensen Brothers General Engineering. Since 
the total of all change orders amounts to more than 10% of the 
original contract amount, staff is requesting Board approval. Most of 
the change orders are minor in nature due to crossing utilities whose 
location was not known at the time of bidding or running into the old 
pipeline that was weaving in and out of the path of the new pipeline. 
The largest change order was due to mis-measurement by staff that led 
to the need for significantly more asphalt concrete. The total cost 
of all change orders is $92,882.75. This brings the adjusted contract 
amount to $670,805.65. The Committee recommended approval of change 
orders 1-11 in the amount of $92,882.75. 

MOTION: was made by Director Brown and seconded by Director 
Cordell to approve Change Orders 1-11 for construction of West 
Kendall Avenue 16-Inch Replacement Pipeline for work performed 
by Christensen Brothers General Engineering, Inc. as presented 
in the amount of $ 92, 8 8 2. 7 5. Motion was carried, unanimously. 
(Ayes: Brown, Cordell, Corlett, Cortichiato, Griffin. Nays: 
None.) 

p & E 

KENDALL LINE 
REPLACEMENT 
CHANGE ORDERS 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Resolution 15-02 was presented for authorizing earnings payments made RESO 15-02 
by the District to Members of the Board of Directors be reported on a 
W-2 Wage and Tax Statement with applicable taxes withheld. 

Based on information received from the Internal Revenue Service (IRS) 
auditor, the District's auditor and Joint Powers Insurance Authority 
(JPIA) members, Directors should be classified as W-2 earning 
employees. District Counsel Jim Worth spoke with JPIA Legal Robert 
Greenfield and after a lengthy discussion it was determined that the 
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Board of Directors' will be considered "elected officials" or "public 
officials" receiving a W-2. Committee recommended Board approve the 
Resolution for Classification of Directors with action to be 
retroactive to January 2015. 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato to adopt Resolution 15-02 Authorizing 
Earnings Payments Made by the District to Members of the Board 
of Directors be Reported on a W-2 Wage and Tax Statement with 
Applicable Taxes Withheld. 

The Motion was carried, by the following roll call vote: 

Director Brown Yes 
Director Cordell: Yes 
President Corlett: Yes 
Vice-President Cortichiato : Yes 
Director Griffin: Yes 

Resolution 15-03 was presented clarifying when a Director may be RESO 15-03 
compensated. Committee recommended Board approve the Resolution for 
Board Member Compensation and rescinding Resolution Nos. 82-01, 00-05 
and 03-03. This action is being taken to consolidate these old 
Resolutions into a single Resolution for the sake of simplicity. 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato to adopt Resolution 15-03 Clarifying when 
a Director may be Compensated. 

The Motion was carried, by the following roll call vote : 

Director Brown Yes 
Director Cordell: Yes 
President Corlett: Yes 
Vice-President Cortichiato: Yes 
Director Griffin: Yes 

President Corlett reported that the Administration Committee had asked BOARD MEMBER 
staff to draft a uniform policy for Board Member communications before PROTOCOL 
a Board Meeting. Jim Worth stated that the Board wants a uniform 
policy but not to restrict communication with other Board Members and 
without violating the Brown Act. A suggestion was made by legal 
counsel that Board communication prior to a Board Meeting should be 
shared with the General Manager and not other Directors, but may be 
appropriate for a Board Member to express his/her view on an item that 
is up for discussion, if he/she is unable to attend a meeting. Staff 
and legal counsel will prepare a draft Board communication protocol 
procedure. 

MOTION: was made by President Corlett and seconded by Director 
Brown to authorize staff and legal counsel to put together a 
Board policy of communications prior to a Board Meeting. Motion 
was carried, unanimously. (Ayes: Brown, Cordell, Corlett, 
Cortichiato, Griffin. Nays: None.) 

4 



Staff presented 
changes to the 
legislation or 
Personnel Manual 

a memo (included in the Board Packet) of recommended PERSONNEL 
Personnel Manual due to, but not limited to, new MANUAL 
Board action. Committee recommended Board adopt 
Changes as written. 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato to approve changes as presented in the 
memo. Motion was carried, unanimously. (Ayes: Brown, Cordell, 
Corlett, Cortichiato, Griffin. Nays: None.) 

Ballot for Kern County Local Agency Formation Commission (LAFCo) KERN COUNTY 
Special District Representative was presented. Committee recommended LAFCO BALLOT 
Board vote for Charles D. Griffin to fill the position of Special 
District ~epresentative on LAFCo, term ending May 2016. 

MOTION: was made by Vice-President Cortichiato and seconded by 
Director Cordell to vote for Charles D. Griffin (Indian Wells 
Valley Water District) for Kern County LAFCo Special District 
Representative, term ending May 2016. Motion was carried. 
(Ayes: Brown, Cordell, Corlett, Cortichiato. Nays: None. 
Abstain: Griffin) 

INYOKERN COMMUNITY SERVICES DISTRICT (CSD) BOARD ACTION 

Don Zdeba reported on April 9th, the Board of Directors of the Inyokern 
Community Services District made the following statement and motion: 

"Given: 

• 

• 

• 

• 

The poor fiscal situation that the district finds 
despite the recent rate increase. 
The imminent loss of our only employee with the 
expertise and credentials to operate the water 
systems. 
The additional regulatory requirements that the 
drought is creating. 

itself in, 

technical 
and sewage 

California 

The continued drawdown of the water table 
potential regulations this may create, 
California drought regulations. 

in the IWV and the 
distinct from the 

• These factors create a risk that the district may find itself 
unable to provide services to its customers. 

• In order to prevent this possibility ... 

I motion that the Inyokern Community Services District approach the 
Indian Wells Water District with a proposal that the ICSD be 
annexed and become part of the Indian Wells Valley Water District. 

This will help guarantee continued high quality services to CSD's 
Customers." 
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The ICSD Board of Directors passed this motion unanimously. Staff is 
asking the Board to consider their request and do due diligence by 
authorizing staff to get the physical and fiscal condition of the 
ICSD. Mr. Zdeba has met with the ICSD President and the one and only 
employee and has an idea of the physical and fiscal condition. Mr. 
Zdeba has also had a discussion with Rebecca Moore of the Kern County 
Local Agency Formation Commission (LAFCo). In addition to water 
services, the ICSD also provides services for sewer, street lights, 
and the fire suppression system at Inyokern Airport. The Enabling Act 
of the Indian Wells Valley Water District only provides for water 
service. The District would need to change the Enabling Act to 
consider other services. 

MOTION: was made by Director Brown and seconded by President 
Corlett to consider annexing Inyokern Community Services 
District, authorize staff to do due diligence, and explore the 
fiscal and physical aspect for the Indian Wells Valley Water 
District. Motion was carried, unanimously. (Ayes: Brown, 
~ordell, Corlett, Cortichiato, Griffin. Nays: None.) 

ACTUARIAL REQUEST FOR PROPOSAL 

Jennifer Keep reported that there were 17 agencies solicited for the 
2015 Actuarial Request for Proposal. Four bids were received: 

Milliman 
Bickmore 
Ny hart 
TCS Inc. 

$11,000 
$ 6, 400 
$ 5,150 
$ 2,800 

References were checked for low bidder TCS Inc. 
included in the Board Packet and were all favorable. 

Responses were 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato to use low bidder TCS Inc. to do the 
Actuarial in the amount of $2,800. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

GENERAL MANAGER COMPENSATION 

This item was deferred until after Closed Session. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMP) 

President Corlett reported that there are 18 new projects and five 
returning projects for Round 3 Implementation grant funding. All of 
the projects are twice the amount of funding available ($1.8M). The 
IRWMG will be going through a selection process. Discussions will 
begin on Wednesday. The next Regional Water Management Group meeting 
will be held on April 22nd in Bishop. 

Meeting was recessed at 7:45 p.m. and reconvened at 7:52 p.m. 
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GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 90 consecutive days without a 
recordable injury. 

Water production for the month of March was 110,575,000 gallons (339.3 
acre-feet), a decrease of 25% from March 2014. This follows a 15. 8% 
decrease last month compared to February 2014 and a 17.4% decrease in 
January compared to 2014. Data from the local Remote Automated 
Weather Stations (RAWS) indicated the mean temperature was about 5 ° 
warmer, the mean high temperature was 5 ° warmer, but the mean low 
temperature was about 3. 4 ° cooler. As required by the State Water 
Resources Control Board, the March 2015 production and residential per 
ca pi ta daily were reported on April 6th. The estimated residential 
gallons per capita per day (gpcd) was reported at 97 and February 2015 
was reported at 85 gpcd. January gpcd was reported at 98. 

There were three new connections 
have been a total of seven new 
beginning July 1st. 

during the month of March. There 
connections for this fiscal year 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported that he attended Mayor Peggy Breeden' s Community PUBLIC 
Collaborative meeting at City Hall on April 7th. Mr. Zdeba had OUTREACH 
provided an update on the mandated restrictions issued by the State 
Water Resources Control Board, the scheduled test of the 
interconnection with the Navy, and the Planning Commission meeting to 
consider the Indian Wells Valley Land Use Management Plan. Russ 
Bates, Inyokern Airport District, introduced Jim Paris as the incoming 
Board President. Sierra Sands School District Superintendent Ernie 
Bell mentioned they are still seeking a 20% match for construction of 
the new Murray Middle School. Mike Thomas and Doug Lueck reported 
there has been a 501C3 formed for the Petroglyph Festival and a new 
board is in place. They have seen a recent spike in visitors and new 
residents. Local film projects are averaging about one event each 
week. The only fundraiser for the Petroglyph Festival will be the 
golf tournament to be held at the China Lake Golf Course April 25th. 
Captain Wiley reported they have had several inspections in the past 
month and are expecting important visitors in the next two months. 
Assistant Secretary McGinn of the Navy is tentatively planning a May 
visit and Admiral Lorge is scheduled for a visit on May 18th and 19th. 
Police Chief Ron Strand is anticipating an "active" summer. Part 1 
crimes, which are assault, arson, burglary, larceny-theft, and motor 
vehicle theft, are up 35% compared to last year. Chief Strand 
attributes much of this to Proposition 4 7, which made drug-related 
crime a misdemeanor. 

Mr. Zdeba also reported that the District hosted a booth at the 2015 
Home and Leisure Show held at the Desert Empire Fairgrounds March 7th 
and Bth. Staff and some XERIC© Ambassadors participated and members of 
the Eastern Kern County Resource Conservation District shared space to 
take orders for drought tolerant plants. There were several inquiries 
about the Cash for Grass Program and four requests for landscape 
consultations. There were 308 low-flow hose nozzles, 50 faucet 
aerators, 200 low-flow showerheads, and 156 moisture meters 
distributed. This was nearly double the amount distributed during the 
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2014 show. Recognition was given to staff and Ambassadors that worked 
the booth: Staff Joe Rivera, Jennifer Keep, Patty Montenegro and Rose 
Koch, and Ambassadors Marge Vargus, Keith Wilkinson, Marianne Kistler, 
Sarah Wersan and Ed Schlesinger. 

Don Zdeba was invited to address 
Revolution, Panamint Springs Chapter, 
presentation was on the statewide 
issues. 

the Daughters of the American 
at their March 21st meeting. His 
drought and local groundwater 

Mr. Zdeba served as a judge for the Lions' Club annual student speech 
contest for District 4-Ll held Saturday, April 11th at the City Council 
Chambers. This year's theme was "Water Conservation - How can We 
Reduce, Recycle, and Reclaim?" The contest included students from 
Bishop, Santa Clarita, Ridgecrest, and one other. The winner was a 
sophomore who competed against two seniors and a junior. All of the 
contestants were very impressive. 

The District will have a presence at the Community Emergency Response 
Team event to be held at LeRoy Jackson Park on Saturday, April 18th, 
from 10:00 a.m. to 2:00 p.m. 

As of Friday afternoon, the District has 124 Likes on Facebook and 
four followers on Twitter. 

The XERIC© Ambassadors completed one consultation 
Fairgrounds in March. There are currently 
scheduled for April. 

at the Desert Empire 
four consultations 

The District's Annexation No. 23 for properties owned in the ANNEXATION 
unincorporated areas of the Indian Wells Valley will be considered at 
LAFCo' s April 22nct meeting. Don Zdeba spoke with Executive Director 
Rebecca Moore and she will notify the District if there is a need for 
representation based on public comments received. 

Don Zdeba reported on the uncompleted Board Workshop Action Items: 2014 ANNUAL 
Alternate Energy Feasibility: Prepare and send out a Request for BOARD 
Proposal to those who build solar plants and to compare with the SCE WORKSHOP 
tariff analysis to see if it is economically feasible for the District UPDATE 
to pursue. Update: On April 9th, OpTerra Energy presented their 
initial findings along with a financial analysis for potential solar 
and energy savings projects to staff. Chuck Krieger participated via 
phone. There was new information resulting from the discussion that 
necessitates some revisions to the presentation. OpTerra is planning 
to attend the May 5th Plant and Equipment Committee meeting and present 
their findings and recommendations. Should the Cammi ttee make a 
recommendation, a presentation will be scheduled for May lith Regular 
Board Meeting. 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: All 
materials have been received that are required to install the 
stations. Modifications to accommodate the Navy intertie test, 
maintenance at the arsenic treatment plants, and preparation for the 
peak pumping season has consumed much of the Pumping Plant Crew's 
time. Therefore, they may not be able to take the wells out of 
service to install stations and showers until the fall as we will be 
increasing pumping to meet demand. 
are portable eyewash stations at 
maintained. 

There is no safety issue as there 
both sites that are inspected and 
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Don Zdeba reported on the uncompleted Board Workshop Action Items: 
2014 Cost of Service Study: 

2015 ANNUAL 
BOARD 

Research potential advantages to turning over debt collection to the WORKSHOP 
County rather than to collections . Update: This i tern was on the UPDATE 
April 7th Finance Committee Meeting Agenda, but was tabled until the 
May 5th meeting. 
Expand Conservation Program: 
1) Develop Cash for Grass Program. Update: Staff intends to roll 
this program out in the same mailer as the information for the 
Emergency conservation Ordinance. 
2) Draft and distribute to local 
watering of trees. Update: 
Independent March 17lli, 

media an article on proper care and 
Complete. Published in the Daily 

3) Video information/conservation message to run on local television 
(KZGN) . Update: Staff presented the 30-second conservation message 
prepared by KZGN. Staff is working on expanding the message to 
include the cost of water. 
Consider alternatives for publicizing the justification for the cost 
of water. Update: Other than considering expanding the message with 
KZGN, no action has been taken. 
Review present practice of allowing the cost 
transactions to be shared by all customers . 
Committee future agenda item. 

of web 
Update: 

~ent 
Finance 

Review security at remote sites. Update: Kern County Sheriff's 
completed site assessments. They recommended motion lights and a 
siren. 

Don Zdeba reported that a clean copy of the agreement, along with all INTERTIE 
attachments, was provided to Tim Fox, at China Lake, February 24lli. 
The document requires Admiral Lorge, Commander, Navy Region Southwest, 
signature. The agreement remains awaiting signature. 

The test of the emergency connection with the Navy was completed 
Wednesday, April 8th. The Navy provided water to the pond at Well 8 
through a booster pump at the site. The test lasted about 20 minutes 
and about 7,480 gallons flowed to the pond. Peak flow was between 600 
and 650 gpm, the capacity of the single pump. Reverse test sent the 
Navy close to 3,000 gpm. The test lasted about ten minutes with 15, 
708 gallons recorded on the Navy's flowmeter. The benefits of these 
tests are exercising the valves and familiarizing personnel with the 
procedures for putting the connection in service. Prior to next 
year's test, the second booster pump will be installed to achieve a 
capacity of about 1,200 gpm. 

The Searles Valley Minerals intertie connection test is scheduled for 
Thursday, April 16th at 7:30 a.m. 

On April 9th, the Kern County Planning Commission held a meeting to IWV LAND USE 
consider the Indian Wells Valley Land Use Management Plan (Plan) at PLAN 
the Ridgecrest City Council Chambers. The Council Chambers was full 
with standing room only. After Planning Department staff introduced 
and described the Plan, about three hours of testimony was heard from 
Valley residents. By a vote of 3-2, the Commission moved the Plan to 
the Board of Supervisors. The Board of Supervisors is scheduled to 
meet on Wednesday, May 13th, in Ridgecrest to consider the Plan. 
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Director Griffin commented on the District's letter (included in the 
Board packet) dated March 13th to the Board of Supervisors supporting 
the Indian Wells Valley Land Use Management Plan (Plan) Draft 
Environmental Impact Report (EIR) . He had concern about how that had 
happened without a Board vote. Jim Worth responded that it was done 
by consensus at the March 9th Regular Board Meeting, which Director 
Griffin was not present. Director Griffin feels by supporting the EIR 
that the Board is encouraging farming and that it makes it difficult 
to ask the customers to conserve water. He stated that there is no 
commercial farming eliminated in the EIR. 

Vice-President Cortichiato believes those on the Planning Commission 
that voted 'no' may have got it right, because five times overdraft is 
going to be next to impossible to achieve sustainability when the GSA 
is established. When they say we can import water, it will be 
impossible to do. There is no water. There is a drought and fears it 
will get worse before better. We need to turn the tap off before we 
end up like the central valley. 

Director Griffin questioned what the District's position regarding the 
EIR to the Board of Supervisors. He commented the purpose of the EIR 
was to reduce the amount of farmland commercially available. It did 
that to no effect whatsoever. The properties that were re-zoned, were 
very small properties. Director Griffin does not support the EIR. 

Director Brown commented that he is in support of the EIR. 
start to reduce agriculture in the Valley. 

It is a 

MOTION: was made by Director Griffin to write a letter to the 
Board of Supervisors opposing the draft EIR. 

There was no second and the motion died . 

Don Zdeba reported that all of the additional monitoring of the SECURITY 
Customer Accounts and parking lot is installed and functioning. Locks UPGRADES 
have been installed on the three Administrative Office doors that did 
not have them. The access gate on West Ridgecrest Boulevard is now 
functional restricting access to the yard on a 24/7 basis. Those 
wanting access must use the newly installed intercom to contact the 
Warehouse for access or come to Customer Service. Staff reviewed the 
two quotes received for the office security upgrades and generated a 
list of questions. The questions were e-mailed to both vendors and 
responses were received. Staff met once again to review the 
responses. In addition, staff checked to confirm both were registered 
as a public works contractor and also request three references from 
each. Only Bullet Guard was registered as a public works contractor. 
Mr. Zdeba contacted three references provided by Bullet Guard and was 
able to speak with two of the three, Wells Fargo Bank and Golden State 
Water District. Both spoke highly of Bullet Guard. Wells Fargo has 
worked with Bullet Guard for 12 years and they exclusively install the 
security enhancements in Wells Fargo offices in Southern California. 
The proposal, in the amount of $37,275, was signed and a purchase 
order was issued April lQth. The design and manufacturing process is 
expected to take four to six weeks. Work will be done in the evenings 
and/or on a weekend to minimize disruption in the Customer Service 
area. 
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Letters were mailed January 26th with legal descriptions and plats to WSIP 
the owners of six properties along the proposed Southern California 
Edison (SCE) extension to service the upgrade at Well 34 requesting a 
grant of easement to SCE. Each parcel owner was provided with a 
postage-paid return envelope and instructions for reimbursement of 
notary fees. Five responses have been received; three positive, one 
conditional positive (wants to make sure SCE will proceed with the 
project first), and one categorical 'no'. One property owner, 
residing in Montana, has not responded. Advanced Utility was advised 
of the status of the easement responses so they can make SCE aware and 
SCE can then determine what course of action will follow. 

At the October 14lli, 2014 Regular Board Meeting, "the Board agreed by 
consensus that staff should proceed with acquiring easements for the 
16-inch pipeline required along Ridgecrest Boulevard, then south on 
Brown Road to Bowman Road for the Mead Property Pumping Plant (MPl) ." 
Staff started the process of identifying the easements needed, but has 
since learned that doing so is premature until environmental issues, 
specifically California Environmental Quality Act (CEQA) requirements, 
are addressed and clearer direction is provided by the Board. Staff 
will bring this topic to the May 5th Plant and Equipment Cammi ttee 
meeting for more discussion prior to making a recommendation to the 
Board. 

No update . A-ZONE TANK 

Jennifer Keep reported the estimated year-to-date revenues as of March FINANCIAL 
31, 2015 are $7, 965, 933 and estimated expenses are $7, 037, 709, so STATUS 
estimated revenues exceed estimated expenses by $928, 224, which is 
$327,898 lower than budget. 

Staff has been working on a contingency plan with the Ridgecrest AMI PILOT 
Regional Hospital. A propagation study was completed at their PROJECT 
location and it had outstanding coverage. A draft Memorandum of 
Understanding (MOU) with the hospital has been sent to legal counsel 
for review. Towers are built. Staff is waiting on the City of 
Ridgecrest and Kern County for permits. Tower construction should 
begin within the next few weeks. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
There were 16 water waste reports for the month of March. 
Notification mailers of the Cash for Grass Program and Ordinance 
No. 97 Mandatory Water Conservation Restrictions will be mailed 
out this week. 
Water waste violators will be notified first with a friendly 
notice. Water waste violators will be documented with pictures 
of violation. 

Jason Lillian reported Well No. 1 7 is operational. A cycle sample WELL 1 7 
will be taken tomorrow, then sent to the State. Staff is hoping for 
negative coliform results and to put back in to service by Friday. 

Plant l should be ready for operation by the end of this week . 
2 should be ready for operation by the end of the month. 

Plant ARSENIC 
FACILITIES 

For the month of March, there were 4 leak repairs and 16 replacements. OPERATIONS 
Staff installed a new line that will serve A-Zone and the interties. REPORT 
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There were 12 blowoffs for a loss of 17,563 gallons. 
turned. 

No valves were 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

None. 

With no other Board comments, President Corlett recessed the meeting 
and adjourned to Closed Session at 8:56 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 9:03 p.m. 

The meeting was recalled to Open Session at 9:45 p.m. 

Referring to Agenda Item 7.G. General Manager Compensation: 

MOTION: was made by Director Brown and seconded by President 
Corlett to increase the annual salary of the General Manager by 
6% effective April 1, 2015 and to enter into a new three year 
Employment Contract with the General Manager effective 
retroactively to April 1, 2015. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

There was no action taken which would require disclosure under the 
Brown Act. 

BOARD 
COMMENTS 

CLOSED SESSION 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, President Corlett 
adjourned the meeting at 9:46 p.m. 

~ectfully submitted, 

~r<~ 
Rose Koch 
Recording Secretary 

APPROVED: May 11, 2015 
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April 13, 2015 

1. I checked with an expert legal authority and they found that the Protest Meeting Notice was 
insufficient with the requirement of Proposition 218. It was insufficient because it did not justify 
the increase. 

"The agency shall provide written notice by mail of the proposed fee or charge to the 
record owner of each identified parcel upon which the fee or charge is proposed for 
imposition, the amount of the fee or charge proposed to be imposed upon each, the basis 
upon which the amount of the proposed fee or charge was calculated, the reason for 
the fee or charge, together with the date, time, and location of a public hearing on the 
proposed fee or charge" (Cal Const., art XIIID, § 6, subd. (a), par. (1)." 

2. The rate study did not justify the increase as required by Proposition 218. It requires increases, 
be justified and supported by the actual cost of service. The cost charged by other water agencies 
is not a justification under 218, because they have different operations and costs of operations 
than the IWV Water District. 

I missed the workshop because it was not addressed at a future meeting and the agenda 
posted only gave a 4 day notice. I fully intended to be at the meeting and checked the IWVWD 
website for the next week and it said nothing. The Agenda for February 24, 2015 was not really 
sufficient to advise the public of the purpose of the meeting and did not meet the Brown Act 
Requirement. 

Other Problems with the water rate increase 

3. The Protest meeting was continued and was not reopened or properly identified in the March 
9, 2015 agenda, when the water rates were passed as a simple vote identified as approval of 
Ordinance No. 96, not properly informing the public as required by the Brown Act. 

4. The water agency violated the legislative requirements in California by rescinding and entire 
Ordinance 95 and replacing it with an new Ordinance 96 defeats the purpose of California law 
requiring that additions and changes in the new statutes be identified. 

5. An Ordinance requires it be passed on a first and second reading in California before it 
becomes law. (The Board got in trouble because if choose to use the Ordinance route, Rather 
than just pass the cost incease. 

I believe all persons should be given the opportunity to correct problems before other 
solutions are sought. 

If the Board does not correct the problems identified, I will find it necessary to seek a 
grand jury investigation and notice of violations to the State Attorney General as to the Boards 
compliance with Proposition 218 and changing law requirements and voting requirements 

Ronald L. Porter 
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Workshop Missed. 

If given the opportunity I at a workshop that was going to actually address the increase of costs I 
would have suggested: 

1. The ready to serve cost should be that of the water lines and meters only. 

2. The water costs should include Arsenic removal costs, pumping cost including electricity, 
pumps, well an pump maintenance and drilling of new wells. 

3. Water Tiers 

1 actual cost 
2 actual cost +2% 
3 actual cost+ 4% 
4 actual cost + 6% 

The additional costs of tiers 2-4 promotes conservation. 

The additional costs of tiers 2-4 can be put into an emergency fund and 10% into a shortage fund 
if conservation reduces income beyond that need of daily operations. Funds which should be 
placed in a separate accounts requiring reporting on a quarterly basis in the Agenda and a 
documented statement as to the justification to access funds approved by the Board andread at 
two meeting before funds could be spent. 
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