
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 13, 2015 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Corlett at 6:00 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Don Zdeba. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT : 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Charles F. Cordell 
Director Charles D. Griffin 

Director Peter E. Brown 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, July 10, 2015. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Public making comments was Renee Westa-lusk. 

MOTION: 
Director 
Regular 
Payable 
Cordell, 

CONSENT CALENDAR 

was made by Vice-President Cortichiato and seconded by 
Cordell to approve the Minutes of the June 6, 2015 

Board Meeting, and to approve payment of Accounts 
totaling $501,191.00. Motion was carried. (Ayes: 
Corlett, Cortichiato, Griffin. Nays: None.) 
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PLANT AND EQUIPMENT COMMITTEE p & E 

The District received one bid for replacement of temporary patching on AWARD OF 
July 6, 2015: CONTRACT : 

Eric Onstott Construction $266,950.00 

Several other contractors were contacted, but were either too busy or 
felt they could not beat Onstott' s prices. Last year, the District 
received three bids and the second highest bid was more than twice the 
lowest bidder. 

MOTION: was made by Director Cordell and seconded by Director 
Griffin to award the construction of temporary pavement 
replacement contract to lone bidder Eric Onstott Construction in 
the amount of $266,950.00. Motion was carried. (Ayes: 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

ASPHALT 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

The Board reviewed the California Special District Association (CSDA) CSDA BALLOT 
Board of Directors 2015 Election Ballot, Central Network, Seat A, term 
ending 2018. 

MOTION: was made by President Corlett and seconded by Director 
Cordell to vote for Walter Ritchie, CSDA Board of Directors 2015 
Election, Central Network, Seat A, term ending 2018. 

Vice-President Cortichiato commented that candidate Walter Ritchie was 
newly elected to the Board of Directors for Bear Valley Springs, 
California and feels he does not have enough experience for this 
position. 

Motion was carried. 
Cortichiato.) 

(Ayes: Cordell, Corlett, Griffin. Nays: 

ACWA 
No action taken. NOMINATIONS 

Resolution 15-05 was presented for authorizing the District to submit RESO 15-05 
an application and .execute an agreement with the State of California 
Department of Water Resources for a 2015 Integrated Regional Water 
Management (IRWM) Grant under Proposition 84. This grant is being 
submitted for the Cash For Grass Program in the amount of $100,000.00 

MOTION: was made by Director Cordell and seconded by Vice
President Cortichiato to approve Resolution 15-05: Authorizing 
the District to Submit an Application and Execute an Agreement 
with the State of California Department of Water Resources for a 
2015 Integrated Regional Water Management Grant under 
Proposition 84. 
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The Motion was carried, by the following roll call vote: 

Director Brown 
Director Cordell: 
President Corlett: 
Vice-President Cortichiato: 
Director Griffin: 

Absent 
Yes 
Yes 
Yes 
Yes 

Included in the Board Packet was Section 3.7. Conducting Board RULES OF 
Meetings from the Board of Directors Manual. ORDER 

At the June Bth, 2015 Regular Board Meeting, Legal Counsel Jim Worth 
presented a memorandum that was intended to provide proposed board 
meeting conduct guidelines for the Board to consider. 

The two documents and comments will be incorporated into a redline 
version of the existing Board Policy and will be discussed and 
considered at the July 28th Special Board Meeting Workshop. 

Vice-President Cortichiato commented that he did not see the 
opportunity for public to speak after a motion. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMG) 

President Corlett reported that there are seven projects 
grant proposals and anticipates a face-to-face meeting 
between Jennifer Keep and Holly Alpert. 

ALTERNATE ENERGY OPTIONS 

working on 
this week 

IRWMG 

ALTERNATE 
ENERGY 

The Board reviewed and discussed the proposed Program Development OPTIONS 
Agreement ("PDA") with OpTerra Energy to perform an integrated energy 
assessment. The Board also discussed options available for alternate 
energy sources. 

Don Zdeba reported that the Board and OpTerra Energy's legal counsels 
had a conference call and reviewed the PDA. The Board's legal counsel 
redlined the PDA with concerns about commitments. As a result of the 
conference call, the PDA was separated from the Energy Services 
Contract (ESC) . If the Board agrees to the PDA, the District is 
committed to $20,000 and beyond that, there is no commitment. Copies 
of the PDA were provided to the Board of Directors over the weekend 
for their review. Legal Counsel has also provided a memorandum to the 
Board of Directors regarding Government Code 4217 which allows public 
agencies to enter a sole source type of agreement. The District's 
legal counsel indicated it is a possibility to avoid using the Request 
for Proposal (RFP) process. 

MOTION: was made by Vice-President Cortichiato and seconded by 
Director Cordell to enter into a Program Development Agreement 
with OpTerra Energy to perform an integrated energy assessment 
and discussion of options available for alternate energy 
sources. 
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Director Griffin commented that he is still uncomfortable with 
OpTerra' s numbers. Director Griffin reported that he is currently 
working on the City's Economic Development and is on a natural 
resources committee working to come up with an idea to join together 
with the school district, City, and the District to create a power 
company (Joint Powers Agreement). Director Griffin feels that this 
would benefit the District to work with other agencies. 

Vice-President Cortichiato commented that the District can get the 
funding, the District has the land, and he would like to see the 
District move forward with OpTerra. He commented that Solar Power has 
been talked about by the Board for at least 10 years and this is the 
opportunity to move forward. 

President Corlett commented that he is against going forward with 
OpTerra because the District has not done its due diligence to see 
what other companies are doing and what they have to offer. President 
Corlett would like to see a Request for Quote (RFQ) to see what other 
companies may be interested. There needs to be more input. 

Don Zdeba reported that during the time Opterra did the initial 
assessment, two companies reached out to the District to do a proposal 
similar to OpTerra' s. Don Zdeba recommended going forward with the 
OpTerra' s PDA and contact the two companies to give an assessment 
similar to OpTerra's initial assessment. 

Director Griffin commented that he is not against OpTerra, but would 
like to go over the numbers with OpTerra at the July 28th Board 
Workshop. 

Conrad Newberry, OpTerra Representative, responded that they would be 
able to be at the Special Board Meeting Workshop. Mr. Newberry 
commented that the proposed solar panels have a 25-year warranty, 
there is a ~% degradation factored in, and is part of the cash flow. 
OpTerra guarantees the savings during the first 20 years. The cash 
flow analysis includes the costs to maintain the system over the 20 
years. During the PDA process, OpTerra will finalize the designs and 
will determine location of the panels and their size. OpTerra will 
spend $10,000 to have Southern California Edison (SCE) to come up and 
analyze their side of the meter because there are things they must do. 
This will determine if SCE will have costs which will need to be 
included in the project. If the District proceeds with the PDA, which 
will take 60 to 90 days, and takes a. couple more months to make a 
decision, it would leave approximately 15 months before some of the 
cash and rate programs now available to sunset. The PDA will complete 
the engineering and will finalize the numbers so that it will allow 
OpTerra to guarantee savings during the first 20 years. This will be 
an open-book project. 

MOTION: was made by Vice-President Cortichiato and seconded by 
Director Cordell to amend the previous Motion and to enter into 
a Program Development Agreement with OpTerra Energy to perform 
an integrated energy assessment. Board also authorizes staff to 
contact two other companies that have expressed an interest and 
allow them 60 days to respond with a presentation to the Board. 
Motion was carried. (Ayes: Cordell, Corlett, Cortichiato. 
Nays: Griffin.) 
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GENERAL MANAGER AND STAFF UPDATE GENERAL 
MANAGER & 

Don Zdeba updated the safety record to 181 consecutive days wi t hout a STAFF UPDATE 
recordable injury. 

SAFETY, 
The Special District Leadership Foundation District of Distinction PRODUCTION & 
Award was accepted by Jason Lil lion on behalf of the District. In NEW SERVICES 
addition, the District received a Resolution from the California 
Legislature signed by Assemblywoman Shannon Grove and Representative 
Jean Fuller. Only 30 Districts have obtained the District of 
Distinction Award. 

Water production for the month of June was 238,507,000 gallons (732.0 
acre-feet), a decrease of 12. 7% from June 2013, the year the State 
Board is using for comparison. The State Water Board has completed 
reconfiguring its reporting tool to include new information water 
agencies are required to report. Staff submitted the District's 
information for the month of June on July 9th. The District's 
Residential - Gallons per Capita per Day (R-gpcd) was 161. It was 
previously reported 140 R-gpcd for May, 144 for April and 97 for 
March. The R-gpcd for June is 22.2% lower than June 2014 and, more 
importantly, 29.3% lower than June 2013, the baseline year being used 
by the State Water Board. June will be the first month that will 
count toward the 36% conservation target assigned to the District by 
the State Water Board. 

Sixty seven water waste reports were received and investigated. Five 
resulted in formal warning notices. From April 1st thru July 9th, 
staff has received 146 water waste reports that have been responded 
to. Seven resulted in formal warning notices. Staff came in early 
Monday, a 'no watering' day, and found several violators. There have 
been a number of repeat violators who will receive fines. 

There was one new connection during the month of June. There were a 
total of seventeen new connections for fiscal year ending June 30th. 

Don Zdeba reported that Renee Morquecho attended Mayor Breeden's PUBLIC 
Community Collaborative meeting at City Hall on July 7th. She had OUTREACH 
reported water production data for June and on the work that will 
begin on Downs Street, between Upjohn Avenue and Ridgecrest Boulevard, 
which will impact traffic flow. District crews will be moving 
services and hydrants. 

Mayor Breeden reported the median project on China Lake Boulevard will 
likely be completed in October. 

Ridgecrest Regional Hospital CEO Jim Suver reported the hospital is 
investigating implementation of a greywater system. 

Supervisor Gleason's Representative Denny Kline reported on the issue 
of relocating the dog park located at Leroy Jackson Park. Through an 
oversight, the dog park was constructed on property leased by China 
Lake Museum. 

John Watkins reported the Economic Development Council is supporting 
the effort to secure a new commercial airline for Inyokern Airport and 
is working on bringing more sporting events to town. 
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Cerro Caso Community College is seeking bids on 
project that includes re-doing the parking lot. 
into temporary structures during construction. 
difficulty maintaining the ballfield due to the 
restrictions. 

their main 
They plan 

They also 
mandatory 

building 
to move 

reported 
watering 

Gary Parsons reported the City has received a small business grant in 
the amount of $350,000 for existing businesses to improve storefronts. 
It was reported that WalMart is still scheduled to break ground in 
July. 

Don Zdeba reported that he had contacted Sierra Sands Unified School 
District Superintendent Ernie Bell regarding scheduling a discussion 
about how the District can work with the schools to educate students 
at all grade levels on the local water issue and, more importantly, 
conservation. Mr. Zdeba proposed a meeting July 21st and is awaiting 
confirmation. 

As of Friday afternoon, there were 148 likes on Facebook and ten 
followers on Twitter. That is seven more likes and one more follower 
than reported last month. 

The XERI(© Ambassadors completed 13 consultations in June. Due to the 
heat, Ambassadors will not be doing consultations during the months of 
July and August. 

Don Zdeba reported that we are in the process of drafting an agreement ICSD 
to provide maintenance services to Inyokern Community Services MAINTENANCE 
District on an "as needed" basis. The details remain to be worked out AGREEMENT 
including how the District will be compensated for services rendered. 

A proposal has been raised to extend the boundaries of the City of CITY OF 
Ridgecrest south to Highway 395 as a way of capturing additional tax RIDGECREST 
revenues from the large volume of traffic using the highway annually. PROPOSED 
Mayor Breeden has provided a map that outlines the proposal. If the ANNEXATION 
plan moves forward, the District would need to consider expansion to 
serve this area. At this point, this is for informational purposes 
only. 

Don Zdeba reported on the uncompleted Board Workshop Action Items: 2014 ANNUAL 
Alternate Energy Feasibility: Prepare and send out a Request for BOARD 
Proposal to those who build solar plants and to compare with the SCE WORKSHOP 
tariff analysis to see if it is economically feasible for the District UPDATE 
to pursue. Update: The Board approved entering into a Program 
Development Agreement with OpTerra Energy to perform an integrated 
energy assessment. Board also authorized staff to contact two other 
companies that have expressed an interest and to give them 60 days to 
respond with a presentation to the Board. 
Wells 18 and 33 Safety Showers and Eye Wash Stations : Update: With 
summer demand increasing, staff is not able to take the wells out of 
service until the fall. Until they are installed, there is no safety 
issue as there are portable eyewash stations at both sites that are 
inspected and maintained. 
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Don Zdeba reported on the uncompleted Board Workshop Action Items : 2015 ANNUAL 
2014 Cost of Service Study: BOARD 
Consider alternatives for publicizing the justification for the cost WORKSHOP 
of water. Update: Other than considering expanding the message with UPDATE 
KZGN, no action has been taken. 

Bullet Guard installed the security upgrades on Saturday. There are SECURITY 
cosmetic issues remaining to be complete. Staff needs to resolve UPGRADES 
access control through the new double doors to the administration 
offices. Work should be completed by Friday of this week. 

Krieger and Stewart has provided a draft addendum to the Water Supply WSIP 
Improvement Project Environmental Impact Report (EIR). Staff will 
review the document and schedule a conference call this week. The 
draft addendum to the EIR will be presented at the Board Workshop on 
July 28th for discussion and then to the August 10th Regular Board 
Meeting for approval. 

With regards to the electrical upgrade at Well 34, SCE has concluded 
that they do not have the ability to install the needed electrical 
facility upgrades underground in their existing easements. Staff 
proposes contacting the two property owners that have either refused 
or not replied to determine if they would be open to compensation in 
return for granting easement. If they respond favorably, staff will 
contact all six property owners with an offer of compensation. Given 
the cost to purchase, install, and continually operate and maintain a 
variable frequency drive, offering compensation for granting the 
easements is a desirable alternative. 

Renee Morquecho reported that Tim Fox had a discussion with the Real A-ZONE TANK 
Estate Specialist earlier this week and indicated they are moving 
forward and are working on the appraisal of the fair market value for 
the easements. 

Don Zdeba asked the Board to have items for the Board Workshop Agenda MID-YEAR 
to him no later than July 21st. The following items will be added: BOARD 

Rules of Order WORKSHOP 
Alternate Energy Options 
Water Supply Improvement Project 
Inyokern Community Services Maintenance Agreement 
District Goals 

Jennifer Keep reported that the preliminary net income for Fiscal Year FINANCIAL 
2014/2015 is $910,000. Estimated revenues for the year are STATUS 
$10,502,000 and estimated expenses are $9,592,000. Staff is 
completing the year end process. Final numbers will not be available 
until after the audit at the end of August. 

The Salvation Army has expressed interest in managing the low income VOLUNTARY 
program. St. Michaels Episcopal Church is interested in making a CONTRIBUTIONS 
donation. Staff will contact Desert Area Resources and Training LOW INCOME 
(DART) and then draft a plan for Committee/Board review. CUSTOMERS 

Staff is waiting on tower calculations from Rohn for Kern County and AMI PILOT 
drawings for the Ridgecrest Hospital antenna installation. The Kern PROJECT 
County Precise Development Plan Fee of $1,690 was paid today. 
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Jennifer Keep reported on the following conservation item: CONSERVATION 
Cash for Grass Program - Contacted 34 applicants, 25 passed the 
inspection and nine either disqualified or withdrew. Only three 
of the 25 applicants that passed the inspection have greater 
than 2,000 square feet of living turf, which means there will be 
more money available from those that do not have the maximum 
amount of square footage so more addresses can participate. 

Jason Lill ion reported that both Arsenic Plants are running. Arsenic ARSENIC 
Plant 1 produced 2 9, 154, 000 gallons and Arsenic Plant 2 produced FACILITIES 
13,165,000 gallons. 

Plant 1: The effluent pumps are not keeping up with the influent from 
the wells. For now the logic will be changed so that one pump will 
run with one well and both pumps will be needed for two wells. 
Filtronics has been notified. 

The tops have been removed from all four sludge bins . 

For the month of June, there were 28 service leak repairs and 57 OPERATIONS 
replacements. There were 34 blowoffs for a loss of 54,567 gallons. REPORT 
No valves were turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD 

None. 

With no other Board comments, President Corlett recessed the meeting 
and adjourned to Closed Session at 7:40 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:45 p.m. 

The meeting was recalled to Open Session at 8:35 p.m. 

MOTION: was made by Director Griffin and seconded by Director 
Cordell to increase the starting minimum pay rate of temporary 
District employees from $10.50 to $12.50 per hour. Motion was 
carried. (Ayes: Cordell, Corlett, Cortichiato, Griffin. Nays: 
None.) 

There was no action taken which would require disclosure under the 
Brown Act. 
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ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 8:35 p.m. 

~=~=mitted, 

Rose Koch 
Recording Secretary 

APPROVED: August 10, 2015 
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