
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 28, 2015 

The Special Meeting Workshop of the Board of Directors of the Indian CALL TO ORDER 
Wells Valley Water District was called to order by President Corlett 
at 9:01 a.m. in the Board of Directors Hearing Room, 500 West 
Ridgecrest Boulevard, Ridgecrest, California. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Charles D. Griffin 

None 

Jim Worth, Attorney; 
Chuck Krieger, Engineering Consultant; 
Don Zdeba, General Manager; 
Jason Lillion, Operations 
Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Patty Montenegro, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Patty Montenegro, reported that the agenda for 
today's Special Board Meeting Workshop was posted on Friday, July 24, 
2015. 

CONFLICT OF INTEREST DECLARATION 

None. 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
PUBLIC QUESTIONS AND COMMENTS COMMENTS 

Public making comment was Judie Decker who stated that she thought the 
District should hire an independent consultant to evaluate the Arsenic 
Treatment Plants and a contractor to run the facilities. Ms. Decker 
stated it was her observation and not a criticism. 

Public making comment was West Katzenstein who stated that he thinks 
it is critical for the District to consider their participation in the 
Groundwater Sustainability Agency. 
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BOARD WORKSHOP BOARD WORKSHOP 

Prior to the presentation, Vice-President Cortichiato apologized to ALTERNATE 
OpTerra for one of the Directors using the term "back door" on more ENERGY OPTIONS 
than one occasion, which he feels is inappropriate. Mr. Cortichiato 
stated that he totally disagrees with that statement and he applauds 
OpTerra for coming in through the front door and taking the initiative 
to come to the District. 

President Corlett stated that due diligence requires that the District 
do a Request For Proposal and allow other agencies to make proposals 
for installing solar systems at the District's well sites and should 
allow them until September 14th to submit proposals. Director Brown 
stated that it was his understanding that the solicitation period was 
closed. Mr. Brown stated that he wasn't present at the last Board 
Meeting, but OpTerra came in with the best deal that he's ever seen in 
his life and nobody has yet to come close to it. Mr. Brown then 
stated that he doesn't understand what the issue is. Director Corlett 
stated that he is in agreement with Director Brown. Director Griffin 
stated that he would like to look at a joint working group or a joint 
solar field, something like what the City of Lancaster has in place. 
Mr. Griffin said he's talked to people at the fairgrounds and they are 
interested in doing it. Mr. Griffin then inquired where OpTerra is in 
the process because he said he received an email where OpTerra is 
scheduling job walks with subcontractors and he feels uncomfortable. 
Director Brown stated that OpTerra is scheduling the job walks so that 
they can put their guarantee behind their final numbers. Mr. Brown 
stated that he is not going to change his mind and that the District 
has been looking at companies for years, but the sooner the District 
makes their decision the sooner the rate payers get a return on 
investment. Vice-President Cortichiato stated that after the last 
Board Meeting he went home with firm direction from Staff that there 
was a 3 to 1 vote to make the $20,000 investment with OpTerra and to 
get two other bids from the companies that were interested. Mr. 
Cordell stated that he agrees with Mr. Cortichiato, and President 
Corlett confirmed that is the direction to be taken. 

The financial analysis presentation was then made by OpTerra Energy 
Services Senior Manager Ashu Jain, P . E. 

Action : Tasked Staff and Finance Committee to determine the best way 
to finance the project and return with a recommendation by 
September 8, 2015. 

Workshop was recessed at 10:07 a.m. and re-adjourned at 10:12 a.m. 

Jim Worth presented the Board with a redline copy of the Rules of RULES OF ORDER 
Conduct section from the Board of Directors Manual. Vice-President FOR BOARD 
Cortichiato stated that he would like a section added to the Manual MEETINGS 
that allows for an opportunity of further Board discussion during a 
Motion after the public has commented. Mr. Worth stated that if there 
is a certain way the Board wants to do something and it's not stated 
that way in the Board Manual, making changes to the Manual is allowed 
as long as they don't violate the Brown Act. 

Action: Jim Worth to make changes to the Board of Directors Manual and 
return prior to the next Board Meeting. 
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Don Zdeba reported that he was tasked with bringing a Draft CEQA WSIP 
document (Draft) to this Workshop for the Board to review prior to the 
Board Meeting, but in reviewing the Draft and having further 
discussion with Staff and consultants, there are some questions that 
came up that need answering before finalizing the Draft, primarily 
with Southern California Edison. They are going to be required to 
build a new power line to provide the upgraded pumping power unit for 
Well #34 and also for proposed Well #35. The District needs to find 
out about their procedure for power line construction. 

Director Griffin asked what message the District is putting across by 
drilling new wells and stated that he is struggling with that 
decision. Don Zdeba stated that the District is putting across a 
message that the District is protecting its customers' water supply 
because the District needs redundancy. Director Brown stated that it 
is not "new" water. Mr. Griffin stated that the District prevented 
the pumping of new wells in the past and President Corlett stated that 
was in the 1980's. Mr. Griffin inquired would it not be better to use 
the money to look at other avenues, i.e. the Navy Intertie. Mr. 
Griffin stated that the District is preaching that they are in 
overdraft, so drilling a new well doesn't make sense. Don Zdeba 
stated that the Intertie with the Navy is for emergency use only and 
is not available to use to make up 20%. Chuck Krieger stated that 
people equate the number of wells with how much water the District is 
going to use and it's been the same for decades. The production in 
the wells isn't going to increase merely because of the increase in 
wells. Adding a well does not equal increased production. Director 
Brown stated that the District's job is to protect the rate payers and 
to provide water for them, especially in the summer months if the 
Arsenic Plants go down. Public making comment was Dr. Don Decker who 
stated that the public understands that you're only pumping water that 
you're selling to the public, but it does make a difference where the 
water is being pumped. The Southwest Well Field is already severely 
impacted according to Dr. Decker. Public asking question was Judie 
Decker who asked how much a new well costs. Don Zdeba said it was 
about 2 or 2-1/2 million. Ms. Decker stated that at one of the Plant 
& Equipment Committee meetings Jason Lillian reported on Wells #18 and 
#33 that they are not working efficiently. Ms. Decker asked if it 
would be better to go into those wells and clean them up and do 
whatever is needed to improve their efficiency. Public making comment 
was West Katzenstein who said that we are in overdraft and everybody 
needs to cut their pumping to l / S t h of their current pumping. Mr. 
Katzenstein suggested that the District may need to drill more wells, 
but if so, they should do it from a GSA perspective and maybe put a 
pipeline in the aqueduct to import water, if the customer is using a 
lot less water due to the conservation efforts. Director Brown 
responded that the District has already looked at the Valley as a 
whole and spread pumping out years ago. The District purchased land 
and spread their production out while limiting pumping to 1,200 
gallons per minute at each pump and have always looked at the Valley 
first. Director Brown stated that the District will be a good 
provider first and a major player in the GSA. He stated the District 
cannot take rate payer money and focus it on a pipeline to the 
aqueduct. 
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The District can't take rate payer money to subsidize the Valley, but 
what they can do is be good stewards of the environment and do 
everything they can to make the Valley as healthy as possible while 
providing water, and that's what we've done. Mr. Brown stated that 
based on the real working data, the District almost ran out of water 
on a high demand day due to several wells being down that day. He 
feels Staff is running the Arsenic Plant fine and he hasn't heard 
about any inefficiency there. At this point Jason Lillian clarified 
his report at the Plant & Equipment Committee meeting. Judie Decker 
stated that he gave a report that Wells #18 and #33 had a loss of 
efficiency, but the report showed with the addition of Well #34 the 
District was producing the same amount of water as it had with Wells 
#18 and #33, it had nothing to do with their efficiency. Chuck 
Krieger asked Mr. Lillian if he was saying that with the addition of 
Well #34 there is enough room in the pipeline from the Southwest Well 
Field for Well #34 to get in there and still pump like it always did. 
Mr. Lillian stated yes and that the amount of water that was taken out 
was the same as when Wells #18 and #33 were operating alone. 

Public making comment was Sophia Merk who stated that the District 
should be exploring the Environmental Impact Report and talking about 
the Arsenic Treatment Plants. Ms. Merk stated that in order for the 
District to complete the Draft Environmental Impact Report (EIR) for 
the new well, they need to be able to provide efficiency with the 
Arsenic Treatment Plants and mention in there about the GSA and how 
you're trying to improve it. 

Public making comment was Dr. Don Decker who stated that the original 
EIR was criticized severely by the public for its weakness in many 
areas and the word overdraft appears in there exactly once. For the 
condition that we have now, we have a fully recognized shortfall 
position with the GSA that's coming and the original EIR is completely 
meaningless and it needs to be completely overhauled. Dr. Decker 
realized that it could not possibly be exactly what is needed because 
there are issues that need to be addressed. Jim Worth replied that he 
disagrees and said that in terms of the additional actions, the 
District is proposing the change pumping capacity of Well #34, 
maintaining the capacity of Well #18, drilling new Well #35, as well 
as the issue that's being evaluated pursuant to California 
Environmental Quality Act (CEQA), we're going to prepare another 
additional study to determine whether we have a valid EIR. And when 
you have a valid EIR, the presumption is in favor of the valid EIR; it 
does not favor opening up the CEQA process again. President Corlett 
asked if anything has changed and Mr. Worth stated that the only thing 
that's changed is the proposed power line modification which they are 
analyzing now, and when the initial study is done, it will tell them 
whether they need to do a supplemental EIR or supplemental mitigated 
negative declaration or supplemental negative declaration or an 
addendum. President Corlett stated that the District said in the EIR 
they would make whole the people that were damaged by our wells. He 
asked the question: "With Mr. McGee drilling a new well, how can we 
determine whether any damage done to well in this area is due to us or 
Mr. McGee?" Chief Engineer Renee Morquecho replied that we have 
monitoring wells that will provide us the data to determine this. 
Director Brown commented that is the reason why the District put in 
all the wells at a great cost, but doesn't understand why President 
Corlett is negative about this because the District is doing 
everything a prudent man would do. Director Brown stated that the 

4 



District has done way more than the EIR said they should. Director 
Griffin stated that he thinks that the District is jumping the gun on 
drilling a well because they don't know where the GSA is going. Mr. 
Brown stated that the GSA will make it a more uniform playing field 
for everybody. 

Workshop was recessed at 11:20 a.m . and re-adjourned at 11:25 a.m . 

Don Zdeba reported that the District reached out to Inyokern Community INYOKERN CSD 
Services District (CSD) due to their struggles with personnel and 
finances. The Inyokern CSD has hired a part time accounting person to 
assist with the administrative functions and relieve some of the 
burden of the Operations Manager. The District is drafting an 
Agreement to provide maintenance support when needed. Director 
Griffin asked if the District needs to exclude "sewer" from the 
Agreement and Jim Worth stated that he would remove those words. Mr. 
Griffin stated that he has worked for the Inyokern CSD in the past and 
asked if the District signs the contract, would he be able to continue 
performing backhoe services for them. He was told there would not be 
a conflict of interest if the Agreement is signed. 

Action: Jim Worth to make changes to the Agreement and return prior to 
the next Board Meeting. 

President Corlett asked what the chances are of the District taking 
over the Inyokern CSD. Don Zdeba reported that it is premature to 
talk about. 

Don Zdeba and staff reviewed and updated the Board on the status of GM GOALS 
each goal and priority presented at the January 2015 Board Workshop. 
The 2015 General Manager and Staff Goals were included in the Board 
Workshop packet. There were no concerns addressed by the Board and no 
new goals assigned. 

None . 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

President Corlett requests a follow-up with the Navy 
letter that was sent a few years ago on the potential 
wells in the southwest section of their base because 
request should have been sent up the chain of command to 
now. 

regarding a 
of drilling 
by law the 
Congress by 

BOARD GOALS 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President Corlett at 12:30 p.m. 

spectful ly submitted, 

"Liti )fLMc~. '11'--" 
Patty t4Snt enegro / 
Recording Secret . y 

APPROVED: August 10, 2015 
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