
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

September 14, 2015 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Corlett at 6:02 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Griffin. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Charles D. Griffin 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, September 11, 2015. 

Jim Worth announced that a matter needing immediate attention came to 
staff after the posting of the agenda, which under the Brown Act 
allows the agenda to be amended to add the item: 

None . 

Existing Litigation 
Hendrix v J-M Manufacturing Co., Inc. 
Case No. 06-00055, (C.D. Cal.) 
(Pursuant to Government Code Section 54956.9(d) (1)) 

MOTION: was made by President Corlett and seconded by Vice
President Cortichiato to amend the agenda to add Existing 
Litigation of J-M Manufacturing to Closed Session. Motion was 
carried, unanimously. (Ayes: Brown, Cordell, Corlett, 
Cortichiato, Griffin. Nays: None.) 

CONFLICT OF INTEREST DECLARATION 
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PUBLIC QUESTIONS AND COMMENTS 

Public making comments were Mark Williams of 324 Lenore, Ridgecrest, 
regarding the gallons per capita daily (gpcd) and an alternative 
pumping policy to avoid high kilowatt pumping. Peggy Breeden of 825 
Sonja, Ridgecrest, recognized District employee Arty Blanco for 
assisting a handicapped man. 

EMPLOYEE RECOGNITION 

Joe Rivera nominated and Don Zdeba, President Corlett, and Jennifer 
Keep presented Arty Blanco with a Certificate of Recognition for his 
unique people skills in handling water waste complaints, conservation 
education, and the Cash for Grass Program, for the benefit of the 
District towards meeting the conservation goal. 

PRESENTATION: SIEMENS INDUSTRY, INC. 

Ernest Kim, Business Development Manager 
presented their alternative energy proposal to 
Also present was Area Manager Andrew Beggs, 
Engineer Sirisha Nerella. 

for Siemens Industry, 
the Board of Directors. 
P. E. and Senior Energy 

Siemens Industry is proposing the following : 

Location 
District Office 

Well #10 

Well #7, 11, 13, TP#l, 
& Gateway, Salisbury, 

C-Zone, Ridgecrest 
Heights Boosters 

Well #31 

Well #18 

Well #30 

Well #34 

Well #9A 

Well #33 

.liu 
52 kW 

210 kW 

575 kW 

381 kW 

196 kW 

367 kW 

225 kW 

26 kW 

199 kW 

T;n>e of Structure 
Carport 

Ground Mount 

Ground Mount 
RSBCT 

Ground Mount 

Ground Mount 

Ground Mount 

Ground Mount 

Ground Mount 

Ground Mount 

Siemens Industry will own and maintain the equipment at no debt or 
risk to the District. The Power Purchase Agreement will be a 20-year 
term for a Project amount of $7,089,955 with an estimated total cash 
flow of $4,865,251. 

If the District agrees to proceed, the next steps will be the 
preliminary assessment, final design, engineering and contract 
negotiation, implement Program, and recognize savings. 

At the end 
1) 
2) 
3) 

of 20 years, the District would have three options: 
Siemens will remove all assets. 
District will purchase all assets. 
District enter into another Power Purchase Agreement . 
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After questions and discussion, the Board thanked Siemens Industry for 
their presentation. 

Don Zdeba reported that the Board had given both Siemens Industry and 
Ameresco 60 days to present a proposal to the Board. Ameresco is 
asking for an extension to the November 9th Regular Board Meeting. It 
was the consensus of four Directors not to grant Ameresco the 
extension. Director Brown did not have an opinion. 

PRESENTATION: OPTERRA ENERGY 

Senior Manager Ashu Jain, PE, of OpTerra Energy Services presented the 
integrated energy assessment. Also present were Senior Project 
Director Conrad Newberry, PE and Project Manager Eric Tran, EIT. 

OpTerra Energy Services has performed their due diligence by 
completing site walks with local contractors (HAVC, fencing, grading), 
.Engineer 0£ Record, electrical contractors, construction manager, and 
Senior Electrical Engineer. They've worked with Krieger & Stewart and 
staff on the California Environmental Quality Act (CEQA) and Storm 
Water Pollution Prevention Plan (SWPPP), hired Webb Associates to 
evaluate the condition of pumps, hired ASWB Engineering to review the 
current demand response agreement and explore new opportunities, 
worked with Sean Tierney of Hawkins Delafield & Wood LLP, Bond 
Counsel, to finalize the terms of the Tax Exempt Installment Purchase 
financing program in coordination with the 2009 Certificates of 
Participation, worked extensively with Municipal Finance Corporation, 
City National Bank, and District staff to negotiate the financing 
proposal, and solicited financing proposals from two other companies. 

The Engineering Study determined that given the age and operating 
conditions of the wells, it is best to defer pump replacements to a 
future date. The Demand Response (DR) Study determined an additional 
annual credit potential of $10, 523 for Well #11 and Well #17, which 
District staff preferred not adding these accounts to the DR program 
due to their tie-ins with treatment plants, and a deduct of $12,500 to 
the existing annual DR credit if additional accounts are not added to 
the DR program, which is accounted for in the project cash flow. The 
proposal includes replacement of indoor and outdoor lighting with LED 
lighting at the District Office and replacement of two 5-ton and two 
4-ton heating and cooling packaged units with new energy efficient 
units of the same size. 

OpTerra is proposing to install 2. 08 megawatts (MW) of solar 
Photovoltaic (PV) projects at Wells 10, 30, 31, 33, 34, and the 
District office. Benefits include an increase in energy savings, 
reduction in electricity load during peak hours, and provide shade for 
vehicles. 

Financing proposal considerations: 
Reduced project cost and District CEQA compliance cost by 
approximately $900,000. 
Interest rate reduced from 3.6% to 3.5%. 
Savings maintained as before. 
Electricity price escalation changed from 5% from 3% 
Finance term changed from 20 years to 19 years. 
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Need to maintain a reserve fund ($750,000) as per the bond 
counsel to maintain parity with the 2009 bonds to meet City 
National Bank's credit requirements. 

The Project Financial Analysis for step payments with a 3% annual 
electricity cost escalation was included in the presentation. 
Project cost to be financed is $7,878,625 for 19 years at an annual 
interest rate of 3.50%. Electricity savings would be $22,545,548. 

OpTerra Energy also noted the advantages to owning the system: 
District receives all the excess power generated; potential 
for 10% more savings. 
OpTerra guarantee compensates District at actual avoided 
cost, so the District has no out of pocket additional 
expense. 
Long-term lease; current year's finance payment is counted as 
debt by the rating agencies and not the total program amount. 
District owns project from day 1. 
District receives savings from energy reduction; OpTerra 
sizes system to 80% of avoidable energy cost. 
OpTerra provides 100% P & P bonds to District. 
Long-term manufacturer warranties provided directly to 
OpTerra provides 0 & M and system monitoring. 
Energy efficiency work integrated in comprehensive program. 
American made panels, local contractors and suppliers are 
used. 

President Corlett recessed the meeting at 7:45 p.m. and reconvened at 
7:50 p.m. 

CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded by Director 
Griffin to approve the Minutes of the August 10, 2015 and to 
approve payment of Accounts Payable totaling $1,061,174.53. 
Motion was carried, unanimously. (Ayes: Brown, Cordell, 
Corlett, Cortichiato, Griffin. Nays: None.) 

PLANT AND EQUIPMENT COMMITTEE 

CONSENT 
CALENDAR 

p & E 

Don Zdeba presented a list of surplus 
Packet) for approval . 

items (included in the Board SURPLUS 

MOTION: was made by Director Brown and seconded by 
Griffin to approve the list for surplus as presented. 
was carried, unanimously. (Ayes: Brown, Cordell, 
Cortichiato, Griffin. Nays: None.) 
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In 2002, the District purchased a new Ford F450 diesel crew truck with VEHICLE 
a utility bed for $45, 500 (Crew Truck #39). Later the truck was REPLACEMENT 
fitted with a generator. This crew truck now has over 105, 000 miles 
on it and over the past few years, it has had nearly $10,000 in repair 
work done to the blower motor, transmission, coolant hose, radiator, 
shifter, plunger, thermostat switch, induction hose, a/c manifold and 
the BS module. The current condition is fair. Kelly Blue Book did 
not have a resale value. 

The 2015-2016 Capital Improvement Projects and Purchases budget 
includes $85,341 to replace Crew Truck #39 using current year's net 
revenues. However, the District maintains a Vehicle Replacement 
Reserve with a current balance of $350,000. 

The following three bids were received to replace the vehicle: 

Kieffe & Sons 
Jim Charlon Ford Inc. 
Jim Burke Ford 

$40,402.58 
$42,669.10 
$50,257.14 

MOTION: was made by Director Brown and seconded by President 
Corlett to approve the replacement of 2002 Ford F450 Crew Truck 
#39 and the purchase from low bidder Kieffe & Sons in the amount 
of $40,402.58 plus the utility bed not to exceed $85,000. 
Motion was carried, unanimously. (Ayes: Brown, Cordell, 
Corlett, Cortichiato~ Griffin. Nays: None.) 

FINANCE COMMITTEE FINANCE 

In their May 2015 proposal, OpTerra included a financing option for a SOLAR PROJECT 
20 year/3. 6% loan assuming a 5% annual escalation of electricity FINANCING 
costs with a net savings of $79, 456 each month after deducting the 
total program costs from the total program savings. While the annual 
savings looked nice, some of the Directors during the July 2015 Board 
Workshop were concerned at the very high loan payments toward the end 
of the amortization schedule. The Directors requested alternate 
financing options showing fixed annual loan payments, annual net 
savings of $0, 30 year amortization, and adjusting the electricity 
cost escalation to 2 % and 3%. 

OpTerra prepared a 19-year 3.5% loan with a fixed annual payment and a 
3% escalation of electricity costs and presented it during tonight's 
presentation. 

After discussion, the Board agreed by consensus to check references 
for Siemens and to hold the Public Hearing and consider approval of an 
Alternative Energy Project at the October 13th Regular Board Meeting. 

ADMINISTRATION/EXECUTIVE COMMITTEE 

No action. 

No action . 
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AD-HOC ALTERNATE WATER SUPPLY/SUSTAINABLE GROUNDWATER MANAGEMENT 
COMMITTEE REPORT 

Director Griffin reported on the City of Ridgecrest' s Ad-Hoc Water 
Committee Meeting. Some of the i terns discussed were gray water and 
xeriscaping part of City Hall's turf. It was reported that it takes 
11~ hours to run all the cycles at Freedom Park. The next meeting 
will be held on September 2ist. 

STATE WATER RESOURCES CONTROL BOARD LETTER DATED AUGUST 31, 2015 

The Board discussed the State Water Resources Control Board (SWRCB) 
letter (included in the Board Packet) regarding the subject: 
Enforcement Action: Issuance of Conservation Order for Failure to 
Meet Water Conservation Standard. 

The Conservation Order is ordering the District to comply with the 
following: 

Immediately implement 
increasing conservation 
District shall urge 
runtimes. 

an outreach program that focuses on 
awareness. As part of this program, the 

customers to limit outdoor irrigation 

Develop a plan to deploy advanced metering infrastructure within 
forty-five (45) days. The plan shall include a budget and 
timeline that results in full deployment of advanced meters. 
Identify and request, within thirty (30) days, to meet with its 
twenty (20) highest water users, and identify conservation 
measures those users may implement. The District shall contact 
audited customers within thirty (30) days to ensure audit 
recommendations are implemented. 
Increase outreach efforts towards customers that use evaporative 
coolers (swamp coolers) including, but not limited to, 
information on evaporative cooler maintenance in customer bills, 
brochures, and on the District's website. 
Increase outreach efforts towards the District's commercial, 
industrial, and institutional customers, including but not 
limited to, hospitals, shopping centers, and apartment 
complexes. The District shall document which audit 
recommendations are implemented. 
If funding becomes available, remove the square-foot limit on 
the turf removal program to allow for more customers to take 
advantage of rebates. 
Develop an outreach program that includes public education on 
the value and application of mulch to reduce the amount of water 
used to irrigate trees. 
Immediately implement or participate in an active rebate program 
that offers rebates. The District shall implement or 
participate in a rebate program for high-efficient toilets and 
other indoor water efficient devices. The District shall 
include these rebate programs into its outreach and advertising 
materials. The District shall contact its electric service 
provider to request that the electric service provider's rebate 
programs are efficiently marketed to the district's customers. 
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Hire or allocate one ( 1) new or existing part-time employee 
dedicated to enforcing the District's outdoor water restrictions 
within sixty (60) days. 
Implement a leak-detection and repair program immediately. The 
District shall determine what volume of non-revenue water is 
lost to leaks every year, and reduce this volume to an amount 
consistent with industry best practices. 

~ Report the monthly conservation data required for all water 
suppliers pursuant to Section 865(b) (2) of the Emergency 
Regulation. 

~ Develop and submit a report by September 15, 2015, and every 
month afterward until February 15, 2016, detailing the previous 
month's efforts to comply with each of the mandates listed. 

~ Take actions mandated. Failure to comply with this Order 
subjects the party to enforcement action including, but not 
limited to, civil liability of up to $500 per day for each day 
the violation continues pursuant to Water Code section 1058.5 

Don Zdeba reported that staff has begun compliance with all of the 
mandates. Advertising has been elevated by advertising with the 
theatre, Public Service Announcements (PSA) on three radio stations, 
District tailgate wraps, Chamber of Commerce board located on South 
China Lake Boulevard, new billboards, etc. The top 25 users are being 
notified and staff is scheduling meetings with them to discuss and 
suggest conservation measures. Staff must report action taken to the 
State Water Resources Control Board by September 15th. Don Zdeba will 
send a copy of that report to the Board of Directors. 

Don Zdeba also reported that the SWRCB required the District to report 
on all water production, which he had interpreted as all water 
produced out of the wells. The SWRCB has revised . it to water 
consumed. Therefore, the District is now at 27% towards the 36% 
mandate compared to 18 %. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMG) 

President Corlett reported that no action is planned until the next 
meeting of October 28th. Grant funding is on hold until April 2016. 
There will be no news until the end of December. 

GENERAL MANAGER AND STAFF UPDATE 

IRWMG 

GENERAL 
MANAGER & 
STAFF UPDATE 

Don Zdeba updated the safety record to 244 consecutive days without a 
d bl 

. . SAFETY, 
recor a e in]ury. PRODUCTION & 

Water production for the month of August was 249,229,000 gallons 
(764. 9 acre-feet), a decrease of 7 % compared to August 2014 and a 
12. 7% decrease compared to August 2013, the year the State Board is 
using for comparison. This is metered water produced at the wells. 
The number the SWRCB is using for comparison is metered water through 
the distribution system, or consumption, and non-revenue water which 
is water lost to leaks, £lushing activities, blow-o£fs, etc. For 
August, that number is 233,352,000 gallons. This is the 19.9% 
decrease compared to August 2013, the baseline year the SWRCB is using 
for comparison. Mr. Zdeba has submitted the revised reports for the 
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months of June and July. Since the SWRCB revised their reporting 
tool, there is a definition of "Total Monthly Potable Water 
Production" that states it is the sum of residential (single-family 
and multi-family), commercial, institutional, industrial use plus non
revenue water loss. What was reported previously was Total Production 
based on metered water production at the wells. Though the District 
is still not meeting the 36% conservation target assigned by the 
SWRCB, the District is better than thought for the first three months 
of the reporting period, 27% vs. 18.2 %. For the month of August, the 
District's Residential gpcd was 205.5. 

The District received and responded to 27 water waste reports in 
August. This is down from 7 3 reports received in July. The August 
waste reports resulted in 15 notices, one formal letter being issued 
and one fine being assessed. From April l 5 t through the end of August, 
staff has received and investigated 243 reports of water waste. Of 
these, 122 were issued notices, 17 have resulted in formal warning 
actions being taken and two fines have been assessed. 

There were three new connections during the month of August. 
number of new connections for this fiscal year is five. 

Total 

Don Zdeba reported that staff's focus has been on expanding PUBLIC 
conservation outreach. OUTREACH 

Mr. Zdeba attended Mayor Breeden' s Community Collaborate meeting at 
City Hall on September 1st. He had provided copies of the Conservation 
Order issued by the SWRCB and an overview of the mandates listed on 
the order. He had reported that the Department of Water Resources has 
classified the Indian Wells Valley as a basin in Critical Overdraft 
and the positive and negative consequences of this action. 

Chief Strand had reported the Citizens' Academy 
session and has been very successful. He had 
continues to trend upward during the summer months. 

was 
also 

in its 
stated 

third 
crime 

Jill Board reported Cerro Caso Community College staff is being 
relocated to modular units and outlying buildings while work commences 
on the main building project and parking lot resurfacing. 

Peggy Shoaf reported that they were unsuccessful in developing a 
viable plan to restore and utilize the theater facility on base. The 
structure will be scheduled for demolition. The Navy Ball is 
scheduled for October 16th and will be held at the Kerr-McGee Center. 

Sierra Sands Unified School District Superintendent reported that they 
have hired 35 new teachers and 31 support staf£ this school year~ 

Groundbreaking £or the new Murray Middle School is scheduled November 
10th at 9:00 a.m. Work is scheduled to be completed in September 2017. 

The Energy Day event on the base, originally scheduled 
Sth, has been postponed and has not been rescheduled. 
been invited to speak on local water issues. 

for September 
Mr. Zdeba had 

Jennifer Keep is scheduled to speak on xeriscaping on Saturday, 
September 19th, at the Ridgecrest Public Library. 
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The XERIC© Ambassadors resumed consultations this month and have four 
scheduled. 

As of Friday afternoon, there were 159 likes on Facebook and 12 
followers on Twitter. That is four more likes and one more follower 
than reported last month. 

Don Zdeba announced that due to the Columbus 
Regular Board Meeting will be held on Tuesday, 
p.m. 

Holiday, the October OCTOBER BOARD 
October 13th at 6: 00 MEETING 

Don Zdeba reported on the uncompleted Board Workshop Action Items: 2014 ANNUAL 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: With BOARD 
summer demand increasing, staff is not able to take the wells out of WORKSHOP 
service until the fall. Until they are installed, there is no safety UPDATE 
issue as there are portable eyewash stations at both sites that are 
inspected and maintained. 

Don Zdeba reported on the uncompleted Board Workshop Action Items: 2015 ANNUAL 
2014 Cost of Service Study: BOARD 
Consider alternatives for publicizing the justification for the cost WORKSHOP 
of water. Update: A video showing how water gets to the tap was UPDATE 
shown at the Board Meeting. This video "Water: What You Pay For" was 
produced by Alliance for Water Efficiency and will be posted to the 
District's website. Completed. 

With regards to the easements necessary for the upgraded powerline to WSIP 
service Well 34, the local Southern California Edison (SCE) planner 
contacted the parcel owner residing in Montana and explained the 
benefits of a distribution line on the property. The existing line is 
a transmission line and property owners cannot connect to it. Having 
a distribution line on the property can add value. The property owner 
has verbally agreed to sign the easement document and mail today.- The 
only parcel owner who refused is no longer a concern as SCE has found 
an existing easement on that property. 

SCE is currently conducting cultural surveys. The review process is 
not complete, but biological preconstruction surveys and moni taring 
are likely to be required for this project. SCE anticipates 
completing their environmental review on or before September 25th. 
Staff has requested a copy of the report so we can determine what is 
necessary to satisfy the California Environmental Quality Act (CEQA) 
requirements going forward. Preconstruction surveys may require two 
to six weeks advance notice of the proposed construction start date. 

Renee Morquecho reported that Onstott Construction is approximately PAVEMENT 
60 % complete. REPLACEMENT 

The Navy sent a letter to the District last week requesting payment of A-ZONE TANK 
$6,675.00 for the easement value for 50 years. Navy legal counsel is 
completing review of the easement documents. The last item is review 
of the legal descriptions by the Navy cadastral department. Once the 
legal descriptions are approved, the easement documents could be ready 
early October. 
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Jennifer Keep reported that year-to-date revenues as of July 31, 2015 FINANCIAL 
are $1,013,111 and expenses are $807,018, so revenues exceeded STATUS 
expenses by $206,093, which is $30,169 better than budget. Estimated 
year-to-date revenues as of August 31, 2015 are $1,994,819 and 
estimated expenses are $1,607,018, so estimated revenues exceed 
estimated expenses by $387,801, which is better than budget by 
$37,607. 

Ms. Keep reported that staff is waiting on the meeting this Thursday AMI PILOT 
at Kern County for approval on the Sunland tower. Once approved, PROJECT 
there will be a two-week waiting period for the permit. Once the 
permit is issued about October 1st, then the bid package will be sent 
out for the concrete base. Once the concrete is poured, there is a 
28-day cure. During that time frame, the data collector contractor 
will be set up and registers will be ordered. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
Cash for Grass Program 
Advertising: lawn signs, movie theatre, Chamber 
board, two new billboards, tailgate wraps, and 
public service announcements. 

of Commerce 
three radio 

Jason Lillian reported that Arsenic Plant 1 produced 649,000 gallons. ARSENIC 
Until we get the effluent pump back from ITT, it will not be producing FACILITIES 
anymore. 

Don Zdeba reported that information has become available regarding the 
effluent pump which exceeds his $50,000 approval level. ITT is 
currently doing the scotch coating on the bowls. As a comparison, 
staff is recommending doing the second pump with stainless steel. The 
other pump was sent to Pacific Irrigation who submitted a quote for 
the stainless steel at $52,035.57. The pump has been torn down and 
has incurred costs of approximately $1,400. ITT provided a quote for 
the stainless steel at $4 71 615. 00. Since the pump is at Pacific 
Irrigation in Bakersfield torn down with costs already incurred, staff 
is recommending going with Pacific Irrigation in the amount of 
$52, 035. 57. Pacific Irrigation also has a four to six week shorter 
turnaround time. 

MOTION: was made by Director Brown and seconded by President 
Corlett to approve pump repair with Pacific Irrigation in the 
amount of $52,035.57 not to exceed $55,000.00. Motion was 
carried, unanimously. (Ayes: Brown, Cordell, Corlett, 
Cortichiato, Griffin. Nays: None.) 

Arsenic Plant 2 produced 52,126,000 gallons . 

For the month of August, there were 19 service leak repairs and 52 OPERATIONS 
replacements. There were 32 blowoffs for a loss of 51, 455 gallons. REPORT 
One hundred and twenty two (122) valves were turned. 
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BOARD COMMENTS/FUTURE AGENDA ITEMS 

Vice-President Cortichiato thanked staff for the diligence in handling 
SCE and the property owners. He also thanked Jennifer Keep for 
sµending ber Saturday speaking about xeriscape at the Library. 

Director Griffin asked that the critical overdraft listing of the 
Indian Wells Valley be placed on next month's meeting agenda for 
discussion. 

With no other Board comments, President Corlett recessed the meeting 
and adjourned to Closed Session at 9:17 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 9:20 p.m. 

The meeting was recalled to Open Session at 9:34 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

BOARD 
COMMENTS 

CLOSED 
SESSION 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 9:34 p.m. 

~tful~y submitted, 

~ / 
~f\~ 

Rose Koch 
Recording Secretary 

APPROVED: October 13, 2015 
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