
MINUTES OF THE PUBLIC HEARING AND REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

October 13, 2015 

The Public Hearing and Regular Meeting of the Board of Directors of CALL TO ORDER 
the Indian Wells Valley Water District was called to order by 
President Corlett at 6:01 p.m. in the Board of Directors Hearing Room, 
500 West Ridgecrest Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Jason Lillion. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT : 

ALSO PRESENT: 

President Leroy H. Corlett 
Vice-President Donald J. Cortichiato 
Director Peter E. Brown 
Director Charles D. Griffin 

Director Charles F. Cordell 

Jim Worth, Attorney; 
Chuck Krieger, Consulting Engineer; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Public Hearing and Regular Board Meeting was posted on Thursday, 
October Sth, 2015. 

CONFLICT OF INTEREST DECLARATION 

None . 

PUBLIC QUESTIONS AND COMMENTS 

None . 

PLEDGE 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
COMMENTS 

PUBLIC HEARING FOR THE ALTERNTE ENERGY PROJECT PUBLIC 
HEARING 

the Alternate ALTERNATE 
Board Members ENERGY 

President Corlett announced that the Public Hearing for 
Energy Project has been postponed indefinitely to allow 
more time to compile and compare the solar proposals and financing. PROJECT 
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CONSENT CALENDAR 

MOTION: was made by Director Brown and seconded by Vice
President Cortichiato to approve the Minutes of the September 
14, 2015 Regular Board Meeting and to approve payment of 
Accounts Payable totaling $1, 413, 868. 08. Motion was carried. 
(Ayes: Brown, Corlett, Cortichiato, Griffin. Nays: None.) 

CONSENT 
CALENDAR 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

President Corlett reported that the committee had discussed the OPT OUT 
possibility of customers opting out of the Automated Meter 
Infrastructure (AMI). It was the recommendation of the committee that 
customers not have the option to opt out because the District owns the 
meter and is located in the District's right-of-way. It would also be 
costly to the customer for an employee to read the meter manually. 
Committee recommends adopting the policy not allowing customers to opt 
out of the AMI. 

Vice-President Cortichiato added that he had attended a water-related 
conference and other agencies have addressed this same issue and all 
have reached the same conclusion that this system tabs the water being 
used, but does not say what the water is being used for. Other water 
agencies are experiencing either very few or no objections to the AMI. 
Some agencies are allowing opt out, but are also charging the 
customers that elect to do so. 

MOTION: was made by President Corlett and seconded by Director 
Brown to adopt a policy not allowing customers to opt out of the 
AMI. 

Public making comments was Mike Neel objecting to not allowing an opt 
out of the AMI, because the information received through the AMI 
~elongs to him and could cause health related issues. 

Director Brown discussed the possibility of whether or not the program 
can shut off the real time recording and only read once a month. 

Jennifer Keep reminded the Board of Directors that the AMI system was 
a State Water Resources Control Board (SWRCB) mandate. 

Director Griffin objected to the original motion because it does not 
address public Mike Neel's concern. 

Jim Worth reported that if the Board offers this to Mr. Neel, they 
must offer it to everyone. Mr. Worth also reminded the Board that the 
State Water Resources Control Board mandated the District to have a 
plan for an AMI system in place no later than November 1st. If the 
Board votes tonight not to have an opt out, the Board is able to 
revisit and direct staff to explore options that are available to the 
AMI. This does not have to be part of the motion. 

Motion was carried. 
Griffin.) 

(Ayes: Brown, Corlett, Cortichiato. Nays: 
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President Corlett directed staff to investigate options that may be 
available to customers. 

President Corlett announced that the District received a letter from GSA FORMATION 
Kern County Board of Supervisors asking to reaffirm participation in 
the Groundwater Sustainability Agency (GSA) Formation. 

MOTION: was made by President Corlett and seconded by Vice
President Cortichiato to send a letter to the Kern County Board 
of Supervisors reaffirming that the District would like to 
participate in the GSA Formation with the General Manager as the 
District representative. 

Director Griffin disagreed with the motion. 
purposes of the District's Ad-Hoc Committee. 
that a Board Member should be appointed as the 
and an alternate assigned. 

The GSA is one of the 
Director Griffin feels 
primary representative 

Vice-President Cortichiato responded to Director Griffin that 
directors may not be re-elected, and therefore, the representative 
should be someone consistent such as the general manager. 

President Corlett tasked the District's Ad-Hoc Committee to follow up 
on the GSA Formation and appoint the general manager as the District's 
representative at this time. 

Motion was carried. 
Griffin. Nays: None.) 

(Ayes : Brown, Corlett, Cortichiato, 

CRITICAL OVERDRAFT 

Director Griffin had asked for Critical Overdraft be placed on the 
agenda for Board Discussion. It is Director Griffin's feeling that 
currently the District is enforcing conservation, but has questions as 
to what has changed and what has transpired, so he can better 
understand the District's position. There were options available to 
the District to purchase land (farms) and the District was not 
interested. If the District was not interested in the past and was 
not concerned about the critical overdraft, then why is the District 
concerned now? 

Vice-President Cortichiato responded that the Indian Wells Valley was 
just recently classified in critical overdraft. There are two sides 
to every story in terms of whether this land was available and the 
terms and conditions under the proposed sale. The District is part of 
the problem, but it cannot finance 100% of the solution. To buy 
farmland may help towards the solution, but when spending a lot of the 
rate payers' money, this should be a cooperative effort. 

Director Griffin feels that if the Valley is truly in a critical 
overdraft, the District is not taking a proactive approach as far as 
conservation. While preaching conservation to the District's 
customers, there are things going on in Ridgecrest, such as the View 
Finder event and construction of the new WalMart, and only charging 
them one-half the amount as the customers. 
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Director Brown clarified that critical overdraft was a SWRCB mandate . 
The District cannot pay for a solution for the entire Valley. 

President Corlett suggested to Director Griffin that if he does not 
agree with the District's construction meter rates, he should put it 
on the Finance Committee agenda to discuss. 

The Board agreed by consensus to take this matter to the Finance 
Committee for discussion. 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMG) 

President Corlett reported that no action is planned until the next 
meeting of October 28th. The IRWMG will be going over the last few 
grant applications. 

GENERAL MANAGER AND STAFF UPDATE 

Acting General Manager Jason Lillian updated the safety record to 273 
consecutive days without a recordable injury. 

Water production for the month of September was 215, 606, 000 gallons 
(661.7 acre-feet), a decrease of 19.6% compared to September 2014 and 
a 19.6 % decrease compared to September 2013, the year the State Board 
is using for comparison. This is metered water produced at the wells. 
The number the SWRCB is using for comparison is metered water through 
the distribution system, or consumption, and non-revenue water which 
is water lost to leaks, flushing activities, blow-offs, etc. For 
September, that number is 223,682,000 gallons. This is an 18.9% 
decrease compared to September 2013, the baseline year the SWRCB is 
using for comparison. For the month of September, the District's 
Residential gpcd was 202.7. 

The District received and responded to 52 water waste reports in 
September. This is an increase from 27 reports received in August. 
The September was.te reports resulted in 51 notices, seven formal 
letters being issued and no fines being assessed. From April pt 
through the end of September, staff has received and investigated 295 
reports of water waste. Of these, 173 were issued notices, 24 have 
resulted in formal warning actions being taken and two fines have been 
assessed. 

There was one new connection during the month 
Capital Facility Fee was refunded upon request. 
connections for this fiscal year is five. 

of September. One 
Total number of new 

Jason Lillian reported that staff continues conservation outreach. As 
one of the mandates issued by the SWRCB, staff has met with the top 25 
consumers and will schedule follow-up meetings within 30 days. 

IRWMG 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Mr. Lillian reported that Don Zdeba attended Mayor Breeden's Community PUBLIC 
Collaborative meeting at City Hall on October 6th. WalMart started OUTREACH 
groundbreaking on October 9th with an anticipated opening before Black 
Friday (November 25th), 2016. 
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Jason Lillion reported on the uncompleted Board Workshop Action Item: 2014 ANNUAL 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: A BOARD 
crane will be rented to install the pump at Arsenic Plant 1. At this WORKSHOP 
time, the crane will also be used to transport the storage tanks to UPDATE 
Wells 18 and 33. 

SCE Easements: The District has obtained four of the five required WSIP 
easements. The last property owner has indicated the documents will 
be notarized and mailed soon. 

CEQA: The District received the Environmental Clearance document from 
SCE. Staff has reviewed the initial environmental assessment and 
found that it did not include the 300 ft. section along Bowman Road. 
The SCE planner is following up with a response. Biological 
preconstruction survey requires a two to six week advance notice of 
the construction start date. Krieger & Stewart has reviewed the 
environmental assessment and will incorporate it in to the CEQA 
documentation for the WSIP. 

Renee Morquecho reported that Onstott Construction has completed the 
amount of pavement replacement specified in the contract plus 25 tons 
more for a total of 500 tons. Fog sealing will be completed in a few 
weeks and the acceptance of contract work is expected to go to the 
Board in November. 

The District paid the requested $6, 675. 00 for the 50 year easement. 
The Navy cadastral department finished their review of the legal 
descriptions and Krieger & Stewart made the requested changes. After 
a second round of review, a few other minor changes were requested the 
end of last week. Once the legal descriptions are approved, the 
easement documents could be ready this month. 

Jennifer Keep 
September 30, 
$2,468,464, so 
$517,402, which 

reported that estimated year-to-date revenues as 
2015 are $2,985,866 and estimated expenses 
estimated revenues exceed estimated expenses 

is better than budget by $111,296. 

of 
are 

by 

PAVEMENT 
REPLACEMENT 

A-ZONE TANK 

FINANCIAL 
STATUS 

At the Engineering, Finance, and Operations Meeting, staff worked on AMI PILOT 
the projected timeline for the AMI Project. The Project is estimated PROJECT 
to be completed by May 6, 2016. This timeline will be turned in to 
the State Water Resources Control Board as mandated. The permitting 
has been completed for all towers that are being installed. The 
bidding process will begin the end of this week for the concrete pads 
and tower installation. Bids will be brought to the Plant and 
Equipment Cornrni ttee and then the Board of Directors for approval in 
December 2015. · Construction of the concrete pads and towers is 
estimated to begin January 4th, 2016 and may be completed by March 1st. 
After that, the data collectors will be installed on the towers and 
installation of the meters will begin (approximately two months). 

Jennifer Keep reported on the following conservation items: 
Cash for Grass Program - Seven yards completed. 
XERIC© Ambassador Yard Consultations Completed five 
consultations in September and there are four scheduled 
October . 
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Jason Lillion reported that Arsenic Plant 1 produced 53,000 gallons. ARSENIC 
The effluent pump was delivered and staff will be working on the FACILITIES 
installation. Once installed, the plant will be back on line. 

Arsenic Plant 2 produced 43,571,000 gallons. 

For the month of September, there were 13 service leak repairs and 51 OPERATIONS 
replacements. There were 48 blowoffs for a loss of 52, 767 gallons. REPORT 
One hundred sixty eight (168) valves were turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD 

None. 

With no other Board comments, President Corlett recessed the meeting 
and adjourned to Closed Session at 7:00 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:10 p.m. 

The meeting was recalled to Open Session at 7:21 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 7:21 p.m. 

~ectfully submitted, 

Recording Secretary 

APPROVED: November 9, 2015 
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