
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

January 11, 2016 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Jennifer Keep. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, January 8, 2016. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Public making comments was speaking on behalf of Wylina H. Humphries 
of P.O. Box 455, Ridgecrest, CA. A copy of Humphries complaints and 
issues was given to the Recording Secretary and will be distributed to 
the Board of Directors and staff for response and assistance as 
needed. 

Sophia Merk also made comments regarding issuance of new key at the 
bulk water station. 
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CONSENT CALENDAR 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve the Minutes of the December 14, 2015 
Regular Board Meeting and to approve payment of Accounts Payable 
totaling $380,497.24. 

President Cortichiato clarified in the Minutes of the December 14, 
2015 Regular Board Meeting, that there were no exceptions or 
modifications made to purchase the vehicle local from Jim Charlon 
Ford. Charlon Ford was the low bidder. 

Motion was carried, unanimously. 
Corlett, Cortichiato, Griffin. Nays: 

(Ayes: 
None.) 

Brown, 

ADMINISTRATION/EXECUTIVE COMMITTEE 

Ordinance No. 100 was presented to 
entirety; and adopt emergency 
restrictions. 

rescind Ordinance No . 
water conservation 

Cordell, 

97 in its 
mandatory 

In April, 2015, the Board passed Ordinance No. 97 Emergency Mandatory 
Water Conservation Restrictions. This ordinance allowed for three-day 
a week landscape watering and defined a four-step process for 
penalties for violation of ordinance. Since its adoption, staff did 
not expect excessive violations. Ordinance No. 97 also does not 
clarify how to restore water service after violations have been 
corrected. Therefore, Ordinance No. 97 was revised to address 
insufficiencies in Ordinance No. 97 and increase watering restrictions 
to meet the 36% reduction assigned by the State Water Resources 
Control Board. The District is ~urrently at 24%. 

The following changes to Ordinance No. 97 are being proposed: 
~ Outdoor irrigation limited to once a week during the months of 

November, December, January and February, even numbered 
addresses on Saturday and odd numbered addresses on Sunday. 

~ First Notice (door hanger): Warning 
Second Notice (formal written letter): Notice will be certified 
letter specifying the address, the nature of the violation, list 
of steps .that must be taken to comply, and how to obtain 
educational materials electronically, etc. 
Third Notice: Notice will have the same info as the second 
notice, but will impose a $50.00 fine charged to and billed on 
the water user's account. Fine is subject to the current 
District's Delinquent Charges. 
Fourth Notice: Notice will have the same info as the second 
notice, but will impose a $200.00 fine charged to and billed on 
the water user's account on a monthly basis until the 
violation(s) ceases. This fine shall be subject to the 
District's Delinquent Charges. 
Final: If failure to comply resulting in repeated and 
significant water loss as determined by the District, the final 
notice of service termination, subject to the District's current 
48-Hour Notice of Termination charge shall be posted at the 
entrance to the dwelling/property stating that water service 
shall be terminated in forty-eight (48) hours. 
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~ Service may only be restored if the violation has been corrected 
and all fines, penal ties, and the service reinstatement charge 
has been paid in full. 

The District's legal counsel has reviewed the changes. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett, adopting Ordinance No. 100, rescinding 
Ordinance No. 97 in its entirety; and adopting emergency water 
conservation mandatory restrictions. Ordinance will become 
effective upon adoption. 

Director Griffin disagrees with the changes and does not want to 
impose more restrictions on the public. Director Griffin is concerned 
about the stricter guidelines on customers while the District is 
allowing the water not regulated by the State to be used freely at a 
lesser rate. Until his concerns are addressed, he is against imposing 
stricter guidelines. 

Director Corlett commented that in Section 4 Definition for Irrigation 
System, the word 'automatic' should be removed because some customers 
manually turn on their irrigation systems. 

MOTION: was made by Director Corlett and seconded by Vice
President Brown, amending the previous motion to remove the word 
'automatic' from irrigation systems; adopting Ordinance No. 100, 
rescinding Ordinance No. 97 in its entirety; and adopting 
emergency water conservation mandatory restrictions. Ordinance 
will become effective upon adoption. Motion was carried. 
(Ayes: Brown, Cordell, Corlett, Cortichiato. Nays: Griffin.) 

PLANT AND EQUIPMENT COMMITTEE 

Three bids were received for the destruction of Wells 7 and 19. 

Well 19 
Well 7 
TOTAL 

Layne 
Christensen 
$17,735.00 
~20,755.00 

$38,490.00 

Bakersfield Best Drilling 
Well & Pumg & Pumg 

$19,720.00 $36 , 640 . 00 
~25,840.00 ~41 , 2QO . QO 

$45,560.00 $77 , 840 . 00 

MOTION: was made by Director Corlett and seconded by Director 
Griffin to award the contract for destruction of Wells 7 and 19 
to low bidder Layne Christensen in the amount of $38,490.00. 
Motion was carried, unanimously. (Ayes: Brown, Cordell, 
Corlett, Cortichiato, Griffin. Nays: None.) 

GROUNDWATER SUSTAINABILITY ACT 

Steve Godard, Manager of Minerals Technology and Lake Bed Operation, 
Searles Valley Minerals, gave a Power Point presentation on Searles 
Valley Minerals value to the community. Searles Valley Minerals seeks 
inclusion on the Groundwater Sustainability Agency (GSA) Board to 
develop a workable and sustainable groundwater plan. 
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Don Zdeba reported that on December 17th there was a meeting of the GSA 
eligible agencies. These meetings are open to the public to observe. 
This was the third meeting held. The next conference call is 
scheduled for Thursday, January 14th. Two documents were a result of 
the December 17th meeting in which Kern County would like feedback. 
Included in the documents were examples of Joint Power Agreements 
(JPA) from Kern County and Meadowbrook, and two other documents titled 
General Principles for Developing Groundwater Sustainability Agency 
Governance Options and Seeking Consensus in Making Decisions (included 
in the Board Packet). 

The group is looking for consensus on the following items from all the 
agencies: 

~ What does the member agency envision for the membership of the 
GSA? 

~ How should voting be weighted among the members? 
~ How will the group be funded? 

After discussion, the Board reached the following consensus : 

~ Formation of GSA through a Joint Powers Agreement. 
~ Membership should include major water users in the Valley. 
~ Fund with Administration and operations fees. 
~ In agreement with the General Principles for Developing 

Groundwater Sustainability Agency Governance Options and Seeking 
Consensus in .Making Decisions (included in the Board Packet). 

INYO-MONO REGIONAL WATER MANAGEMENT GROUP REPORT (IRWMG) 

Director Corlett reported that the approval of the grant document is 
on the senior management's desk and is expected to be signed by the 
end of the month. Director Corlett is not expecting any changes in 
the funding levels. 

GENERAL MANAGER AND STAFF UPDATE 

IRWMG 

GENERAL 
MANAGER & 
STAFF UPDATE 

General Manager Don Zdeba updated the safety record to 363 consecutive SAFETY, 
d "th t dbl · · PRODUCTION & ays wi ou a recor a e inJury. 

Metered water production at the wells for the month of December was 
116, 346, 000 gallons (357 .1 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of December, the number is 109, 546, 000 gallons 
(336.2 acre-feet). This is an 18.2% decrease compared to December 
2013, the baseline year the SWRCB is using for comparison. For the 
six-month report period, the District is at 24%, 12% below assigned 
conservation rate of 36%. 

For the month of December, the District's reported R-gpcd was 97 . 

There were seven new connections during the month of December. 
number of new connections for this fiscal year is sixteen. 
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Don Zdeba reported that he attended Mayor Breeden's Community PUBLIC 
Collaborative meeting at City Hall on January 5th. He had reported on OUTREACH 
the State Water Resources Control Board's Proposed Regulatory 
Framework for extending emergency regulations for Urban Water 
Conservation through October 2016. He had also mentioned the proposed 
Ordinance No. 100 would come under consideration for approval at this 
Board Meeting. 

For the City of Ridgecrest, Gary Parsons advised that the Super 
Walmart project is on schedule for November 2016 opening. There have 
been incidents of graffiti on the new building as well as thefts of 
equipment and tools from the premises. 

Deidra Patton from NAWC-WD mentioned Scott 0-Neil, Executive Director 
for Research and Engineering - NAVAIR, has officially retired. Long
time Public Affairs Officer Peggy Shoaf will be retiring at the end of 
March. 

Denny Kline reported that Supervisor Mick Gleason has been appointed 
as Chair for the Kern County Board of Supervisors for 2016. Kern 
County will be celebrating its 150th anniversary this year with an 
event to be held at the County Museum. The event will showcase all 
areas of the county. The Ridgecrest Area Convention and Visitor's 
Bureau will be coordinating representation for the Indian Wells 
Valley. 

The Annual Board Workshop was scheduled for Friday, January 22na at ANNUAL BOARD 
9:00 a.m. Staff asked Board of Directors to review the draft agenda WORKSHOP 
for the workshop (included in the Board Packet) and let staff know of 
any additions no later than Thursday. 

Don Zdeba reported on the uncompleted Board Workshop Action Item: 2014 ANNUAL 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: Work BOARD 
below grade is complete at Well 33. Electrical and final connections WORKSHOP 
remain to be completed. A crane is being scheduled to assist with UPDATE 
work at Well 18. 

The Notice of Determination for the Modified Water Supply Improvement WSIP 
Project was signed December 15th and filed with Kern County on December 
17th. The final design drawings from Southern California Edison (SCE) 
have been received along with a contract and an invoice for the 
balance owed for the non-refundable option to construct the powerline 
extension. Staff has received confirmation that the extension, as 
designed, is capable of handling the load of the 450hp motors at both 
Well 34 and Well 35. All fees have been paid and the contract will be 
signed and sent to SCE once the 30-day review period for comment has 
lapsed. When the pumping unit is upgraded from 1, 200 gpm to 2, 000 
gpm, it may be necessary to have SCE re-examine to determine whether 
the line is capable of the additional load as there may be new load 
from other customers added to the line in the future. 

Renee Morquecho reported that staff and Navy legal counsel have been EAST SIDE A
working on the final easement language. It is now in the District's ZONE TANK 
legal counsel's hands. Staff is preparing the Notice of Exemption and 
will have it ready to file once the final easement language has been 
finalized. 
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Don Zdeba reported that a conference call took place on January 6ili to SOLAR PROJECT 
update the status of the actions that were assigned during the UPDATE 
previous conference call on December 7th. Legal counsel and staff 
still need to review the Energy Services Contract and return comments 
to OpTerra' s legal counsel. The Biological Resources Survey started 
January 5th and the report is expected to be completed by the end of 
the month. The Draft Initial Study Project description is complete 
and work on the Environmental Checklist is in progress. Completion of 
the draft California Environmental Quality Act (CEQA) documents 
(Initial Study, Mitigated Negative Declaration and Mitigation 
Monitoring Program) is expected by mid-February. Staff is in 
discussion with Kern County and the City of Ridgecrest regarding 
required permitting. OpTerra has provided a Project Roadmap with key 
milestone actions and target dates for completion. Construction is 
tentatively scheduled to begin in September with completion targeted 
for late April 2017. 

Jennifer Keep and Don Zdeba had a conference call with Mission Bank 
and the District's Bond Counsel; Hawkins, Delafield & Wood, January 
7th. A draft of the installment purchase agreement should be complete 
later this week and available for review by staff and legal counsel. 
It will also be necessary to set up a Joint Powers Agreement and Ron 
Wolf with Hawkins, Delafield & Wood will assist with that task. A 
copy of the Project Roadmap was provided to both Mission Bank and 
Hawkins, Delafield & Wood and a follow-up call is scheduled for 
Thursday, January 2ist. 

Jennifer Keep reported that year-to-date revenues as of November 30, FINANCIAL 
2015 are $4,728,757 and expenses are $4,428,406, so revenues exceeded STATUS 
expenses by $300,351, which falls short of budget by $193,287. Staff 
presented the following spreadsheet, which compares November 2015 year 
to date actual to budgeted revenues and expenses by category, and 
balance sheet. 

Estimated year-to-date revenues as of December 31, 2015 are $5,563,757 
and estimated expenses are $5, 154, 906, so estimated revenues exceed 
estimated expenses by $408,851, which is better than budget by 
$37,405. 

The bid opening for the construction of a 100' tower and 
foundation and two 50' towers and mat foundations is January 26th. 
will go before the Board on February 8th for award of contract. 
timeline has been updated and is estimated to be six weeks 
Equarius informed staff that the register installation will 
approximately $21,000 to the cost of the project. 
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Jennifer Keep reported on the following conservation items: CONSERVATION 
In December, there were 32 water waste reports addressed 
verbally or by written notice. There were five that resulted in 
formal actions and four of the formal actions resulted in fines. 
The District has collected $800 of the $1,250 fines that have 
been issued. 
As of January, there have been 11 water waste reports, 
contacting 11 customers and issuing one formal written notice. 
Cash for Grass - Twenty four yards have been completed. There 
are 28 yards pending. Of the $60,000 budgeted for the Cash for 
Grass Program, $6,873 remains in the fund. 
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XERIC© Ambassador Consultations: There were four completed in 
December and four consultations scheduled for the month of 
January. 
Staff is preparing for interviews for the part-time XERIC© 
Ambassador position. 

ITT Pro Services has agreed to replace the pump impellers. Staff is ARSENIC 
coordinating pick up of one pump in Bakersfield from Pacific FACILITIES 
Irrigation with the availability of a crane for installing that pump 
at Plant No. 2 and pulling the pump that must be returned. Both 
plants are offline at the time for normal off-season maintenance and 
repairs. 

For the month of December, there were seven service leak repairs and OPERATIONS 
43 replacements. There were no blowoffs or valves turned. For 2015, REPORT 
there were 588 services repaired and 1,036 valves turned. For 2013, 
382 services repaired and 2,550 valves turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cor'dell commented that he is looking forward to the Annual 
Board Workshop. 

President Cortichiato commented that at a previous workshop, the Board 
of Directors reached an agreement that they were to back off asking 
staff to take on extra assignments because they were already 
overburdened, especially because of all the conservation efforts. 
President Cortichiato feels the Board has forgotten this commitment 
and would like it to be discussed at the upcoming Annual Board 
Workshop. 

With no other Public comments, President Cortichiato recessed the 
meeting and adjourned to Closed Session at 7:58 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 8:10 p.m. 

The meeting was recalled to Open Session at 8:20 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 8:20 p.m. 

~:?;=ted, 

Rose Ko::!~ 
Recording Secretary 

APPROVED: February 8, 2016 
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