
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

February 8, 2016 

The Regular Meeting of the Board of Directors of the · Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Patty Montenegro. 

DIRECTORS PRESENT: President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

DIRECTORS ABSENT: None 

ALSO PRESENT: Jim Worth, Attorney; 

Recording 
tonight's 
2016. 

Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Patty Montenegro, Recording Secretary 

AGENDA DECLARATION 

Secretary, Patty Montenegro, reported that the agenda for 
Regular Board Meeting was posted on Friday, February 5, 

CONFLICT OF INTEREST DECLARATION 

Director Griff in abstained from the vote on Item Bl due to a conflict 
of interest. 

PUBLIC QUESTIONS AND COMMENTS 

Public making comment was Sophia Merk who stated that she and many 
other water haulers reported that the flexible hose from the pump had 
been leaking for some time and that the hose was replaced with a hose 
that was 3 feet too short to reach most of the trucks. The hose was 
then replaced with the same hose that was leaking and has asked for 
support of the Water District. Ms. Merk stated that she was told this 
evening the hose would be replaced in the morning, but wanted to bring 
it to the attention of the Board. 
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CONSENT CALENDAR 

MOTION: was made by Vice-President Brown 
Director Corlett to approve the Minutes of the 
Regular Board Meeting as amended, the January 
Board Meeting Workshop as amended, the January 
Board Meeting and to approve payment of 
totaling $723,325.99. 

and seconded by 
January 11, 2016 
22, 2016 Special 
26, 2016 Special 

Accounts Payable 

Jim Worth reported an error on the January 22nct Special Board Meeting 
Minutes on page 6 which states that Supervisor Mick Gleason reported 
that Bakersfield and Kern River Delta Authority voted, should read 
Kern Delta Water District. 

Director Corlett reported that on the January 11th Minutes it states 
that Well 34 is to be pumped at 2,200 gpm and he thought it was going 
to be 2, 000 gpm. Don Zdeba reported that the number should be 
corrected to read 2,000 gpm. 

Motion was carried, 
Cortichiato, Griffin. 

unanimously. (Ayes : Brown, 
Nays: None. ) 

PLANT AND EQUIPMENT COMMITTEE 

Cordell, Corlett, 

CONSENT 
CALENDAR 

p & E 

MOTION : was made by Director Corlett and seconded by Vice- AWARD OF 
President Brown to award the contract for the construction of a CONTRACT 
100' tower and mat foundation and two 50' towers and mat 
foundation to Valley Wide Construction in the amount of 
$119,827.09. 

Public asking question was Judie Decker who asked where they would be 
located. Jason Lillion stated that one would be located in the 
District yard, one at C-Zone and one at the Sunland Booster Station. 

Motion 
Nays: 

was 
None . 

carried. 
Abstain: 

(Ayes: Brown, 
Griffin.) 

Cordell, Corlett, Cortichiato. 

Resolution 16-01 was presented authorizing the General Manager to act RESOLUTION 
on behalf of the District in regards to the Financial Assistance 16-01 
Application with the State Water Resources Control Board for the 
purchase of a NO-DES flushing and filtration truck. 

MOTION : was made by Director Corlett and seconded by Vice
President Brown adopting Resolution 16-01, Authorizing General 
Manager to act on behalf of the District in regards to the 
Financial Assistance Application with the State Water Resources 
Control Board for the NO-DES flushing and filtration truck. The 
Motion was carried by the following roll call vote: 

President Cortichiato: Yes 
Vice-President Brown: Yes 
Director Cordell: Yes 
Director Corlett: Yes 
Director Griffin: Yes 
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Resolution 16-02 was presented whereby District will ensure funding be 
maintained for maintenance of the NO-DES flushing and filtration 
truck. 

Director Griffin asked that Jason Lillion explain to the public what 
the NO-DES system is. Mr. Lillion stated that the NO-DES (Neutral 
Output-Discharge Elimination System) truck will be used to attach from 
hydrant to hydrant in our system and flush the water to take out any 
sediment in the line. The system checks chlorination levels and has a 
filtration system which removes sediment and a system which monitors 
the clarity of the water. 

MOTION: was made by Director Corlett and seconded by 
President Brown adopting Resolution 16-02, as described . 
Motion was carried by the following roll call vote: 

President Cortichiato: Yes 
Vice-President Brown: Yes 
Director Cordell: Yes 
Director Corlett: Yes 
Director Griffin: Yes 

Vice
The 

RESOLUTION 
16-02 

FINANCE COMMITTEE FINANCE 

Jennifer Keep reported that Staff has reviewed all the concerns about COST OF 
the current water rates presented by the Board and public and SERVICE STUDY 
concluded a new rate study should be conducted and volunteered to do 
it in-house. All options will be considered and the 2016-2017 budgets 
should be prepared first to ensure all operational, staffing, reserve, 
etc. needs are addressed. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett recommending Staff conduct a new Cost of 
Service Study. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

GROUNDWATER SUSTAIN.ABILITY ACT (GSA) RESOLUTION GSA 

Jim Worth provided the status on where the discussions are between the 
County and the Mutuals. At the January 26th Board of Supervisors 
meeting they continued the vote on the Resolution regarding the 
structure of the GSA and it's on the Agenda for tomorrow. At the 
January 26th meeting the Board of Supervisors directed Staff to make 
contact with legal counsel for the Mutuals (Mojave Pistachio, 
Meadowbrook Dairy and Searles Valley Minerals). Mr. Worth stated that 
there have been some discussions and based on a review of emails, it 
appears to him that the Mutuals and the County are working on a 
concept and language whereby the Mutuals will be able to participate 
in the GSA. Mr. Worth feels there has been significant progress made 
on the issue since the County started having one-on-one discussions 
with the Mutuals. There is a conference call scheduled for Thursday 
where there will be discussion on where this is going and he is 
hopeful there will be a Resolution for Board consideration. 
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Legal counsel for Meadowbrook Dairy, Derek Hoffman, agreed that both 
sides are having positive discussion and heading in a positive 
direction. 

Director Griffin inquired if Jim Worth had knowledge of communication 
as far as private well owners being involved because there was a 
proposal that included the Mutuals and well owners and he would like 
to see them included as well. Mr. Worth thinks they are being 
discussed in this concept, but doesn't know if there has been 
communication between the County and the private well owners. He 
feels they will know more after the Thursday conference call. 

Public making comment was Judie Decker who stated that the issue is 
representation and that there is a problem with the formation of the 
GSA. Ms. Decker went on to say that there will be approximately 9 
people from Inyo County being represented by one person and about 80 
people from San Bernardino County who will be represented by one 
person and the issue is the unequal representation. 

GENERAL MANAGER AND STAFF UPDATE 

As of today, employees at the District have worked 391 days since the 
last recordable injury. 

Metered production at the wells for the month of January was 
96,467,000 gallons (296.0 acre-ft). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system, or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For January, that number is 109,801,000 gallons (336.0 acre
feet). This is a 17.9% decrease compared to January 2013, the 
baseline year the SWRCB is using for comparison. For the seven month 
reporting period, we are at 23.6%, 12.4% below the District's assigned 
conservation rate of 36%. 

For the month of January the calculated R-gpcd was 98. 

There were three new connections added during the month. The total 
number of new connections for this fiscal year, beginning July 1, is 
nineteen. 

GENERAL 
MANAGER AND 
STAFF UPDATE 

SAFETY, 
PRODUCTION AND 
NEW SERVICES 

Responding to a request, Jason Lillion and Dan Beardsley visited PUBLIC 
Rebecca Workman's 3rct grade class at Gateway School January 29th. They OUTREACH 
discussed where our water comes from and conservation. They also 
brought a backhoe and demonstrated its operation. 

Wells 18 and 33 Eyewash/Safety Showers - The installation at Well 33 JULY 15, 2014 
is complete and was tested last week, with two leaks needing repair. SPECIAL BO 
Setting of the vessel at Well 18 will be coordinated with installation WORKSHOP 
of the effluent pump at Plant No. 2 once the new impellers have been UPDATE 
installed to maximize use of the rental crane. 
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Renee Morquecho reported that the contract with SCE has been signed. A WSIP UPDATE 
meeting with a local planner was held last week who informed the 
District that he wouldn't need much lead time as thought to construct 
the new power line. Ms. Morquecho stated they are going to bid out 
upgrades to Well 34 and the drilling of Well 35. 

Ms. Morquecho reported that she mailed the Notice of Exemption to San A-ZONE 
Bernardino County requiring the easement with regard to the east side 
A-Zone tank. 

Don Zdeba reported that although there was 
office would be closing, he has learned 
closing, but reducing their window hours 
Wednesday and Friday. 

notice that the local SCE 
that the office is not 
of operation to Monday, 

The most recent conference call to discuss the project status took SOLAR PROJECT 
place February 2°d. Legal counsel has completed the initial review of UPDATE 
the OpTerra Energy Services Contract. There is a scheduled conference 
call for Friday to allow Staff and legal counsel to discuss their 
comments. Krieger & Stewart provided the Draft Initial Study and 
Mitigated Negative Declaration for review and comment February ist. 
OpTerra has reviewed the draft and indicated their approval. The next 
conference call is scheduled for February 12th. 

Kern County has previously stated that the project will require 
building permits; however, Staff has provided Kern County Planning 
with a memorandum from legal counsel regarding applicability of 
Government Code Section 53096 to the project. This section provides a 
mechanism by which a local agency may render a zoning ordinance 
inapplicable to a proposed use of property under certain 
circumstances, if the proposed use is "related to" the storage or 
transmission of water or electrical energy. Legal counsel has had a 
conversation with County Counsel and believes the County will concur 
with the exemption. Jim Worth stated that it is being reviewed and is 
hopeful that it should be enough for them to acknowledge that the 
District is exempt from building ordinances for the solar project. 

The District's bond counsel, Hawkins, Delafield & Wood, has provided a 
draft of the installment Purchase Agreement which staff has reviewed 
with legal counsel. A conference call will be held tomorrow morning 
to discuss comments. 

Jennifer Keep reported that estimated year to date revenues as of FINANCE REPORT 
January 31, 2016 are $6,363,347 and estimated expenses are $5,894,489, 
so estimated revenues exceed estimated expenses by $468,858, which is 
better than budget by $242,883. 

After re-bidding the project to build foundations and install three AMI REPORT 
towers, the District received three bids. The lowest qualified bid 
($119,827.09) was received from Valley Wide Construction based in 
Trana. Staff recommended awarding the contract to Valley Wide at 
tonight's Board meeting. 

An order was placed last week for the registers for the Pilot Project. 
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All of the 5/8" meters that are part of the AMI Pilot Project have 
been replaced with 3/4" meters. Field Services personnel continue to 
drill holes in the plastic lids to accommodate antennas for the AMI 
system. Twenty two holes remain to be drilled in concrete lids. 

CONSERVATION 
Jennifer Keep reported that John Karlik will be the instructor for a REPORT 
new 11-week horticulture class scheduled to begin February 16th. Cost 
is $75.00 and there are currently 21 enrollees including four XERIC© 
Ambassadors. 

Staff submitted an application for a Community Block Grant from Kern 
County for %100,000 for the Cash for Grass Program. A Resolution was 
brought to the Board December 14th requesting authorization to submit 
the application and execute an agreement with Kern County for the 
Grant. Kern County Planning Department is scheduled to recommend 
which agencies will get funding and how much sometime in March. Their 
recommendations will then be presented to the Kern County Supervisors 
at a Public Hearing tentatively scheduled for April 26th. 

Staff submitted to the State Water Resources Control Board our 
application for a $3,721,000 Drinking Water State Revolving Fund loan. 
SWRCB has reviewed the initial application and assigned us a project 
manager. The project manager sent a list of i terns that need to be 
submitted. 

Staff plans to send a draft postcard with the watering schedule and 
conservation messages to the printer this week. 

Staff searched for a water waster report app for smart 
didn't find anything suitable or available so Jason 
started creating one specifically for the District. 

phones, 
Lill ion 

but 
has 

There were 40 water waste reports received and followed up on in 
January 2016 and two of those resulted in a formal Second Notice. Ten 
have been received to date in February of which two resulted in a 
formal Second Notice. 

Twenty six yards (29,211 square feet) have been converted and 25 yards 
(26, 312 square feet) are in the process of being converted, leaving 
$4,377 Cash for Grass funds available from the original $60,000 
budget. 

There were six XERIC©Ambassador consultations in January 2016. 

Jason Lillion reported for the month of January there were three OPERATIONS 
repairs and four replacements of service laterals. There was 1, 440 REPORT 
feet of pipe laid on Gateway. There were 19 blow-offs which resulted 
in 32,867 gallons lost. 

Public making comment was Mayor Peggy Breeden who announced a Town MAYOR BREEDEN 
Hall meeting being held on Wednesday night at 5: 30 pm at City Hall. 
Sheriff Youngblood will be there to discuss the budget and proposed 
cuts at the Sheriff Department including closure of the Ridgecrest 
jail. 
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BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Corlett stated that he thinks it's time that the Water 
District became a participant and a leader on the Brackish Water Study 
by signing the MOU and strongly encourages other participants to sign 
it so that we can move this effort forward. He feels that even if the 
Navy decides the MOU needs to be changed after everyone else has 
signed it, the District will have made progress. Director Corlett 
stated, "To wait on the Navy is the same as doing nothing." 

Director Corlett urged Staff to sign the Brackish Water MOU or explain 
to the Board why they can't. 

With no other Board comments, President Cortichiato recessed the 
meeting and adjourned to Closed Session at 6:57 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:05 p.m. 

The meeting was recalled to Open Session at 7:20 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 7:20 p.m. 

Respectfully submitted , 

Q!6 YJ~~/<J/Ll 
Patty Montenegro 
Recording Secretary 

APPROVED: March 14, 2016 

7 

BOARD COMMENTS 

CLOSED SESSION 

ADJOURNMENT 


