
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

March 14, 2016 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Don Zdeba . 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

None. 

Jim Worth, Attorney; 
Chuck Krieger, Consulting Engineer; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Travis Reed, Associate Engineer; 
Rose Koch, Recording Secretary; 
Lauren Duffy, Executive Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, March 11, 2016. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Don Zdeba introduced Lauren Duffy as the District's new Exe cu ti ve 
Secretary. 

Public making comments was Renee Westa-Lusk. 
questioning the current watering restrictions. 
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CONSENT CALENDAR 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve the Minutes of the February 8, 2016 
Regular Board Meeting and to approve payment of Accounts Payable 
totaling $473,943.29. Motion was carried, unanimously. (Ayes: 
Brown, Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

ADMINISTRATION/EXECUTIVE COMMITTEE 

CONSENT 
CALENDAR 

ADMIN/EXEC 

The Board had no recommendation for California Special District CSDA 
Association (CSDA) Board of Directors, Seat B. NOMINATION 

Due to OpTerra Representative Conrad Newbury and Project Manager Jeff 
Woldhuis being present for item 7.D. OpTerra Solar Project, Don Zdeba 
requested that this item be presented before 7.B.2. Groundwater 
Sustainability Agency. 

OPTERRA SOLAR PROJECT 

Don Zdeba reported that staff has reviewed the Initial Study and draft 
Mitigated Negative Declaration for the OpTerra Solar Project. The 
document was sent to the Board of Directors last week for review. 
Staff is asking the Board to release the Initial Study and draft 
Mitigated Negative Declaration for public review and comment, 
commencing a thirty (30) day comment period. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett authorizing staff to release the Initial Study 
and draft Mitigated Negative Declaration for public review and 
comment, commencing a thirty (30) day comment period. Motion 
was carried, unanimously. (Ayes: Brown, Cordell, Corlett, 
Cortichiato, Griffin. Nays: None.) 

Don Zdeba provided an update on the solar project. Staff and legal 
counsel have reviewed and commented on the final redline of OpTerra's 
Energy Services Contract. Staff has not reviewed Opterra's response 
with legal counsel. 

Kern County Planning Department responded to a memorandum prepared by 
District legal counsel regarding applicability of Government Code 
Section 53096 to provide an exemption for this project to the 
requirement for a building permit. Kern County has accepted the 
District's position that it is, in fact, exempt based on Water Code 
authorizing a water district to "provide-generate and deliver electric 
power." 

Bond counsel (Hawkins, Delafield & Wood) provided revised drafts of 
the Installment Purchase Agreement and Trust Agreement, incorporating 
comments from the last conference call and comments received from bank 
counsel (Mission Bank). The District's legal counsel has reviewed the 
agreements. A conference call is scheduled on March 16~ to discuss 
comments. 
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The Initial Study and draft Mitigated Negative Declaration will be 
made available for 30-day public comment period on the District's 
website no later than Friday, March 18th. 

ADMINISTRATION/EXECTIVE COMMITTEE - CONT'D 
ADMIN/EXEC 
CONT'D 

Supporting Formation GSA 
in the Indian Wells 

whose Members consist 

Vice-President Brown presented Resolution 16-03, 
of a Groundwater Sustainability Agency (GSA) 
Valley Basin using a Joint Powers Agreement 
entirely of GSA Eligible Public Agencies. 

Director Griffin distributed information regarding legislation from 
the Department of Water Resources website to address his concerns 
about mutual and stakeholders role in the GSA. Sustainable 
Groundwater Management Act (SGMA) was created by California's Governor 
Brown for everyone to work together to create a sustainable basin. 
Throughout the laws of SGMA, it encourages involving stakeholder 
decision making. 

Jim Worth responded that Resolution 16-03 involves the meaningful 
participation of major stakeholders specifically Department of the 
Navy, the Bureau of Land Management, Searles Valley Minerals Mojave 
Mutual Water Company, Meadowbrook Mutual Water Company and private 
well owners. 

Jim Worth reported that Resolution 16-03 addresses four issues, three 
of which are fairly settled by the GSA public agencies: 

1) The GSA should be formed by way of a Joint Powers 
Authority. 

2) The GSA will be comprised of public agencies only. 
3) Elected member of the Water District Board will represent 

the District on the GSA Board. The County has passed a 
resolution that the representative should be an elected 
representative of each public agency situated within Kern 
County. 

4) The meaningful participation of major stakeholders within 
the Indian Wells Valley Basin. 

The Kern County Concept Paper dated February 9th is included in the 
Board Packet and has not been approved by the Kern County Board of 
Supervisors. The Concept Paper is identifying the major stakeholders 
role on the Groundwater Sustainability Plan (GSP) Development 
Committee and to provide adequate assurances so that they can support 
the process going forward with the negotiation on the actual JPA 
agreement. The debate is who should be on the development committee. 
A redline of the February 9th Concept Paper, prepared by agriculture 
entities and Searles Valley Minerals, was distributed. The redline 
included changes to the GSP Development Committee Members and that the 
members of the GSP Development Committee and their representatives 
would be allowed to meaningfully participate during the GSA Board's 
consideration of any GSP Proposal. 

Resolution 16-03 is consistent with the March lOth Concept Paper. 
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MOTION: was made by Vice-President Brown and seconded by RESO 16-03 
Director Corlett adopting Resolution 16-03 Supporting Formation 
of a Groundwater Sustainability Agency (GSA) in the Indian Wells 
Valley Basin using a Joint Powers Agreement whose Members 
consist entirely of GSA Eligible Public Agencies as presented. 
The Motion was carried by the following roll call vote: 

President Cortichiato: Yes 
Vice-President Brown: Yes 
Director Cordell: Yes 
Director Corlett: Yes 
Director Griffin: Yes 

MOTION: was made by Director Griffin and seconded by President 
Corti chi a to supporting the March 10th Concept Paper as written 
and redlined. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

Due to illness, Director Griffin excused himself from the meeting at 
7:10 p.m. 

GENERAL MANAGER AND STAFF UPDATE 

General Manager Don Zdeba updated the safety record to 426 consecutive 
days without a recordable injury. 

Metered water production at the wells for the month of February was 
110,881,500 gallons (340.3 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of February, the number is 83,117,000 gallons 
(255.1 acre-feet). This is a 33.7% decrease compared to February 
2013, the baseline year the SWRCB is using for comparison. For the 
seven-month report period, the District is at 24.2%, 11.8% below 
assigned conservation rate of 36%. Beginning March 1st, the District's 
assigned conservation rate is 32%. The reduction is the result of a 
4% credit for climate allowed by the SWRCB under restrictions enacted 
to extend urban water conservation measure to October 2016. The SWRCB 
does have the ability to make further revisions to the conservation 
rates as appropriate following the April pt measurement of Sierra 
snowpack. 

For the month of February, the District's reported R-gpcd was 78 . 

There were five new connections during the month of February. 
number of new connections for this fiscal year is 24. 

Total 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported that due to a conflict, he was unable to attend the PUBLIC 
monthly Community Collaborative meeting at City Hall on March 1st. OUTREACH 

The District had a staffed booth at the Home Show held at Desert 
Empire Fairgrounds on March 5th and 6th. Judging by observations and 
the amount of items given away, attendance appeared to be down 
compared to last year. Don Zdeba recognized employees for their 
participation: Rose Koch, Lauren Duffy, Cory Krausman, Arty Blanco, 
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and Joe Rivera along with 
Langlois, Ed Schlesinger, 
Vargus. Employees Chris 
assisted with setup and 
Saturday morning. 

XERIC© Ambassadors Marianne Kistler, Jaye 
Sarah Wersan, Keith Wilkenson, and Marge 

Charlon, Joe Klein, and Robert Peyton 
teardown. Mr. Zdeba also participated 

Don Zdeba reported that he had provided a General Manager's Column to 
the Daily Independent and News Review February 23rct for publication. 

Mr. Zdeba was invited to appear as a guest on KZGN's Ridgecrest Talk 
Show. The episode aired February 25th. 

Don Zdeba reported on the uncompleted Board Workshop Action Item: 2014 ANNUAL 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: BOARD 
Safety Shower at Well 33 is complete and functional. The vessel has WORKSHOP 
been set at Well 18 and some pipefitting remains to be completed as UPDATE 
well as electrical work and testing. 

The contract has been signed with Southern California Edison (SCE) for WSIP 
construction of the powerline to service upgrade of the pumping unit 
at Well 34 and new Well 35. There are two sections of conduit the 
District is responsible for installing and SCE will mark the locations 
where the three poles are to be set. These markers will serve as 
guides to use for installing the conduit. Staff is planning to 
install the conduit during the summer with the upgrade at Well 34 to 
be completed in the fall when demand is lower. 

Staff will be preparing the bid document for drilling Well 35. The 
upgrade of Well 34 will not occur until late 2016/early 201 7 when 
demand is lower. Lead times for deli very are not excessive for the 
upgraded pump and motor for Well 34. 

Travis Reed reported easement documents have been sent to San EAST SIDE A-
Bernardino County. ZONE TANK 

Mr. Reed also reported that Gateway pipeline has been installed and is GATEWAY 
live. Notices to customers and tie-ins are scheduled for this week. PROJECT 

Jennifer Keep reported that year-to-date revenues as of January 31, FINANCIAL 
2016 are $6,388,022 and expenses are $5,911,962, so revenues exceeded STATUS 
expenses by $476,060, which exceeds budget by $250,085. 

Estimated year-to-date revenues as of February 29, 2016 are $7,034,022 
and estimated expenses are $6, 588, 962, so estimated revenues exceed 
estimated expenses by $445,060, which is better than budget by 
$369,708. 

Ms. Keep reported the 2016-2017 General Fund and Capital Improvements COST OF 
and Projects budget development is in progress. Once that is done, SERVICE STUDY 
staff will begin working on the cost of service options. 

Public comments at the Finance Committee Meeting included suggestions 
to lower fixed rates to help low income customers and charge 5/8" 
customers lower fixed charges per size until the meter is actually 
changed to '};;" vs. gradually increasing their fixed rates in 
anticipation of the meter size change. 

The 5/8" meter exchange project is in progress. 
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Jennifer Keep reported that the updated Automated Metering AMI PROJECT 
Infrastructure (AMI) Pilot Project timeline was included in the Board 
Packet. Valley Wide Construction has submitted their schedule for 
building the foundations and erecting the three towers (District yard, 
C-zone and Sunland) for the project. Mobilization will be occurring 
this week and construction will begin next week. Tower construction 
should be completed in May. Neptune will be sending new data 
collectors and the latest updated AMI registers. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
In February, there were 54 water waste reports addressed 
verbally or by written notice. There were four that resulted in 
formal action and none of the formal actions resulted in fines. 
The District has collected $1,250 in fines that were issued. 
As of March, there have been 34 water waste reports, contacting 
34 customers and issuing one formal written notice. 
Cash for Grass - Thirty five yards have been completed. There 
are 21 yards pending. Of the $382, 000 budgeted ($60, 000 plus 
grant funds) for the Cash for Grass Program, $321,615 remains in 
the fund. There were 15 yards that did not pass inspection. 
Seventy applications were withdrawn. Staff did a pre-approval 
inspection of all remaining properties. Property owners have 
been notified allowing them to turn water off. 
XERIC© Ambassador Consultations: There were six completed in 
February and four consultations scheduled for the month of 
March. 

President Cortichiato reported that he had attended a conference and 
the following conservation presentations were discussed: 

Reduce your water pressure and you will reduce the nwnber of 
leaks. 
Consideration of a water supply fee for every 
money could be used for water conservation, 
supply, etc. 

customer. 
alternate 

Retrofit 
efficient 
item will 

on resale 
fixtures be 
be placed on 

ordinance. This would require 
installed before the sale of a home. 
Water Management Committee. 

This 
water 

water 
This 

Jason Lillion reported that effluent pumps are installed. ARSENIC 
Disinfection of the vessels has begun. Arsenic Plants should be back FACILITIES 
in service next month. 

For the month of February, there were three service leak repairs and OPERATIONS 
12 replacements. There were 81 blowoffs that resulted in 123, 151 REPORT 
gallons lost. Zero valves were turned. 

All paperwork has been completed with the SWRCB for the NO-DES Truck. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

None. 

With no Board or Public comments, President Cortichiato recessed the 
meeting and adjourned to Closed Session at 7:39 p.m. 
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CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:50 p.m. 

The meeting was recalled to Open Session at 8:36 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

CLOSED 
SESSION 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 8:36 p.m. 

~~· 
Rose Koch 
Recording Secretary 

APPROVED: April 11, 2016 

7 


