
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

April 11, 2016 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:01 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Griffin. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

Vice-President Peter E. Brown 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillion, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, April 8, 2016. 

None . 

None. 

CONFLICT OF INTEREST DECLARATION 

PUBLIC QUESTIONS AND COMMENTS 

CONSENT CALENDAR 

MOTION: was made by Director Corlett and seconded by Director 
Cordell to approve the Minutes of the March 14, 2016 Regular 
Board Meeting and to approve payment of Accounts Payable 
totaling $999,946.42. Motion was carried. (Ayes: Cordell, 
Corlett, Cortichiato, Griffin. Nays: None.) 
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WATER 
WATER MANAGEMENT COMMITTEE MANAGEMENT 

Director Griffin commented that the Sustainable Groundwater Management SGMA 
Act (SGMA) should be assigned to the Ad-Hoc Committee and questioned 
why it was placed under Water Management Committee. Board concurred 
with Director Griffin and agreed there is some overlap within the two 
committees. 

Don Zdeba reported that there was a conference call with the 
Groundwater Sustainability Agency (GSA) eligible agencies on Thursday, 
April 7th. The purpose was to discuss the draft Joint Powers Agreement 
(JPA) . In general, all of the GSA eligible agencies were in agreement 
with the draft JPA. There were issues that required further 
discussion, one of which is how the voting was to take place. There 
was a conference call scheduled for this morning to discuss 
specifically voting issues. There is another conference call 
scheduled for Wednesday, April 13th to resolve the voting issues before 
the public meeting scheduled for Friday, April 15th, 5:00 p.rn., at City 
Hall. 

Don Zdeba reported that the committee had discussed and came to the RETROFIT 
conclusion that it was not within the authority of the District to REQUIREMENT 
require water conservation retrofit of fixtures upon resale of a home. 
The committee had recommended staff to contact Kern County and City of 
Ridgecrest to see if there was an existing requirement. The City 
contacted the County. The County responded that they are not aware of 
anything like this corning in the next cycle of building codes. Most 
resale triggers are not found in building codes but in other 
legislation. There are requirements in the current code that might 
require existing fixtures to be replaced with water efficient 
fixtures, but it would be triggered when someone does an addition or 
an alteration to a building. 

President Cortichiato commented that in terms of conservation, it is a 
great idea to retrofit upon resale of homes. President Cortichiato 
recommend staff speak to the Board of Realtors and the City. 

Don Zdeba added that the committee had also recommended staff research 
rebates for water conservation fixtures. 

After further discussion, the Board agreed by consensus to assign to 
the Water Management Committee a rebate program for water efficient 
fixtures, including a "Clean Machine" for evaporative coolers 
utilizing the budgeted funds available for showerheads, aerators, and 
hose nozzles and to come back to the Board with a proposal next month. 

PLANT AND EQUIPMENT COMMITTEE P & E 

Renee Morquecho presented a memorandum (included in the Board Packet) ACCEPTANCE OF 
recommending acceptance of work performed by Layne Christensen Company CONTRACT WORK 
to destroy Wells 7 and 19. Work was completed the end of February and 
record of well destruction was filed with the State for both wells. 
The Committee 
$38,490.00. 
received and 
the Notice of 

recommended acceptance of Contract Work in the amount of 
Ms. Morquecho reported that one Preliminary Notice was 
expects to receive the Release this week at which time 
Completion will be filed. 
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MOTION: was made by Director Corlett and seconded by President 
Cortichiato accepting contract work by Layne Christensen Company 
for the destruction of Wells 7 and 19 in the amount of $38,490 
conditional upon receipt of Release on Final Payment. Motion 
was carried. (Ayes: Cordell, Corlett, Cortichiato, Griffin. 
Nays: None. ) 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Jennifer Keep presented the Vehicle Replacement Plan (included in the VEHICLE 
Board Packet). Ms. Keep expressed the benefits of this plan and how REPLACEMENT 
the Vehicle Replacement Plan will be standardized and proactive. Ms. PROGRAM 
Keep stated that prior to this Plan the Water District had followed 
this procedure, it is now just on paper. 

MOTION: 
Director 
presented. 

was made by President 
Corlett approving the 

Cortichiato and seconded 
Vehicle Replacement Plan 

by 
as 

Director Griffin commented that he would like to have a condition 
included for local businesses to have preference. Legal Counsel is 
reviewing this condition and can amend the Plan at a later time. 

Motion was carried. (Ayes: Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

SALT/NUTRIENT MANAGEMENT PLAN SALT/NUTRIENT 
MANAGEMENT 

Don Zdeba reported that the State Water Resources Control Board PLAN 
adopted a Recycled Water Policy in February 2009. The purpose of the 
Policy is to increase the use of recycled water in a manner that 
implements State and federal water quality laws. When recycled water 
is used in compliance with the Policy, Title 22, and all applicable 
State and federal water quality laws, the State Board strongly 
supports its use as a safe alternative to potable water for approved 
uses. The Recycled Water Policy required that Salt and Nutrient 
Management Plans be completed by December 2014 to facilitate basin-
wide management of salts and nutrients from all sources in a manner 
that optimizes recycled water use while ensuring protection of 
groundwater supply and beneficial uses, agricultural beneficial uses, 
and human health. The Recycled Water Policy requires stakeholders to 
develop implementation plans to meet these objectives for salts and 
nutrients. The implementation plans would then be adopted by Regional 
Boards as amendments to the region's basin plan. The Indian Wells 
Valley Cooperative Groundwater Management Group has undertaken the 
task to draft the plan for the Indian Wells Valley basin. The draft, 
prepared in large part by Mike Stoner, was submitted to the Lahontan 
Regional Board for comments in 2014. Due to the workload for staff at 
Lahontan delaying review of the document, it was necessary to request 
an extension for the deadline to December 2015. Subsequently, a 
second extension to June 2016 was requested and granted. Discussions 
have taken place with Lahontan, primarily involving the City, the 
Navy, and the Water District, to move the process forward. The 
original intent was to have the District's consultant, Tim Parker, 
complete the plan once comments were received on the draft plan. It 
has since been evident that there is much more work involved to 
complete the draft and Mr. Parker would need additional assistance. 
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Mr. Parker has previously worked with Christy Kennedy with RMC Water 
on a plan for Sonoma County. RMC Water is based in California and 
works primarily in California. They have worked on a number of 
Salt/Nutrient Management Plans. There were conference calls with 
Christy Kennedy to discuss what needs to be done and the best approach 
to accomplish the task and meet the June deadline for the 
presentation. Our approach, which was presented to Bruce Warden at 
Lahontan March 11th, is to only complete the loading analysis portion 
of the plan at this time. There are studies either proposed or in 
progress (Brackish Water Resource Study and the United States 
Geological Survey (USGS) Recharge Study) that will yield new data that 
must be incorporated in the plan and feel it would be a more efficient 
and economic use of our resources to submit a plan with current data 
rather than existing data that will likely change. Mr. Warden 
indicated this seemed like a reasonable approach. That being said, 
the expectation remains that there will be a presentation to the 
Lahontan Board at their meeting in Bishop June Bili and 9lli. Lahontan 
is not expecting a complete plan at that time, but must show progress 
and a roadmap for completing it. Mr. Zdeba added that we are on a 
short leash to get the loading analysis completed and the reality is 
the only entities that can support this effort with funding are the 
City and Water District. Mr. Zdeba has met with Councilman Mike Mower 
and had discussions and exchanged emails with Mayor Breeden and City 
Manager Dennis Speer. There is a tentative agreement to engage with 
RMC Water to perform the loading analysis and split the cost. 

RMC proposal letter and cost are included in the Board Packet. Mr. 
Zdeba had asked Tim parker to review the cost, and based on his 
experience, he believes this is a reasonable cost proposal. The 
$25,000 cost to the District is within Don Zdeba's financial 
authority, but wanted to make the Board aware of what needs to be done 
and the deadline. He has made a recommendation to the City that the 
Water District act as the fiscal agent and has sent a blank consultant 
contract to RMC Water for review. Christy Kennedy will be providing a 
list of data needed from the City, Navy, and Water District in order 
to begin her analysis. Pending a decision of support by City Council 
at their April 19th meeting, Mr. Zdeba plans to move forward with 
getting this done so it can meet the June deadline. 

Although there is not a salt/nutrient problem in the Valley, if the 
District does not have a plan, grant funding would be difficult to 
obtain from Department of Water Resources. 

RESPONSE TO EDITORIALS RESPONSE TO 
EDITORIALS 

Director Griffin asked for the Board's opinion on how staff, 
especially the General Manager represents the Board. An email 
opposing a recent News Review Editorial had been sent to the GSA 
eligible agencies on behalf of Indian Wells Valley Water District. 
Director Griffin does not agree with contradicting the editorial or 
any opinion. Director Griffin did not take offense to the editorial 
written because there was a question asked and not an accusation. 

President 
General 
District. 

Cortichiato commented, as a Board, they've tasked the 
Manager to be the official spokesperson for the Water 

The General Manager had sent the article to the Board of 
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Directors prior to the publication. 
read and comment. 

The Board had an opportunity to 

Director Corlett commented that he felt it was an excellent response 
to the question the editorial had asked. It was a job well done by 
the General Manager. 

Don Zdeba commented that he respects the diverse news, but it had 
implied the Water District had a hidden agenda and is hiding 
information. The District has funded studies, has no hidden agenda, 
and is transparent with information. 

GENERAL MANAGER COMPENSATION 

This item was deferred until after Closed Session . 

GENERAL MANAGER AND STAFF UPDATE 

General Manager Don Zdeba updated the safety record to 454 consecutive 
days without a recordable injury. 

Metered water production at the wells for the month of March was 
131, 969, 000 gallons ( 405. 0 acre-feet) . The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of March, the number is 97,633,000 gallons (299.5 
acre-feet). This is an 11. 8% decrease compared to March 2013, the 
baseline year the SWRCB is using for comparison. For the eight-month 
report period that began June 2015, the District is at 23.6%, 8.4% 
below assigned conservation rate of 32%. The SWRCB does have the 
ability to make further revisions to the conservation rates as 
appropriate following the April 1st measurement of Sierra snowpack. 

For the month of March, the District's reported R-gpcd was 86 . 

There were six new connections during the month of March . 
number of new connections for this fiscal year is 30. 

Total 

GM 
COMPENSATION 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported that he attended the monthly Community PUBLIC 
Collaborative meeting at City Hall on April 5th. Mr. Zdeba reported on OUTREACH 
the following: 

Second phase of the Brackish Water Pilot Study to be conducted 
by Stanford University on April 14-18. The initial phase, which 
was completed at no cost locally, tested two geophysical 
methods. The second phase will involve downhole Nuclear 
Magnetic Resonance. The second phase will cost $25,000 and will 
be funded jointly by contributions from Coso Geothermal and the 
Water District. The Navy and Searles Valley Minerals have 
committed to contribute funding to the study. 
Via Webex, the United States Geological Survey (USGS) will make 
a presentation at the April 2l3t Cooperative Groundwater 
Management Group meeting on developing a recharge model for the 
basin. Kern County has been approved for $500, 000 with 
Proposition 1 funds; $250,000 for the San Joaquin basin and 
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$250,000 for the Indian Wells Basin. $100,000 will be earmarked 
for the Recharge Study with the USGS picking up the balance. 
The remaining $150, 000 will be used to assist in formation of 
the Groundwater Sustainability Agency. 
Updates on the Gateway Pipeline Replacement Project, upcoming 
intertie tests, and conservation results. 

2014 ANNUAL 
Don Zdeba reported on the uncompleted Board Workshop Action Item: BOARD 
Wells 18 and 33 Safety Showers and Eye Wash Stations: Update: WORKSHOP 
Safety Showers at Well 18 and Well 33 are complete and functional. UPDATE 

Staff will be putting together a bid document for drilling Well 35 and WSIP 
is targeting awarding the contract by September and completion of the 
well in January. The upgrade of Well 34 will not occur until late 
2016/early 2017 when demand is lower. The District is responsible for 
trenching and installing a couple of sections of conduit along the 
powerline extension Southern California Edison (SCE) will be 
constructing in the fall. 

Renee Morquecho reported that the District is waiting for the easement EAST SIDE A-
documents from San Bernardino County. ZONE TANK 

Staff is doing the last tie-in today and preparing to abandon the old GATEWAY 
line. PROJECT 

Don Zdeba reported that there is a conference call scheduled for SOLAR PROJECT 
tomorrow morning with OpTerra. Staff and legal counsel need to review 
the latest redline for the Energy Services Contract that contains 
OpTerra's responses to the District's redline. The Installment 
Purchase Agreement, the Trust Agreement, and all other documents 
related to financing have been finalized. Funds were transferred to 
the District last Thursday. The $556,761 for the reserve account was 
wired to the Bank of New York Mellon on Friday. The Initial Study and 
Mitigated Negative Declaration were approved at the March 14th Board 
Meeting. Notice was published in the March 19th edition of the Daily 
Independent. Public comment will be received from March 21st thru 
April 20th. One comment has been received from Caltrans requesting 
consideration of providing a paved approach with 'Stop' sign at the 
intersection of North Victor Avenue and State Route 178. 

Kern County has accepted the District's position that Government Code 
Section 53096 provides an exemption for this project to the 
requirement for a building permit. Since the City contracts with the 
County for issuance of permits/inspection, staff has inquired whether 
the same applies to the portion of this project that will be located 
at the District office and within City of Ridgecrest limits. The 
County has deferred the response to City Engineer Loren Culp. Staff 
will contact City staff for their response. 

Jennifer Keep reported that estimated year-to-date revenues as of FINANCIAL 
March 31, 2016 are $7,768,904 and estimated expenses are $7,338,732, STATUS 
so estimated revenues exceed estimated expenses by $430,172, which is 
better than budget by $487,129. 

Ms. Keep reported that staff is in the budget development phase. Once COST OF 
that is complete, staff will begin working on the cost of service SERVICE STUDY 
options. 
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Staff met with Brenda Orr of The Salvation Army to discuss partnering VOLUNTARY 
with their organization to have a mechanism in which low income CONTRIBUTIONS 
customers can acquire funds to help pay a water bill. The plan is for 
the District to advertise where people can make voluntary 
contributions, and The Salvation Army would administer the program. 
The District would work with The Salvation Army to establish 
parameters for receiving funds (i.e., the amount owed cannot be more 
than 30 days delinquent, the contribution amount will only cover the 
cost of no more than 60 gallons per person per day within the 
household, delinquent penalties will not be covered, setting a limit 
to the number of times a customer can accept a donation, etc. ) and 
District staff would be tasked with confirming the parameters are met. 
Ms. Orr discussed the proposal with Headquarters, who stated the local 
Ridgecrest office would need to pay them an administrative fee related 
to the program. Ms. Orr is still researching whether or not the 
administrative fee will be due and payable if no donations are made to 
the program. During the meeting, District staff noted customers 
always have the opportunity to set up a payment arrangement to avoid 
all delinquent penalties. Ms. Orr was unaware of that provision and 
will advise her clients to work with the District promptly. 

President Cortichiato had inquired about a "Round Up" program used by 
other districts in which customers round up their payment to the 
nearest dollar, and the difference between the bill amount and the 
payment is deposited to the Low Income Customer donation account. 
Staff stated this option has not been investigated yet in favor of 
working with The Salvation Army and explained it would be a 
complicated project that would include a programming cost and take up 
a lot of staff time. A member of the public had suggested the 
District could set up donation jars in the Customer Service area. 

Construction of the towers is well under way. The forms for the AMI PROJECT 
foundations are set in the District yard and at the Sunland booster 
station. Valley Wide began work at the C-zone tank site. Staff will 
be working with the County building inspector to design proper 
grounding for the towers before the foundations are poured. The 
District has received all the meter registers for the pilot project 
except for three larger sized meters. The holes in the meter box lids 
have been completed for the pilot area. Project is on schedule. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
Staff submitted an application for a Community Block Grant from 
Kern County for $100, 000 for the Cash for Grass Program. The 
Kern County Supervisors rejected the District's grant 
application. 
An informational postcard with the watering schedule and 
conservation messages was sent to all addresses in 93555 and 
93556 zip codes. 
In March, there were 73 water waste reports addressed verbally 
or by written notice. There were three that resulted in formal 
action and none of the formal actions resulted in fines. 
Cash for Grass - Thirty eight yards (42,986 square feet) have 
been completed. There are 41 yards (39,978 square feet) in the 
process of being converted leaving $299,036 Cash for Grass funds 
available from the revised $382,000 budget. 
XERIC© Ambassador Consultations: There were five completed in 
March and seven consultations scheduled for the month of April. 
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Jason Lillion reported that Arsenic Plant l is scheduled to come on ARSENIC 
line May 16th and Plant 2 May 2Jrd. FACILITIES 

The Searles Valley Intertie was tested. The test took 11 minutes OPERATIONS 
which resulted in 748 gallons/minute totaling 7,405 gallons. REPORT 

For the month of March, there was one service leak repair and eight 
replacements. There were no blowoffs or valves turned. 

All paperwork has been completed with the SWRCB for the NO-DES Truck. 

BOARD CO:MMENTS/FUTURE AGENDA ITEMS 

Director Griffin commented that he would like to discuss Senate Bill 
1317 and asked the Board to look at it and be prepared to discuss and 
take a stance at the next Regular Board Meeting. SB 1317 requires any 
county and city that is in a medium basin to issue conditional use 
permits before a well can be drilled. If you are deemed critical, no 
conditional use permits will be issued in that basin. If this bill 
passes, potentially there could be no wells drilled in this basin. 

Director Corlett reported the Integrated Regional Water Management 
Plan (IRWMP) staff is finalizing the Proposition 1 Disadvantaged 
Community Grant. This should be completed within the next couple of 
months. Holly Alpert will be discussing the grant with Inyokern 
Community Services District and Searles Valley Mineral. Ms. Alpert 
will also be meeting with City of Ridgecrest Mayor Peggy Breeden. 
Director Corlett had suggested to Ms. Alpert to discuss with Mayor 
Breeden flood control grants. Desert Mountain RC&D has kicked off the 
start of the latest grant process. This process includes the 
District's Cash for Grass Grant. 

Director Griffin commented on the drainage channel currently being 
worked on at Sunland and Bowman. Super WalMart contractors are 
constructing a drainage channel using purple pvc pipe for reclaimed 
water. The reclaimed water will be used to water plants that will 
cover the drainage channel. 

President Cortichiato questioned why staff is asking for changes or 
additions to the draft board meeting agenda a couple of days before 
the meeting. The subcommittees do not have the chance to comment on 
any of the changes. President Cortichiato ask that Board Members 
bring these comments to the subject subcommittee to be discussed 
before the agenda is finalized. 

With no Board or Public comments, President Cortichiato recessed the 
meeting and adjourned to Closed Session at 7:46 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:56 p.m. 

The meeting was recalled to Open Session at 9:36 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 
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ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 9:36 p.m. 

~=~itted, 
Rose Koch 
Recording Secretary 

APPROVED: May 9, 2016 
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