
MINUTES OF THE REGULAR BOARD MEETING AND PUBLIC HEARING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

June 13, 2016 

The Regular Meeting and Public Hearing of the Board of Directors of CALL TO ORDER 
the Indian Wells Valley Water District was called to order by 
President Cortichiato at 6:01 p.m. in the Board of Directors Hearing 
Room, 500 West Ridgecrest Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Corlett. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

None. 

Jim Worth, Attorney; 
Dave Scriven, Consulting Engineer (Via 
Teleconference); 
Victoria Morrell, Consulting Engineer (Via 
Teleconference); 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Travis Reed, Associate Engineer; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting and Public Hearing was posted on Friday, June 10 
2016. 

CONFLICT OF INTEREST DECLARATION 

Director Griffin announced that due to a conflict of interest he will 
abstain from voting on Agenda Item 8.F. Award of Contract: 
Construction of Temporary Pavement Replacement. 

PUBLIC QUESTIONS AND COMMENTS 

None . 

Kern County Supervisor Gleason arrived to speak to the Board of 
Directors regarding the Sustainable Groundwater Management Act, Agenda 
Item 8.G. 
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President Cortichiato announced that Item 8.G. Sustainable Groundwater 
Management Act will be discussed at this time to accommodate 
Supervisor Gleason. 

SUSTAINABLE GROUNDWATER MANAGEMENT ACT 

Supervisor Gleason thanked the Board of Directors for their 
participation in the development of the Joint Powers Agreement (JPA). 
All of the Groundwater Sustainability Agencies (GSA) have come to an 
agreement verbally. The final changes to the JPA are semantic and 
should be formalized soon. 

Supervisor Gleason reported that the State of California has decided 
to regulate groundwater, and if there is no JPA in place, the State 
will take over groundwater management in the Indian Wells Valley. 
Once again, Supervisor Gleason thanked the Board of Directors for its 
participation in the development of the JPA. 

Supervisor Gleason announced that there will be a GSA Public Meeting 
(not subject to the Brown Act) on Friday, June 17~ at 5:00 p.m., at 
City Hall Council Chambers to present the draft of the JPA and answer 
questions. 

Vice-President Brown thanked Supervisor Gleason and Kern County for 
paying all the expenses for the development of the JPA. 

President Cortichiato thanked Supervisor Gleason for coming. 

Director Griffin thanked Supervisor Gleason and everyone for all the 
work that's been done and for coming to an agreement. 

Director Corlett thanked and expressed appreciation to the County for 
taking the lead. 

PUBLIC HEARING 

President Cortichiato announced the Public Hearing for the District's 
Draft 2015 Urban Water Management Plan (Plan). 

Don Zdeba introduced David 
and Stewart. Mr. Seri ven 
Management Plan. 

Scriven, 
gave a 

Consul ting Engineer from Krieger 
review of the 2015 Urban Water 

Urban Water Management Plans (UWMP) are a requirement of the 
California Urban Water Management Planning Act, which was first 
adopted in California as Assembly Bill 797 in 1983 and is required of 
water purveyors that have either 3, 000 or more customers or purvey 
3,000 acre-feet or more of water per year. The Plan was first 
required in 1985. These Plans direct water suppliers to carry out 
their long-term water resource and conservation planning to ensure 
that an adequate water supply is available to meet the existing needs 
of its customers. This Plan is required to be completed every 5 
years. The UWMP Act was amended in 2009 for the Water Conservation 
Act, also referred as SB X7-7 or 20 X 2020 Act. The Water 
Conservation Act requires retail water suppliers to set water usage 
targets and track progress towards decreasing daily per capita urban 
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water usage. Beginning with the 2010 UWMP, the water usage target was 
set for 2020 and an interim target for 2015. The 2015 UWMP has to 
demonstrate whether or not the 2015 interim target was met and 
demonstrate progress towards achieving the 2020 target. 

Mr. Scriven reviewed the following contents of the draft 2015 UWMP: 
Description of review and adoption process. 
Updated population data and projections. 
Baselines and Targets described in Section 3 are the same as in 
2010. Although water suppliers have the option to update them 
in the 2015 UWMP, there was no benefit to the District doing so; 
therefore, these have not changed. There is, however, a 
description of the District's compliance with its interim urban 
water use target for compliance year 2015 added as the last 
paragraph on Page 3-9. This paragraph also refers to the "SB 
X7-7 Verification Form", which is a form provided by Department 
of Water Resources (DWR) that is required this UWMP cycle 
(Appendix G) . 
Updated water delivery projections and number of accounts by 
sector (Table 6) . 
Updated current and projected system water losses (Table 7). 
Added water audit (Appendix I). 
Added description of the Sustainable Groundwater Management Act 
(SGMA). 
Updated quantities of groundwater pumped (Table 9). 
Updated quantities of groundwater projected to be pumped (Table 
10) . 
Added brief description of the Water Supply Improvement Plan 
(WSIP). 
Updated quantities of wastewater treated by City of Ridgecrest, 
as well as projected quantities (Tables 11 and 12). 
Updated current supply and demand totals. 
Updated water shortage contingency analysis with the provisions 
added by Ordinance No. 100. 
Added 2015 UWMP Standardized Tables (DWR format) (Appendix F). 

Board members asked questions for further clarification of the Plan. 

With no further comments, 
the hearing to public 
Management Plan. 

President Cortichiato opened this portion of 
comments on the Draft 2015 Urban Water 

Public asking questions, commenting on, or speaking in opposition to 
the Plan are Judie Decker, West Katzenstein, Stan Rajtora, and Brian 
Cosner. 

With no further comments from the Public or the Board of Directors, 
President Cortichiato concluded the Public Hearing at 7:07 p.m. 

President Cortichiato opened this part of the Hearing for Directors, 
staff, and consultant comments. 

There were no letters received previous to the meeting commenting on 
the Draft 2010 Urban Water Management Plan. 
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2015 URBAN WATER MANAGEMENT PLAN 

Resolution 16-05 was presented to the Board for adoption of the 2015 
Urban Water Management Plan. 

MOTION: was made by Director Corlett and seconded by Vice
President Brown, to adopt the 2015 Urban Water Management Plan 
as presented. Motion was carried, by the following roll call 
vote: 

Director Cordell Yes 
Director Corlett Yes 
Director Griff in No 
Vice-President Brown Yes 
President Cortichiato Yes 

CONSENT CALENDAR 

MOTION: was made by Vice-President Brown and seconded by 
Director Griffin to approve the Minutes of the May 9, 2016 
Regular Board Meeting and to approve payment of Accounts Payable 
totaling $864,428.80. Motion was carried, unanimously. (Ayes: 
Brown, Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

2015 UWMP 

CONSENT 
CALENDAR 

WATER 
WATER MANAGEMENT COMMITTEE MANAGEMENT 

On April 20th, the State Water Resources Control Board (SWRCB) held a SWRCB 
public meeting in which the Association of California Water Agencies CONSERVATION 
gave substantial feedback on current assigned conservation rates to LEVEL 
agencies. On May 18th, the SWRCB announced going forward, the urban 
water suppliers will be allowed to determine their own conservation 
level, which needs to be approved by the SWRCB. An example 
calculation formula was provided by the SWRCB for agencies to 
determine their conservation level. Using the formula, the District 
would qualify to submit a 0% conservation rate. 

Since the Department of Water Resources has classified the Indian 
Wells Valley groundwater basin as a medium priority basin in critical 
overdraft, it does not seem reasonable to submit a 0% conservation 
rate to the SWRCB, and it is unlikely it would be approved. Staff is 
recommending a 15% to 20% conservation rate for the District. 

As of April, the District has achieved a conservation rate of 23. 2% 
since reporting began in June 2015. Therefore, the committee 
recommended a 20% conservation rate, continue enforcing Ordinance No. 
100, and implement the Cash for Grass Program. 

The Board discussed lower conservation rates vs. 20%. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve a 20% conservation rate. 

AMENDED MOTION: was made by Vice-President Brown and seconded 
by Director Corlett to approve a 20% conservation rate through 
January 31, 2017. Motion was carried. (Ayes: Brown, Cordell, 
Corlett, Cortichiato. Nays: Griffin.) 
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PLANT AND EQUIPMENT COMMITTEE p & E 

For the record, Don Zdeba read a letter dated June 13, 2016 from Argo AWARD OF 
Chemical providing additional information for the solicitation for CONTRACT: 
chemical supply. CHEMICALS 

Four companies responded to the District's Request for Quote (RFQ) for 
purchase and delivery of chemicals (Argo, Brenntag, Sterling and 
Uni var). Uni var provided the lowest price per gallon for all 
chemicals listed. The committee recommended the Board award the 
contract to low bidder Univar, Inc. 

MOTION: was made by Director Griffin and seconded by Director 
Cordell to award the annual contract to purchase and deliver 
chemicals to low bidder Univar, Inc. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

The District received two bids for the Demolition and Construction of 
Concrete Structures: 

Contractor 
Cory Lara Concrete Construction (CLC) 
Valleywide Construction 

Bid Amount 
$ 16,818.52 
$ 33,100.39 

Four other contractors were contacted and received bid packages. This 
is an annual contract. 

CLC Construction was the low bidder. CLC Construction is an 
experienced, capable contractor with a current Class C-8 and C-29 
(Concrete and Masonry) Contractor's License (869057), which enables 
them to perform the work under California State Law, and is registered 
with the Department of Industrial Relations as a Public Works 
Contractor. The committee recommended awarding the annual contract to 
low bidder CLC Construction in the amount of $16,818.52. 

MOTION: was made by Director Griffin and seconded by President 
Cortichiato to award the annual contract for demolition and 
construction of concrete structures to low bidder CLC 
Construction in the amount of $16, 818. 52. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

AWARD OF 
CONTRACT: 
DEMOLITION & 
CONSTRUCTION 
CONCRETE 

The District received five ( 5) bids for the fencing of two District AWARD OF 
properties: 

Contractor 
Alexis Fence 
San Joaquin Fence 
Valleywide Construction 
Total Fence Solutions 
Desert Garage Door 

Bid 
$ 
$ 
$ 
$ 
$ 
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Don Zdeba announced that the Plant and Equipment Cammi ttee discussed 
the fencing for the two properties located at Bowman/Guam and former 
Watkins property and concluded that the Watkins property should have a 
mesh-type fencing material. Staff consulted with legal counsel. 
Staff is recommending to the Board to reject the current bids and 
rebid the project as two separate properties. 

MOTION: was made by President Cortichiato and seconded by Vice
President Brown to reject all bids. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

FINANCE COMMITTEE FINANCE 

Jennifer Keep presented the 2016-2017 General Fund budget proposal. 2016-2017 
The District's financial goals are to have a balanced budget in which GENERAL FUND 
revenues exceed expenses, have positive cash flow, meet debt service BUDGET 
obligations and not incur new debt. Specific budget changes compared 
to the 2015-2016 Mid-Year General Fund Budget are as follows: 

• Total water sales increased by $18,000. 
• Water service revenues are expected to remain flat. 
• Capital contributions should decrease by $113, 000 based on 

anticipated construction needs. 
• Non-operating income increased $306, 000 reflecting $322, 000 

State grant funding for the Cash for Grass program. 
• All labor and benefits costs increased due to an estimated 2% 

Cost of Living Allowance (COLA), applicable merit raises, and 
a 10% estimated increase for benefits. 

• Water Supply (formerly known as Pumping Plant) increased by 
$112,200 primarily due to readjusting expenses between Water 
Supply and Arsenic Plants, increased purchased power expense 
offset by the elimination of well destruction costs. 

• Arsenic Plant decreased by $126,000 due to readjusting 
expenses between Water Supply and Arsenic Plants, reducing 
Maintenance of Equipment expenses anticipating general 
repairs during the year and increased treatment chemicals 
based on anticipated needs. 

• Transmission & Distribution (T&D) increased $83,000 for 
anticipated maintenance of streets. 

• Engineering decreased by $35,000 because the Urban Water 
Management Plan will be completed in FY 2015-2016 for five 
years. 

• Customer Service increased by $20,000 for increased salaries 
and benefits related to FMLA needs, attendance at the annual 
Springbrook conference and increased postage and supplies. 
Field Service increased by $16,300 for increased salaries and 
benefits related to Family Medical Leave Act (FMLA) needs, 
increased vehicle maintenance and two employees to attend the 
Cross Connection course for required certification. 

• Administration, Accounting and General increased by $103,900. 
Significant increases include an additional $41,000 increase 
to the annual public employees retirement payment for 
unfunded liability annual, a salary survey, tri-annual lease 
expense to Bureau of Land Management (BLM), cost of service 
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study consultation, and increased property and liability 
insurance premiums. 

• Legislative increased by $18, 000 reflecting the anticipated 
10% benefit increase, election expense to fill three director 
positions and added travel expense for new directors. 

• Depreciation increased by $69,000 to reflect planned changes 
in fixed assets. 

• Non-Operating Interest expense increased by $434,000 for the 
new Solar Loan interest expense, estimated Other Post 
Employment Benefit (OPEB) non-cash expense offset by the 
amortization schedule adjustments for other debt. Beginning 
FY 2017-2018, the Solar Loan expense should be offset by 
electricity expense savings. 

• Non-Operating Miscellaneous expense increased by $41,000 for 
public information for the Proposition 218 Notice at the end 
of the Cost of Service Study and increased annual fees by the 
State Water Resources Control Board (SWRCB) . 

• Non-Operating Conservation expense increased $277,000 for the 
Cash for Grass program, which will be funded through a 
$322, 000 State grant, and adjustments to conservation 
advertising in which the District plans to mail quarterly 
newsletters to customers ensuring all customers receive 
pertinent conservation information. Staff noted it will be 
adjusting other conservation advertising strategies (i.e., 
newsprint, radio, television, theater, calendar, and 
billboard contest for school-aged children) . 

• Non-Operating Alternate Water Supply expense increased 
$49,000 for anticipated Groundwater Sustainability Act (GSA) 
fees and the required Salt Nutrient Program. 

Due to level revenues, standard cost increases of operating expenses, 
significant capital projects, and new debt for solar plant 
construction without benefi tting from electricity cost savings, the 
District will not meet any of the goals without incurring new debt. 
The Board recognized the District will need to acquire an estimated 
$5.5 million in debt. The proposal projects revenues at $10,248,600 
and expenses at $11,085,700 for a difference in which expenses exceed 
revenues of $837,100. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve the 2016-2017 General Fund Budget as 
presented. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

Jennifer Keep presented the 2016-2017 Capital Improvements Projects 2016-2017 
and Purchases budget proposal totaling $15,947,193. High dollar CAPITAL 
capital projects include completing/upgrading Wells 17, 33, 34 and 35 IMPROVEMENT 
($2.85 million); Automated Metering Infrastructure (AMI) project ($2.3 PROJECTS & 
million); 5/8" meter exchange project ($1.35 million); SCADA upgrade PURCHASES 
($500,000); and the solar project ($7.4 million), which will be funded BUDGET 
with the 2016 solar loan. These projects cannot be deferred into 
future years, so it is likely the District will need to incur $5. 5 
million in debt to cover the costs. 

The 2016-2017 Cash Flow projection, which includes $5. 5 million in 
debt, indicates the District will meet its debt service coverage 
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obligation, and the emergency reserve will be fully funded. 2016-2017 
cash flow is projected to decrease by almost $10, 000, 000. This is 
expected since there are several costly projects scheduled for FY 
2016-2017, including construction of the solar facilities, which will 
be funded by new debt and cash reserves. Annual debt service still 
exceeds $2 million. The District will still have adequate reserves by 
the end of the year. 

MOTION: was made by Director Corlett and seconded by Director 
Cordell to approve the 2016-2017 Capital Improvement Budget as 
presented. Motion was carried, unanimously. (Ayes: Brown, 
Cordell, Corlett, Cortichiato, Griffin. Nays: None.) 

Meeting was recessed at 7:56 p.m. and re-convened at 8:04 p.m. 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

The Administration/Executive Committee reviewed proposed California CSDA BYLAWS 
Special District Association (CSDA) Bylaws Updates and expressed 
preference for approving recommended updates. 

MOTION: was made by President Cortichiato and seconded by Vice
President Brown to approve the CSDA Bylaws Updates as presented. 
Motion was carried, unanimously. (Ayes: Brown, Cordell, 
Corlett, Cortichiato, Griffin. Nays: None.) 

President Cortichiato presented Resolution 16-06 for adopting election RESO 16-06 
tie breaking procedures. The committee recommended a coin toss if 
needed. 

Jim Worth noted that in the first paragraph, 2nct line from bottom, that 
the word 'lost' should be 'lot'. 

MOTION: was made by President Cortichiato and seconded by 
Director Griffin adopting Resolution 16-06 Regarding Tie 
Breaking Procedures with one change noted above. The Motion was 
carried by the following roll call vote: 

Director Cordell: Yes 
Director Corlett: Yes 
Director Griffin: Yes 
Vice-President Brown: Yes 
President Cortichiato: Yes 

Resolution 16-07 was presented for adopting policy on candidate's RESO 16-07 
statements. The committee reviewed Resolution regarding candidate's 
statements and recommended statements be paid by candidate. 

MOTION: was made by President Cortichiato and seconded by 
Director Cordell adopting Resolution 16-07 Policy on Candidates 
Statements as presented. The Motion was carried by the 
following roll call vote: 
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Director Cordell: Yes 
Director Corlett: Yes 
Director Griffin: Yes 
Vice-President Brown: Yes 
President Cortichiato: Yes 

Jim Worth stated that Resolution 93-06 is in compliance with 
County's request for a resolution calling for consolidation 
recommends forwarding to Kern County. 

Kern 
and 

MOTION: was made by President Cortichiato and seconded by 
Director Griffin to forward to Kern County Resolution 93-06 
Providing that the Election of the Governing Board Members for 
the District be Held on the Same Day as the Statewide General 
Election and Extending the Terms of Present Board Members as 
Allowed for compliance. Motion was carried, unanimously. 
(Ayes: Brown, Cordell, Corlett, Cortichiato, Griffin. Nays: 
None.) 

RESO 16-08 

Jennifer Keep presented the Travel Policy revisions (included in the TRAVEL POLICY 
Board Packet). Revisions include the following: 

No cash advances. 
Itemized receipts required. 
District credit card available for travel. 

Director Griffin questioned why the per diem was eliminated. 
Sometimes itemized receipts are not available. Don Zdeba responded 
that there is no accountability with the per diem, and the District's 
auditors have expressed concerns. Unanticipated situations may be 
adjusted by the General Manager, and the Administrative/Executive 
Committee notified, if appropriate. 

Director Griffin questioned why an employee could not use a motorcycle 
for transportation. Jennifer Keep responded that a motorcycle is not 
covered under the District's Workers Compensation policy. 

Director Griffin also commented on the amount allowed for tips being 
insufficient. 

MOTION: was made by Director Corlett and seconded by Vice
President Brown to approve the Travel Policy Revision as 
presented. Motion was carried. (Ayes: Brown, Cordell, 
Corlett, Cortichiato. Nays: Griffin.) 

AWARD OF CONTRACT AWARD OF 
CONTRACT: 

One bid was 
replacement. 

received for the construction of trench PAVEMENT 
pavement REPLACEMENT 

Contractor Bid Amount 

Eric Onstott Construction $234,575.00 

One other contractor contacted the District and expressed interest in 
the project, but did not submit a bid. The District's Engineering 
Department contacted two other contractors, but received no interest 
in the project. 
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MOTION: was made by Vice-President Brown and seconded by 
Director Cordell to award the Construction of Trench Pavement 
Replacement to Eric Onstott Construction in the amount of 
$234,575.00. Motion was carried. (Ayes: Brown, Cordell, 
Corlett, Cortichiato. Nays: None. Abstains: Griffin) 

MCMURTREY, HARTSOCK & WORTH LEGAL FEES LEGAL FEES 

McMurtrey, Hartsock & Worth Law Offices presented their increase in 
attorney fees effective July 1, 2016 (included in the Board Packet). 

The Board of Directors approved the rate increase by concurrence. 

GM COMPENSATION 

This item was deferred until after Closed Session. 

GENERAL MANAGER AND STAFF UPDATE 

General Manager Don Zdeba updated the safety record to 517 consecutive 
days without a recordable injury. 

Metered water production at the wells for the month of May was 
189,410,300 gallons (581.3 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of May, the number is 141,343,000 gallons (433.8 
acre-feet). This is a 31. 9% decrease compared to May 2013, the 
baseline year the SWRCB is using for comparison. For the ten-month 
report period that began June 2015, the District is at 23. 9%, 8. 1% 
below the assigned conservation rate of 32%. For the month of May, 
the District's reported R-gpcd was 124, a 12% decrease from May 2015. 

There were nine new connections during the month of May. Total number 
of new connections for this fiscal year is 40, contributing $194,255 
in revenue. 

GM 
COMPENSATION 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported the following Public Outreach: PUBLIC 
KZGN "Ridgecrest Talk" on June 9th. Discussion focused on the OUTREACH 
action taken by the State Water Resources Control Board (SWRCB) 
to replace the assigned tiered conservation rates with rates 
established and self-certified by individual water agencies and 
approved by the SWRCB. 
Community Collaborative meeting at City Hall on June 7th. Mr. 
Zdeba reported the conservation results for the month of May as 
well as how the District is measuring up cumulatively since June 
1st against the assigned target. He also reported on the action 
by the SWRCB to replace the assigned tiered percentage 
conservation rate with an approach allowing urban water 
suppliers to self-certify a conservation rate that ensures at 
least a three-year supply under continued drought conditions. 
He also updated the status of the District's Automated Meter 
Infrastructure (AMI) and solar projects and reported progress 
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made towards establishing a Groundwater Sustainability Agency for the 
Indian Wells Valley. 

President Cortichiato proposed two dates for the annual Board BOARD 
Workshop, Tuesday July 19th or Wednesday July 20th at 9:00 a.m. WORKSHOP 
President Cortichiato would like to contact Habib Isaac with Raftelis 
Financial Consultants and General Manager John Mura with East Valley 
Water District for presentations on implementing budget based rates. 

The easement has been recorded in San Bernardino County. The District EAST SIDE A
has received the certified copy and a hard copy was sent to the Naval ZONE TANK 
Facilities Engineering Command Southwest in San Diego and electronic 
copies sent to both San Diego and China Lake. 

At the May 9th Board meeting, the Board adopted the Mitigated Negative OPTERRA SOLAR 
Declaration and the revised Mitigation Monitoring and Reporting PROJECT 
Program. With Board approval, the Notice of Determination was filed 
May 10th starting the 30-day period for California Environmental 
Quality Act (CEQA) statute of limitations. The 30-day period ended 
June Sth, No comments were received. The Energy Services Contract for 
the OpTerra Solar Project was signed May 17th. As required in the 
contract, a Notice to Proceed was provided to OpTerra by e-mail June 
3rct with the hard copy mailed the same day. Actual construction cannot 
begin until the Incidental Take Permit is issued, however engineering 
and design work can proceed. The last regular conference call with 
OpTerra to update the project status took place on May 26th. The next 
conference call will be the project kick-off call and is scheduled for 
Friday, June 17th. Going forward, there will be weekly meetings that 
will include a look at what is to be accomplished in the next three 
weeks. 

Staff has submitted the revised application for a State Incidental 
Take Permit to the Department of Fish and Wildlife via e-mail on 
Friday, April 15th and following up by sending the hard copy April 
18th. Fish and Wildlife staff responded May 23rct with some points 
needing clarification. Staff and OpTerra team members have responded 
to the request. Awaiting approval of the permit. 

Jennifer Keep reported that estimated year-to-date revenues as of May FINANCIAL 
31, 2016 are $9, 393, 543 and estimated expenses are $9, 004, 288, so STATUS 
estimated revenues exceed estimated expenses by $389, 255, which is 
better than budget by $636,119. 

Based on the 2016-2017 proposed budgets, 10-year capital improvement COST OF 
plan and debt service obligations, staff has been analyzing the SERVICE STUDY 
District's revenue requirements and building scenarios. 

At the Finance Committee Meeting, Director Cortichiato expressed 
interest in having a budget billing presentation at the July 2016 
Board Workshop and stated if the Board decides to pursue budget 
billing, an expert in budget billing development would have to be 
contracted instead of allowing staff to prepare the structure. Thus, 
he stated staff may want to stop working on the cost of service study 
until after the Workshop. Staff has halted the in-house cost of 
service study until further direction from the Board. 
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The Salvation Army is no longer interested in participating in a LOW INCOME 
financial assistance program. ASSISTANCE 

Jennifer Keep reported that staff has researched various programs for 
low income customer assistance offered by water districts (public and 
private). California law still prohibits special local districts from 
charging different rates to different customers groups based on 
income, so such a program would have to be funded through donations or 
non-rate money. Agencies that have low income programs strongly 
recommend either working with a charitable organization or hiring a 
customer service representative whose primary duty is to administer 
the program. Some agencies reported the program was not sustainable 
because the donations ceased. However, if a District has access to 
steady non-rate revenues (i.e., rental income), the program could be 
well-funded. Another option is to build a lifeline or water 
conservation rate into the rate structure. Thus, all customers would 
have an opportunity to pay lower rates by using less water and the 
District could encourage water conservation to help meet State 
required conservation targets. 

Staff expressed concern about administering any financial assistance 
program (receiving donations, processing Round Up payments, screening 
eligibility requirements, verifying maximum water usage requirements 
are met, posting donated credits to customer accounts, etc.). If the 
Board recommends pursuing this program further, staff respectfully 
requests a full-time position be added to the organization chart. 

The Board discussed the options and unanimously stated this issue 
should be dropped since the program cannot be run through a local non
profit organization, and the law still prohibits establishing a 
discount or lower rate schedule for customer classes based on income. 

Jennifer Keep also reported that she has contacted State Senator Jean 
Fuller's office to discuss the possibility of changing State 
legislation to allow customers to use their EBT cards to pay their 
monthly water bills since water is used for cooking and drinking. 
Senator Fuller has not yet responded, but we will continue to pursue 
this option. 

The concrete foundations for the towers at the District yard and C- AMI PROJECT 
zone tank sites have reached the necessary compressive strength at 28 
days (4,500 psi). The foundation at the Sunland booster finally 
reached the required compressive strength for the tower. Towers were 
erected June 13, 2016. 

The District has received all of the new registers for the AMI pilot. 
A newer, upgraded model was received at no extra cost. Legal counsel 
has reviewed the contract with Ferguson for installation of the 
registers and provided comments. Staff reviewed the comments and a 
response was sent to Ferguson. Ferguson's legal counsel has 
responded, but the District's legal counsel has not reviewed the 
response. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
~ State Water Resources Control Board (SWRCB) Water Waster Report 

- There were 70 water waste reports during May 2016. Three of 
those resulted in a formal Second Notice and one resulted in a 
formal Third Notice with a $50 penalty issued. 
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./ Cash for Grass - Fifty six yards have been completed resulting 
in removal of 60, 918 square feet of turf ($60, 918). There are 
31 yards pending ($28, 854). Of the $382, 000 budgeted for the 
Cash for Grass Program, approximately $292, 228 remains in the 
fund. Staff made a request to the State to allow the District 
to raise the limit from 2,000 square feet to 10,000 square feet 
to target top users. The State has approved the increase. To 
be qualified, the user must meet certain criteria . 

./ XERIC© Ambassador Consultations: No consultations were 
scheduled and completed for the month of May. There are four 
consultations scheduled for June. 

Jason Lillion reported that Plant 1 came online May 12th and Plant 2 ARSENIC 
May 20th. Plant 1' s chlorine tank has a ~,, crack on the interior wall. FACILITIES 
A replacement tank has been ordered at approximately $7, 000 plus 
shipping. In running Plant 1 with both wells there was a concern with 
the pump. It was found that on the effluent side there is a 
differential pressure change of 11 lbs. at the static mixer, 66 lbs. 
on the influent and only 55 lbs. on the effluent. In taking it apart, 
there was a substantial buildup. Staff tried to break it up, but 
could not get it all out. 

Plant 1 produced 21, 196, 000 gallons and Plant 2 produced 7, 518, 000 
gallons. 

For the month of May, 44 services were either repaired or replaced. OPERATIONS 
There were 84 blowoffs for a loss of 148,687 gallons. No valves were REPORT 
turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Griffin asked for an update on buying District vehicles 
locally. 

With no Board or Public comments, President Cortichiato recessed the 
meeting and adjourned to Closed Session at 8:53 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 9:00 p.m. 

The meeting was recalled to Open Session at 10:49 p.m. 

Jim Worth announced that in regard to Agenda Item 10.D: 

MOTION IN CLOSED SESSION: was made by Vice-President Brown and 
seconded by Director Cordell to approve a three (3) year 
Memorandum of Understanding with the District's employees 
concluding labor negotiations with its employees. The Motion 
was carried. (Ayes: Brown, Cordell, Corlett, Cortichiato. 
Nays: None. Abstains: Griffin) 
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With regard to Agenda Item 8.I: 

MOTION: was made by President Cortichiato and seconded by Vice
President Brown to amend a portion of the Employment Contract of 
the General Manager by increasing the General Manager's annual 
salary by 5%, retroactive April 1, 2016. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

There was no other action taken which would require disclosure under 
the Brown Act. 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 10:51 p.m. 

~:f~~itted, 

Rose Koch 
Recording Secretary 

APPROVED: 
~~~~~~~~~~ 
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