
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

July 19, 2016 

The Special Meeting Workshop of the Board of Directors of the Indian CALL TO ORDER 
Wells Valley Water District was called to order by President 
Cortichiato at 9:02 a.m. in the Board of Directors Hearing Room, 500 
West Ridgecrest Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Don Zdeba. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

None 

Jim Worth, Attorney; 
Chuck Krieger, Engineering Consultant; 
Don Zdeba, General Manager; 
Jason Lillian, Operations 
Superintendent; 
Jennifer Keep, Chief Financial Officer; 
Travis Reed, Associate Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Friday, July 15, 2016. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

None. 

BOARD WORKSHOP 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
COMMENTS 

BOARD WORKSHOP 

President Cortichiato introduced General Manager John Mura and Public PRESENTATION: 
Affairs/Conservation Manager Kelly Malloy of East Valley Water BUDGET BASED 
District to present their experience with implementing budget based RATES 
rates. 
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East Valley Water District (EVWD), a water and sewer district, serves 
the City of Highland, portions of City of San Bernardino and 
incorporated areas of County of San Bernardino. They have 
approximately 23,000 connections serving a population of 104,000. 

Before implementing budget based rates, the EVWD rate structure 
consisted of a meter rate based on meter size and one flat rate per 
hundred cubic feet (HCF) . EVWD had $300M in deferred maintenance and 
an aging system. There was only $7 .2M in reserves with an annual 
operating budget of $29 million. The EVWD was in a stagnant state, 
development and expansion was in the future, and the Board decided it 
was time for a change. The first step was to update the 15-year old 
water and sewer master plan to get an indication of the current shape 
of their system. They were then able to address not only maintenance 
issues but to update impact fees for the impending development. This 
was also an opportunity to look at how water was delivered and 
investments while becoming more efficient. 

John Mura gave a PowerPoint presentation which highlighted steps 
taken, information gathered, information necessary for utility 
billing, preparing the billing system, staff training, and community 
involvement. At the conclusion, budget based rates consisted of a 
meter charge based on meter size and three tiers. Tier 1 is allotted 
for a minimum of 4 persons per household at 60 gallons per capita per 
day (gpcd), Tier 2 for landscaping/per existing landscape, and Tier 3 
for anything over the Tier 2 maximum. EVWD issues Tier 1 variances 
for larger households and Tier 2 for pools and livestock. EVWD's goal 
is to assist customers with staying out of Tier 3 by offering Smart 
Timers, in-house water audits, weekend workshops, etc. 

After implementing budget based rates, EVWD's budget is approximately 
$31M/yr. There is almost $30M in the bank and they have completed a 
major sweep of capital improvement projects, including a major plan 
expansion of $11.5M, a very active mainline replacement program, and 
conservation program. 

John Mura commented that budget based rates may or may not work for 
the Indian Wells Valley Water District, but if pursued, he encouraged 
the IWVWD to take the time to fully understand the challenge, work 
with the community, and have an open-mind to solutions. 

The Board thanked John Mura and Kelly Malloy for coming to the 
District and sharing their experience with converting to budget based 
rates. 

Workshop was recessed at 11:05 a.m. and re-adjourned at 11:20 a.m. 

Action: Don Zdeba will contact Habib Isaac (Raftelis) to coordinate a 
Special Board Meeting to share his experience implementing budget 
based rates for Raftelis clients (EVWD) . 

President Cortichiato proposed the Board implement a requirement for MITIGATION FOR 
mitigation of water use by new significant development projects. WATER USE 

The Board of Directors discussed proposing a mitigation policy for 
water use for future significant development projects such as the 
proposed casino. Factors to consider are as follows: 
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Define significant amount of water use. 
Define mitigation measure. 
Create a threshold. 

~ 
);;>

);;>

);;>- Must be sensitive. Do not want to drive away new business and 
construction. 

~ Investigate other agencies with respect to mitigation measures 
and thresholds. 

~ Perform water supply assessment. 

Action: Jim Worth and Chuck Krieger will research the criteria used 
by other districts/agencies for establishing thresholds beyond which 
mitigation measures are implemented to offset water use of significant 
development projects and report back to the Board within 30 days. 

The Board of Directors discussed current Purchase Policies, 
but not limited to, purchasing vehicles locally. Current 
Policy Resolution 09-01 was included in the Board Packet. 

including 
Purchase 

Director Griffin commented that the Board discussed accepting a local 
vendor vehicle bid if it is within a certain percentage of the low 
bid. Jim Worth responded that he has found that other agencies have 
implemented a 2% to 10% spread from the lowest bid to purchase a 
vehicle locally. Other agencies also ask the local dealer if they 
will match the low bidder. 

Director Griffin also was concerned that vendors were not being 
notified of District projects and recommended advertising in the 
newspaper. Staff responded that any vendor may call and request to be 
added to the vendor list. Those on the vendor list are notified via 
email of proposed projects. 

Action: Jim Worth and Jennifer Keep to draft a purchase policy for 
vehicles. Jennifer Keep to contact all vendors on the vendor list via 
email and advise them to register on the District's website to receive 
email alerts for all District projects requiring bids. Also, 
advertise annually in the newspaper that vendors should register on 
the District's website for alerts. 

PURCHASE 
POLICIES 

Board discussion 
Powers Agreement 
Authority. 

and consideration of Representation for the Joint JPA 
creating the Indian Wells Valley Groundwater REPRESENTATION 

MOTION: was made by President Cortichiato and seconded by Vice
President Brown nominating Vice-President Brown for primary 
representative and Director Griffin for alternate representative 
for the District on the JPA. Motion was carried. (Ayes: 
Brown, Cordell, Corlett, Cortichiato. Nays: Griffin.) 

The previous motion was amended to add the term of the primary and 
alternate representatives and voting. 

AMENDED MOTION: was made by Director Corlett and seconded by 
President Cortichiato for JPA representatives to a two-year term 
and voted upon at end of term effective today, July 19th. Motion 
was carried, unanimously. (Ayes: Brown, Cordell, Corlett, 
Cortichiato, Griffin. Nays: None.) 
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Workshop was recessed at 12:27 p . m. and re-adjourned at 12:34 p.m. 

Board consideration of implementing the 3.5% rate increase (proposed 2015 COST OF 
in the 2015 Cost of Service Study) that was postponed by vote at the SERVICE STUDY 
January 26th Special Board Meeting. RATE INCREASE 

Included in the Board Packet is a cost analysis of estimated revenue 
if the 2016 scheduled rate increase had been implemented February 2016 
($116, 000) and estimated revenue if the 2016 scheduled rate increase 
is implemented August 2016 thru January 2016 ($128,000). 

Future Cost of Service Study considerations included, but are not 
limited to, budget based rates, higher construction rates, Groundwater 
Sustainability Plan/Agency Administrative and other fees. 

MOTION: was made by Vice-President Brown and seconded by 
President Cortichiato to implement rate increase scheduled for 
February 2016 according to Ordinance No. 96 (2015 Cost of 
Service Study) effective August 1st. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

Don Zdeba proposed a voting system intended to eliminate potential VOTING SYSTEM 
controversial votes in the Board Room for Board Members. The voting 
system would consist of a toggle switch at each Board Member station 
with green (yes vote) and red (no vote). A master switch will be at 
the Recording Secretary station that once pushed the vote will be 
displayed. 

Action: Design and install the electronic voting system as described 
to and approved by Board consensus. 

Don Zdeba and staff reviewed and updated the Board on the status of GM GOALS 
each goal and priority presented at the January 2016 Board Workshop. 
The 2016 General Manager and Staff Goals were included in the Board 
Workshop packet. There were no concerns addressed by the Board and no 
new goals assigned. 

None. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Vice-President Brown commented on looking in to the opportunity for 
assets in the Inyokern Community Services District (ICSD) . 

Directors Griffin and Corlett agreed with Vice-President Brown. 

Director Corlett commented on open bids for solar on District 
property. 
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ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President Cortichiato at 2:02 p.m. 

~f{;:itted, 

Rose Koch 
Recording Secretary 

APPROVED: August 8, 2016 
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