
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

August 8, 2016 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:01 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Cordell. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 

Director Charles D. Griffin 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Travis Reed, Associate Engineer; 
Jennifer Keep, Chief Financial Officer; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, August 5, 2016. 

None. 

None. 

CONFLICT OF INTEREST DECLARATION 

PUBLIC QUESTIONS AND COMMENTS 

CONSENT CALENDAR 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve the Minutes of the July 11, 2016 
Regular Board Meeting, July 19, 2016 Special Board Meeting 
Workshop, August 4, 2016 Special Board Meeting and to approve 
payment of Accounts Payable totaling $766, 082. 23. Motion was 
carried. (Ayes: Brown, Cordell, Corlett, Cortichiato. Nays: 
None.) 
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PLANT AND EQUIPMENT COMMITTEE p & E 

The District received four (4) bids for the fencing of District FENCE BIDS 
property APN 342-084-02 on July 29, 2016: 

Contractor 
Alexis Fence 
Valley Wide Construction 
Total Fence Solutions 
San Joaquin Fence 

Bid 
$ 
$ 
$ 
$ 

Amount 
33,695.00 
41,850.00 
46,510.00 
52,215.00 

Alexis Fence was the low bidder. Alexis Fence has a current Class B 
(General Building Contractor) Contractor's License (923859), which 
enables them to perform the work under California State Law, and is 
registered with the Department of Industrial Relations as a Public 
Works Contractor. 

Board discussed the District's financial status vs. the liability of 
not fencing the property at this time. 

Travis Reed reported that there are four access roads through the 
property. There is a potential for liability due to structure debris 
and a 5-foot deep flood ditch across property. Mr. Reed also reported 
that when he has been surveying the property there has always been at 
least one vehicle in the area. Bids are good for 90 days. 

MOTION: was made by President Cortichiato and seconded by Vice
President Brown to award fencing of District property APN 342-
084-02 to low bidder Alexis Fence in the amount of $33,695.00. 
Motion was carried. (Ayes: Brown, Cordell, Corlett, 
Cortichiato. Nays: None.) 

ADMINISTRATION/EXECUTIVE COMMITTEE ADMIN/EXEC 

Draft Resolution 16-09 rescinding Resolution 09-01 and adopting RESO 16-09 
policies and procedures for the purchase and sale of services, 
supplies, equipment, materials and other personal or real property was 
presented. 

Staff commented that the new procedure has the potential to cause a 
negative effect by discouraging out-of-town bidders from bidding by 
allowing local businesses to match the lowest responsible bidder. 
Current policy is to solicit bids from a minimum of three sources and 
to select the lowest responsible bidder. 

Considering the best interest for the District, the Board of Directors 
agreed by consensus not to rescind current Resolution 09-01. 

The Board of Directors reviewed the proposal (included in the Board DISTRIBUTION 
Packet) for an additional Distribution Maintenance/Repair/Construction M/R/C 
Operator I. The Finance and Administration/Executive Committees OPERATOR I 
recommended approving the position. 
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MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve the additional position of 
Distribution Maintenance/Repair/Construction Operator I. Motion 
was carried. (Ayes: Brown, Cordell, Corlett, Cortichiato. 
Nays: None. ) 

GENERAL MANAGER AND STAFF UPDATE 

General Manager Don Zdeba updated the safety record to 573 consecutive 
days without a recordable injury. 

Metered water production at the wells for the month of July was 
256, 152, 000 gallons (786.1 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of July, the number is 234,702,000 gallons (720.3 
acre-feet). The conservation results for July were reported to the 
SWRCB on August 4th. Consumption was down 15.4% compared to July 2013. 
Through July, the cumulative result since tracking began in June 2015 
is 23.5%. For the month of July, the District's reported R-gpcd was 
210, a 4. 5% increase from July 2015, but an 11% decrease from July 
2014. The 20% conservation standard approved by the Board of 
Directors on June 13th was submitted to the SWRCB June l 7th ahead of 
the June 22nct deadline. For the two-month period under the 20% 
conservation standard, the District is at 21.5%. Based on the 
methodology established by the State Board, the District qualified for 
a 0% conservation rate and that rate is expected to be on the list of 
agency targets to be published sometime around mid-August. During a 
conference call with the State Board last Wednesday, staff received 
every indication that the Conservation Order that was issued last 
August will be rescinded later this month. 

There were five new connections during the month of July. Total 
number of new connections for this fiscal year is five, contributing 
$94,614 in revenue. 

GENERAL 
MANAGER & 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Don Zdeba reported the following Public Outreach: PUBLIC 
Community Collaborative meeting at City Hall on August 5th. Mr. OUTREACH 
Zdeba did not have the conservation results for the month of 
July available to report. He did report that there was a 
conference call scheduled with the SWRCB to discuss the self
certified conservation rate submitted using the State Board's 
methodology and the voluntary conservation rate of 20% approved 
by this Board. The discussion was also to include the 
possibility of the State Board rescinding the Conservation Order 
the District has been under since August 2015 as a result of the 
Notice of Violation for failing to meet the assigned 36% 
conservation target in June 2015. Mr. Zdeba had also reported 
the 3. 5% rate increase that took effect August 1st and had 
explained how it had been determined, why it was postponed in 
February, and why it was approved at the July Board Workshop. 

It was announced at the Community Collaborate Meeting that Margo 
Allen replaced Peggy Shoaf due to retirement as Public Affairs 
Officer at China Lake Naval Weapons Center. 
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Don Zdeba updated the Board of 
Board Workshop Action Items: 

Directors on the July 19th, 2016 Special 

Implement Budget Based Rates: Contact Habib Isaac, Raftelis 
Financial Consultants, to share his experience implementing 
budget based rates for their clients. Update: Presentation was 
given to the Board of Directors on August 4th. This i tern has 
been completed. 
Mitigation for Water Use: Research the criteria by other 
districts/agencies for establishing thresholds beyond which 
mitigation measures are implemented to offset water use of 
significant development projects. Update: This item was 
assigned to District consultant Chuck Krieger and legal counsel 
Jim Worth and is due August 19th. 
Purchase Policies: 
all vendors on the 

Draft a vehicle purchase policy. 
vendor list by e-mail and advise 

Contact 
them to 

register on the District's website to receive e-mail alerts for 
all District projects requiring bids. Also, advertise annually 
in the newspaper advising vendors to register on the website. 
Update: Resolution 16-09 was presented to the Board for 
approval August 8th. The Board agreed by consensus to continue 
current policy practices and not approve Resolution 16-09. This 
item will be complete when staff emails vendors to register on 
website. 
2015 Cost of Service Study Rate Increase: Implement the 3. 5% 
increase scheduled for February 2016 in the 2015 Cost of Service 
Study effective August 1st. Update: Increase implemented August 
1st. This item has been completed. 
Board Meeting Voting System: Design and install an electronic 
voting system as described to and approved by the Board. 
Update: Staff is currently researching the VoteLynx basic 
voting system. Staff participated in a presentation and believe 
it would be suitable voting system and assist with recording 
minutes of meetings. Cost for the system is approximately 
$7,500 with a $2,000/year maintenance contract to keep the 
system up-to-date. Board agreed by consensus to purchase the 
system. 

BOARD 
WORKSHOP 
UPDATE 

Travis Reed reported that the site grading plan for Well 35 is 90% WSIP 
complete. Once the title report is received, Krieger & Stewart will 
set property corner monuments. A meeting will be scheduled for 
drafting the specifications for drilling Well 35. 

Travis Reed reported that the next meeting with OpTerra is scheduled OPTERRA SOLAR 
for Thursday, August 11th at 10: 00 a.m. All staff comments were PROJECT 
addressed on the 50% drawings. Staff is currently reviewing 90% 
drawings. 

Jennifer Keep reported that unaudited revenues as of June 30, 2016 are FINANCIAL 
$10,293,540.19 and estimated expenses are $9,829,421.99, so estimated STATUS 
revenues exceed estimated expenses by $464,118.20, which is better 
than budget by $449,818.20. 

Estimated year-to-date revenues as of 
estimated expenses are $790,000, 
estimated expenses by $344,000. 

July 31, 2016 are $1,134,000 and 
so estimated revenues exceed 

Jennifer Keep reported that the data collectors have been installed at AMI PROJECT 
all five locations (District Office, Sunland Booster Station, C-Zone 
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Tank, Well 17, and Ridgecrest Regional Hospital). Joel Davidson from 
Neptune will be here on Wednesday to set up the data collectors to 
read the Advanced Metering Infrastructure (AMI) registers and train 
staff. Once that portion is completed, the 4 68 meters in the pilot 
project will be installed, which should be completed by November 4. 
The 5/8" meter exchange program is still active and should be complete 
by January 31, 2017. 

Jennifer Keep recognized the Water Supply 
technical assistance provided for the AMI 
immaculate and they pay attention to detail. 

Department for 
Project. Their 

all the 
work is 

Jennifer Keep reported on the following conservation items: CONSERVATION 
./ The first quarter conservation postcards will be mailed within 

the next few weeks. The topic will be how to save water when 
using evaporative cooling . 

./ Bumper magnets will be ordered in the next couple of weeks . 

./ The billboards on Inyokern Road and China Lake Boulevard will be 
replaced with new conservation messages. Sun Outdoor Billboards 
will work with the District on a conservation contest in which 
third grade classrooms will be invited to create a conservation 
billboard. The winner will be featured on a billboard at no 
cost to the District, and the remaining presentations will be 
featured in a calendar . 

./ Staff followed up with the top 25 residential customer that had 
the highest water usage in June 2016. Six leaks were 
discovered. Because of the positive results, staff will 
continue this practice monthly. 

,/ State Water Resources Control Board (SWRCB) Water Waster Report 
- There were 20 water waste reports during July 2016. One of 
those resulted in a formal Second Notice and none resulted in a 
formal Third Notice with penalty. 

,/ Cash for Grass - Sixty four yards have been completed resulting 
in removal of 69, 189 square feet of turf ($69, 189). There are 
29 yards (25,675 square feet) in the process of being converted 
leaving $159,136 Cash for Grass funds available from the revised 
$382,000 budget . 

./ XERIC© Ambassador Consultations: Zero consultations were 
scheduled and completed for the month of July. One request for 
consultation was received and needs to be scheduled. There are 
no consultations scheduled for August . 

./ Staff will be contacting the top 25 residential users for the 
month of July. 

Jason Lillion reported that both plants are being used at this time A SEN C 
with no major issues. Plant 1 produced 47,007,000 gallons and Plant 2 F~CIL~TIES 
produced 53,221,000 gallons. 

For the month of July, 12 services 
There were 53 blowoff s for a loss 
thirty one valves were turned. 
Board reported that the NO-DES 
stages. 

were repaired and 34 were replaced. 
of 97,637 gallons. One hundred and 
The State Water Resources Control 

truck application is in the final 
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President 
remaining 
rates. 

BO.ARD COMMENTS/FUTURE AGENDA ITEMS 

Cortichiato commented on researching the cost to 
District properties and the next step for budget 

fence 
based 

Director Corlett commented on pursuing the assessment for budget based 
rates. 

With no Board or Public comments, President Cortichiato recessed the 
meeting and adjourned to Closed Session at 7:05 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:12 p.m. 

The meeting was recalled to Open Session at 7:28 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

BO.ARD 
COMMENTS 

CLOSED 
SESSION 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 7:28 p.m. 

q~l~= 
Ro s e Koch 
Recording Secretary 

APPROVED: September 12, 2016 
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