
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

September 12, 2016 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Griffin. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Peter E. Brown 
Director Charles F. Cordell 
Director Leroy H. Corlett 
Director Charles D. Griffin 

None 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Renee Morquecho, Chief Engineer; 
Jennifer Keep, Chief Financial Officer; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, September 9, 2016. 

CONFLICT OF INTEREST DECLARATION 

Director Griffin announced that due to a conflict of interest he will 
abstain from voting on Agenda Item 7.B.l. Resolution 16-09 Accepting 
Dedication of Water System Improvements for Mainline Extension at Wal
Mart Super Center, Store Number: 1600-002. 

PUBLIC QUESTIONS AND COMMENTS 

Public asking questions and commenting are as follows: 

Elaine Meade, 919 N. Heritage, Ridgecrest, 
has for sale and inquired of property 
interested, contact her. 

commented on property she 
the District owns. If 

Renee Westa-Lusk commented a congresswoman running for statewide 
office may want to meet with the Board of Directors and Manager. 

Robert Gerber, 636 W. Wildrose, Ridgecrest, commented on the District 
issuing permits for new services and shared Cambria's method of 
issuing new meters. 
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CONSENT CALENDAR 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett to approve the Minutes of the August 8, 2016 
Regular Board Meeting, and to approve payment of Accounts 
Payable totaling $1,326,222.67. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

PLANT AND EQUIPMENT COMMITTEE 

Resolution 16-09 was presented 
system improvements for mainline 
Store Number: 1600-002 on South 
Bowman Road, Value: $337,202.00. 

for accepting dedication of water 
extension at Wal-Mart Super Center, 
China Lake Boulevard South of East 

The mainline extension has passed all pressure, leakage, and 
bacteriological tests. There are a few contingencies. A connection 
is necessary at this time to test the fire system. The developers 
have executed the offer of dedication and two-year warranty. Staff, 
along with the Plant and Equipment Committee, recommended approval of 
the Board. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett, accepting Resolution 16-09 for the dedication 
of water system improvements for mainline extension at Wal-Mart 
Super Center, Store Number: 1600-002 on South China Lake 
Boulevard South of East Bowman Road, Value: $337, 202. 00. The 
Motion was carried, by the following roll call vote: 

Director Cordell: 
Director Corlett: 
Vice-President Brown: 
President Cortichiato: 
Director Griffin: 

Yes 
Yes 
Yes 
Yes 
Abstain 

Resolution 16-10 was presented for accepting 
system improvements for mainline extension at 
Hornes, Inc., Value: $270,672.50. 

dedication of 
Tract 6740, 

water 
Oriole 
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RESO 16-09 

The mainline extension has passed all pressure, leakage, and RESO 16-10 
bacteriological tests. There is one contingency to set meter boxes to 
grade. The developers have executed the offer of dedication and two-
year warranty. Staff, along with the Plant and Equipment Committee, 
recommended approval of the Board. 

MOTION: was made by Vice-President Brown and seconded by 
Director Corlett, accepting Resolution 16-10 for the dedication 
of water system improvements for mainline extension at Tract 
6740, Oriole Hornes, Inc., Value: $270,672.50. The Motion was 
carried, by the following roll call vote: 

Director Cordell: 
Director Corlett: 
Director Griffin: 
Vice-President Brown: 
President Cortichiato: 

Yes 
Yes 
Yes 
Yes 
Yes 
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FINANCE COMMITTEE FINANCE 

Jennifer Keep presented a timeline and rate comparison between Indian PRESENTATION: 
Wells Valley Water District and East Valley Water District (Budget COST OF 
Based Rate System). Comparison is included in the Board Packet. SERVICE 

Ms. Keep explained that the District's current rate structure is a 
budget based rate system. While it does not give specific water 
allotments to customers based on the exact number of people in the 
residence or the volume of living grass in their landscape area, the 
District's structure considers the number of people per household and 
landscape needs in more general terms. The District's rate structure 
was designed with a lot of thought to promote water conservation while 
meeting revenue requirements. Staff considers this structure to be 
the best for the District as it can achieve some of the same results 
as a budget based structure, but involves much less labor and cost to 
prepare. Staff requests it be allowed to continue an internal cost of 
service study taking into account current revenue requirements, 
conservation incentives for high users and reducing/eliminating a 
perceived penalty for low water users while maintaining Proposition 
218 compliance. 

President Cortichiato commented that although he is in favor of budget 
based rates, the comparison between the District and East Valley Water 
District is very close and does not feel the District needs to pursue 
budget based rates. 

Director Griffin commented that he would like to pursue the budget 
based rates and does not feel the current rates are fair. 

Vice-President Brown commented that the current tier system is 
working. There is always room for interpretation and improvement. 
The only item missing from the current rate structure is measurement 
of green. 

Director Corlett commented that the District should move on and make 
improvements to the current system if needed. 

MOTION: was made by Vice-President Brown 
Director Corlett authorizing staff to continue 
of service study. Motion was carried. (Ayes: 
Corlett, Cortichiato. Nays: Griffin.) 

ADMINISTRATION/EXECUTIVE COMMITTEE 

and seconded by 
an internal cost 

Brown, Cordell, 

ADMIN/EXEC 

Resolution 16-11 was presented for amending the Conflict of Interest RESO 16-11 
Code. The following paragraph is proposed to be included with the 
current Conflict of Interest Code: Resolution 06-06. 

"All individuals holding a Designated Position shall file their 
statements of economic interest with the Indian Wells Valley Water 
District, which will make such statements available for public 
inspection and reproduction (pursuant to Government Code section 
81008). Said statements for all Designated Positions will be retained 
by the District." 
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MOTION: was made by Vice-President Brown and seconded by 
Director Corlett, adopting Resolution 16-11 amending the 
Conflict of Interest Code as presented. The Motion was carried, 
by the following roll call vote: 

Director Cordell: Yes 
Director Corlett: Yes 
Director Griffin: Yes 
Vice-President Brown: Yes 
President Cortichiato: Yes 

Resolution 16-12 was presented for opposing Proposition 53. An RESO 16-12 
initiative on the November Ballot would amend the California 
Constitution to require statewide voter approval of infrastructure 
projects financed through revenue bonds over $2 billion. Association 
of California Water Agencies (ACWA) is encouraging agencies to oppose 
Proposition 53. Many legal experts believe the measure, if approved, 
could impact the construction of water projects on both the state and 
local levels, requiring them to be approved by voters statewide if 
they are constructed in partnership with the state. The requirement 
of a statewide vote would empower voters in distant communities to 
reject projects outside their communities. The measure could impede 
Indian Wells Valley Water District's ability to build vital projects 
to enhance local supplies such as additional storage, desalination 
plants, storm water capture, recycling facilities and other projects. 

MOTION: was made by Vice-President Brown and seconded by 
Director Griffin, adopting Resolution 16-12 opposing Proposition 
53. The Motion was carried, by the following roll call vote: 

Director Cordell: 
Director Corlett: 
Director Griffin: 
Vice-President Brown: 
President Cortichiato: 

Yes 
Yes 
Yes 
Yes 
Yes 

WELL 35 FENCING 

Renee Morquecho reported that four ( 4) bids were received for the 
fencing of District property APN's 341-234-02 and 341-234-03 (proposed 
Well 35 site) on September 8, 2016: 

Contractor 
Alexis Fence 
Red Hawk Services 
San Joaquin Fence 
Total Fence Solutions 

Bid Amount 
$ 56,326.00 
$ 58,327.95 
$ 60,262.00 
$ 62,235.00 

Alexis Fence was the low bidder. Alexis Fence has a current Class B 
(General Building Contractor) Contractor's License (923859), which 
enables them to perform the work under California State Law, and is 
registered with the Department of Industrial Relations as a Public 
Works Contractor. Staff recommends awarding the contract to Alexis 
Fence in the amount of $56,326.00 
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MOTION: was made by Director Corlett and seconded by Vice
President Brown to award fencing of District property APN's 341-
234-02 and 341-234-03 (proposed Well 35 sight) to low bidder 
Alexis Fence in the amount of $56,326.00. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Corlett, Cortichiato, 
Griffin. Nays: None.) 

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY 

Vice-President Brown gave a report on the first meeting of the Indian 
Wells Valley Groundwater Authority (IWVGA) held on August 25th. The 
agenda is included in the Board Packet. As a result of the election 
of officers, Supervisor Mick Gleason is the Chair and Mayor Peggy 
Breeden is the Vice-Chair. Future meetings will be held on the third 
Thursday of every month at 10: 00 a .rn. Agenda for the September 15th 
meeting has been posted and is available to the public. 

Director Griffin opposes the new meeting schedule due to the time of 
day not being convenient for public working during the day. Director 
Griffin commented that the meetings would be better attended if 
scheduled for the evening time. 

Vice-President Brown responded that he will comment at the next IWVGA 
meeting that the meeting would be better attended if scheduled at 4:00 
p.rn. or later. Vice-President Brown also commented that the 10: 00 
a .rn. time was set up so that the attendees could also attend the 
Indian Wells Valley Cooperative Groundwater Management Group meeting 
at 1:00 p.rn. 

Don Zdeba announced that there are three i terns on the September 15th 
IWVGA agenda that may need an opinion from the Board of Directors: 

1) Request by Eastern Kern County Resource Conservation 
District to serve as associate member of the IWVGA. 
Board Discussion: Cortichiato and Brown responded 'no', Griffin 
and Corlett responded 'yes'. Director Corlett reminded the 
Board that it was voted 3-2 against at a previous board meeting. 
2) Approval of GSP Advisory Committee Structure. 
Board Discussion: The Board agreed by consensus that all 
stakeholders should be involved. 
3) Approval of IWVGA to File Notice with the Department of 
Water Resources (DWR) of Intention to Form a Groundwater 
Sustainability Agency for the Indian Wells Valley Basin. 
Board Discussion: Since all of the details have not been worked 
out, this may be premature to make a decision to file notice. 
Once there is an agreement with the stakeholders, then it will 
be straight forward to file the notice with DWR. 

GENERAL MANAGER AND STAFF UPDATE 

IWVGA 

GENERAL 
MANAGER & 
STAFF UPDATE 

General Manager Don Zdeba updated the safety record to 608 consecutive SAFETY, 
days without a recordable injury. PRODUCTION & 

NEW SERVICES 
Metered water production at the wells for the month of August was 
259,360,000 gallons (795.9 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
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water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of August, the number is 221, 933, 000 gallons 
(681.1 acre-feet). The conservation results for August were reported 
to the SWRCB on September 6th. Consumption was down 23.8% compared to 
August 2013. The 20% conservation target established by the Board of 
Directors took effect June 1st. For the three-month period since, the 
District's cumulative result 22.3% exceeding the goal by 2.3%. 

For the month of August, the District's reported R-gpcd was 197.6, a 
4% decrease from August 2015, but a 12.3% decrease from August 2014. 

Don Zdeba reported that he received confirmation by e-mail that a 
formal letter will be forthcoming from the State Water Resources 
Control Board rescinding the Conservation Order that was issued last 
August as a result of the Notice of Violation for not achieving the 
assigned 36% conservation rate during June 2016. 

There were five new connections during the month of August. Total 
number of new connections for this fiscal year is 17, contributing 
$135,158 in revenue. 

Don Zdeba reported the following Public Outreach: PUBLIC 
Community Collaborative meeting at City Hall on September 6th. OUTREACH 
Mr. Zdeba reported on the initial meeting on August 25th of the 
Joint Powers Authority forming the Indian Wells Valley 
Groundwater Authority. He also provided updates on the 
District's solar and Automated Meter Infrastructure (AMI) 
projects. Items of interest reported by other attendees 
included the Navy air show planned for March 18th and 19th which 
may include the Blue Angels. The Navy change of command 
ceremony is scheduled for January 12th. Captain Dale of Fallon, 
Nevada, will assume command. Inyokern Airport reported that due 
to TSA staffing issues, commercial air service will not resume 
until late December/early January. 

Don Zdeba updated the Board of Directors on the July 19th, 2016 Special BOARD 
Board Workshop Action Items: WORKSHOP 

Mitigation for Water Use: Research the criteria by other UPDATE 
districts/agencies for establishing thresholds beyond which 
mitigation measures are implemented to offset water use of 
significant development projects. This item was assigned to 
District consultant Chuck Krieger and legal counsel Jim Worth 
and is due August 19th. Update: Jim Worth reported that this is 
ongoing. 
Purchase Policies: Draft a vehicle purchase policy. Contact 
all vendors on the vendor list by e-mail and advise them to 
register on the District's website to receive e-mail alerts for 
all District projects requiring bids. Also, advertise annually 
in the newspaper advising vendors to register on the website. 
Resolution 16-09 was presented to the Board for approval August 
8th. The Board agreed by consensus to continue current policy 
practices and not approve Resolution 16-09. This item will be 
complete when staff emails vendors to register on website. 
Update: Don Zdeba reported that the vendor list is extensive 
and will need to be reviewed by staff before notifying vendors. 
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Board Meeting Voting System: Design and install an electronic 
voting system as described to and approved by the Board. 
Update: A training session, originally scheduled for Friday, 
will be rescheduled. The system may be operational for the 
Board meeting scheduled for October 11th. 

Don Zdeba announced that due to the Columbus Day holiday, the October OCTOBER BOARD 
Regular Board Meeting will be held on Tuesday, October 11th at 6: 00 MEETING 
p.m. Mr. Zdeba reported that he will not be in attendance at this 
meeting. The Acting General Manager will be acting in his stead. 

Renee Morquecho reported that the site grading plan for Well 35 is WSIP 
complete. Staff has completed the site grading package and will be 
put out for bid once Krieger & Stewart has completed the final review. 
The award of contracts for Well 35 grading and drilling will be 
presented at the October Regular Board Meeting. 

Renee Morquecho announced that the state will be issuing the OPTERRA SOLAR 
Incidental Take Fermi t for the Mohave Ground Squirrel. OpTerra will PROJECT 
be moving an office trailer to the Well 9A/10 site. Construction is 
scheduled to begin at the Well 9A/10 site in October. Meetings are 
scheduled every two weeks with the next meeting scheduled for 
September 22nct. 

Jennifer Keep reported that estimated year-to-date revenues as of July FINANCIAL 
31, 2016 are $1,136,038 and expenses are $825,158, so revenues STATUS 
exceeded expenses by $310,881, which exceeds budget by $134,956. 

The unaudited revenues as of August 31, 2016 are $2,191,382 and 
estimated expenses are $1,834,158, so estimated revenues exceed 
estimated expenses by $357,224, which is better than budget by $7,031. 

Representatives from both Neptune and Equarius were onsite to program AMI PROJECT 
data collectors. There was an issue with the database, but they will 
return next week to finish the programming. The handheld meter 
readers have been programmed. The District is still looking for 
lightning rods for the towers. There are nine AMI meters in the 
field. Before the database crashed, they were able to see a few of 
these meters. 

Jennifer Keep reported on the following conservation items: CONSERVATION 
~ State Water Resources Control Board (SWRCB) Water Waster Report 

- There were 18 water waste reports during August 2016. One of 
those resulted in a formal Second Notice and none resulted in a 
formal Third Notice with penalty. 

~ Cash for Grass - Seventy yards have been completed resulting in 
removal of 74,613 square feet of turf ($74,613). There are 29 
yards (25, 675 square feet) in the process of being converted. 
There are 52 yards that are preapproved and are awaiting notice 
for pre-inspection. There is $161, 842 Cash for Grass funds 
available from the revised $382, 000 budget. High users have 
been notified that they are now eligible to receive 
reimbursement of up to $10, 000. To date, there has been one 
inquiry regarding the $10,000 reimbursement. 

~ XERIC© Ambassador Consultations: Zero consultations were 
scheduled and completed for the month of August. One request 
for consultation was received and needs to be scheduled. There 
are no consultations scheduled for September. 

7 



../ Staff will be contacting the top 25 residential users for the 
month of August. 

Jason Lillian reported that both plants are being used at this time ARSENIC 
with no major issues. Plant 1 was down for four days to repair a leak FACILITIES 
but produced 25,601,000 gallons and Plant 2 produced 46,554,000 
gallons. 

For the month of August, 27 services were repaired and 29 were OPERATIONS 
replaced. There were 22 blowoffs for a loss of 28, 332 gallons. One REPORT 
hundred and three valves were turned. By the October Regular Board 
Meeting, staff is hoping to receive approval from State Water 
Resources Control Board to purchase the NO-DES truck. 

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD 

Director Cordell commented that the GSA should proceed at a slow rate 
making sure the right decisions are made. 

With no further Board or Public comments, President Cortichiato 
recessed the meeting and adjourned to Closed Session at 7:47 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 7:58 p.m. 

The meeting was recalled to Open Session at 8:18 p.m. 

There was no action taken which would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 8:18 p.m. 

~ :?::l~:: 
Rose Koch 
Recording Secretary 

APPROVED: October 11, 2016 
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