
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

March 13, 2017 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Brown at 6:00 
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Jason Lillian. 

DIRECTORS PRESENT : 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Peter E. Brown 
Vice-President Charles F. Cordell 
Director Donald J. Cortichiato 
Director Charles D. Griffin 
Director Ronald R. Kicinski 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Renee Morquecho, Chief Engineer; 
Jennifer Keep, Chief Financial Officer; 
Rose Koch, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for tonight's 
Regular Board Meeting was posted on Friday, March 10, 2017. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

Public making comments were Mike Neel encouraging the Board to listen 
to what people are saying and Stuart Fields addressing solutions to 
the aquifer by reducing the use of water significantly and importing 
water. Director Griffin expressed his concern over the water being 
expelled from the aqueduct and suggested making containment basins on 
District property to trap the water being released at approximately 
20,000 gpm. 

CONSENT CALENDAR 

MOTION: was made by Director Cortichiato and seconded by 
Director Griffin to approve the Minutes of the February 13, 2017 
Regular Board Meeting, and to approve payment of Accounts 
Payable totaling $1,427,841.17. Motion was carried, 
unanimously. (Ayes: Brown, Cordell, Cortichiato, Griffin, 
Kicinski. Nays: None.) 
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ADMINISTRATION/EXECUTIVE COJ!.:tMITTEE ADMIN/EXEC 

No action was taken by the Board of Directors for the Special District SDRMA 
Risk Management Authority 2017 Election Board of Directors. NOMINATION 

No action was taken by the Board of Directors for the California CSDA 
Special Districts Association Board of Directors call for Nominations NOMINATION 
Seat C. 

Don Zdeba reported that draft Ordinance No. 101 (included in the Board ORDINANCE 101 
Packet) reflects the changes proposed by the Board of Directors at the 
January 24th Special Board Meeting Workshop. The language in the draft 
Ordinance and in the Urban Water Management Plan was found to be 
conflicting. The Urban Water Management Plan language is taken from 
the Water Shortage Contingency Plan adopted in 1992 (Resolution No. 
92-08) . 

The Board of Directors agreed by consensus to draft Ordinance 101 to 
include an update and revision of the Water Shortage Contingency Plan 
along with the current language in the Ordinance addressing the 1% 
penalties when the Governor declares either a State and local drought 
emergency and defining the fees of the local emergency as declared by 
the Board of Directors to meet the requirements of Senate Bill 814. 
These changes will be made to the Urban Water Management Plan at the 
next revision in 2020. 

Director Griffin commented that he still opposes the term of "water 
waster" Director Kicinski reminded Director Griffin that there is an 
appeal process for those who are fined for excessive water use. 
Director Griffin also commented on being in compliance with 
Proposition 218 with the penalties. Legal Counsel responded that it 
will be in compliance with Proposition 218. Director Griffin also 
commented that in order for him to support Ordinance No. 101, 
institutional, commercial, and schools will need to be included in the 
restrictions. 

During revision of Ordinance No. 101, staff will define institutional, 
commercial, and schools involvement as to "excessive water user." 
Staff will bring back to the Board of Directors at a subsequent 
Regular Board Meeting. 

Jennifer Keep presented a 
option of opting-out of 
reading system. 

draft procedure for customers to have the AMI OPT-OUT 
the Automated Meter Infrastructure (AMI) PROCEDURE 

MOTION : 
Director 
presented. 

was made 
Griffin 

by Vice-President Cordell and 
to approve the AMI Opt-Out 

seconded 
Program 

by 
as 

Advantages of the AMI reading system include early leak detection, 
reduction in staff time manually reading meters, additional staff time 
to conduct meter repair and meter box maintenance, and more staff time 
to assist customers with water audits, etc. 

The District is currently working with the AMI system in a 
project consisting of 4 68 meters. Concurrently, staff 
approximately 2,000 meters to the project when the 5/8" meters 
exchanged to ~" meters. 
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At least one customer has publicly asked to opt-out of the AMI system 
due to privacy and safety reasons. Therefore, District staff pre
sented a draft procedure for customers to have the option of opting
out of the AMI reading system at their home and/or business. Draft 
procedure includes the following: 

./ Request to opt-out must be made by the District customer 
of record. Family members, neighbors, or landlords cannot 
act on behalf of another customer . 

./ Customers can indicate their preference to opt-out of the 
AMI program by mailing in an opt-out form or by advising 
the District Office to sign-up in person . 

./ The current cost to opt-out of the AMI program and 
manually read the customer's meter is $25. 00 per month. 
The monthly fee will be reviewed during the Cost of 
Service process and modified as necessary to ensure the 
fee is adequate to cover costs . 

./ Opt-out customers may only opt-out or change their mind 
returning to an AMI meter one time per service address per 
calendar year. Customer will be charged the cost of the 
analog register, time, materials and a 15% administrative 
fee . 

./ Opt-out customers will not be eligible for the District's 
Unanticipated Use Claim program. 

Staff commented that consideration should be made to amend the 
procedure so a customer going from the analog meter to an AMI register 
will also be charged the cost of the AMI meter, time, materials and a 
15% administrative fee. This is only the case if it had originally 
been opt-out. 

The breakdown of the $25.00 monthly fee to read the analog register 
was also included in the Board Packet. 

There was discussion between the Board of Directors and the public 
regarding the $25. 00 monthly fee to read the analog meter. Director 
Griffin commented that he will opt-out of the AMI system and feels the 
$25.00 monthly fee is fair. Other Directors concurred that the $25.00 
fee is fair. 

AMENDED MOTION: was made by Vice-President Cordell and seconded 
by Director Griffin to amend the previous Motion to include if 
the customer elects to opt back in to the AMI Program, there 
will be a cost to the customer as well who opts-out. Motion was 
carried, unanimously. (Ayes: Brown, Cordell, Griffin, 
Cortichiato, Kicinski. Nays: None.) 

Ordinance No. 102 was presented to adjust Director Compensation to the 
allowable amount, including consideration of an annual 5% increase. 

MOTION: was made by Director Cortichiato and seconded by 
Director Kicinski, adopting Ordinance No. 102, Adopting Rules 
and Regulations Governing Compensation Received by Members of 
the Board of Directors for Services Provided on Behalf of the 
Indian Wells Valley Water District. 

Director Griffin suggested the Board receive the same percentage of 
pay increase as the employees. Director Cortichiato responded, "In 
this case, the Board of Directors vote for employee compensation 
increases, and therefore, would be voting for the Directors 
compensation as well." 
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The Motion was carried, by the following roll call vote: 

President Brown: 
Vice-President Cordell: 
Director Cortichiato: 
Director Griffin: 
Director Kicinski: 

Yes 
Yes 
Yes 
No 
Yes 

RESOLUTION NO. 17-02: ACCEPTING DEDICATION OF WATER SYSTEM 
IMPROVE:MENTS FOR MAINLINE EXTENSION AT MURRAY MIDDLE SCHOOL, VALUE: 

$19,000.00 

Resolution No. 17-02 was presented to accept the dedication of water 
system improvements for 105± foot mainline extension for the new 
Murray Middle School on East Drummond Avenue. Improvements were 
constructed and installed by Kerns Brothers Construction at a cost of 
$19,000.00. 

Motion: was made by Director Cortichiato 
Director Griffin, accepting dedication 
improvements for 105± foot mainline extension 
Middle School on East Drummond Avenue. 

and seconded by 
of water system 
for the new Murray 

The Motion was carried, by the following roll call vote: 

President Brown: 
Vice-President Cordell : 
Director Cortichiato: 
Director Griffin: 
Director Kicinski: 

Yes 
Yes 
Yes 
Yes 
Yes 

RESOLUTION NO. 17-03: RESTATING THE CONSOLIDATION OF DISTRICT 
ELECTIONS WITH THE STATEWIDE GENERAL ELECTIONS 

Resolution No. 1 7-03 was presented to restate the consolidation of 
District Elections with the Statewide General Elections as directed by 
the Kern County Elections Office to include biennial elections 
consolidated with the general election on even-numbered years, 
reimbursement of the County of Kern for costs to conduct the election, 
and that the resolution remain in effect until rescinded by the board. 

Motion: was made by Director Kicinski and seconded by Director 
Griffin, restating the consolidation of District Elections with 
the Statewide General Elections. 

The Motion was carried, by the following roll call vote : 

President Brown: 
Vice-President Cordell : 
Director Cortichiato: 
Director Griffin: 
Director Kicinski: 

Yes 
Yes 
Yes 
Yes 
Yes 
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'· INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA) IWVGA 

Included in the Board Packet were the draft Bylaws of the Indian Wells 
Valley Groundwater Authority, a Memorandum for the IWVGA Staff Report 
Regarding Written Comments Received on Bylaws, and the IWVGA Policy 
Advisory Committee Guidelines. 

The Board of Directors reviewed the draft Bylaws of the IWVGA . 

MOTION: was 
Cortichiato 
presented. 

made by Director Kicinski and seconded by Director 
to approve the draft Bylaws of the IWVGA as 

Discussion was had by Board Members and Public. 
the lack of names for some entities such as 
Searles Valley Minerals. 

The main concern was 
large agriculture and 

After lengthy discussion, the 
President Brown direction as the 
Valley Water District for the 
(GSA) 

following Motion was made giving 
Representative of the Indian Wells 

Groundwater Sustainability Agencies 

AMENDED MOTION: was made by Director Kicinski and seconded by 
Director Cortichiato to amend the previous Motion to give 
President Brown the approval to represent the Board's decision 
to include in the Bylaws the names of large agriculture entities 
(Meadowbrook, Mojave) and Searles Valley Minerals and to discuss 
the inclusion of the Conflict of Interest Code. Motion was 
carried. (Ayes: Brown, Cortichiato, Kicinski. Nays: Griffin. 
Abstain: Cordell.) 

With regard to approval of the Charter for the Policy Advisory 
Committee, this item is tabled. 

Meeting was recessed at 9:31 p.m. and re-convened at 9:45 p.m. 

GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 790 consecutive days without a 
recordable injury. 

Metered water production at the wells for the month of February was 
112,943,800 gallons (346.6 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of February, the number is 80,846,000 gallons 
(248.1 acre-feet). The conservation results for February were 
reported to the SWRCB on March 2nct. Consumption was down 35. 4% 
compared to February 2013. This follows a 25.5% reduction in 
consumption during January. The 20% conservation target established 
by the Board of Directors took effect June ist. For the nine-month 
period since, the District's cumulative result is 21.9% exceeding the 
goal by just under 2%. 

For the month of February, the District's reported R-gpcd was 79, the 
same as February 2015 and 6% lower than February 2014. 
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There were 
in capital 
for this 
revenue. 

five new connections during the month of February resulting 
facility fees of $25,340. Total number of new connections 

fiscal year is 35, contributing $256,790 in additional 

Public Outreach: 
Don Zdeba attended the Community Collaborative meeting at City PUBLIC 
Hall on March 7th. Mr. Zdeba provided the following update: OUTREACH 

~ Conservation results for February and the cumulative 
results since the Board adopted the 20% target beginning 
in June. 

~ Update on Well 35. 
~ Delivery and conservation benefits of the District's new 

NO-DES flushing unit acquired with financial assistance 
from the State Water Resources Control Board. 

~ District booth at the annual Home and Leisure Show. 

Don Zdeba reported that 
organization luncheons: 
Kiwanis Club on March 2~. 

he was 
Democratic 

a guest 
Club on 

speaker 
February 

at two civic 
18th and the 

The District staffed a booth at the annual Home and Leisure Show held 
on March 11th and 12th at the Desert Empire Fairgrounds. Don Zdeba 
recognized staff members Rose Koch, John Svika, Kaleb Griffin, Michael 
Occhionero, Cory Krausman, Amber Chapin, and Lauren Duffy for 
assisting with setting up, staffing, and tearing down the booth. 
Marge Vargus, XERI~ Ambassador, also participated on Saturday 
morning. 

Don Zdeba updated the Board of Directors on the July 19th, 2016 Special 
Board Workshop Action Items: 

Purchase Policies: Draft a vehicle purchase policy. Contact 
all vendors on the vendor list by e-mail and advise them to 
register on the District's website to receive e-mail alerts for 
all District projects requiring bids. Also, advertise annually 
in the newspaper advising vendors to register on the website. 
Resolution 16-09 was presented to the Board for approval August 
Sth. The Board agreed by consensus to continue current policy 
practices and not approve Resolution 16-09. This item will be 
complete when staff emails vendors to register on website. 
Update: The review and vetting of the vendor list is complete. 
Staff will send a direct mailing to each one on the list 
inviting them to register on the District's website. Access to 
the application has been added to the District's website home 
page. This item is complete. 

Don Zdeba updated the Board of Directors on the January 24, 2017 
Special Board Workshop Action Items: 

Arsenic Plant vs Blending: Staff and Chuck Krieger to present 
the pros and cons of quantitative/qualitative aspects of 
concepts related to arsenic facility vs. blending including 
costs for consideration. 
Update: No progress to report. 
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Cost of Service Study: Staff run scenarios keeping the current 
tiers, 3% increase annually, and reviewing the debt service. 
Staff to present scenarios at a subsequent Board Meeting. 
Update: Staff is making progress on incorporating the 
adjustments discussed at the Annual Board Workshop and will 
provide the Cost of Service Report for review by legal counsel 
before bringing it to the Finance Committee. 
Ordinance No. 101 Excessive Water Use: Staff draft Ordinance 
No. 101 to reflect a 1% increase in Tiers 3 and 4 for all 
residential/commercial (if applicable) users if the Governor 
declares a State drought condition or local drought condition. 
If there is an Indian Wells Valley Water District emergency 
water shortage condition, draft as proposed in Section 5 (as 
proposed) Local Water Supply Shortage Condition for all 
residential/commercial (if applicable) users. Jim Worth to 
confirm whether or not commercial users may be included in 
Ordinance No. 101. 
Update: Item was discussed earlier at this meeting. 
Director Compensation: Legal Counsel review District 
resolutions pertaining to director compensation. Board 
recommends director compensation $100 or allowable amount per 
training event/meeting/etc. including consideration of an annual 
increase of 5%. 
Update: Ordinance No. 102 adopted earlier at this meeting. 
This item is complete. 

Renee Morquecho reported that Layne Christensen began work on February 
27th. The liner has been installed and gravel packing was finished 
last week. Consolidation of the gravel pack using airlifting has been 
completed. Installation of the test pump began today. Test pumping is 
expected to begin on Thursday. 

Electricians began working today on the 
structure in the District's parking lot. 
at Well No. 31 performing wire management 
upgrades will commence in about two weeks 
scheduled for the end of March. 

electrical for the carport 
A crew has been working out 
and grading, etc. Lighting 
while the HVAC upgrades are 

WELL 33 REHAB 

. . OPTERRA SOLAR Well 34: The contract has been signed by Layne Christensen and 
reviewed by District legal counsel. It was discovered that the bonds PROJECT 
had the wrong date and amount. Once the new bonds are received, a 
pre-construction meeting will be scheduled and a notice to proceed 
will be issued. 

Well 35: Well 35 has been drilled and cased. The WSIP 
plumbness/alignment survey was conducted last week. 
has begun pumping I surge development. They will be 
sprinkler system to fill up the pond. 

Hydro Resources 
setting up the 

Jennifer Keep reported that estimated year-to-date revenues as of 
February 28, 2017 are $8,225,753 and estimated expenses are 
$6,885,764, so estimated revenues exceed estimated expenses by 
$1,339,989, which is better than budget by $424,674. 

FINANCIAL 
STATUS 

. AMI PROJECT As of February ist, the Automated Meter Infrastructure (AMI) Pilot 
Project is active. Staff is learning the nuances of the system and 
adjusting reporting parameters. 
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Jennifer Keep reported on the following conservation items: CONSERVATION 
~ State Water Resources Control Board (SWRCB) Water Waster Report 

- There were 10 water waste reports during February 2017. Ten 
contacts were made. One resulted in a formal Second Notice. 
There were no Third Notices. 

~ Cash for Grass - Ninety three ( 93) yards have been completed 
resulting in removal of 101,868 square feet of turf ($108,868). 
There are 21 yards (30,756 square feet) in the process of being 
converted. There are 46 yards ($100,000) that are pre-approved 
and are awaiting notice for pre-inspection. There is 
approximately 12,000 sq. ft. for applications (6) pending. 
There is $137,377 Cash for Grass funds available from the 
revised $382,000 budget. Staff is working with the State to see 
if it is possible to make a modification to the program again to 
offer more rebate to top users. Approximately 17.5 acre-feet of 
water per year will be saved from yards that have been 
converted. 

~ XERIC© Ambassador Consultations: Two consul tat ions were 
scheduled and completed for the month of February. There are 
two consultations pending. 

~ Postcards were mailed to customers last week. 
informative conservation messages and the watering 
The Third Grade Billboard Contest has concluded. ~ 

unveiling is scheduled for Wednesday, April 26th 
Location is to be determined. 

Postcards had 
schedule. 
The billboard 
at 10:00 a.m. 

Jason Lillian reported that the crew will be doing the tie-in at CHURCH 
Margalo Street. There are three more services to install on Sunset SERVICE 
Place. The next step will be to install laterals on the 100 and 200 LATERAL 
block of Church Avenue. PROJECT 

The first of two FE pumps will be sent down to ITT's shop in City of ARSENIC 
Industry on Wednesday to be equipped with stainless steel impellers. FACILITIES 
Turnaround will take approximately five to six weeks. 

For the month of February, 11 services were repaired and 23 were 
replaced. There were 33 blowoffs for a loss of 47,730 gallons. 
Twenty valves were turned. The NO-DES truck has arrived and training 
is scheduled for next week. Truck should be operating in April. 

BOARD COMMENTS/FUTURE AGENDA ITEMS 

Director Cortichiato commented that public who comment on video 
recording of Board Meetings should be reminded that the Board of 
Directors have discussed this suggestion at a previous meeting and it 
was determined not to video the meeting due to the expense. 

Director Kicinski recognized President Brown for being the 
Representative of the District on the Groundwater Sustainability 
Agencies. It is not an easy task and thanked President Brown for 
persevering. 

With no further Board or Public comments, President Brown recessed the 
meeting and adjourned to Closed Session at 10:07 p.m. 

CLOSED SESSION 

The meeting was reconvened in Closed Session at 10:11 p.m. 
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[ 
The meeting was recalled to Open Session at 10:21 p.m. 

No action was taken that would require disclosure under the Brown Act. 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 10:21 p.m. 

q~f~==-
Rose Koch 
Recording Secretary 

APPROVED: April. 10, 2017 
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