
MINUTES OF THE SPECIAL BOARD MEETING WORKSHOP 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

January 23, 2018 

The Special Board Meeting Workshop of the Board of Directors of the CALL TO ORDER 
Indian Wells Valley Water District was called to order by President 
Kicinski at 9:01 a.m. in the Board of Directors Hearing Room, 500 West 
Ridgecrest Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Brown. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Ronald R. Kicinski 
Vice-President Charles D. Griffin 
Director Peter E. Brown 
Director Charles F. Cordell 
Director Donald J. Cortichiato 

None. 

Jim Worth, Attorney; 
Chuck Krieger, Consulting Engineer; 
Don Zdeba, General Manager; 
Jason Lillian, Operations Superintendent; 
Ty Staheli, Chief Financial Officer; 
Renee Morquecho, Chief Engineer; 
Rose Koch, Recording Secretary 

AGENDA DECLARATION 

Recording Secretary, Rose Koch, reported that the agenda for today's 
Special Board Meeting Workshop was posted on Friday, January 19, 2018. 

CONFLICT OF INTEREST DECLARATION 

None. 

PUBLIC QUESTIONS AND COMMENTS 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF 
INTEREST 

PUBLIC 
Public making comments: Judie Decker commented on Groundwater COMMENTS 
Sustainability not being on the Workshop Agenda and Stan Rajtora 
commented on the Rate Study not being on the Workshop Agenda. 

BOARD WORKSHOP 
BOARD 
WORKSHOP 

The Board 
Unanticipated 
Packet. 

of Directors 
Use Policy 

reviewed the current 
(Policy), included in the 

Allowances 
Workshop 

for UNANTICIPATED 
Board USE POLICY 

Director Brown reported that the current Policy gives a customer the 
one chance for a catastrophic event to be billed at the current Tier 1 
rate. 
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Don Zdeba added that this was a one-time opportunity for 
type of incident. Limitations were applied to relieve 
minimal claims not considered catastrophic. 

The following changes were recommended: 
Do away with the $200 limit (Griffin) 
Do away with the one-time per event (Griffin). 

a specific 
staff for 

Under "POLICY", change the word "limitations" to "guidelines". 
(Cortichiato) 
Under "POLICY", at the third bullet point, change sentence to 
read, "Once granted, no further credit will normally be given to 
the same customer at the same address for the same reasons 
within a (blank) month period. (Cortichiato) 
Create an "APPEAL" section to read, "A customer can appeal the 
decision of the General Manager or his designee within 30-
calendar days of the date of the decision. The written appeal 
shall be submitted to the Board of Directors." (Cortichiato) 
Keep it simple, objective, and easily quantifiable. (Brown) 
Make customer aware of an appeal process. (Brown, Cordell, 
Cortichiato, Kicinski) 
In the application form, the third check box, change the wording 
to, "I acknowledge that once granted, no further allowance 
within a (blank) month period will normally be granted to me in 
the future for the same reasons." (Cortichiato) 

After discussion, the Board of Directors agreed by consensus that the 
Policy was lacking an appeal process. 

Board Recommendation: Staff to make changes as recommended to the 
Policy and bring back to the Board of Directors for approval. Changes 
to include an appeal process and modify form per above. Appeal 
process will include that an appeal must be made within 30-days of 
rejection. The rejection letter will state that there is an appeal 
process. 

Current costs associated with accepting credit cards as means of CREDIT CARD 
payment were included in the Workshop Board Packet. CHARGES 

Director Cortichiato recommended that there be a courtesy charge added 
to all credit card transactions. The amount of credit card 
transactions are escalating and so are the charges. 

Ty Staheli reported that often 
credit card transactions do have 
convenience fee, the cost of the 
increase. 

those that are contracted for the 
agreements that if you do have a 
credit card transaction will also 

Director Brown reminded the Board that credit card payment was 
implemented to make payment convenient to customers. 

Ty Staheli added that by accepting credit card payments, the 
outstanding payments has decreased. 
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Board Recommendation: Staff research whether or not it would be cost
effective to the District to charge a convenience fee and to bring 
that information to the Finance Committee. 

Ty Staheli reported that through December Fiscal Year 2017, budget for FINANCIAL 
revenues is $6,080,000 and have received $6,044,516. For expenditures REVIEW 
there is a budget of $6, 406, 973 and have spent $5, 800, 468. This is 
overall positive by approximately $571,000, resulting in $244,000 to 
the good as far as revenues over expenditures. The District is under 
budgeted for electric costs and will monitor to stay within the 
overall budget. 

Updated 2017 District Goals and Accomplishments were included in the 2017 GM & 
Board Packet. Discussion items included the following: STAFF GOALS 

Indian Wells Valley Groundwater Authority (IWVGA) fees 
Cost of Service Study 
Consultation - Rebates for coolers 

Don Zdeba and staff reviewed with the Board the 2018 District Goals 2018 GM & 

also included in the Board Packet. There were no concerns addressed STAFF GOALS 
by the Board. Discussion item: 

Indian Wells Valley Groundwater Authority "White Paper" 

Director Cordell commented that he wants to make sure the IWVGA spends 
the $500,000 properly and see how the IWVGA continues to be funded. 

Vice-President Griffin addressed two goals: 1) Regarding the 
Groundwater Sustainability Act (GSA), more input on papers, better 
communication and budgeting, and looking after the future of the 
Valley, and 2) Better continuity and communication among the Board 
Members and better relations with employees, Board Members, and 
Management. 

Director Cortichiato commented that he feels comfortable with the GSA. 
Director Cortichiato feels that the GSA is headed in the right 
direction and has good leadership. 

Director Brown commented that regarding the GSA; better communication, 
bridge funding, and push for a standing finance committee. 

BOARD GOALS 

President Kicinski commented that his goals are to represent the 
District and rate payers. Regarding the GSA, attend every meeting he 
possibly can. He will continue to have open discussion on everything 
he can and see the completion of the rate study. PRIORITIZE 

PROJECTS/ 
The Board of Directors agreed by consensus that the priorities listed DEVELOP PLAN 
by the employees are good. 

OUTSTANDING 
Director Brown commented on having longer boardroom microphones and ISSUES 
slide shows of current projects before the board meetings. Director 
Brown added having a District logo in the boardroom. 
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BOARD COMMENTS/FUTURE AGENDA ITEMS 

None. 

BOARD 
COMMENTS 

ADJOURNMENT ADJOURNMENT 

With no further business to come before the Board, the workshop was 
adjourned by President Kicinski at 11:58 a.m. 

Re~pectf~~d, 

Rose Koch 
Recording Secretary 

APPROVED: February 12, 2018 
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