
 

 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

 
WATER MANAGEMENT COMMITTEE  

SPECIAL MEETING MINUTES 
 

FRIDAY, FEBRUARY 23, 2018 – 10:00 A.M. 
 

BOARD ROOM 
500 W. RIDGECREST BLVD., RIDGECREST 

 
Attendees: Ron Kicinski, Peter Brown, Don Zdeba, Reneé Morquecho, Ty Staheli, and Rose Koch 

 
1. Call to Order 

 
The meeting was called to order at 10:00 a.m. 

 
2. Committee/Public Comments 

 
None. 

 
3. Integrated Regional Water Management Program (IRWMP) Funding 
 

The Committee discussed a contribution to the Inyo-Mono IRWMP to assist with 
administration costs.  Administration costs for 2018 include general program operations, 
regional water management group meetings, state-level activities, and the integrated regional 
water management plan update.  At a cost of $10,000, the update to the regional water 
management plan is required this year in order to be eligible to receive Prop. 1 project 
implementation funding. Total 2018 budget is estimated at $28,000.  Maintaining the 
operations of the Inyo-Mono IRWM Program will position the group for future grant funding 
opportunities.  The District did receive the Cash for Grass grant through this program.  As of 
2012, the District has contributed $8,227 towards costs. 

 
The Committee recommended a $10,000 contribution towards the Inyo-Mono Integrated 
Regional Water Management Program. 

 
4. Indian Wells Valley Groundwater Authority 

 
The Committee discussed the logic of standing committees, specifically a finance committee. 
 Items such as the function and how it will best contribute to the managing of the GSA were 
discussed. 
 
The Committee also discussed the tax money received by Kern County for agriculture and 
solar farms.  Questions arose on how Kern County bills for such, how much is received, and 
where is the money spent. 
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5. Brackish Water Study 
 

Don Zdeba reported that the Brackish Water Feasibility Study (BWFS) and the Stanford 
Groundwater Architecture Project (GAP) are tied together.  The grant proposal for the 
Brackish Water Study was recommended for approval by the Department of Water 
Resources (DWR) in the amount of $1,084,000.  DWR had some comments that require a 
response.  Tim Parker, Don Zdeba, and Wade Major had a conference call and drafted up 
responses to all the questions.  Previously, the Danes have backed out of financing their 
portion of the Stanford GAP.  When the Brackish Water Feasibility Study was put together, 
the SkyTEM work, which is part of the GAP, was included in the BWFS.  To meet the 
schedule to apply for the grant funding for the pilot study portion of the BWFS, the SkyTEM 
work needed to be done, and was therefore included.  A contract for SkyTEM was included 
for $156,400.  Also included in the contract was Ramboll for the data management system 
(DMS) and model in the amount of $143,600.  The issue is that the Stanford GAP 
expectation is that the local basins will contribute a portion to that project.  The District's 
portion will cover the SkyTEM work.  The SkyTEM work is to be part of the Stanford GAP, 
so the $143,600 will be the District’s contribution.  And, because the District requested 
$300,000 in the BWFS, which includes the SkyTEM work, they’ll notify DWR that they will 
reduce the amount requested for the BWFS by $143,600 (Ramboll). 

 
6. Stanford Groundwater Architecture Project (GAP) 
 

Ramboll’s progress on the hydrological conceptual model is on hold for approximately 10 
weeks until digitization of well logs is completed.  The Navy has recently found logs for an 
additional 200 wells located on base to be added to the model.  The logs for these wells must 
be digitized along with over 1,000 other logs.  Digitization is to be accomplished by way of a 
contract through California State University, Sacramento.  The additional wells will also 
increase the amount of the original cost proposal submitted.  Rather than request Ramboll 
decrease their contractual amount a second time, the District will pay the small incremental 
difference.  The contract to digitize the logs has been reviewed by legal and forwarded to the 
contracts group for the university.  Completion of the hydrological conceptual is estimated to 
be in late May.  Since this is a District project, a presentation is tentatively scheduled for the 
Board and the IWVGA TAC in June. 

 
7. Future Source of Water Supply 
 

Staff continues to look for rebates for air conditioner units, Smart Timers, washing 
machines, toilets, etc. 

 
8. Future Agenda Items 
 

 None. 
 
9. Adjournment 
 

The meeting was adjourned at 10:38 a.m. 


