
MINUTES OF THE REGULAR BOARD MEETING 

BOARD OF DIRECTORS 
INDIAN WELLS VALLEY WATER DISTRICT 

May 13, 2019 

The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER 
Valley Water District was called to order by President Cortichiato at 
6:01 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest 
Boulevard, Ridgecrest, California. 

The Pledge of Allegiance was led by Director Kicinski. 

DIRECTORS PRESENT: 

DIRECTORS ABSENT: 

ALSO PRESENT: 

President Donald J. Cortichiato 
Vice-President Charles F. Cordell 
Director Ronald R. Kicinski 
Director Stan G. Rajtora 
Director David C.H. Saint-Amand 

None. 

Jim Worth, Attorney; 
Don Zdeba, General Manager; 
Renee Morquecho, Chief Engineer; 
Ty Staheli, Chief Financial Officer; 
Jason Lillion, Operations Manager; 
Lauren Duffy, Recording Secretary; 

AGENDA DECLARATION 

Recording Secretary, Lauren Duffy, reported that the agenda for 
tonight's Regular Board Meeting was posted on Friday, May 10, 2019. 

PLEDGE 

ROLL CALL 

AGENDA 
DECLARATION 

CONFLICT OF INTEREST DECLARATION CONFLICT OF 
INTEREST 

None. 

PUBLIC QUESTIONS AND COMMENTS 

None. 

PRESENTATION: BRACKISH GROUNDWATER FEASIBILITY STUDY UPDATE 

Anthony Brown, Founder and Hydrologist at aquilogic, presented a 
status update on the Indian Wells Valley Brackish Groundwater Project. 

Public making comment is Peter Anderson, Don Decker, and Judie Decker. 

The Board thanked Mr. Brown for his update and presentation. 
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-

CONSENT CALENDAR 

MOTION: was made by Director Kicinski and seconded by Director 
Saint-Amand approving the Minutes of the April 8, 2019 Regular 
Board Meeting and to approve payment of Accounts Payable 
totaling $605,200.26. Motion was carried, unanimously. (Ayes: 
Cordell, Cortichiato, Kicinski, Rajtora, Saint-Amand. Nays: 
None.) 

No further Board or Public comments were made. 

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA) 

Director Kicinski reported he attended the Policy Advisory Committee 
(PAC) and Technical Advisory Committee (TAC) meetings earlier this 
month. The TAC mainly discussed more modeling scenarios and how to 
use those models to begin zeroing in on sustainability requirements. 

Don Zdeba added the initial invoice package for Proposition 1 Grant 
Funding Reimbursement was signed and sent to Jennifer Wong at 
Department of Water Resources (DWR). The first invoice package 
covered the period from July 2017 - September 2018, the second invoice 
package will cover October 2018 through the end of 2018. Due to the 
extensive length of time it took to prepare the initial invoice 
package, DWR requests the next two quarterly invoices be submitted as 
one. Stetson Engineers has already begun work on the second quarterly 
invoice and will begin the work on the third. The first reimbursement 
is estimated to total over $335, 000. Mr. Zdeba commented the IWVGA 
has deferred invoices from Stetson Engineers as a result of a cash 
flow issue; the reimbursement will be used to cover the deferred 
invoices. 

The IWVGA Board directed Staff at the April meeting to conduct public 
outreach, specifically to domestic well owners within the basin, 
encouraging them to register their wells via a simplified Well 
Registration Form. Staff will make the forms available at the Water 
District office, Inyokern Community Services District, and on the 
IWVGA website. The final edits will be made this week and sent to 
PackWrap for printing and mailing costs. 

Director Kicinski reported that Don Zdeba has agreed to remain as the 
Acting General Manager for the IWVGA until the position is permanently 
filled. Additionally, the IWVGA Board approved to allow the IWVWD 
Staff to maintain local financial responsibilities in conjunction with 
Kern County. 

The Board discussed the following concerns with respect to the IWVGA: 
~ IWVGA's need to hire permanent staff, including a General 

Manager 
~ The need for IWVGA to develop a Finance Committee 
~ IWVWD staff carrying much of the IWVGA workload, including 

staffing 

Public making comment is Sophia Merk . 
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GENERAL MANAGER AND STAFF UPDATE 

Don Zdeba updated the safety record to 1,581 consecutive days without 
a recordable injury. 

Metered water production at the wells for the month of April was 
165,464,000 gallons (507.8 acre-feet). The number the State Water 
Resources Control Board (SWRCB) is using for comparison is metered 
water through the distribution system, or consumption, and non-revenue 
water which is water lost to leaks, flushing activities, blow-offs, 
etc. For the month of April, the number is 112,257,800 gallons (344.5 
acre-feet). The conservation results for April were reported to the 
State Water Resources Control Board (SWRCB) on May 3rct. Consumption 
was down 25. 2% compared to April 2013. The 20% conservation target 
established by the Board of Directors took effect last June 1st. Since 
that time, the cumulative result is 20.2%. 

For the month of April, the District's reported R-gpcd was 94.6 . This 
is 7.4% lower than April 2018, 29.5% lower than April 2017, 26.3% 
lower than 2016, and 51.6% lower than 2015. 

There were four new connections during the month of April resulting in 
$10,136.00 in capital facility fees. There have been 46 new 
connections during this fiscal year that began July 1st. The new 
connections have contributed $202,188.05 in additional revenue. 

GENERAL 
MANAGER AND 
STAFF UPDATE 

SAFETY, 
PRODUCTION & 
NEW SERVICES 

Mr. Zdeba reported he was on vacation during the May 7th Community PUBLIC 
Collaborative meeting at City Hall; Renee Morquecho attended in lieu OUTREACH 
of and reported the surplusing of District land near McDonald's at the 
meeting. Staff continues to use the District's Facebook page to 
message our customers and share local, regional, and state water news. 
One posting addressed the report issued by the Environmental Working 
Group (EWG) claiming contaminants in California tap water pose a 
cancer risk to thousands of Californians based on the cumulative risk 
of those contaminants. The posting reassured our customers the water 
we serve meets or exceeds all quality standards set by both the state 
and federal government. 

Our 2018 Water Quality Report is now available on 
customers have been notified by a postcard mailing. 
was also announced on the District's Facebook page. 

our website and 
Its availability 

The following update was given on item assigned at the July 31st, 2018 BOARD 
Special Board Workshop: WORKSHOP 

Evaporative Cooler Study: Enlist 20 sample points to collect data 
usage on evaporative coolers in preparation for the upcoming SB606 and 
AB1668 which will go into effect in 2023. 
Update : Staff is in the process of installing the new meters to 
collect usage data during the summer when the evaporative coolers are 
used the most. 
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Public making comment is Sophia Merk who commented that some of the 
High Desert Resource Conservation Districts are conducting studies on 
evaporative coolers in the Barstow area and it may be worth looking 
into. 

The following update was given on items assigned at the April 2Jrd, 
2019 Special Board Workshop: 

Update 1997 General Plan: Update the 1997 General Plan (Plan), which 
will include distribution line expansion for disadvantaged 
communities, water haulers, and shallow wells. Plan will identify the 
areas, pros and cons, prioritize the areas, cost of line expansion to 
each area, and funding sources. Jim Worth will define Disadvantaged 
Communities (DAC). 
Opdate: Staff is awaiting Krieger & Stewart to provide a budgetary 
cost proposal to update the 1997 General Plan. Could be as soon as 
this week. The general plan will be done next fiscal year. Jim Worth 
will provide definitions for disadvantaged communities and 
economically distressed areas which will be included in the new 
general plan. 

Conservation: Director Kicinski, as District Representative for the 
IWVGA, will report to the IWVGA under General Conservation the idea of 
converting evaporative coolers to air conditioning uni ts. Director 
Cordell will contact Ferguson, as well as other vendors, to give the 
Board of Directors a presentation. 
Update: Director Cordell will contact Ferguson to schedule a public 
presentation on converting to air conditioning from evaporative 
coolers for the June lOth Regular Board Meeting. Vice-President 
Cordell confirms the presentation is still scheduled to take place at 
the June Board Meeting. 

Renee Morquecho reported, with regards to Well 35, Staff continues to WSIP 
work with Krieger & Stewart on getting the Well 35 pumping 
plant/building project out to bid. There was a delay due to some 
vacation time, but staff has been told that the project will be 
advertised for bid before June pt. Staff is assisting in finalizing 
the electrical plans, choosing a pump, and sizing the generator. 
Staff has been informed that the 80% design drawings will be available 
for review this week. 

Ty Staheli reported that through April Fiscal Year 2019, budget for FINANCIAL 
revenues is $9,885,879 and $8,991,905 has been received. For STATUS 
expenditures there is a budget of $9,885,879 and $10,082,745 has been 
spent. This is overall negative by approximately $469,361. Mr. 
Staheli reported on the Finance Fair for Infrastructure Projects which 
he and Jason Lillian attended the week prior. The fair was directed 
more toward mutual and Water Districts with less than 2,000 
connections. 
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Ty Staheli reviewed the report provided by ENGIE Services for July to SOLAR 
March 2019 with the Board of Directors. The guaranteed savings during PRODUCTION 
that time was $345,880.41 and actual savings was $365,098.24. There 
was approximately $500,000 left over from the Solar loan, which staff 
is using to develop another solar structure at Well 35. The 
additional structure will add to the savings that the District is 
receving. 

More than 4, 200 Automated Meter Infrastructure (AMI) registers have AMI PROJECT 
been installed to date. The iWater software to automate the new 
register setups is almost ready for use. Staff is working with iWater 
to customize the software for our District. Also, staff continues 
working with WaterSmart (customer portal) to migrate data into their 
system. 

Ty Staheli reported on the following conservation items: CONSERVATON 
~ State Water Resources Control Board (SWRCB) Water Waster Report 

- For April, there were nine water waste reports received. Nine 
contacts were made. There were no formal Second Notices and no 
Third Notices with penalties. 

~ Cash for Grass - One hundred and forty-six (146) yards have been 
completed resulting in removal of 176,428.5 square feet of turf 
($176,428.50). There are 22 yards (50,154 square feet) in the 
process of being converted. There are nine yards ($26,000) that 
are pre-approved and are awaiting notice for pre-inspection. 
There are three pending applications. There are approximately 
$115,418 Cash for Grass funds available from the revised 
$382,000 budget. Approximately 30.3 acre-feet of water per year 
will be saved from yards that have been converted. 

Photos were presented of the new bulk station. The bulk station BULK STATION 
construction is complete. Due to backorder of hose supplies, the 
opening of the station has been delayed to June 1st. Letters were sent 
to all those with a bulk water account last week with information on 
the opening and instructions for using the new station. Staff has 
checked that the software is working and that water usage is being 
communicated to the office. 

Public making comment is Sophia Merk, who expressed her following 
concerns: 

~ Separate transactions needed to fill her tank and water jugs 
~ The system requires bulk haulers to pay-in-advance 
~ The weight of the hoses 
~ Unable to pay with a checking account 

Ms. Merk suggests a training class to help the water-haulers become 
familiar with the new system. 

The Board agreed with the suggestion 
accommodations accordingly to provide 
system to bulk haulers. 

and directed staff 
a demonstration of 
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Jason Lillian reported that staff is waiting for Filtronics to finish ARSENIC 
their investigation into the media that enters the FE (filter 
effluent) tank. Staff has given Filtronics a deadline of May 31st 
after which the staff will begin preparing to bring the plants online. 

Jason Lillian reported that for the month of April 6 services were OPERATIONS 
repaired and 21 were replaced. Due to staffing issues, the NO-DES 
truck made 0 runs and filtered 0 gallons. Since inception, the NO-DES 
truck has filtered 5,020,375 gallons. No valves were turned. 

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD 

Vice-President Cordell commented that, although he is unhappy with the 
IWVGA situation, he does appreciate all the work that Don Zdeba and 
Director Kicinski do. 

Director Kicinski congratulates District staff on receiving the 
District of Transparency Certificate and comments they should be 
proud. Director Saint-Amand echoes Director Kicinski's comments. 

COMMENTS 

CLOSED SESSION CLOSED SESSION 

The meeting was reconvened in Closed Session at 8:23 p.m. 

The meeting was recalled to Open Session. 

There was no action taken that would require disclosure under the 
Brown Act. 

ADJOURNMENT 

With no further business to come before the Board, the meeting was 
adjourned at 9:24 p.m. 

Lauren Duffy 
Recording Secretar 

APPROVED: June 10, 2019 
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