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BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

REGULAR BOARD MEETING
AGENDA
MONDAY, DECEMBER 08, 2025
CLOSED SESSION - 4:30 P.M.
OPEN SESSION - 6:00 P.M.

BOARD OF DIRECTORS” HEARING ROOM
500 W. RIDGECREST BLVD., RIDGECREST

All District meetings are streamed live through Zoom

One tap mobile:
669-900-9128, 9649549487# US (San Jose)

Join Zoom Meeting at: 669-444-9171, 9649549487# US
https://zoom.us/j/9649549487 Dial by your location:
Meeting ID: 964 954 9487 669-900-9128 US (San Jose)

669-444-9171 US
253-215-8782 US (Tacoma)

(In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a
disability-related modification or accommodation to participate in this meeting, please contact Lauren
Smith at (760) 384-5502. Requests must be made as early as possible and at least one full business day
before the start of the meeting. Pursuant to Government Code section 54957.5, any materials relating to
an open session item on this agenda, distributed to the Board of Directors after the distribution of the
agenda packet, will be made available for public inspection at the time of distribution at the following
location: Indian Wells Valley Water District, 500 W. Ridgecrest Blvd., Ridgecrest, CA.)

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Posting of Agenda Declaration

5. Conlflict of Interest Declaration

6. Public Questions and Comments on Closed Session
7. Closed Session

A. Potential Litigation
Conference with Legal Counsel
2 Matters
(Pursuant to Government Code Section 54956.9(d)(2)(4))
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10.

B. Existing Litigation
Conference with Legal Counsel
Mojave Pistachios, LLC v Indian Wells Valley Water District, et al.
Orange County Superior Court Case No. 30-2021-01187275-CU-OR-CIC
(Pursuant to Government Code Section 54956.9(d)(1))

C. Existing Litigation
Conference with Legal Counsel
Searles Valley Minerals Inc., v Indian Wells Valley Groundwater Authority, et al.
Orange County Superior Court Case No. 30-2021-01188089-CU-WM-CXC
(Pursuant to Government Code Section 54956.9(d)(1))

D. Real Property Negotiations
District Negotiators: George Croll and Jim Worth
Landowner Negotiator: Gary Arnold, Esq.
Property Description: Little Lake Ranch, Inc.
(Pursuant to Government Code Section 54956.8)

E. Personnel Matter
One Position: General Manager
Consider the evaluation of performance of the General Manager.
(Pursuant to Governments Code Section 54957 and 54957.6)

F. Conference with Labor Negotiators
District Representatives: George Croll and Jim Worth
Employee Organizations: Exempt and Non-Exempt
(Pursuant to Government Code Section 54957.6)

Public Questions and Comments

(This portion of the meeting is reserved for persons desiring to address the Board on any
matter not on the agenda and over which the Board has jurisdiction. However, no action
may be taken by the Board of Directors on any item not appearing on the agenda. Non-
agenda speakers are asked to limit their presentation to five minutes. Public questions and
comments on items listed on the agenda will be accepted at any time the item is brought
forth for consideration by the Board. When you are recognized by the chairperson, please
state your name for the record.)

General Manager Compensation
Description: The Board to consider an adjustment to the General Manager’s
compensation.

Current Business/Committee Reports
A. Consent Calendar
Description: Approval of Board Meeting Minutes and Accounts Payable
Disbursements.
1. Approval of Minutes:
1. November 10, 2025, Regular Board Meeting.
ii.  November 6, 2025, Special Board Meeting.
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2. Approval of Accounts Payable Disbursements.

B. Plant & Equipment Committee
1. Award of Contract: Inspection and Cleaning of Water Storage Tanks.
Description: Staff to present bids for inspection and cleaning of water tanks.
Committee Recommends the Following: Board to approve awarding the contract
to Catalyst Diving for $30,400.00.

C. Administration/Executive Committee
1. Extension of Agreement with WaterView.
Description: Board to discuss extension of Agreement with WaterView.
Committee Recommends the Following: Board to approve extension of
Agreement with WaterView

D. Comprehensive Groundwater Adjudication
Description: Report and discussion regarding the status of the Comprehensive
Groundwater Adjudication.

E. Indian Wells Valley Groundwater Authority
Description: Report and discussion regarding meetings of the Indian Wells Valley
Groundwater Authority (IWVGA). Including, Board discussion and consideration
of issues of importance requiring action by the IWVGA. Next meeting is scheduled
for December 10, 2025.

F. KP Public Affairs Contract Amendment/Extension
Description: Board to discuss amendment/extension of KP Public Affairs
Contract.

G. Election of Officers
Description: Board of Directors will nominate and vote for 2026 Board of
Directors President and Vice President:
1. President
2. Vice President

H. 2026 Committee Assignments
Description: Board of Directors Committee Assignments Preferences for 2026.

L 2026 Annual Board Workshop
Description: Board to schedule 2026 Annual Board Workshop.

J. General Manager Update (The Board will consider and may act on the
following items):
Description: Water District Business
I. Significant WD events, service outages, emergencies etc.

Pertinent Legislative Updates

Personnel safety and injury reports

Updates on Committee meeting topics not covered elsewhere

Public Outreach and Meeting/Conference attendance requests

el
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11.

12.

13.

Engineering Update (The Board will consider and may act on the
following items):
Description: Engineering updates
1. Update on District consolidations
1. Inyokern CSD Ad-Hoc Committee Meetings
ii.  Rademacher
iii.  Dune 3 Mutual Water Company

2. Brady Street Transmission Pipeline Replacement

Financial Update (The Board will consider and may act on the following items):
Description: Report on the District’s current financial status

1. Year to date water use

Solar Site Security Update

Financial Reports and status

Water Smart notifications

Turn-off/Turn on monthly data

Meter installation update

AN

Operations Update (The Board will consider and may act on the
following items):

Description: Update on Operations

I. Arsenic Treatment Facilities

Work performed heat map
Valve exercising
Utility marking data (USA North and South)
NO-DES Flushing

After Hours Calls

Service Lateral Repairs

Lateral Replacements

Hydrants Repairs / Replacements
0. Mainline Repairs

e A Al el

Jesse Dhaliwal Retirement
Description: Board to review letter to Jesse Dhaliwal as he retires from the State
Water Resources Control Board Division of Drinking Water.

Board Comments/Future Agenda Items.
Date of next Regular Board meeting: January 12,2026.

Adjournment.
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BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

PLANT AND EQUIPMENT COMMITTEE
REGULAR MEETING

REPORT

MONDAY, DECEMBER 1, 2025 — 3:00PM
BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

Attendees: Ron Kicinski, Mallory Boyd, John Svika, Ty Staheli, George Croll and Renee Morquecho.

1. Call to Order

The meeting was called to order at 3:00 pm.

2. Committee/Public Comments
None.
3. Award of Contract: Inspection and Cleaning of Water Storage Tanks

Staff submitted the following bid results for review by the Committee:

COMPANY BID AMOUNT
Catalyst Diving $30,400.00
Inland Potable Services $39,570.00
Advanced Diving Services $49,832.00
Blue Locker Commercial Diving $91,000.00

The apparent low bidder was Catalyst Diving. Staff spoke with two references supplied by
Catalyst Diving. Both references were very satisfied with the work performed and would hire
Catalyst Diving again. Both references have used Catalyst Diving multiple times. The Committee
recommended the Board award the contract for Inspection and Cleaning of Water Storage Tanks

to Catalyst Diving in the amount of $30,400.00.



Plant & Equipment Committee Meeting
December 1, 2025 — page 2

4.

Water System Consolidations: Update

o Inyokern CSD: Director Boyd provided an update. The District sent a letter to the ICSD last
month regarding the lack of progress towards consolidation and to reject the idea of forming a
Joint Powers Authority. The ICSD sent a response back to the District. These letters are on
the District’s website and will be discussed during the next Board meeting. It is expected that
the State Water Resources Control Board will schedule another public meeting before the end
of December.

o Dune 3: Staff is still waiting for State approval to proceed to bid and is working with the
consulting engineering firm to make changes to the bid package. Also waiting on legal
counsel to provide the updated agreement between Dune 3 and the District.

o Rademacher Way: Staff is working with legal counsel to obtain the last needed easements.
Meanwhile, the project is on hold until the spring when the construction crew finishes with
Brady Street.

Brady Street: Mainline Replacement Project Status

The project design is complete and staff have sent in the application for encroachment permit with
Kern County. The final plan is to leave the old pipe in place and place the new pipe parallel to the
old. A new in-house Construction Inspector has been chosen and will start once training is complete
and construction begins.

La Mirage Area Leak Repair Assistance: Update

Staff drafted an agreement to be used when property owners in the La Mirage area are unable to afford
repair of water lines that cross under the street. The property owner would agree to the District making
the repair and dividing the cost of the repair up over a maximum 12 month period. The draft agreement
is still with legal counsel.

Arsenic Plants: Update

Both plans are now offline. Plant 2 was the only one used last month and produced 14 million gallons.

Future Agenda Items

e Security system upgrades for solar facilities: Update

e Solar facilities repairs: Update

e [a Mirage Housing Area Grant Funding

e Transmission pipeline(s) inspection and/or corrosion control installation.
Adjournment

The meeting was adjourned at 3:38 pm.



BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

FINANCE COMMITTEE
REGULAR MEETING

REPORT
TUESDAY DECEMBER 2, 2025 - 3:00 PM

BOARD ROOM
500 W. RIDGECREST BLVD., RIDGECREST

ATTENDEES: Ron Kicinksi, Stan Rajtora, George Croll, Ty Staheli, John Svika, and Renee
Morquecho

1.

Call to Order

The Finance Committee Meeting was called to order at 3:00 pm.

Committee/Public Comments

None.

Fraud Risk Discussion
Description: Discuss potential or actual fraud risks within the organization.

The District’s auditors were at the District Office for the FY2025 financial audit. At this time, we
haven’t received any findings.

The District has also discussed with the auditors the possibility of a future audit of the Inyokern
CSD if the District is directed by the State to do a managerial consolidation.

GA Imported Water Costs
Description: Discuss imported water costs and potential impact to customers’ bills

George Croll informed the Committee that AVEK has mentioned a possible investment need of
$50 million dollars to support the proposed pipeline. There have been discussions of the need to
underground the pipeline at wash crossings.

The Committee discussed the need for the GA to do a thorough risk assessment before proceeding
with construction.

Third Quarter 2025 Investment Reports
Description: Presentation to Committee of the quarterly investment earnings of the District’s

reserves in the Kern County Treasury and the State Treasury’s Local Agency Investment Fund
(LAIF).



Finance Committee Meeting Report
December 2, 2025, Page 2

INDIAN WELLS VALLEY WATER DISTRICT
QUARTERLY INVESTMENT REPORT
QUARTER ENDING SEPTEMBER 2025

INVESTMENTS UNRESTRICTED RESTRICTED TOTAL

Cash in Bank $ 2,898,214 0
Local Agency Investment Fund 354,175
Kern County Treasurer 7,177,209 146,296
BNY Mellon

2024 Bond Project Fund 3,679,720
Total Water District Investments $ 10,429,599 $ 3,826,017 $ 14,255,615

DISTRICT
RESERVES DESIGNATED RESTRICTED TOTAL

Capital Improvements & Replacements (Committed) $ 755,267
Vehicle Replacement (Assigned) 351,067
Computer Equipment Replacement (Assigned) 100,305
Emergency Reserve (Committed) 3,406,742
Alternate Water Supply/Future Source of Supply (Assigned) 2,203,005
Miscellaneous Capital (Assigned for projects postponed) 19,929
Customer Deposits & Credits (Nonspendable) 317,525
Prepaid Connection Fees (Nonspendable) 434,329
Post-Retirement Health Benefits - Kern County (Assigned) 340,894
Emergency Reserve (Uncommitted) 2,500,536
AD 87-1 Reserve Funds 74,283
2024 Bond Project Funds 3,679,720
Capital Facility Fees 72,014
Total Water District Reserves $ 10,429,599 $ 3,826,017 $ 14,255,615

In the event of an emergency, the District may be required to use any or all unrestricted funds in Mission Bank, Kem

County Treasury and LAIF

Financial Statements November 30, 2025 (preliminary)
Presentation to Committee financial report depicting preliminary revenue and

Description:
expense of the previous fiscal year.

Estimated year-to-date revenues as of November 30, 2025, are $8,170,840 and expenses are
$7,651,071, therefore revenues exceeded expenditures by $519,769, which is better than budget by

$679,035.

Staff presented the following spreadsheet, which compares November year-to-date actual to

budgeted revenues and expenses by category:



Finance Committee Meeting Report
December 2, 2025, Page 3

Indian Wells Valley Water District

Revenues vs. Expense

Actuals & Budget through November 2025 (Preliminary)

Revenues

Total Water Sales

GSA Fees

Total Water Service Revenue
Total Non-Operating Income
Capital Contributions

Total Revenues

Expenses

Water Supply

Arsenic Treatment Plants
Transmission & Distribution
Engineering

Customer Service

Field Services

General & Administration
Legal

Legislative

Depreciation

Non-Operating, Interest
Non-Operating, Miscellaneous
GSA Fees

Non-Operating, Conservation
Non-Operating, Alternate Water
Total Expenses

Net Revenue Increase (Decrease)

Capital Expenditures
-Bond or Grant Funded

Debt Service Principle

Total GSA Extraction Fee Paid
Total GSA Replenishment Fee Paid

19,084,490

2026 Budget YTD Budget Actuals A

14,939,300 5,994,761 5,603,313 -391,449
3,377,580 1,591,587 1,881,235 289,647
375,900 152,390 196,326 43,936
172,400 69,891 17,450 -52,441
1,594,372 646,358 472,517 -173,841
20,459,552 8,454,988 8,170,840 -284,147
1,907,557 815,862 695,402 -120,460
462,519 197,819 96,651 -101,168
1,898,115 811,824 678,945 -132,879
696,189 297,760 286,146 -11,614
566,939 242,480 186,845 -55,635
600,408 256,795 229,634 -27,161
3,169,078 1,355,415 1,129,317 -226,098
1,500,000 641,550 486,553 -154,997
107,100 45,807 51,363 5,556
3,300,000 1,375,000 1,375,000 0
1,674,379 670,311 669,907 -404
437,500 187,119 262,096 74,977
3,420,830 1,662,537 1,458,861 -203,676
34,200 14,627 2,892 -11,735
92,000 39,348 41,459 2,110
19,866,814 8,614,254 7,651,071 -963,183
592,738 -159,266 519,769 679,035

653,288

186,859

468,429

3,605,670

15,478,820



Finance Committee Meeting Report
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Comparison of FY 2025-2026
Revenues and Expenses by Month
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Finance Committee Meeting Report
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Comparison of November Cumulative Revenues and
Expenses per FY 2021 through FY 2026*
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Finance Committee Meeting Report
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7. Accounts Payable Disbursements
Description: Presentation to Committee of Accounts Payable Disbursements reports for Board
approval.

The Committee reviewed the accounts payable disbursements totaling $1,127,708.77 as follows:

Checks through: 11/06/25 11/20/25

Prepaid $ 54,240.83 $ 50,157.87
Current 328.193.23 490,907.65
Total $ 382.434.06 $ 541,065.52

8. Future Agenda Items
- Rand Communities Water District Mutual Aid Agreement
9. Adjournment

The Committee adjourned at 3:54 pm.



BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

ADMINISTRATION/EXECUTIVE COMMITTEE

REGULAR MEETING AGENDA

WEDNESDAY, DECEMBER 3, 2025
3:00 PM
BOARDROOM OR ZOOM ROOM
500 W. RIDGECREST BLVD., RIDGECREST

. Call to Order

The meeting was called to order at 3:00 p.m.

. Committee/Public Comments

None.

. Outstanding Public Record Requests (PRR)
No outstanding PRRs

. Conference and Training Travel.

None at this time.

. Extension of Agreement with WaterView

WaterView is a program used to track urban water usage goals, set by the State of California, that
must be abided by and helps gather data that would be difficult for staff to gather without it. The price
for the program is $33,350.00 per year for a 3-year term. Committee discussed the need for the
program and recommends the board vote to approve the extension.

. Indian Wells Valley Groundwater Authority

Committee discussed IWVGA premature press release that was retracted in the Daily Independent as
well as the signed agreement between the IWVGA and Searles Valley Minerals. George Croll reported
on potential cost increase to pipeline project.

The next IWVGA Board meeting is scheduled for December 10,2025

. Draft Agenda for the Regular Board Meeting of December 8, 2025
The Committee reviewed the agenda and made no changes

. Future Agenda Items
None.

. Adjournment
The meeting adjourned at 3:22 p.m.


https://zoom.us/j/9649549487

WFITER DISTRICT

Approval of Minutes



MINUTES OF THE SPECIAL BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

NOVEMBER 6, 2025

The Special Meeting of the Board of Directors of the Indian Wells Valley CALL TO ORDER
Water District was called to order by President Saint-Amand at 3:00 p.m.

in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard,

Ridgecrest, California.

The Pledge of Allegiance was led by Mallory Boyd. PLEDGE

DIRECTORS PRESENT: President David C.H. Saint-Amand ROLL CALL
Vice President Charles D. Griffin
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: None

STAFF PRESENT: George Croll, General Manager
Jim Worth, Attorney
Ty Staheli, Chief Financial Officer
John Svika, Operations Manager
Lauren Smith, Recording Secretary

AGENDA DECLARATION AGENDA
Recording Secretary, Lauren Smith, reported that the agenda for today’s DECLARATION
Special Board Meeting was posted on Wednesday, November 5, 2025.

CONFLICT OF INTEREST DECLARATION CONFLICT OF
None. INTEREST
PUBLIC QUESTIONS AND COMMENTS PUBLIC
None. COMMENTS
INYOKERN CSD CONSOLIDATION NEGOTIATION STATUS INYOKERN CSD

The Board summarized any activity, or lack thereof, regarding the
Consolidation Negotiation Status. The Board reviewed the draft letter
to Inyokern CSD. One revision to have a member of the Ad-Hoc sign the
letter.

MOTION: was made by Vice President Griffin and seconded by Director Boyd
authorizing the signing and sending of the letter to the Inyokern CSD,
with the aforementioned revision. Motion was carried unanimously, by
the following roll call vote:

President Saint-Amand: Aye
Vice President Griffin: Aye
Director Boyd: Aye
Director Kicinski: Aye
Director Rajtora: Aye



PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION
None. PUBLIC
COMMENTS
With no further Board or Public comments, President Saint-Amand recessed
the meeting and adjourned to Closed Session at 3:29 p.m.

CLOSED SESSION
The meeting was reconvened in Closed Session at 4:34 p.m. CLOSED
SESSION
Closed Session was adjourned at 4:31 p.m.

The meeting was reconvened to Open Session at 4:34 p.m.

No action was taken which would require disclosure under the Brown Act.
George Croll announced that he and the Board will be re-working his
contract, as family situations have arisen, and he is anticipating to
end his contract with the District December of next year, instead of
the original 5-year agreement.

The Board collectively thanked George for his work thus far and relayed

their understanding of his situation.

DATE OF NEXT REGULAR BOARD MEETING DATE OF NEXT
The date of the next Regular Board Meeting is Monday, November 10, 2025. BOARD MEETING

ADJOURNMENT ADJOURNMENT
With no further business to come before the Board, the meeting was
adjourned at 4:40 p.m.

Respectfully submitted,

Lauren Smith
APPROVED: Recording Secretary




MINUTES OF THE REGULAR BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

NOVEMBER 10, 2025

The Regular Meeting of the Board of Directors of the Indian Wells Valley CALL TO ORDER
Water District was called to order by President Saint-Amand at 4:30 p.m.

in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard,

Ridgecrest, California.

The Pledge of Allegiance was led by George Croll. PLEDGE

DIRECTORS PRESENT: President David C.H. Saint-Amand ROLL CALL
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: Vice President Charles D. Griffin

STAFF PRESENT: George Croll, General Manager
Jim Worth, Attorney
Renée Morquecho, Chief Engineer
Tyrell Staheli, Chief Financial Officer
John Svika, Operations Manager
Lauren Smith, Recording Secretary

AGENDA DECLARATION AGENDA
Recording Secretary, Lauren Smith, reported that the agenda for today’s DECLARATION
Regular Board Meeting was posted on Thursday, November 6, 2025.

CONFLICT OF INTEREST DECLARATION CONFLICT OF
None. INTEREST
PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION PUBLIC
None. COMMENTS

With no further Board or Public comments, President Saint-Amand recessed
the meeting and adjourned to Closed Session at 4:31 p.m.

CLOSED SESSION CLOSED
The meeting was reconvened in Closed Session at 4:34 p.m. SESSION
Closed Session was adjourned at 5:49 p.m.
The meeting was reconvened to Open Session at 6:00 p.m.

No action was taken which would require disclosure under the Brown Act.



PUBLIC QUESTIONS AND COMMENTS
None.

CONSENT CALENDAR
MOTION: was made by Director Kicinski and seconded by Director
Boyd approving the Minutes of the October 16, 2025, Special Board
Meeting, Minutes of the October 22, 2025, Special Board Meeting
and Payment of Accounts Payable totaling $1,546,425.05. Motion
was carried, unanimously. (Ayes: Boyd, Kicinski, Rajtora, Saint-
Amand. Nays: None. Absent: Griffin.)

COMPREHENSIVE ADJUDICATION
Jim Worth reported the Phase 2 trial for the determination of the Basin’s
Safe Yield - has a trial date of June 1, 2026. Expert rebuttal reports
are due by December 6, 2025.

The first Mediation session is scheduled to take place either on February
13 or February 18, 2026.

The Reverse Validation Action filed by SVM will be heard on November
21, 2025.

The Board heard public comment from Judie Decker and Renee Westa-Lusk.

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)
A District Board member was not present at the October IWVGA Meeting.

The next IWVGA meeting is scheduled for November 12, 2025.

PLANT & EQUIPMENT COMMITTEE

John and Karin Auborn own a 3.2-acre parcel located between E. Springer
and E. Kendall Avenues on Pickrell Street. The parcel is somewhat land-
locked as Pickrell does not extend through to Springer. The District
has a 30-foot easement for water facilities that abuts their parcel on
the south and north sides. The Auborns are requesting a variance so
they can avoid installation of an 8-inch pipeline to serve their parcel.
They are requesting setting a meter either at the end of the water line
on Pickrell or off of Springer Avenue and running a 2-inch service to
their parcel from there. The District would not be responsible for the
maintenance of the 2-inch pipe between the meter and the Auborn’s parcel.
The Committee recommended the Board grant a variance to the Auborns.

MOTION: was made by Director Boyd and seconded by Director
Kicinski granting a variance for APN 343-153-06 (Pickrell Street)
for the Auborns. Motion was carried, unanimously. (Ayes: Boyd,
Kicinski, Rajtora, Saint-Amand. Nays: None. Absent: Griffin.)

CONFERENCE AND TRAINING TRAVEL
The Board requested a more detailed list of expected upcoming training
to be presented and discussed at the December Administration/Executive
Committee.

PUBLIC
COMMENTS

CONSENT
CALENDAR

COMPREHENSIVE
ADJUDICATION

IWVGA

P&E
AUBORN
VARIANCE

TRAINING
TRAVEL



GENERAL MANAGER AND STAFF UPDATE
George Croll reported on employee injuries, delinquent accounts,
conservation efforts, and public outreach. Staff gave an update on AB
1413 and AB 1466.

Staff updated the Board on items from the Committee meetings that are
not individually listed on the agenda, including: discussion on Inyo
County Code Enforcement notification for property in the Olancha area.

Staff drafted an agreement to be used when property owners in the La
Mirage area are unable to afford repair of water lines that cross under
the street. The property owner would agree to the District making the
repair and dividing the cost of the repair up over a maximum 12-month
period. The draft agreement is still with legal counsel.

Water Systems Consolidations:

o Inyokern CSD: Director Boyd provided an update to the Committee on
the meetings he attended in Inyokern regarding the consolidation. He
attended both the meeting held by the State Water Resources Control
Board and the ICSD’s Board meeting last month. The State indicated it
would hold another meeting in December.

o Dune 3: Staff is waiting for State approval to proceed to bid and
also some changes to the bid package. Also waiting on legal counsel
to provide the updated agreement between Dune 3 and the District.

o Rademacher Way: Staff is working with legal counsel to obtain the
last needed easements. Meanwhile, the project is on hold until the
spring when the construction crew finishes with Brady Street.

This project 1is in the design phase for the first section between
Inyokern Rd and Ward Ave. Staff has reviewed 60% plans with Krieger &
Stewart. The plan is to abandon the old pipe in place and place the
new pipe parallel to the old one. Design should be finished within the
next few weeks. A new in-house Construction Inspector will be chosen
the week before Thanksgiving. Kreiger & Stewart has agreed to assist in
training the new inspector.

No update available at this time.

Ty Staheli reported the estimated year-to-date revenues as of October
31, 2025, are $6,616,412 and expenses are $6,139,187. Revenues exceeded
expenditures by $477,225, which is better than budget by $917,310. To
date, the District has paid $18,983,531 in GA Fees to the Groundwater
Authority.

John Svika reported one Plant is online. Plant 1 produced 4,973,000
gallons, and Plant 2 produced 5,124,000 gallons.

Ty Staheli reported the Well 30 site is for the most part is up and
running. This site has the mobile surveillance unit. The cameras have
been received for all the other sites, awaiting hardware for the
installation. Water Supply crew will be laying the foundation for the
poles.
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For the month of October, there were 17 after-hours calls, 14 services OPERATIONS
were repaired and 20 were replaced, and two hydrant repairs. The NO-

DES truck made no runs in October. Since inception, the NO-DES truck

has filtered 9,567,665 gallons. 25 valves were exercised. 176 USA

North tickets, and one USA South ticket.

BOARD COMMENTS/FUTURE AGENDA ITEMS BOARD
The Board collectively thanked Lauren Smith for her service to the COMMENTS
District and wish her the best in future endeavors.

DATE OF NEXT REGULAR BOARD MEETING DATE OF NEXT
The date of the next Special Board Meeting is Monday, December 8, 2025. BOARD MEETING

ADJOURNMENT ADJOURNMENT
With no further business to come before the Board, the meeting was
adjourned at 7:14 p.m.

Respectfully submitted,

Lauren Smith
APPROVED: Recording Secretary
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WATER DISTRICT

MEMORANDUM
DATE: December 1, 2025
TO: BOARD OF DIRECTORS
FROM: RENEE MORQUECHO, CHIEF ENGINEER

SUBJECT: INSPECTION AND CLEANING OF WATER STORAGE TANKS

On November 20, 2025, the District received four (4) bids for subject project. The bid amounts are as

follows:
COMPANY BID AMOUNT
Catalyst Diving $30,400.00
Inland Potable Services $39,570.00
Advanced Diving Services $49,832.00
Blue Locker Commercial Diving $91,000.00

The apparent low bidder is Catalyst Diving. Staff was able to speak with two references supplied by
Catalyst Diving. Both references were very satisfied with the work performed and would hire Catalyst
Diving again. Neither experienced any issues with change orders or hidden fees. Both references have

used Catalyst Diving multiple times.

Catalyst Diving is certified with the Association of Diving Contractors International (ADCI) and is
registered as a Public Works Contractor (1000592226) in California, staff recommends awarding the
contract to Catalyst Diving for $30,400.00.



OF QUALIFICATIONS FOR

Inspection of Potable Water Reservoirs

PREPARED BY
Catalyst Diving Inc.



1. EXECUTIVE SUMMARY

The Catalyst Diving team brings innovative ideas, grounded in local experience, to solve complex challenges and
projects. Catalyst Diving understands better than most that to thrive sustainably, a reliable and effective water
system is crucial.

The projects we present in this document highlight our experience, specifically focused on water tank cleaning
and inspections. We will pull from our broad experience to provide the resources and technical excellence
you expect.

Our Contract Manager and Dive Supervisor, Aaron Hirshfield, who is established in the industry for managing
projects, is supported by two task leads, each of whom are leaders in their respective fields. Among them is
Devon Cox, who brings his wealth of knowledge from completing hundreds of tank inspections, cleanings, and
repairs. The other task lead is Wes Gasner, who brings extensive knowledge in marine construction and potable
water tank repairs. With the team’s knowledge and guidance, we will readily assemble the best team for the
proposed work.

Inspection diving operations are conducted using company owned and maintained commercial diving equipment.
The team of divers are commercially trained and certified in accordance with Association of Diving Contractors
International (ADCI) diving guidelines and Occupational Safety and Health Administration (OSHA). All
members of the dive team hold current ADCI Diving and CPR/First Aid Cards.

Thank you for your consideration of our proposal. Our shared commitment to excellence, strong working
relationships, and collaborative approaches will help to successfully deliver this project.

&
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2. PROFILE OF FIRM

Catalyst Diving started from local beginnings in 2019, specializing in inspection, cleaning, and repairs of
water reservoirs and related storage facilities. Catalyst Diving is proud to be an employee-owned, certified
small business. Although Catalyst Diving is a relatively new firm in the industry, the team has over 25 years
in the field and is eager to build relationships and successfully deliver projects. Catalyst continues to grow
and has built a close-knit team to provide unmatched services to our clients.

Contractor Information

Catalyst Diving Inc.

2019

3807 Declaration Ave. Calabasas CA, 91302

www.catalystdiving.com

113720847

PW-LR-1000592226
LNLWWME4JAAS
Certified Small Business No: 2016873

Aaron Hirshfield, President

(818) 961-7324

Aaron@CatalystDiving.com

o

Signature: 4
g (-~

Title: President

If a solicitation is issued, Catalyst Diving intends to submit a proposal.

| declare under penalty of perjury that | have the authority to execute this bid and that the foregoing is true and correct.

&' CATALYST
DIVING


http://www.catalystdiving.com/
mailto:Aaron@CatalystDiving.com

3. WORK EXPERIENCE

Our team’s depth of experience and breadth of expertise offers the resources to effectively plan for and
successfully accomplish the inspection, cleaning, and repairs of water storage facilities. The projects listed below

and the descriptions that follow illustrate our experience.

PROJECT |

Agency and Location (state)

Las Virgenes Municipal Water District (LVMWD), Calabasas, California

Contact Person and Phone Number

Brett Volmar, (818) 292-5706 bvollmar@lvmwd.com
Frank Almaguer, (818) 251-2239

Dates of Performance and

Completion Date

3/31/21 - 3/31/22
4/15/21

Contract Value

$21,298

Type of Work Performed

Prime Contractor. Completed a dive inspection and cleaning of LVMWD’s
reclaimed water reservoir system totaling 17.23MG.

PROJECT I

Agency and Location (State)

Yucaipa Valley Water District- California

Contact Person and Phone Number

Mike Kostelecky 1(909)208-1607

Dates of Performance and

Completion Date

6-30-2024-2026
7-7-2024

Contract Value

$98,400.00

Type of Work Performed

Prime Contractor. Completed a dive inspection and cleaning of reservoirs
to remove sediment and document the internal/external components of
the reservoirs.

PROJECT Il

Agency and Location (STATE)

SMWD- Santa Margarita Water District- California

Contact Person and Phone Number

Sam Smith- 1-949-289-3871

Dates of Performance and

Completion Date

6/15/25 - 7/2/25
07-01-2025

Contract Value

$55,705.00

Type of Work Performed

Annual potable water reservoir cleaning and inspections. This project was
the cleaning, inspection and repair of fifteen water reservoirs. All sediment
was removed from inside the reservoir then coating repairs were
performed. A full internal and external inspection was carried out. The
reservoirs remained online during the entire process.



mailto:bvollmar@lvmwd.com

Bid Schedule

The undersigned hereby proposes to furnish all labor, materials, equipment and methods necessary for
performing all Work specified, all in strict accordance with these Contract Documents and at the bid prices
set forth hereafter. The undersigned also acknowledges that all bid prices include sales tax and all other
applicable taxes and fees and that bids shall be valid for 90 days from bid date.

ITEM

BID SCHEDULE

INSPECTION AND CLEANING OF WATER TANKS

DESCRIPTION

QUANTITY

UNIT  UNIT PRICE AMOUNT

101

102

103

104

105

106

Mobilize/demobilize ~ equipment
and personnel.

Inspect interior of the “College”
tank: 66ft diameter x 24 ft height
welded steel reservoir (550,000
gallon capacity) including hatch,
external overflow, safety systems,
anchors, foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and
recommendations.

Removal of accumulated sediment
and Dbiofilm from floor of
“College” tank. Assume maximum
2” of normal sediment.

Inspect interior of the “Gateway”
tank: 66ft diameter x 24 ft height
welded steel reservoir (550,000
gallon capacity) including hatch,
external overflow, safety systems,
anchors, foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and
recommendations.

Removal of accumulated sediment
and Dbiofilm from floor of
“Gateway”  tank. Assume
maximum 2” of normal sediment.

Inspect interior of the “Bowman
No.1” tank: 120ft diameter x 24 ft
height welded steel reservoir MG
capacity) including hatch, external
overflow, safety systems, anchors,
foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of

N/A

N/A

N/A

N/A

BD-1

L.S.

L.S.

inches

L.S.

inches

LS

N/A §450.00

N/A 5 750.00

$1,100.00 ¢1,100.00

N/A 5 750.00

§1,100.00 ¢1,100.00

N/A 5 750.00



BID SCHEDULE
INSPECTION AND CLEANING OF WATER TANKS

ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT

inspection and written report
containing color photographs and
recommendations.

107 Removal of accumulated sediment
and biofilm from floor of
“Bowman No.1” tank. Assume
maximum 2” of normal sediment. 2 inches $ 3,000.00 $ 3,000.00

108 Inspect interior of the “Bowman
No.2” tank: 197ft diameter x 24 ft
height welded steel reservoir (SMG
capacity) including hatch, external
overflow, safety systems, anchors,
foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and
recommendations.

N/A LS N/A $ 750.00

109 Removal of accumulated sediment
and biofilm from floor of
“Bowman No.2” tank. Assume
maximum 2” of normal sediment. 2 inches $ 6,800.00 $ 6,800.00

110 Inspect interior of the “Kendall”
tank: 120ft diameter x 24 ft height
welded steel reservoir (2MG
capacity) including hatch, external
overflow, safety systems, anchors,
foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and
recommendations.

N/A LS N/A § 750.00

111 Removal of accumulated sediment
and Dbiofilm from floor of
“Kendall” tank. Assume
maximum 2” of normal sediment. 2 inches $ 3=000'00 $ 3’000'00

112 Inspect interior of the “Ridgecrest
Heights” tank: 153ft diameter x 24
ft height welded steel reservoir
(BMG capacity) including hatch,
external overflow, safety systems,
anchors, foundation, seams, welds, N/A LS N/A $ 750.00
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and

BD-2



BID SCHEDULE
INSPECTION AND CLEANING OF WATER TANKS

ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT

recommendations.

113 Removal of accumulated sediment
and Dbiofilm from floor of
“Ridgecrest Heights” tank.
Assume maximum 2” of normal

sediment. 2 inches  $3,000.00 ¢3,000.00

114 Inspect interior of the “Springer”
tank: 125ft diameter x 24 ft height
welded steel reservoir (2MG
capacity) including hatch, external
overflow, safety systems, anchors,
foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and
recommendations.

N/A LS N/A $ 750.00

115 Removal of accumulated sediment
and Dbiofilm from floor of
“Springer”  tank. Assume
maximum 2” of normal sediment. 2 inches

§3,000.00  ¢3,000.00

116 Inspect interior of the “C-zone
No.2” tank: 87ft diameter x 24 ft
height welded steel reservoir (1IMG
capacity) including hatch, external
overflow, safety systems, anchors,
foundation, seams, welds,
manways, roof, vent, shell and
ladders. Provide owner with video
copy (flash drive/cloud storage) of
inspection and written report
containing color photographs and
recommendations.

N/A LS N/A § 750.00

117 Removal of accumulated sediment
and biofilm from floor of “C-zone
No.2” tank. Assume maximum 2”
of normal sediment. 2 inches

$1,100.00 ¢1,100.00

BD-3



BID SCHEDULE
INSPECTION AND CLEANING OF WATER TANKS

ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE AMOUNT

118 Inspect interior of the “D-zone
No.2” tank: 56ft diameter x 24 ft
height welded steel reservoir
(0.40MG  capacity) including
hatch, external overflow, safety
systems, anchors, foundation,
seams, welds, manways, roof, vent, N/A LS N/A $ 750.00
shell and ladders. Provide owner
with video copy (flash drive/cloud
storage) of inspection and written
report containing color
photographs and

119 Removal of accumulated sediment
and biofilm from floor of “D-zone
No.2” tank. Assume maximum 2”
of normal sediment. 2 inches

$1,100.00 ¢1,100.00

INSPECTION AND CLEANING OF WATER TANKS

TOTAL BID AMOUNT (Sum of Bid Items 101 through 119):

Thirty Thousand Four Hundred Dollarss 30,400.00
(words) (figures)

Bidder hereby acknowledges that all bid prices include any amounts payable by Owner for taxes which may result
from this proposal.

Bidder’s Authorized Representative

W

Signature

Aaron Hirshfeild
Name (Print)

President

Title (Print)

Catalyst Diving
Company Name (Print)

PUBLIC WORKS CONTRACTOR REGISTRATION NUMBER: PW-LR-1000592226

BD-4
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AMENDMENT TO WEB APPLICATION SUBSCRIPTION TERMS AND CONDITIONS

This Amendment to Web Application Subscription Terms and Conditions (“Amendment”) is entered into as of
October __ , 2025 between INDIAN WELLS VALLEY WATER DISTRICT (“INDIAN WELLS”) and Eagle Aerial
Solutions (“EAS”) in order to amend the terms of the Web Application Subscription Terms and Conditions
executed by INDIAN WELLS and EAS on December 29, 2022 (“Agreement”) for a subscription to the WaterView
Residential and Cll software solution. The parties desire hereby to extend the original three-year term of the
Agreement for an additional three-year period commencing on December 29, 2025 on the terms set forth
herein.

1. Extension of Term. The term of the Agreement is hereby extended for an additional three years for the
period from December 29, 2025 until December 29, 2028 (“Additional Term”).

2. Payment Terms. The subscription price for the entire three-year Additional Term shall be a total of
$100,050 payable within 30 days of the delivery each year during the Additional Term of an annual
subscription fee invoice by EAS to INDIAN WELLS in the amount of $33,350.

3. Continuing Effect. Except as amended hereby, the Agreement remains in full force and effect as written.

INDIAN WELLS VALLEY WATER DISTRICT

By:

Name:

Title:

EAGLE AERIAL SOLUTIONS

By:

Name:

Title:
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INDIAN WELLS VALLEY WATER DISTRICT

BOARD OF DIRECTORS George D. Croll
Ronald R. Kicinski General Manager
David C. H. Saint-Amand Krieger & Stewart, Incorporated
Mallory J. Boyd Engineers
Charles D. Griffin McMurtrey, Hartsock, Worth & St. Lawrence
Stanley G. Rajtora Attorneys-at-Law

2026 COMMITTEE ASSIGNMENTS

ADMINISTRATION/EXECUTIVE COMMITTEE

Personnel, Legal Matters, General Plan, Community Relations, Board Meeting Agendas, Ordinances, Rules, Regulations,
Policies, Procedures, Customer Service, Variances, Director’s Manual, etc.

FINANCE COMMITTEE

Rates, Cost-of-Service, Budget, Audits, Cost Allocation, Investments, Financial Services, Insurance, Loans/Grants, Water
Sales & Service Policy Manual, Accounting, Assessment Districts, Billing, etc.

PLANT & EQUIPMENT COMMITTEE

Transmission/Distribution System, Vehicles & Equipment, Wells, Reservoirs, Real Property Management, Telemetry, etc.

WATER MANAGEMENT

Groundwater Sustainability Act, Indian Wells Valley Groundwater Authority, Water Management, Water Policy, Water
Quality, Conservation, Urban Water Management Plan, California Urban Water Conservation Council, Title 22
Compliance, Alternative sources for water supply including Blending, Importation, Reuse, etc.

Committee Meetings are generally scheduled on a regular day and time.
Committee Meetings are subject to change.

Administration/Executive Wednesday before the Board Meeting at 2:00 p.m.
Finance Tuesday before the Board Meeting at 2:30 p.m.
Plant & Equipment Tuesday before the Board Meeting at 2:00 p.m.
Water Management Wednesday before the Board Meeting at 3:00 p.m..

500 West Ridgecrest Boulevard - Mailing Address: P.O. Box 1329, Ridgecrest, California 93556-1329
(760) 375-5086  Fax (760) 375-0167
www.iwvwd.com  E-mail: iwvwd@iwvwd.com


http://www.iwvwd.com/
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WATER DISTRICT

INDIAN WELLS VALLEY WATER DISTRICT

BOARD OF DIRECTORS George D. Croll
David C. H. Saint-Amand, President General Manager
Charles D. Griffin, Vice President Krieger & Stewart, Incorporated
Mallory J. Boyd Engineers
Ronald R. Kicinski McMurtrey, Hartsock, Worth & St. Lawrence
Stanley G. Rajtora Attorneys-at-Law

December 8, 2025

Jaswinder S. Dhaliwal, P.E.

Senior Sanitary Engineer

State Water Resources Control Board
Division of Drinking Water

4925 Commerce Drive, Suite 120
Bakersfield, CA 93309

Dear Jesse,

The Indian Wells Valley Water District would like to congratulate you on your retirement from the State Water
Resources Control Board. This is a significant milestone, and we are pleased to extend our best wishes as you
conclude your distinguished career.

This milestone marks the culmination of a career dedicated to public service and regulatory stewardship, and we
want to extend our deepest appreciation for the integrity and professionalism you have consistently
demonstrated.

Your commitment to fairness, transparency, and the public interest has been evident throughout your tenure,
and your contributions have had a meaningful impact on the industry and all those who have had the privilege

of working with you. Your leadership and sound judgment will be greatly missed.

Wishing you a rewarding and fulfilling retirement, with time to pursue your personal interests and enjoy well-
deserved rest. Thank you again for your service and for the example you have set.

With respect and best wishes,

David Saint-Amand
President, Board of Directors

500 West Ridgecrest Boulevard
Mailing Address: P.O. Box 1329, Ridgecrest, California 93556-1329
(760) 375-5086  Fax (661) 215-9813
www.iwvwd.com E-mail : iwvwd@iwvwd.com



INDIAN WELLS VALLEY

WFITER DISTRICT

The Mission of the

Indian Wells Valley Water District

is to deliver the highest quality water at the best
possible price while continuing to serve as respectful
stewards of the environment.

The Vision of the

Indian Wells Valley Water District

is to provide for self-sustaining water resources now
and for generations to come.

Board of Directors



	Front Cover Page
	2025 Committee Assignments
	12-08-25 Regular Board Meeting
	Committee Reports
	PE Minutes 12-01-25
	PLANT AND EQUIPMENT COMMITTEE
	REGULAR MEETING
	REPORT

	2. Committee/Public Comments
	None.
	3. Award of Contract:  Inspection and Cleaning of Water Storage Tanks
	The apparent low bidder was Catalyst Diving.  Staff spoke with two references supplied by Catalyst Diving.  Both references were very satisfied with the work performed and would hire Catalyst Diving again.  Both references have used Catalyst Diving mu...
	4. Water System Consolidations:  Update
	o Inyokern CSD:  Director Boyd provided an update.  The District sent a letter to the ICSD last month regarding the lack of progress towards consolidation and to reject the idea of forming a Joint Powers Authority.  The ICSD sent a response back to th...
	o Dune 3:  Staff is still waiting for State approval to proceed to bid and is working with the consulting engineering firm to make changes to the bid package.  Also waiting on legal counsel to provide the updated agreement between Dune 3 and the Distr...
	o Rademacher Way:   Staff is working with legal counsel to obtain the last needed easements.  Meanwhile, the project is on hold until the spring when the construction crew finishes with Brady Street.
	5. Brady Street: Mainline Replacement Project Status
	The project design is complete and staff have sent in the application for encroachment permit with Kern County.  The final plan is to leave the old pipe in place and place the new pipe parallel to the old. A new in-house Construction Inspector has bee...

	Finance Committee Minutes (120225)
	4. GA Imported Water Costs
	5. Third Quarter 2025 Investment Reports
	6. Financial Statements November 30, 2025 (preliminary)

	Admin Exec 120325
	ADMINISTRATION/EXECUTIVE COMMITTEE
	REGULAR MEETING AGENDA


	Minutes
	11-06-25 IWVWD Minutes
	11-06-25 IWVWD Minutes
	11-10-25 IWVWD Minutes
	o Inyokern CSD:  Director Boyd provided an update to the Committee on the meetings he attended in Inyokern regarding the consolidation.  He attended both the meeting held by the State Water Resources Control Board and the ICSD’s Board meeting last mon...
	o Dune 3:  Staff is waiting for State approval to proceed to bid and also some changes to the bid package.  Also waiting on legal counsel to provide the updated agreement between Dune 3 and the District.
	o Rademacher Way:   Staff is working with legal counsel to obtain the last needed easements.  Meanwhile, the project is on hold until the spring when the construction crew finishes with Brady Street.

	Title Page
	Catalyst Diving ROA Dec 2025
	RFB Tank Inspections & Cleaning 2025.pdf
	2025 Bid Sheets
	BID SCHEDULE


	Catalyst Diving Statement of Qualifications .pdf
	TANKS ROA DEC 2025.pdf
	The apparent low bidder is Catalyst Diving.  Staff was able to speak with two references supplied by Catalyst Diving.  Both references were very satisfied with the work performed and would hire Catalyst Diving again.  Neither experienced any issues wi...
	Catalyst Diving is certified with the Association of Diving Contractors International (ADCI) and is registered as a Public Works Contractor (1000592226) in California, staff recommends awarding the contract to Catalyst Diving for $30,400.00.


	Title Page
	2025-10-20 INDIAN WELLS WATERVIEW EXTENSION AMENDMENT
	Title Page
	2026 Committee Assignments
	Title Page
	J Dhaliwal Retirement
	End Page
	ADPF9BA.tmp
	Description: The Board to consider an adjustment to the General Manager’s compensation.
	F.          KP Public Affairs Contract Amendment/Extension
	Description: Board to discuss amendment/extension of KP Public Affairs Contract.
	G.         Election of Officers
	Description:  Board of Directors will nominate and vote for 2026 Board of Directors President and Vice President:
	1.        President
	2.        Vice President
	H.         2026 Committee Assignments
	Description:  Board of Directors Committee Assignments Preferences for 2026.
	J. General Manager Update (The Board will consider and may act on the             following items):
	K. Engineering Update (The Board will consider and may act on the             following items):
	1. Update on District consolidations
	2. Brady Street Transmission Pipeline Replacement

	L. Financial Update (The Board will consider and may act on the following items):
	M. Operations Update (The Board will consider and may act on the            following items):
	Description: Update on Operations 1.   Arsenic Treatment Facilities





