MINUTES OF THE REGULAR BOARD MEETING

BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT

APRIL 14, 2025

The Regular Meeting of the Board of Directors of the Indian Wells Valley CALL TO ORDER
Water District was called to order by President Saint-Amand at 4:30 p.m.

in the Board of Directors Hearing Room, 500 West Ridgecrest Boulevard,

Ridgecrest, California.

The Pledge of Allegiance was led by Mallory Boyd. PLEDGE

DIRECTORS PRESENT: President David C.H. Saint-Amand ROLL CALL
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

DIRECTORS ABSENT: Vice President Charles D. Griffin

STAFFEF PRESENT: George Croll, General Manager
Jim Worth, Attorney
Jason Lillion, Operations Manager
Renée Morquecho, Chief Engineer
Tyrell Staheli, Chief Financial Officer
Lauren Smith, Recording Secretary

AGENDA DECLARATION AGENDA
Recording Secretary, Lauren Smith, reported that the agenda for today’s DECLARATION
Regular Board Meeting was posted on Thursday, Aprili 10, 2025.

CONFLICT OF INTEREST DECLARATION CONFLICT OF
None. INTEREST
PUBLIC QUESTIONS AND COMMENTS ON CLOSED SESSION PUBLIC
None. COMMENTS

With no further Board or Public comments, President Saint-Amand recessed
the meeting and adjourned to Closed Session at 4:31 p.m.

CLOSED SESSION CLOSED
The meeting was reconvened in Closed Session at 4:34 p.m. SESSION

Closed Session was adjourned at 5:56 p.m.

The meeting was reconvened to Open Session at 6:02 p.m.

No action was taken that requires disclosure under the Brown Act



ROLL CALL
DIRECTORS PRESENT: President David C.H. Saint-Amand
Vice President Charles D. Griffin
Director Mallory J. Boyd
Director Ronald R. Kicinski
Director Stan G. Rajtora

CONFLICT OF INTEREST DECLARATION
None.

PUBLIC QUESTIONS AND COMMENTS
The Board heard public comment from Judie Decker.

CONSENT CALENDAR
MOTION: was made by Director Kicinski and seconded by Director
Boyd approving the Minutes of tnhe March 10, 2025, Regular Board
Meeting, March 18, 2025, Special Board Meeting, and Payment of
Accounts Payable totaling $1,118,224.72. Motion was carried,
unanimously. (Ayes: Boyd, Griffin, Kicinski, Rajtora, Saint-
Amand. Nays: None. Absent: None.)

‘Director Griffin commented he was not in attendance for March 18th

Special Meeting and would not have approved the change order until the
pipeline had been properly disposed of.

SALARY SURVEY
The Board reviewed the Salary Survey as presented by staff.
Board heard public comment from Rence Westa-Lusk.

MOTION: made by Director Boyd and seconded by Director Griffin to
approve the presented 3alary Survey and to make necessary

adjustments. Motion was carriad, unanimously. (Ayes: Boyd,
Griffin, Kicinski, Rajtora, Saint-Amand. Nays: None. Absent:
None.)

ADMINISTRATION/EXECUTIVE COMMITTEE
The Board discussed concurring in nomination for Melody McDonald to the
ACWA JPIA Executive Committee, The Board unanimously agreed that due
to not having much knowledge of the candidate, they would abstain from
nomination. Resolution did not pass due to lack of motion.

Lauren Smith reported as a company wich Department of Transportation
(DOT) drivers in safety sensitive positions and/or a commercial license
that was subject to the Federal Motor Carrier Safety Administration we
are required to have a DOT policy in piace. This policy complies with
federal regulations.

The Board asked clarifying questions to better understand the policy.

MOTION: was made by Director Kicinski and seconded by Director
Boyd approving the Drug & Alcohol Policy for DOT drivers as
presented. Motion was carried unanimously. (Ayes: Boyd, Griffin,
Kicinski, Rajlord, Seinl-Amand. Nays: None. BAbsent: None.)
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RETENTION OF KP PUBLIC AFFAIRS

PUBLIC

Jim Worth gave a brief overview on Assembly Bill 1413 and Assembly Bill AFFAIRS

1466. AB 1413 could severely impact the District’s adjudication, as it
seeks to make a Groundwater Sustainability Plan (GSP) finding on
Sustainable Yield unassailable. AB 1466 would impact the burden of
proof. Due to these legislations moving very quickly, staff believed
it best to hire a loboyist, Brenda Bass with KpP Public Affairs.
President Saint-Amand gave staff authority to retain KP Public Affairs
through the remainder of 2025, which would take wus through the
legislative year where we can address these Assembly Bills as they go
through the Committee process. Mr. Worth provided a brief report of
actions already taken by the IWVGA and the lobbyist regarding these
Bills.

MOTION: was made by Director Kicinski and seconded by Director
Boyd ratifying the action to retain KP Public Affairs at a flat
retainer of $5,000/month. Motion was carried unanimously, by the
following roll ca'. vote:

President Saint-Amand: Aye
Vice President Criffin: Aye
Director Kicinski: Aye
Director Rajtora: Aye
Dir=ctor Saint-Amand: Aye

MOTION: was made by Director Kicinski and seconded by Director
Boyd authorizing Gecrge Croll te author or sign letters of
opposition for AB 1413 and AB 14¢6 until amended its legislative
term. Motion was carried unanimously, by the following roll
call vote:

President Saint-Amand: Aye
Vice President Griffin: Aye
Dizector Kicinski: Aye
Director Rajtcra: Aye
Dirzsctor Saint-Amand: Aye

The Board heard public comment from Judie Decker.

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)
TH April IWVGR meeting was cancelled, and no other IWVGA staff calls
were scheduled. ©No update provided. Next meeting is May 14, 2025,

COMPREHENSIVE ADJUDICATION
Phase 1 trial to quantify tne federal -eserve water rights is scheduled
for April 28, 2025. Discovery is ongolng. Documents and meeting links
will be uploaded to the District website.

Phase 2 trial - the Groundwater Model created by the Technical Working
Group will be disclosed or april 21st. Most of the Discovery for Phase
2 will begin after the Phase 1 triai. As a result of delays, the

original trial date set for March 2026 has shifted back by at least 60-
days, now commencing on June 1, 2026.

The Board heard public comment from Reree Westa-Lusk.
GENERAY, MANAGER AN{D STAFF UPDATE

George Croll reported on monthly water data, including water produced
and consumed, as well as conservation outreach.
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Staff reported on the District’s previcus and upcoming outreach efforts,
including having booths at both the Home & Leisure Show in March at the
Fairgrounds, and at the Conservation in the IWV event at the Maturango
Museum.

Mr. Croll summarized the topics of discussion on the Committee agendas,
including Fiscal Year 2026 update, recycled water, and Public Records
Regquests (PRRs).

Renee Morquecho commented the contractor is working on Corrective Work
List, including several items for Caltrans.

Staff and legal are still following up with contractor regarding the
removed pipeline to obtain a more definitive timeline for disposing of
the pipeline.

Repair was complete and the pipe is back ‘n service with road patching done by
Onstott Construction. A new leak was discovered by staff. Maintenance is
currently digging up the area in preparation for repair of the leak.

Renee Morquecho provided the following updates for the Water Systems
Consolidations:

Dune 3: GHD is doing the Z'nal prepars-ion of bic documents and plans.
The Agreement language betieen the District and Dune 3 will soon be sent
to the State for approval.

Hometown: 95% of the design was reviewed by staff last week. Next
step is to submit to the Division of Drinking Water (DDW) for approval.
Rademacher: 8953 of the plans for Phase 2 are under review by staff.
Construction crew installed 16”x8” tec at Rademacher & Springer today.
Construction staking by Xrieger & Stewart was &iso completed today.
Pipeline for Prase 1 will pe installea once work on Brady is completed.

Ty Staheli reported the estimated year-to-date revenues as of March 31,
2025, are $12,617,952 arc expenses are $13,682,238. Expenditures
exceeded reverues by $1,066,286, wiich 1s better than budget by
$609,027. To cate, the District has paid $17,004,388 in GA Fees to the
Groundwater Authority.

Jason Lillion reported Plant 2 media installation is ongoing. The
plants will be ready for t.e Summer season.

For the month ¢f March, 17 services were repaired and four were replaced.
The NO-DES truck made no runs in March. Since inception, the NO-DES
truck has filtered 9,501,562 gallons. Six valves were exercised. The
GiS was upgraded to versio: 3.0, which includes n2w treatment chemical
mocule testing.

BOARD COMMENTS/FUTURY AGENDA ITEMS
The Board collectively tharxed staff for their continued hard work,
President Saint-Amand provided tips on how to best prepare for an

earthquake.

DATE OF HNEXT REGULAR BOARD MEETING
The date of the next Reguler Board Mee:ing is Monday, May 12, 2025.
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ADJOURNMENT ADJOURNMENT
With no further business to come before the Board, the meeting was
adjourned at 7:22 p.m. ~
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APPROVED: May 12, 2025 Recording Secretary




