MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
January 8, 2018
The Regular Meeting of the Board of Directors of the Indian Wells
Valley Water District was called to order by President Kicinski at
6:00 p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.

CALL TO ORDER

The Pledge of Allegiance was led by Lauren Duffy.

PLEDGE

DIRECTORS PRESENT:

President Ronald R. Kicinski
Vice-President Charles D. Griffin
Director Peter E. Brown
Director Charles F. Cordell
Director Donald J. Cortichiato

DIRECTORS ABSENT:

None.

ALSO PRESENT:

Jim Worth, Attorney;
Don Zdeba, General Manager;
Jason Lillion, Operations Manager;
Travis Reed, Associate Engineer;
Ty Staheli, Chief Financial Officer;
Lauren Duffy, Executive Secretary;
Rose Koch, Recording Secretary

AGENDA DECLARATION

ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Rose Koch, reported that the agenda for tonight's
Regular Board Meeting was posted on Friday, January 5, 2018.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC QUESTIONS AND COMMENTS

PUBLIC
COMMENTS

None.
PRESENTATION BY CHRIS BROWN OF FEDAK & BROWN, LLC:
2016-2017 AUDIT REPORT

A PowerPoint Presentation of 2017 Audit Results was given to the Board
of Directors by Christopher J. Brown of Fedak & Brown LLP.
Mr. Brown
reported on the financial highlights of the District such as current
assets, current liabilities, total net assets, total revenues, total
expenses, and total expenses vs. total revenues.
It is Fedak & Brown LLP' s opinion, the financial statements present
fairly, in all material respects, the respective financial position of
the District, as of June 30, 2017 and 2016, and the respective changes
in financial position and cash flows thereof for the years then ended
in accordance with accounting principles generally accepted in the
United States of America.
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AUDIT REPORT

CONSENT CALENDAR

CONSENT
CALENDAR

MOTION:
was made by Director Cortichiato and seconded by
Director Brown to approve the Minutes of the December 11, 2017
Regular Board Meeting and to approve payment of Accounts Payable
totaling $377, 162. 7 6.
Motion was carried, unanimously. (Ayes:
Brown, Cordell, Cortichiato, Griffin, Kicinski. Nays: None.)
PLANT AND EQUIPMENT COMMITTEE

p

&E

Ty Staheli reported that three bids were received for the purchase of PURCHASE
two vehicles to replace one Ford F-450 Water Supply Department truck VEHICLES
and one Ford F-150 Engineering Department truck:
Engineering

2017 F-350
C&C

Jrd Party

2018 F-350
C&C

Total+

$33,138.57

$30,477.79

$63,616.36

$30,574.51

$28,189.64

$58,764.15

2018 F-150
Jim
Charlon
Ford
Kief fe
and Sons
Jim Burke
Ford

Water Supply

$32,223.09

Fl50 Bed
Organizer

$4,494.86

$32,223.09

Committee recommended purchasing the two vehicles from low bidder
Kieffe and Sons, 2018 F-150 for $30, 574. 51 and 2018 F-350 Cab and
Chassis for $28, 189. 64, and purchase F-150 Bed Organizer from third
party for an additional $4,494.86.
MOTION:
was made by Director Brown and seconded by Director
Cordell to purchase two vehicles from low bidder Kieffe and Sons
and purchase F-150 Bed Organizer from third party for a total of
$63,259.01.
Motion was carried, unanimously.
(Ayes:
Brown,
Cordell, Cortichiato, Griffin, Kicinski. Nays: None.)
ADMIN/EXEC

ADMINISTRATION/EXECUTIVE COMMITTEE

BOARD
The Board of Directors reviewed Section 3. 7. 15. Board Communication COMMUNICATION
from the Board of Directors Manual 2016:
"In the event a Board Member
is unable to attend a board meeting and wishes to express his or her
opinion on an agenda item, said Board Member shall provide the General
Manager with a written statement to be read verbatim at the board
meeting.
The General Manager shall read the statement into the record
at the conclusion of Board discussion on said agenda item.n
Committee recommended the General Manager read the statement into the
record at the conclusion of the Board vote on sai~ agenda item.
Directors Cordell,
Cortichiato,
and Griffin disagreed
Administration/Executive
Committee's
recommendation
to
absentee director's statement after the vote.
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with
read

the
the

After discussion,
be taken.

the Board agreed by consensus that no action would

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY ( IWVGA)

IWVGA

The Board of Directors discussed the draft IWVGA Agenda for Thursday,
January 18th, 2018.
President Kicinski commented on the Policy Advisory Committee
and Technical Advisory Committee (TAC) meetings.

(PAC)

Don Zdeba reported that there are currently three databases:
1) Kern
County Water Agency has a data management system which is primarily
water levels and water quality, 2) Stetson Engineering is currently
developing a data management system (30-32 wells within the basin),
and Ramboll is using the SkyTEM data through the Brackish Water
Feasibility group to develop a more comprehensive data management
system (>1,000 wells within the basin).
There has been some
discussion about duplication of effort in developing the system.
The
IWVGA TAC is questioning whether or not it is a good use of resources
to completing the data management task at this time when there is a
more comprehensive data management system being developed with no cost
to the IWVGA through the initiative with Ramboll.
The Board of Directors discussed whether it would be more beneficial
for Stetson and the TAC to work on another item in the Plan of Action
and Milestones (POAM) while Ramboll develops the more comprehensive
data management system.
President Kicinski commented on the White Paper: Issues and Options
for Groundwater Management in the Indian Wells Valley under the
Sustainable Groundwater Management Act (included in the Board Packet).
Don Zdeba clarified that the White Paper concept resulted from a
meeting with Director Brown, Kern County Supervisor Gleason, and
Mojave Pistachio.
During the course of that discussion, it was
expressed the desire for a guideline on how to get to sustainability
in the Indian Wells Valley.
The original draft of the White Paper
came from Mojave Pistachio's consultant hydrologist Anthony Brown.
It
was then presented to other stakeholders for comments:
Indian Wells
Valley Water District (Don Zdeba, Jim Worth, Renee Morquecho, Tim
Parker), Coso Operating (Chris Ellis), Searles Valley Minerals (Adam
Bingham and Steve Goddard), and Meadowbrook Dairy (Eddy Teasdale).
The White Paper is made up of comments from multiple stakeholders and
is a roadmap on how to get to sustainability within the context of the
Sustainable Groundwater Management Act (SGMA).
The Board of Directors agreed by consensus that the White Paper is a
good start to reaching sustainability in the Indian Wells Valley.
Director Brown commented that his main goal at the next IWVGA meeting
is to discuss the line items on the POAM and what can be done in-house
to offset costs.
Director Cordell commented on acquiring new stream gauges at a cost of
$100,000.
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GENERAL MANAGER AND STAFF UPDATE

GENERAL
MANAGER &
Don Zdeba updated the safety record to 1,091 consecutive days without STAFF UPDATE
a recordable injury.
SAFETY,
PRODUCTION &
Metered water production at the wells for the month of December was NEW SERVICES
120,680,100 gallons (370.4 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
water through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of December, the number is 127,674,000 gallons
(391.8 acre-feet).
The conservation results for December were
reported to the State Water Resources Control Board (SWRCB) on January
5th.
Consumption was down 4. 6% compared to December 2013.
The 20%
conservation target established by the Board of Directors took effect
last June ist. Since that time, the cumulative result is 20.8%.

For the month of December, the District's reported R-gpcd was 104.
This is 3% higher than December 2016 (101), 7% higher than December
2015 (97), and 5% higher than December 2014 (99).
There were nine new connections during the month of December resulting
in capital facility fees of $30,408.
There have been 37 new
connections during this fiscal year that began July ist.
The new
connections have contributed $187,514 in additional revenue.
Public Outreach:
PUBLIC
Don Zdeba attended the Community Collaborative meeting at City OUTREACH
Hall on January 2nd. Mr. Zdeba provided the following update:
~ Participants were asked what their challenges are in their
particular agencies for 2018.
);>- Don Zdeba reported it was the development of the
Groundwater Sustainability Plan for the Indian
Wells
Basin,
and
in
relation
to
this,
the
significant initiatives that are in progress to
help
with
the
development:
United
States
Geological Survey (USGS) Recharge Study, Brackish
Water
Feasibility
Study,
and
the
Stanford
Groundwater Architecture Project.
~ Cost of Service Study.
~ Request for Proposal
for Automated Meter Infrastructure
customer (AMI) portal.
The Annual Board Workshop is scheduled for Tuesday,
at 9:00 a.m. and agenda items are being added.

January 23,

2018

BOARD
WORKSHOP

Travis Reed reported Best Drilling & Pump pulled the well and WELL 18
attempted a video on December 19th.
The well water was not clear
enough to get a good video.
The patch (swage) that was installed five
years ago appears to still be in place.
A second video was done last
Friday and was clearer than the first.
Unfortunately, it has not been
determined the source of the gravel pack intrusion.
Staff, Best
Drilling, and Chuck Krieger will be discussing the next step.
Well 34:
Witness testing of the pump/motor was
completed on WSIP
December 14th.
Krieger & Stewart approved the submittal on the 19th.
Layne has received pump/motor, but will not be installing until
Southern California Edison (SCE) has finished their upgrades to the
electrical system.
It is tentatively scheduled for mid-February.
Staff would like to keep well online as long as possible.
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SCE was on site today to commission the
site along with a
representative from OpTerra. A permission-to-operate letter should be
forthcoming and the Well 30 site can be put on line.
Ty Staheli reported that through December Fiscal Year 2017, budget for
revenues is $6,080,000 and have received $6,044,516.
For expenditures
there is a budget of $6,406,973 and have spent $5,800,468.
This is
overall positive by approximately $571,000.

FINANCIAL
STATUS

COST OF
SERVICE STUDY

Staff is in the information gathering phase.

Staff is working on the Request for Proposal (RFP) for the customer AMI PROJECT
portal system.
The Field Services crew are in the field converting
and getting everything ready to go with the AMI.
Ty Staheli reported on the following conservation items:
CONSERVATION
~ State Water Resources Control Board (SWRCB) Water Waster Report
- There were 70 water waste report during 2017.
There were 68
contacts,
10 second formal warnings and 4 third notices
resulting in penalties of $1,900.
~ Cash for Grass - One hundred and twenty five (125) yards have
been completed resulting in removal of 147,174.5 square feet of
turf ($147,174.50).
There are 23 yards (28,820 square feet) in
the process of being converted.
There are 35 yards ($78, 000)
that
are pre-approved and are
awaiting notice
for
preinspection.
There
is
approximately 14, 000
sq.
ft.
for
applications (3) pending.
There is $114, 744 Cash for Grass
funds available from the revised $382,000 budget. Approximately
25.3 acre-feet of water per year will be saved from yards that
have been converted.
~ XERIC©
Ambassador Consultations:
Zero consultations were
completed for the month of December.
Jason Lillion reported that both arsenic treatment plants are now ARSENIC
off line for the winter.
Staff is close to completion for replacing FACILITIES
the acid piping at Plant 1.
Once completed, staff will move on to
Plant 2.
For the month of December, four services were repaired and thirteen OPERATIONS
were replaced.
Staff is finishing mainline replacement on Bataan
Avenue and beginning mainline replacement on Dolphin Avenue.
No
valves were turned.
The NO-DES truck filtered 67, 110 gallons.
For
the year, the NO-DES truck filtered a total of two million gallons.
In the beginning, the average turbidity was 40 NTU.
For the last
quarter, the average turbidity was 19 NTU.
In the second quarter the
average chlorine level was .5 and has gone to .6.
BOARD COMMENTS/FUTURE AGENDA ITEMS

Director Cortichiato wished everyone a happy
staff for continuing to do an excellent job.

new

BOARD
COMMENTS

year

and

thanked

Director Brown congratulated Director Kicinski doing very well running
his first meeting as Board President.
Director Cordell commented that he wants to hear the opinions of all
Board Members.
OPTERRA SOLAR PROJECT
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President Kicinski thanked the staff and wished everyone a happy new
year.
With no further Board or Public comments, President Kicinski recessed
the meeting and adjourned to Closed Session at 7:22 p.m.

CLOSED SESSION

CLOSED
SESSION

The meeting was reconvened in Closed Session at 7:29 p.m.
The meeting was recalled to Open Session at 7:40 p.m.
No action was taken that would require disclosure under the Brown Act.

ADJOURNMENT

With no further business
adjourned at 7:40 p.m.

ADJOURNMENT

to come before the Board,

~=~z

submitted,

Rose Koch
Recording Secretary

APPROVED:

February 12, 2018
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the meeting was

