MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
January 9, 2017
The Regular Meeting of the Board of Directors of the Indian Wells CALL TO ORDER
Valley Water District was called to order by President Brown at 6:00
p.m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.
The Pledge of Allegiance was led by Director Kicinski .
DIRECTORS PRESENT:

President Peter E. Brown
Vice-President Charles F. Cordell
Director Donald J. Cortichiato
Director Charles D. Griffin
Director Ronald R. Kicinski

DIRECTORS ABSENT:

None.

ALSO PRESENT:

Jim Worth, Attorney;
Don Zdeba, General Manager;
Jason Lillian, Operations Superintendent;
Renee Morquecho, Chief Engineer;
Jennifer Keep, Chief Financial Officer;
Rose Koch, Recording Secretary;

AGENDA DECLARATION

PLEDGE
ROLL CALL

AGENDA
DECLARATION

Recording Secretary, Rose Koch, reported that the agenda for tonight's
Regular Board Meeting was posted on Friday, January 6, 2017.
CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC QUESTIONS AND COMMENTS

PUBLIC
COMMENTS

Public making comment:
Stan Raj tor a requested the rate study and
water recycling be placed on the Workshop Agenda for discussion.
Judy
Decker urged the Board to consider the penalties proposed in Ordinance
No. 101 and to possibly better explain the charges on the billing
especially when correcting a statement.

CONSENT CALENDAR

MOTION:
was made by Director Cortichiato and seconded by
Director Griffin to approve the Minutes of the December 12, 2016
Regular Board Meeting, and to approve payment of Accounts
Payable totaling $1,008,308.46.
Director Kicinski noted on Page 6 of the December 12, 2016 Regular
Board Meeting Minutes, the Motion should reflect Director Kicinski
instead of Director Corlett.
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CONSENT
CALENDAR

Motion was carried, unanimously.
(Ayes:
Cortichiato, Griffin, Kicinski. Nays: None.)

Brown,

Cordell,

ADMINISTRATION/EXECUTIVE COMMITTEE

ADMIN/EXEC

Draft Ordinance No. 101:
Adopting Regulations and Penalties to ORDINANCE 101
Identify and Discourage Excessive Water Use Pursuant to Senate Bill
814 was presented for discussion and consideration of adoption.
Director Griffin commented that this discussion should be tabled until
the rate structure has been reviewed.
Vice-President Cordell commented that he also would like to table this
item.
The Board agreed by consensus to table this item to discuss at the
Board Workshop scheduled on Tuesday, January 24th at 9:00 a.m. and
present Ordinance No. 101 again at the February 13th Regular Board
Meeting.
Don Zdeba commented that draft Ordinance No.
101 included two
scenarios.
There is an additional scenario that needs to be included
in the draft. Mr. Zdeba asked the Board to consider each scenario. A
revision will be available before the Board Workshop.

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY

IWVGA

President Brown reported that there has not been a meeting since the
last held on December Sth.
The Bylaws are currently being discussed
and drafted by staff/legal counsel.
A suggestion had been made by the Indian Wells Valley Groundwater
Authority (IWVGA) to hold a workshop to discuss the Bylaws and like.
Don Zdeba reported that there will be a staff /legal counsel workshop
to discuss communications, process of communicating with each other
and getting information.
Next IWVGA meeting will be held Thursday, January 19th at 10:00 a.m.
Director Griffin expressed frustration that he had heard today that
there had been another Ad-Hoc Meeting and wondered why he had not been
notified again.

GENERAL MANAGER AND STAFF UPDATE

Don Zdeba updated the safety record to 727 consecutive days without a
recordable injury.
Metered water production at the wells for the month of December was
111, 206, 000 gallons (341. 3 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
water through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of December, the number is 115,655,000 gallons
(354.9 acre-feet).
The conservation results for December were
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MANAGER &
STAFF UPDATE

SAFETY,
PRODUCTION &
NEW SERVICES

reported to the SWRCB on January 4th.
Consumption was down 13. 6%
compared to December 2013.
The 20% conservation target established by
the Board of Directors took effect June ist.
For the seven-month
period since, the District's cumulative result 20.6% exceeding the
goal by .6%.
For the month of December, the District's reported R-gpcd was 101.
This was the first December under the one-day per week outdoor
landscape watering restriction in Ordinance 100.
When compared to
December 2013, a lower R-gpcd was expected, however that was not the
case.
The R-gpcd was higher than December 2015 ( 97) and 2% higher
than December 2014
(99).
The results seem to indicate either
customers have made a practice of turning off their sprinklers during
the winter so the effect of the Ordinance during this time of the year
is not significant or there is a significant amount of violations
going undetected.
There was one new connection during the month of December.
Total
number of new connections for this fiscal year is 27, contributing
$221,314.00 in revenue.
Don Zdeba reported that the Annual Board Workshop is scheduled for BOARD
Tuesday, January 24th, 2017 at 9:00 a.m. Mr. Zdeba requested the Board WORKSHOP
send items for the agenda to either Rose Koch or himself.
Public Outreach:
PUBLIC
Don Zdeba attended the Community Collaborative meeting at City OUTREACH
Hall on January 3rct.
Mr. Zdeba provided an update on the
progress forming the local Groundwater Sustainability Agency
(GSA) and reported the status of the District's solar project
and Well 33.
Captain Dale, the new Commanding Officer at China Lake, reported
the base will be receiving $1. 4M this year to continue with
xeriscaping to reduce water use for landscaping.
Commercial airline service at Inyokern Airport is currently
scheduled to resume in March.
BOARD
Don Zdeba updated the Board of Directors on the July 19th, 2016 Special
WORKSHOP
Board Workshop Action Items:
UPDATE
Purchase Policies:
Draft a vehicle purchase policy.
Contact
all vendors on the vendor list by e-mail and advise them to
register on the District's website to receive e-mail alerts for
all District projects requiring bids.
Also, advertise annually
in the newspaper advising vendors to register on the website.
Resolution 16-09 was presented to the Board for approval August
Sth.
The Board agreed by consensus to continue current policy
practices and not approve Resolution 16-09.
This item will be
complete when staff emails vendors to register on website.
Update:
No change.
The vendor list is under review, but
progress has slowed due to other priorities such as the salary
survey, Cost of Service Study, and mid-year budgets.
CHURCH
Renee Morquecho reported that the Maintenance Crew has completed all SERVICE
the services and are out of the way of the schools on Church Avenue, LATERAL
between Norma and Warner Streets.
A section of six-inch pipe between PROJECT
Sierra View and Gordon Streets will be abandoned.
Almost all service
laterals have been switched over to the 16-inch line.
Once this is
complete, hot tapping and line abandonment work can be completed.
The
work has been slow due to the proximity of utilities.
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Renee Morquecho reported that at the last meeting the swab was stuck WELL 33 REHAB
in the bottom of Well 33.
Since then,
a charge was placed
approximately 900'inside the four-inch pipe connected to the swab and
the contractors were able to sever and remove the pipe.
Bottom of the
well is about 780' as a result.
Layne Christensen (Layne) attempted
to airlift out some of the fill, but did not succeed.
Unfortunately,
this is an indication that it is filling back in.
There have been two
videos since the pipe was severed and recovered.
The clarity of the
first video was poor.
Later a second video was clearer up until about
680'.
A conference call was had with staff, Layne, and Krieger &
Stewart to discuss options.
Today, Layne submitted a proposal to line
and salvage the well.
This proposal will be
compared with
constructing a new well.
The OpTerra Solar Project is moving ahead on schedule.
The OPTERRA SOLAR
underground work is complete and crews have begun hanging invertors PROJECT
and conduit to inverters.
The carport structure at the District
office has been installed but will not be connected until February
when the upgrades to lighting and HVAC will also begin.
OpTerra
walked the sites today with staff to be sure that the communication
conduit was installed at the correct locations.
Windscreens will be
installed for dust control at well sites 30, 31, 33, and 34.
There was a preconstruction meeting with Hydro Resources for Well 35.
There is no confirmation date of when Hydro Resources will begin work.
The grading is complete and will be presented to the Board for
approval at the February Regular Board Meeting.

WSIP

There is a mandatory pre-bid job walk for Well 34 tomorrow.
There are
two plan holders at this time and possibly one more before the job
walk. The bid opening is January 17th at 2:00 p.m.
Jennifer Keep reported the actual revenues as of November 30, 2016 are FINANCIAL
$5,900,000 and expenses are $4,500,000, so revenues exceed expenses by STATUS
$1,400,000, which is better than budget.
As far as December projections, unaudited revenues as of December 31,
2016 are estimated $6,600,000 and expenses estimated at $5,400,000, so
estimated revenues exceed estimated expenses by $1,200,000.
Customer Service is adding the new meter information and verifying AMI PROJECT
information. At the end of the month, Automated Meter Infrastructure
(AMI) registers should be replaced on all the 5/8" meters.
Jennifer Keep reported on the following conservation items:
CONSERVATION
~ State Water Resources Control Board (SWRCB) Water Waster Report
- There were 11 water waste reports during December 2016.
None
resulted in formal Second or Third Notices.
Cash for Grass - Eighty seven yards have been completed
resulting in removal of 96, 147 square feet of turf ($96, 147).
There are 26 yards (31,047 square feet) in the process of being
converted.
There are 49 yards ($106,000) that are pre-approved
and
are
awaiting
notice
for
pre-inspection.
There
is
approximately 8,000 sq. ft. for applications (4) pending.
There
is $140, 806 Cash for Grass funds available from the revised
$382, 000 budget.
Staff is working with the State to see if it
is possible to make a modification to the program again to offer
more rebate to top users.
Approximately 16 acre-feet of water
per year will be saved from yards that have been converted.
4

./

XERIC©
Ambassador
Consultations:
scheduled or completed for the
consultations are pending.

No
month

consultations
of December.

were
No

Jason Lillian reported that the arsenic plants are currently down for ARSENIC
annual maintenance.
Maintenance includes acid pipe replacement and FACILITIES
pulling I comparing two replaced pumps (one stainless steel and one
coated) to determine how to proceed with other two pumps.
Reclaim
pumps will also be pulled to look at wear.
For the month of December, 19 services were repaired and 31 were OPERATIONS
replaced. There were 37 blowoffs for a loss of 73,798 gallons. REPORT
Thirty four valves were turned.
BOARD
COMMENTS

BOARD COMMENTS/FUTURE AGENDA ITEMS

None.
With no further Board or Public comments, President Brown recessed the '
meeting and adjourned to Closed Session at 6:45 p.m.
CLOSED
SESSION

CLOSED SESSION

The meeting was reconvened in Closed Session at 6:55 p.m.
The meeting was recalled to Open Session at 7:21 p.m.
MOTION:
was made by Director Cortichiato and seconded by
Director Griffin to approve salary survey presented by the
management team.
Motion was carried, unanimously.
(Ayes:
Brown, Cordell, Cortichiato, Griffin, Kicinski. Nays: None.)
No further action was taken that would require disclosure under the
Brown Act.
ADJOURNMENT

ADJOURNMENT

With no further business to come before the Board,
adjourned at 7:21 p.m.

the meeting was

~~=
Rose Koch
Recording Secretary

APPROVED:

February 13, 2017

5
l

