MINUTES OF THE REGULAR BOARD MEETING
BOARD OF DIRECTORS
INDIAN WELLS VALLEY WATER DISTRICT
July 10, 2017
The Regular Meeting of the Board of Directors of the Indian Wells
Valley Water District was called to order by President Brown at 6:02
p .m. in the Board of Directors Hearing Room, 500 West Ridgecrest
Boulevard, Ridgecrest, California.

CALL TO ORDER

The Pledge of Allegiance was led by Jim Worth.

PLEDGE

DIRECTORS PRESENT:

President Peter E. Brown
Vice-President Charles F. Cordell
Director Donald J. Cortichiato
Director Charles D. Griffin
Director Ronald R. Kicinski

DIRECTORS ABSENT:

None.

ALSO PRESENT:

Jim Worth, Attorney;
Don Zdeba, General Manager;
Jason Lillian, Operations Manager;
Renee Morquecho, Chief Engineer;
Ty Staheli, Chief Financial Officer;
Rose Koch, Recording Secretary

ROLL CALL

AGENDA DECLARATION

AGENDA
DECLARATION

Recording Secretary, Rose Koch, reported that the agenda for tonight's
Regular Board Meeting was posted on Friday, July 7, 2017.

CONFLICT OF INTEREST DECLARATION

CONFLICT OF
INTEREST

None.

PUBLIC
COMMENTS

PUBLIC QUESTIONS AND COMMENTS
Don Zdeba introduced the new Chief Financial Officer Ty Staheli .
Staheli came from the City of Ridgecrest as Finance Director.

Ty

CONSENT CALENDAR
CONSENT
Jim Worth announced two revisions to the draft 06-12-17 Regular Board CALENDAR
Meeting Minutes:
1)
Page 4 under 2017 Water Shortage Contingency Plan:
2nct,
Jrd and "Motion" paragraph, change ten ( 10) day post approval
publishing to fifteen (15) days.
Same thing applies to Page 6,
Ordinance No. 101 discussion.
2)
Page 4 under 2017 Water Shortage Contingency Plan:
Jrd
paragraph, Water Code Section should be 31027, not 10632.
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MOTION:
was made by Director Cortichiato and seconded by
Director Kicinski to approve the Minutes of the June 12, 2017
Regular Board Meeting with changes stated above, and to approve
payment of Accounts Payable totaling $1,271,108.45.
Motion was
carried,
unanimously.
(Ayes:
Brown,
Cordell,
Griffin,
Kicinski. Nays:
None.)

PLANT AND EQUIPMENT COMMITTEE

P

&

E

One bid was received for the temporary pavement replacement from Eric AWARD OF
Onstott Construction in the amount of $235,034.00.
CONTRACT
The work was advertised twice in the Daily Independent legal section
and sent to all who registered for e-newsletters on the District's
One other contractor inquired about the work, but did not
website.
submit a bid.
Onstott Construction is an experienced, licensed contractor and is
registered with the Department of Industrial Relations as a Public
Works Contractor.
The amount submitted by Onstott Construction is in
line with the previous year's bid.
The committee recommended awarding
the
contract
to
Eric
Onstott
Construction
in
the
amount
of
$235,034.00.
MOTION:
was made by Vice-President Cordell and seconded by
Director Griffin to award the temporary pavement replacement
contract
to Eric Onstott
Construction in the
amount
of
$235,034.00.
Motion was carried, unanimously.
(Ayes:
Brown,
Cordell, Cortichiato, Griffin, Kicinski. Nays: None.)

ADMINISTRATION/EXECUTIVE COMMITTEE

Ordinance No. 101 was presented to rescind Resolution No .
adopt the 2017 Water Shortage Contingency Plan.

ADMIN/EXEC
92-08 and ORD. NO. 101

Jim Worth reported that the draft Water Shortage Contingency Plan
(WSCP) was presented to the Board of Directors at the 06-12-17 Regular
Board Meeting for review.
No comments were received.
The Board is
adopting the WSCP by way of an ordinance because there are penalties
and fines associated with it.
It is required to publish a summary of
the WSCP at least five days prior to the Board Meeting.
The summary
was published on June 30th.
Ordinance No. 101, which incorporates the
updated 2017 Water Shortage Contingency Plan complying with SB 814, is
presented to the Board of Directors tonight for adoption.
SB 814
required the District to set forth actions and prohibitions to take
place in the event of a state declared drought, emergency, or local
emergency.
It was beneficial to revise and update the Water Shortage
Contingency Plan as well as to coordinate with the actions that are
required under SB 814.
Motion: was made by Director Kicinski and seconded by Director
Cortichiato, adopting Ordinance No. 101:
Rescinding Resolution
No. 92-08 and Adopting the 2017 Water Shortage Contingency Plan.
Director Cortichiato inquired of the process the District would
utilize if an emergency was declared.
Jim Worth responded that the
draft resolution included in the 2017 WSCP does not require any action
tonight, only when an emergency is declared that the resolution would
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be adopted.
The resolution
circumstances and the timing.

would

be

revised

depending

on

the

Director Griffin commented that he understands the reasoning behind
the Water Shortage Contingency Plan.
Director Griffin explained that
he will be voting 'No' because he does not believe all Tier 3 and Tier
4 users are excess water users or water wasters and therefore will not
support Ordinance No. 101 the way it is written.
Director Cortichiato commented that this ordinance is only for when
there is an emergency/disaster.
It is only under these circumstances
that Tier 3 and Tier 4 users become wasters/excessive users.
The Motion was carried, by the following roll call vote:
President Brown:
Vice-President Cordell:
Director Cortichiato:
Director Griffin:
Director Kicinski:
There was no action taken
Agencies (ACWA) Nomination.

under

Yes
Yes
Yes
No
Yes
Association

of

California

Water ACWA
NOMINATION

COST OF SERVICE STUDY
Don Zdeba reported that staff was tasked with developing a Cost of
Service
(COS)
Study and to provide the results at the January
Workshop.
At the January Workshop, the Board wanted to keep the
current tiers, add a 3% increase annually, and review the debt
service.
Staff members Jennifer Keep and Jason Lillian have been
working on it.
Jennifer Keep is no longer with the District, but sent
Don Zdeba what had been done up-to-date.
The fiscal year had ended
June 3Qth and Don Zdeba felt that her priority should be with closing
out the year.
With Ty Staheli being newly employed as Chief Financial
Officer, Don Zdeba recommended to the Board of Directors to consider
moving up the Cost of Service Study one year and to authorize staff to
issue a Request for Proposal (RFP) to develop a Cost of Service Study
or work with the previous consultant Bartle Wells.
Don Zdeba added
that the Mid-Year Board Workshop is Thursday and that the Board could
consider what approach should be taken for the COS study.
Director Cortichiato commented that from attending ACWA Conferences,
it is not recommended these studies be done in-house and to hire a
consultant.
Director Cortichiato recommends an RFP.
MOTION:
was made by Director Kicinski and seconded by Director
Cortichiato to authorize staff to prepare and distribute a
Request for Proposal (RFP) for the preparation of an updated
water rate study.
Director Griffin commented that he agrees with having a water rate
study done, but feels it may be premature due to the unknown cost of
the Groundwater Sustainability Agencies (GSA).
Director Cortichiato commented that this is a cost of service rate
study.
If we receive a bill from the GSA then it can be figured how
much it will cost each customer.
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COST OF
SERVICE STUDY

Director Kicinski commented that he agrees with Director Griffin, but
does not want the District to get behind .
It is important to move
ahead.
Director Griffin commented if the study is done, he would like to see
it done with three tiers.
Director Cortichiato commented that he would like to see
consultant propose the best option and why they chose that option.

the

Vice-President Cordell commented that he is concerned with the GSA
becoming a bottomless pit and does not want to jeopardize District
funds to go to the GSA.
The District is priority and then the GSA.
President Brown commented that the study is to cover the District's
needs.
President Brown agrees with Vice-President Cordell and
believes there will be an opportunity for input on GSA fees.
Motion was carried,
unanimously.
(Ayes:
Cortichiato, Griffin, Kicinski. Nays: None.)

Brown,

Cordell,

INDIAN WELLS VALLEY GROUNDWATER AUTHORITY (IWVGA)

Peter Brown reported on the June 15th IWVGA Meeting:
./ Policy Advisory Committee (PAC) was formed.
One position is
outstanding and needs to be filled .
./ Create a Finance Sub-Committee.
An Ad-HOC Meeting will be held
first.
Don Zdeba reported that the PAC had its first meeting on June 29th.
All representatives were present with the exception of Scott O'Neil,
Brian Longbottom (non-voting member), and Lorelei Oviatt (non-voting
member).
Items on the agenda:
./ Select a Chair and Vice-Chair.
Donna Thomas from the Eastern
Kern County Resource Conservation District (EKCRCD) was elected
Chair and Steve Godard from Searles Valley Minerals was elected
Vice-Chair .
./ Select Disadvantaged Communities Representative.
There was a
discussion on how this should occur whether there should be a
person/agency
designated.
The
committee
decided
that
representatives already on the committee pick who would be
qualified to represent disadvantaged communities.
EKCRCD
represents a broad area including Rand Communities, Inyokern
Community, etc.
Donna Thomas had to take this to the EKCRCD
Board.
Donna Thomas commented that the Board wanted to investigate
further.
The Board did not want to represent the disadvantaged
communities without contacting them first .
./

./

Appoint a Recording Secretary.
Lorelei Oviatt's staff was
volunteered.
Don Zdeba made it clear that the Water District
has been supporting the GSA Board and Indian Wells Valley
Cooperative Groundwater Management Group with District staff .
It was brought to the attention of the PAC that it is a Brown
Act Committee and was impressed upon to become familiar with the
Brown Act.
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IWVGA

~

~
~

~

It was also brought to their attention the requirement to
complete a Form 700.
Form 700' s must be completed within 30
days of the meeting.
Ethics Training. Required that it be completed within one year.
Meeting Dates.
Discussion regarding Proposition l funding
deadline of September 1st. The GSA Board will only meet two
times before the September 1st deadline.
PAC was concerned with
getting applications
in for
funding.
Suggested doing two
meetings per month.
It was directed to the PAC Members to
submit a list of projects that may be appropriate for the Board
for consideration at the July 20 t h meeting.
PAC Alternates.
There was a question whether or not PAC Members
could have alternates.
The Bylaws state that they cannot have
alternates.
If that designated PAC Member does not show up,
that agency is not represented.
Board Discussion:
Director Cortichiato commented that the
Bylaws should be changed to allow PAC Members to have
alternates.
Jim Worth reported that the Bylaws will be
revisited in five months and should be brought to their
attention along with other items.

Director Griffin commented that he was not at the PAC meeting.
He is
concerned that there are several agencies being represented and
believes that the facilitator needs to be a mutual person, one that
does not have an opinion or bias to one agency.
A Memorandum was included in the Board Packet of the GSA Ad Hoc
Committee consisting of Directors Griffin and Kicinski.
This memo
addresses items of the IWVGA that may require Board action.
This
Memorandum was intended to prepare the Board of Directors for
discussion and consideration at the Board of Directors Workshop.
GENERAL
MANAGER
&
GENERAL MANAGER AND STAFF UPDATE
STAFF UPDATE
Don Zdeba updated the safety record to 909 consecutive days without a SAFETY,
recordable injury.
PRODUCTION &
NEW SERVICES
Metered water production at the wells for the month of June was
232,485,800 gallons (713.5 acre-feet).
The number the State Water
Resources Control Board (SWRCB) is using for comparison is metered
wa t er through the distribution system or consumption, and non-revenue
water which is water lost to leaks, flushing activities, blow-offs,
etc.
For the month of June, the number is 199,180,200 gallons (611.3
acre-feet) .
The conservation results for June were reported to the
SWRCB on July 5th.
Consumption was down 21. 9% compared to June 2013.
This follows decr e ases of 30.1%, 14.1 %, 23.8%, 35.4%, and 25.5% in the
months of May thru January, respectively.
The 20% conservation target
established by the Board of Directors took effect last June 1st. Since
that time, the cumulative result is 22.2 %.

For the month of June, the District's reported R-gpcd was 178.
This
is 5.3% higher than 2016 (169), 16.3 % higher than 2015 (153), but 14%
lower than 2014 (207).
There were four new connections during the month of June resulting in
capital facility fees of $20,272.00.
Total number of new connections
for this fiscal year is 57, contributing $440, 955. 00 in additional
revenue.
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Due to the 4th of July holiday, the monthly Community Collaborative PUBLIC
meeting at City Hall was cancelled.
Staff did not participate in OUTREACH
other outreach opportunities during the month of June.
Don Zdeba
reported that he did submit a column for publication in the Daily
Independent and News Review featuring a brief description of the
projects currently in progress and being planned that will eventually
contribute to development of the basin's Groundwater Sustainability
Plan.
MID-YEAR
The mid-year workshop is scheduled for Thursday, July 13th at 9:00 a.m . BOARD
in the Board Room. The agenda will be posted tomorrow.
WORKSHOP
Don Zdeba updated the Board of Directors on the January 24, 2017 BOARD
Special Board Workshop Action Items:
WORKSHOP
Cost of Service Study:
Staff run scenarios keeping the current UPDATE 2017
tiers, 3% increase annually, and reviewing the debt service.
Staff to present scenarios at a subsequent Board Meeting.
Update: Staff received approval to go out for a Request for
Proposal (RFP) for a consultant to perform a water rate study.
Ordinance No. 101 Excessive Water Use:
Staff draft Ordinance
No. 101 to reflect a 1% increase in Tiers 3 and 4 for all
residential/commercial (if applicable) users if the Governor
declares a State drought condition or local drought condition.
If there is an Indian Wells Valley Water District emergency
water shortage condition, draft as proposed in Section 5 (as
proposed)
Local
Water
Supply Shortage Condition
for
all
residential/commercial (if applicable) users.
Update:
Ordinance No. 101 was adopted by the Board of Directors
at this meeting. Completed.
Renee Morquecho reported that staff flushed and sampled the well for WELL 33 REHAB
coliform bacterial multiple times (both raw and treated water) on June
20, 2017.
All treated water samples were coliform-free and only
three of the 18 raw water samples had coliform present.
After
consulting the State Water Resources Control Board, the District was
given permission to use the well if needed (with chlorination), but
the State requested more testing using a different method.
Those
samples were collected last Wednesday.
Results were good and sent to
the State.
Staff expects the well to be back on line full time next
week.
Layne was here on Friday working on a few punch list items
involving come cleanup and painting at the site.
The District has received Permission to Operate (PTO) letters from OPTERRA SOLAR
Southern California Edison (SCE) for all sites except Wells 34 and 30. PROJECT
Therefore, the District office, Well 9A/10, Well 31 and Well 33
systems are all online.
The PTO letter for Well 34 should be released
soon.
Construction at Well 30 is expected to be completed today.
Friday staff will be going out with OpTerra and creating a punch list.
Once that list is complete, it will then be ready for inspection by
SCE for PTO.
Well 34:
Phase 1 has been completed and approved by SCE and Kern WSIP
County. Phase II is scheduled to begin end of October /beginning of
November.
Well 35:
The superchlorination of the well has been completed and
Hydro Resources has been airlifting (using a dual swab) the chlorine
out of the well.
The average has been around 7 hours per 40 ft.
section. There remain 120 feet of perforations to be purged. No work
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occurred last week due to the holiday. Once the chlorine
purged, a clay dispersant will be introduced into the well.

has

Don Zdeba reported that year-to-date revenues as of May 31,
and expenses
are $10,832,406,
so revenues
expenses by $1,631,506, which exceeds budget by $1,246,125.

2017 are

$10,263,500

been

FINANCIAL
exceeded STATUS

Estimated year-to-date revenues as of June 30, 2017 are $11, 795, 000
and estimated expenses are $10, 400, 900, so estimated revenues exceed
estimated expenses by $1,394,100, which is better than budget by
$960,600.

Daily reports on high consumption and continuous flow indicating AMI PROJECT
possible leaks are being received.
The parameter for high consumption
is presently based on exceeding 90% of the last seven day average.
The gateway at the hospital has been out of service since May 27th.
The gateway was still gathering data, but was not able to transmit the
data to the District site.
Staff did have the ability to download the
data and staff was able to bring it to the office to upload.
Staff
has been working with Neptune and Ferguson technical staff to resolve
the issue.
After eliminating possible issues with the internet and
server, the gateway was removed last Thursday and overnighted to
Neptune for evaluation.
Don Zdeba reported on the following conservation items:
CONSERVATION
~ State Water Resources Control Board (SWRCB) Water Waster Report
- There were 7 water waste reports during June 2017.
There was
no second formal warning and no third notices resulting in
penalties.
~
Cash for Grass - One hundred and seven ( 107) yards have been
completed resulting in removal of 120,480.5 square feet of turf
($120,480.50).
There are 27 yards (37,024 square feet) in the
process of being converted.
There are 37 yards ($82, 000) that
are pre-approved and are awaiting notice for pre-inspection.
There is approximately 14,000 sq. ft. for applications (3)
pending.
There is $128,496 Cash for Grass funds available from
the revised $382, 000 budget.
Approximately 20. 7 acre-feet of
water per year will be saved from yards that have been
converted.
~ XERIC©
Ambassador Consultations:
Zero consultations were
completed for the month of June.
Jason

Lillion reported that Arsenic Treatment Plant 1 treated ARSENIC
gallons and Plant 2 treated 10, 155, 672 gallons.
Plant 2 FACILITIES
treated less due to backwash failure.
The variable speed epoxy-coated
pump should arrive in five to six weeks.
35, 922, 437

For the month of June, three services were repaired and 53 were
replaced.
The NO-DES truck had 32 runs filtering 185, 600 gallons.
Forty two valves were turned.

BOARD COMMENTS/FUTURE AGENDA ITEMS

Director Kicinski commented on the City's proposal for a splash pad
and was curious what the evaporation rates were.
Mayor Peggy Breeden
will get those rates to Director Kicinski.
Directors Cortichiato and Griffin welcomed Ty Staheli to the District.
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OPERATIONS

BOARD
COMMENTS

Vice-President Cordell also
Judie Decker for comments.

welcomed

Ty Staheli

and

thanked

Public

President Brown asked staff to bring a Summer Readiness Report either
to the Board Workshop or email to Board Members.
With no further Board or Public comments, President Brown recessed the
meeting and adjourned to Closed Session at 7:22 p.m.

CLOSED
SESSION

CLOSED SESSION
The meeting was reconvened in Closed Session at 7:31 p.m.
The meeting was recalled to Open Session at 8:10 p.m.
No action was taken that would require disclosure under the Brown Act.

ADJOURNMENT

ADJOURNMENT

With no further business to come before the Board,
adjourned at 8:10 p.m.
,

R) pectfully submitted,

· \ ~ ~~
Rose Koch
Recording Secretary

APPROVED:

August 14, 2017
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the meeting was

